
  
 
 TO: CHAIR AND MEMBERS 

COMMUNITY AND PROTECTIVE SERVICES COMMITTEE 
MEETING ON NOVEMBER 3, 2020 

 
 FROM: KEVIN DICKINS 

ACTING MANAGING DIRECTOR 
HOUSING, SOCIAL SERVICES AND DEARNESS HOME 

 
SUBJECT: CANADA MORTGAGE AND HOUSING CORPORATION (CMHC) – 

RAPID HOUSING INITIATIVE (RHI) 

 
RECOMMENDATION 

 
That, on the recommendation of the Managing Director, Housing, Social Services and 
Dearness Home: the attached proposed by-law (Appendix “A”) BE INTRODUCED at the 
Municipal Council Meeting to be held November 10, 2020 to: 

 
(a) AUTHORIZE and APPROVE the standard form the “Rapid Housing Initiative (RHI) 

Agreement” attached as Schedule 1 substantially in the form attached the 
agreement to be completed in accordance with the RHI program between CMHC 
and The Corporation of the City of London; 
 

(b) DELEGATE, duties of the City as Recipient to the “Rapid Housing Initiative (RHI) 
Agreement” as it relates to the administrative and development activities for capital 
development within the Rapid Housing Initiative program are hereby delegated to 
Housing Development Corporation, London (HDC); as agent for the City, to obtain 
approvals for applications and project plans from the Managing Director, Housing 
Social Services and Dearness Home and the Managing Director, Corporate 
Services and City Treasurer, Chief Financial Officer; 
 

(c) AUTHORIZE the Mayor and City Clerk to execute program agreements or 
amendments as required related to the Rapid Housing Initiative. 
 

It being noted that the City as Service Manager will retain responsibilities for ongoing 
operational compliance. 
 

PREVIOUS REPORTS PERTINENT TO THIS MATTER 

 
• Council Approved “Urgent Transitional and Modular Supported Housing 

Development” (CSPC: July 15, 2020)  
• Council Approved, “Affordable Housing Development Toolkit Update Report” ‘ 

(PEC: July 13, 2020)  
• Council Approved “Housing Stability Plan 2019 to 2024 as Required Under The 

Housing Services Act, 2011” (CPSC: December 3, 2019) 
• Council Approved “Canada-Ontario Community Housing Initiative…” and 

associated delegation of Authority to HDC (CPSC: June 17, 2019) 
• Council Approved “Delegation of the Rental Housing Component ….for the 

Development of Affordable Housing to the Housing Development Corporation, 
London (HDC)” and related previous reports. (CPSC: July 18, 2017)  

PURPOSE 
 
This report recommends the City of London’s participation in the “Rapid Housing Initiative 
(RHI)” through agreement with the Canada Mortgage and Housing Corporation (CMHC) 
and through delegated authority for project specific activities to the Housing Development 
Corporation, London (HDC), working in partnership with Civic Administration.  
 

https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=73383
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=73442
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=69344
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=64951
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=32487


  
BACKGROUND 

 
Alignment to Council’s Strategic Plan and Housing Stability for All Plan: 
Prior to Covid-19, Municipal Council had already recognized the local housing crisis. The 
City’s Multi-Year Strategy and 2020-2023 Multi-Year Budget established housing as a 
key priority through a number of unified business cases and plans primarily aligned under 
the Strengthening our Community Strategic Area of Focus.  These plans and the Housing 
Stability for All Action Plan are guiding the actions within the response to RHI. 
 
On July 15, 2020, Committee received a report outlining initiatives and plans to address 
urgent housing needs that were being amplified through the Covid-19 pandemic.  This 
included strategies to expedite permanent housing solutions including through the direct 
engagement of other orders of government. 
 
On October 23, 2020, the City received notice from CMHC that it had been identified for 
immediate funding to create new permanent affordable housing under the RHI program, 
subject to the City’s concurrence to the program criteria, agreement, and rapid timelines. 
The RHI agreement, including the investment plan, must be submitted before November 
27 in order to receive funds. Attached as Appendix B.  
 
