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EES Representatives

SLT liaison to TAC: 

• Kelly Scherr, Managing Director, Environmental and Engineering Services

EES representatives attending TAC:

• Doug MacRae, Director, Roads and Transportation

• Jennie Dann, Director, Major Projects

Other EES areas that will bring forward items on as-needed basis:

• Jay Stanford, Director, Environment, Fleet and Solid Waste

• Scott Mathers, Director, Water and Wastewater
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Delivering infrastructure projects 

• EES brings forward a project-based work plan to TAC. 

• Agenda items are intended to:
• Update TAC on project advancements

• Consult TAC for feedback on design options

• Notify TAC of key project and program milestones

• Each of our Directors here today will provide an overview of
• Projects for 2021

• TAC agenda items to watch for in 2021
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Roads and Transportation 

What we’re working on this year:

• Beginning creation of a new 
Master Plan

• Vision Zero Road Safety

• New and improved “complete” 
infrastructure

• Transportation Integrated Mobility 
Management System

• Asset Management (Infrastructure 
management and renewal)
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Roads and Transportation 

Timing Item

Q1 • Sidewalk Complete Streets Review of Neighbourhood 

Street Renewals

• Adelaide Street Underpass Design Consultation 

• Sunningdale Road / Hyde Park Road Roundabout

• New Sidewalk Program (stand alone sidewalk projects)

• Various other project updates

The following items will be brought forward to TAC in 2021: 
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Roads and Transportation 

Timing Item

Later in 

2021

• New Master Plan 

• Vision Zero Road Safety Initiatives

• Other Projects such as:

• Wharncliffe Road South Improvements

• Fanshawe Park Road / Richmond Street Intersection

• Southdale Road West Improvements

• Dingman Drive Improvements

• New Pedestrian Crossover Locations

• Automated Speed Enforcement Update

• Connected and Automated Vehicle Strategy Development

• Transportation Management Centre

The following items will be brought forward to TAC in 2021: 
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Major Projects

Downtown Loop (2021-2023):

Phase 1 construction starts this 
spring.

Includes King Street from Ridout
Street to Wellington Street

What we’re working on this year:
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Major Projects

East London Link (2022-2024) 

Wellington Gateway (2023-2026):

Detailed design underway
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Major Projects

Timing Item

Q1 • Annual Rapid Transit project update 

• Core construction staging and mitigation update

Later in 

2021

• Downtown Loop Phase 2 – Project Update

• East London Link Phase 1 – Project Update

As needed • Circulate TAC on all key project notices

• Present proposed EA adjustments for feedback

The following items will be brought forward to TAC in 2021: 
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Environment, Fleet and Solid Waste

Climate Emergency Action Plan

• Community engagement

• Stakeholder engagement

• Climate Emergency Screening 
Tool for decision-making

• Draft plan by Summer 2021

• Website: 
https://getinvolved.london.ca/cli
mate

What we’re working on this year:

https://getinvolved.london.ca/climate
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Environment, Fleet and Solid Waste

Revised Micromobility
(bikes & scooters) RFP

• Engage with partners 
on allowing e-scooters 
in London Q1 2021

• Reissue RFP late Q1 
2021

• Subject to Council 
approval, launch some 
services in fall 2021
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Environment, Fleet and Solid Waste

TMA Feasibility Study 

• Project “parked”

• COVID update to 2020 
work - learnings

• Proposed virtual 
workshop for partners 
and employers later in 
2021 (timing TBD)
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Environment, Fleet and Solid Waste

Business Travel Wise 
Program

• Commute Ontario next 
steps

• COVID update to 2020 
work - learnings

• Carpool matching 
service next steps



london.ca

Environment, Fleet and Solid Waste

Timing Item

Q1 • Climate Emergency Action Plan (CEAP) (TAC Workplan 

item 20.8)

• E-Scooter engagement

Later in 

2021

• TMA Feasibility Study (TAC Workplan item 18.11)

• Business Travel Wise Program (TAC Workplan item 

18.12)

• Outcome of bike and e-scooter share systems RFP (for 

Council approval and next steps)

As needed • Other TDM items as they arise

The following items will be brought forward to TAC in 2021: 
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Questions?


