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Our Direction

Council’s 2015-2019 Council’s 2019-2023
Strategic Plan Strategic Plan

|dentified a need to develop a Community The Community Diversity and Inclusion
Diversity & Inclusion Strategy (CDIS) as a way Strategy is aligned with the Strategic Plan

. 1 . ) ) under the Strengthening our Community
to build a “diverse, inclusive and welcoming Strategic Area of Focus and supports the

community” by “supporting all Londoners to following outcome: Londoners are engaged

feel engaged and involved in our community.” and have a sense of belonging in their
neighbourhood and community.
Based on Council direction and stakeholder

input, the CDIS will be a document which
articulates:

o AVision
o A Statement of Commitment

o Alist of Strategies



Process (January 17 — March ’17)

Vision &

Statement of Strategies Dt?velop the
Commitment Final CDIS

Community Community

Engagement Engagement
Round #1 Round #2



Process (April ’17 & Onward)

Review Finalize the Present to

Strategies Community ; _
with Diversity & Committee & Public

. Council for Launch
Stakeholder Inclusion Endorsement
Groups Strategy

April & May June August 1, 2017



Vision

London is a diverse and
iInclusive community that
honours, welcomes, and
accepts all people; where
people have the power to

eliminate systemic
oppressions.



Statement of
Commitment

The City of London commits to:

B» Mandating equity and exemplifying our vision of London as a diverse and
inclusive community.

B®» | earning and honouring the unique histories and lived experiences of all
peoples in our community.

B» Removing systemic barriers to accessibility as experienced by our community
by listening and responding to the voices of those who are marginalized.

As Londoners, we commit to:

B» \Working together with the City of London towards our vision of a diverse and
inclusive community.

B Modelling the community we aspire to be: respecting others, learning,
acknowledging our biases, and celebrating the diversity and history of our
community.

B» Being passionate allies with our neighbours and fellow Londoners, and
standing up for one another to ensure we live in a city where everyone
belongs.



Priorities
1. Take concrete steps towards healing

and reconciliation.

2. Have zero tolerance for oppression,
discrimination and ignorance.

3. Connect and engage Londoners.

4. Remove accessibility barriers to
services, information and spaces.

5. Remove barriers to employment.
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CDIS Implementation

1. CDIS Leadership Table

2. Five Working Groups
|. Take concrete steps towards healing and reconciliation
Il. Have zero tolerance for oppression, discrimination and ignorance
lll. Connect and engage Londoners
IV. Remove accessibility barriers to services, information and spaces
V. Remove barriers to employment

3. City of London Backbone Support



CDIS Highlights — Working Groups

Priority 1

Collaborate with Saunders S.S
girls hockey team for the
Bostwick Welcome Wall to
include the languages of the
three neighbouring First
Nations communities.

Priority 4

Compiling a list of accessibility services

available within London.

Priority 2

As part of a CityStudio project the
working group has partnered with
the LMLIP to develop a toolkit
focused on discrimination, anti-
racism, xenophobia, and allyship.
The project will begin in
September.

Priority 3

Hosting a number of lunch and
learns focused on highlighting the
work in the area of EDI happening
in the community

Priority 5

Partnered with Immploy to

deliver a series of webinars

focused on immigrant
employment.



'S
CDIS Recommendations

In September 2020, the CDIS Leadership Table brought a
list of recommendations aimed at addressing anti-Black
and anti-Indigenous racism in the Corporation of the City
of London. These recommendations can be divided into
three themes:

1. Recommendations on ongoing City projects;
2. Recommendations on community engagement; and,
3. Recommendations on City staffing.

Civic administration reported on progress and next steps
in October 2020.
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S
Priority Six

Following extensive discussion, the CDIS Leadership Table

recommended the creation of a new, sixth priority within the CDIS

’lc_hatdwill focus specifically on addressing anti-Black racism in
ondon.

The Leadership Table confirmed that anti-Indigenous racism is best
addressed through the existing Priority 1: Take concrete steps
towards healing and reconciliation Working Group.

This priority will be created through an extensive consultation
process with community leaders and residents.

The recruitment process for the Steering Committee closed on
January 11, and the group has been meeting since February.
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49 Londoners applied to be part of the Steering Committee, 29 of them identified as Black. 
Committee will be comprised of 15 members, CDIS Priority 2 representative, and City staff support. 


Roles and Responsibilities

 |dentify opportunities for collaboration with their respective Advisory
Committee;

e Act as a liaison between the CDIS Leadership Table and their respective
Advisory Committee, and;

* Report to the CDIS Leadership Table during the bi-monthly meetings.
* Report to DIAAC about CDIS projects and work alignment.

The CDIS Leadership Table meets on bi-monthly basis in February, April,
June, October, and December. The meetings are from 6:30pm — 8:30pm.

Next Meeting: August 19, 6:30pm — 8:30pm



CDIS Next Steps

 |dentify opportunities for collaboration with their respective Advisory
Committee;

e Act as a liaison between the CDIS Leadership Table and their respective
Advisory Committee, and;

* Report to the CDIS Leadership Table during the bi-monthly meetings.
* Report to DIAAC about CDIS projects and work alignment.

The CDIS Leadership Table meets on bi-monthly basis in February, April,
June, October, and December. The meetings are from 6:30pm — 8:30pm.

Next Meeting: August 19, 6:30pm — 8:30pm



CDIS Next Steps

Things to Consider Questions

* Many of the strategies * How can we work more
within the CDIS are no effectively with community
longer current. members and partners?

e CDIS Working Group Chairs ¢ Has the CDIS structure
term is up at the end of worked, or should it be
2021. changed?

* What are some of the top
priorities for Londoners
today?

e How can we better work
together?



Thank You

For More Information & Questions:

K}nga Koltun
City o’f London

E& E @@I;égdon.ca
Bndon ca/CD

r (
LA—I Al <


mailto:kkoltun@London.ca
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