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To the members of the Strategic Priorities and Policy Committee

May 2, 2023

In November, when we were selecting the various committees, boards, and
commissions we’d like to sit on, | was given the sage advice to not overcommit. |
selected five commitments to see how the workload would balance with my personal
life, and if | was able to dedicate enough time and energy to be a quality member.

After six months, I've found | have capacity to serve on another committee and would
like to join the Governance Working Group to provide my thoughts on our processes.
We’ve seen over the past few months a few areas we can improve upon, and I'd like to
assist this excellent cohort of Council members.

As such, | would like to request the following:

To REQUEST the Strategic Priorities and Policy Committee appoint Councillor
Franke to the Governance Working Group

Sincerely,
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Councillor Skylar Franke
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