Overview of CMHC Rapid Housing Initiative (RHI): 
RHI reflects a federal investment of $1 billion to create new permanent, affordable 
housing units across Canada to help address urgent housing needs of vulnerable 
Canadians, especially in the context of COVID-19.  RHI has two program streams:  
 
1) Major Cities Stream  ($500 million total allocation):   

This program stream allows select municipalities to engage directly with CMHC to 
prioritize housing to where chronic homelessness is most prevalent. 
and 

2) Projects Stream  ($500 million total allocation) 
This stream provides funds to Provinces, Territories, municipalities, Indigenous 
governing bodies and organizations and non-profits based on the overall strength of 
the project specific applications.  

 
RHI supports the rapid construction of affordable multi-residential housing units – using 
modular construction; the conversion of non-residential spaces (eg. commercial) into 
affordable multi-residential housing units; and/or the repair or rehabilitation of abandoned 
spaces into affordable multi-residential housing units.  Investments may be applied to pre-
development / pre-construction activities, including land acquisition, but must create 
permanent affordable housing and meet strict criteria and timelines. 
 
London’s Allocation - Major Cities Stream: 
London has been allocated $7.5 million under the Major Cities Stream of RHI funding to 
create new permanent affordable housing units (modular construction only) subject to the 
execution of the RHI agreement (Appendix B) by November 27, 2020. CMHC will also 
accept applications for Project Stream funding up to December 31, 2020 with an intent to 
distribute all funding by the end of March 2021. London intends to submit an application 
by the CMHC deadline for additional funding under the Project Stream. 
   
Response: 
Based on work already initiated by Civic Administration and HDC and collaborative work 
being done across City service areas in support of the urgent housing strategy, the City 
will be in a position to respond to the RHI Major Cities Stream within the target timeframe.  
Civic Administration will report back on these actions as well as the more complete 
response to the urgent housing strategy through future meetings of Committee. 
 
Review of RHI Agreement: 
The City Solicitors Office and Risk Management have reviewed the content of the RHI 
Agreement. Risk Management recommends that a limit be set on the indemnification, it 
being recognized that the Funding Agreement contains standard terms and conditions that 

https://www.cmhc-schl.gc.ca/en/NHS/rapid-housing-initiative


  
are not subject to change. Therefore the following risk is identified: 
 
The Indemnification can be found in the attached RHI Agreement (Additional Terms, 2.) 
and below:  
 

The Recipient agrees to indemnify and save harmless the Government of 
Canada, CMHC, its officers, directors and employees against all claims, 
demands, actions, suits or other proceedings (including but not limited to 
environmental claims) of any nature whatsoever arising from or as 
consequence of or relating to (a) any breach by the Recipient of its 
obligations, or any misrepresentation by the Recipient under this Agreement, 
(b) the construction or operation of the Units, (c) the failure of the Recipient 
to comply with all environmental laws or losses suffered in connection with 
the presence of any hazardous material on the land upon which Units are 
situated; or (d) any act or failure to act on the part of the Recipient in 
connection with the Contribution or the Units, whether or not CMHC is named 
as a party. 
 

The City is required to indemnify and hold CMHC harmless including its officers and 
employees against all claims, demands, actions, suits or other proceedings of every nature 
and kind arising from or in consequence of the performance of the Agreement whether or 
not CMHC is named party in such actions, suits or proceedings.  
 
While this provision exposes the City to liability, it should not outweigh the benefits of the 
funding and the City will mitigate the associated risks by using the optimum level of 
oversight, control and discipline.  
 
Delegation of Authority: 
RHI presents a unique approach by CMHC in advancing programs directly to large urban 
centres.  In London’s Housing System, HDC represents the functions associated with 
direct delivery of new rental construction programs as well as the associated services 
related to land readiness and community engagement to advance more affordable 
housing.  The projects and lands that will be considered for RHI, as with other future 
housing development plans, require the stacking of various funds and services.   
 
HDC will provide services as the agent of the City, with an arms-length approach related 
to land use applications, project plans, and program indemnifications while also working 
in direct partnership with Civic Administration to advance these plans as priority needs.  
Projects advanced by HDC for the City will require direct approval of the Managing 
Director, Housing, Social Services and Dearness Home and the Managing Director, 
Corporate Services and City Treasurer, Chief Financial Officer. 
 
