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TFAC Forestry Staff Support
Forestry Leadership:  
• Kelly Scherr, Managing Director, Environmental 

& Engineering Services and City Engineer
• Doug MacRae, Director, Roads & Transportation
• John Parsons, Division Manager, 

Transportation, Roadside & Forestry Operations

TFAC Primary Liaison: 
• Jill-Anne Spence, Manager, Urban Forestry

Support Project Based: 
• Sara Rowland, Planner, Urban Forestry
• Andy Beaton, Manager, Forestry Operations
• Kat Hodgins, Supervisor, Forestry Operations
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Forestry & TFAC Project Work 

Agenda items are intended to:
• Support the Urban Forest Strategic 

Plan Goals & Objectives
• Planned & Proactive Workplans 
• Resolution Tracking
• Timely Updates 
• Update TFAC on project work 
• Consult TFAC for feedback 
• Notify TFAC of key project and 

program milestones
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Forestry Major Projects

2021 European Gypsy Moth 
(EGM) Proposed Strategy

Planning & Environment Committee Report (Feb 8), 
Council (Feb 23)

Q1 Feb

Annual UFS 2020 Update to TFAC Accomplishments & Update to Implementation Plan Q1 Mar

Tree Planting Strategy Update Ends 2021 Q2 Q3 
Q4

Tree Protection Bylaw Update & 
Implementation

Into effect March 1 Q2 April

NEW Tree Canopy Cover Place 
Type Policy

Based on London Plan approvals (TBD)
Q3 Q4

Design Guidelines & Standards Review & Update (TBD)

The following items will be brought to TFAC in 2021: 
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2021 European Gypsy Moth (EGM) 
Proposed Strategy

TFAC February Meeting
• Planning & Environment 

Committee Report Feb 8
• Municipal Council Feb 23
• Overview of Report
• Presentation to Follow
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Annual UFS 2020 Update to TFAC 

TFAC March Meeting
Forestry 2020 Accomplishments 

• Tree Canopy Monitoring
• Update to Implementation Plan

Proposed NEW Project Work 2021
• Veteran Tree Incentive Program
• No Net Loss Policy
• Tree Contractor Bylaw (investigate)
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Tree Protection Bylaw Update & 
Implementation

TFAC April Meeting
NEW Bylaw Major Changes
Update on Implementation

• March 1 in effect 
• 2 months in place
• Training with Industry

Improved Internal Processes
• Online Payment
• Service Request Tracking
• Fillable Forms

50 cm DBH
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Tree Planting Strategy Update

TFAC May – on-going
• 5-year Strategy 2017-2021
• Review Progress with 

Stakeholders
• Successes & Challenges
• Update for next 5 years 

2022-2026
• Possible Working Group
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Forestry On-going Work & Projects  

• Administration & Enforcement 
of Bylaws

• TreeMe Grant Program 2021
• National Tree Day Celebration
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Questions?
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