City Enterprise Team: 
The City Manager has established internal teams to support the collaborative housing 
system approach required to advance the urgent housing plans and related work. These 
teams will work across service areas but within all required policies and regulations.  Any 
identified requirements to advance urgent affordable housing developments through 
amended policies or by-laws of Council will be presented to Council in accordance with 
the directions established in the ”Affordable Housing Development Toolkit” reports with an 
intention to retain any best practices for future affordable housing initiatives. 
 

FINANCIAL IMPACT 

 
Specific projects and associated funding remain subject to detailed work being advanced 
by Civic Administration and HDC.  Civic Administration will report back to future meetings 
with specifics related to the RHI application, including the intended use of London’s $7.5 
million allocation under the Major Cities Stream. 
 
Developments will only be advanced with confirmed Sources of Financing for the full 
project costs and thorough review of project sustainability, inclusive of ongoing operating 



  
costs. Any future financial or budgetary impacts (including up-front 
construction/development costs and ongoing operating costs) will be submitted for 
Council’s approval prior to commitments being made. 
 

CONCLUSION 

 
The City of London has been allocated $7.5 million under the Major Cities Stream of 
CMHC’s Rapid Housing Initiative.  In order to access this funding, execution of the Rapid 
Housing Initiative Agreement is required in schedule B Investment Plan as attached in 
Schedule 1 to this report.  Civic Administration is requesting delegated authority to work 
collaboratively with HDC to complete the required agreement.  Civic Administration will 
report back to future meetings with specifics related to the RHI application, including the 
use of London’s allocation.  
 
 
SUBMITTED BY: 

 
RECOMMENDED BY: 

 
 
 
 
 
 

 
 
 

CRAIG COOPER 
MANAGER, HOMELESS PREVENTION 
HOUSING, SOCIAL SERVICES AND 
DEARNESS HOME 

KEVIN DICKINS 
ACTING MANAGING DIRECTOR 
HOUSING, SOCIAL SERVICES AND 
DEARNESS HOME 

 
C. Kyle Murray, Director, Financial Planning & Support, Finance and Corporate Services 
 Jason Wills, Manager III, Risk Management Division 
 Stephen Giustizia, CEO HDC 

 
 



Appendix A 
 
Bill No. 
2020 

 
     
 
A by-law to authorize and approve a 
standard form “Rapid Housing 
Initiative Agreement” (RHI) (Schedule 
1) with Canadian Mortgage and 
Housing Corporation (CMHC) and to 
delegate the duties of the City as it 
relates to the administrative and 
development activities for capital 
development within the Rapid Housing 
Initiative (RHI). 
 

WHEREAS under the Rapid Housing Initiative established pursuant to Section 76 
of the National Housing Act, the Canadian Mortgage and Housing Corporation 
(CMHC) provides funding for the development or implementation of proposals to 
help increase the supply of new permanent affordable housing; 
 
AND WHEREAS section 10 of the Municipal Act, 2001 provides that the City may 
provide any service or thing that the City considers necessary or desirable for the 
public, and may pass by-laws respecting same, and respecting economic, social 
and environmental well-being of the City including respecting climate change, 
and the health, safety and well-being of persons;  
 
AND WHEREAS section 8 of the Municipal Act, 2001 provides that a municipality 
has the capacity, rights, powers and privileges of a natural person for the 
purpose of exercising its authority under this or any other Act;  
 
AND WHEREAS The City has established the Housing Development 
Corporation, London (HDC) as a mechanism to advance the development and 
sustainability of affordable housing;  
 
AND WHEREAS City is responsible for the delivery and administration of 
affordable housing initiatives through other direct delivery or through the Housing 
Development Corporation, London; 
 
AND WHEREAS subsection 5(3) of the Municipal Act, 2001 provides that a 
municipal power shall be exercised by by-law; 
 
NOW THEREFORE the Municipal Council of The Corporation of the City of 
London enacts as follows to: 
 

1. AUTHORIZE and APPROVE the standard form the “Rapid Housing 
Initiative (RHI) Agreement” attached as Schedule 1 substantially in the 
form attached the agreement to be completed in accordance with the RHI 
program between CMHC and The Corporation of the City of London; 
 

2. DELEGATE, duties of the City as Recipient to the “Rapid Housing 
Initiative (RHI) Agreement” as it relates to the administrative and 
development activities for capital development within the Rapid Housing 
Initiative program are hereby delegated to Housing Development 
Corporation, London (HDC); as agent for the City, to obtain approvals for 
applications and project plans from the Managing Director, Housing Social 
Services and Dearness Home and the Managing Director, Corporate 
Services and City Treasurer, Chief Financial Officer; 
 

3. AUTHORIZE the Mayor and City Clerk to execute program agreements or 



amendments as required related to the Rapid Housing Initiative. 

It being noted that the City as Service Manager will retain responsibilities for 
ongoing operational compliance. 

This by-law shall come into force and effect on the day it is passed.  

PASSED in Open Council on November 10, 2020. 

Ed Holder 
Mayor 

Catharine Saunders 
City Clerk  

First reading  -  
Second reading - 
Third reading –  



RHI Agreement (Major Cities Stream) No. [●] 

RAPID HOUSING INITIATIVE AGREEMENT 

THIS AGREEMENT is made as of the ___ day of ______________, 202__ (the "Effective Date") between CANADA 
MORTGAGE AND HOUSING CORPORATION ("CMHC") and [NAME OF CITY/MUNICIPALITY] ("Recipient"). 

(collectively the "Parties" and individually a "Party") 

WHEREAS the COVID-19 crisis has exacerbated existing housing affordability and homelessness issues 
particularly for the most vulnerable Canadians; 

WHEREAS the Parties wish to implement the Rapid Housing Initiative ("RHI") to rapidly house some of the most 
vulnerable Canadians; and 

WHEREAS in connection with the RHI, CMHC is authorized under the National Housing Act to make contributions 
to the Recipient for the purposes of developing, in conformity with an investment plan to be approved by CMHC 
and attached as Schedule B (the "Investment Plan"), at least [number of units] affordable housing units in 
[Municipality / Region] (the "Units"); 

NOW THEREFORE for value received, the Parties agree as follows: 

1. Contribution and Purposes 

The contribution by CMHC under this Agreement is $[●] (the "Contribution") and will be advanced to the 
Recipient following signature of this Agreement, subject to the terms and conditions herein and for only to be 
used for the following purposes (as will be further specified by the Recipient in the Investment Plan): 

(a) (i) acquisition of land and the construction of affordable multi-residential Modular Housing Units (as 
defined in Schedule A); (ii) acquisition of land and buildings for the purpose of conversion of non-residential into 
affordable multi-residential housing Units; or (iii) acquisition of land and buildings in disrepair or abandoned for 
the rehabilitation1 into affordable multi-residential housing Units; and 

(b) costs related to the pre-development, pre-construction (e.g. environmental site assessments, cost 
consultant reports, architectural or engineering reports, legal/closing costs related to acquisition of land and 
buildings) for the development of permanent affordable housing Units. 

For greater certainty, costs must be incurred on or after the date of this Agreement and do not include 
operational expenses. 

2. Conditions to Funding 

The Recipient agrees it will: 

(a) use the Contribution only for the purposes specified in the Investment Plan (and no other purpose) to 
create affordable Units for People And Populations Who Are Vulnerable (as defined in Schedule A) who are 
targeted by the Affordability Criteria (as defined in Schedule A); 

(b) ensure, for a minimum period of 20 years (or for such longer period as agreed to in the Investment Plan) 
commencing on March 31, 2022, or on another date as may be set by CMHC at this discretion (the "Term"), the 
Units meet the Affordability Criteria (as defined in Schedule A) and are for People And Populations Who Are 
Vulnerable; 

                                                            
1 The land and buildings to be rehabilitated must have been in disrepair and/or abandoned and in both cases inhabitable and lost to the 
housing stock. 

Schedule 1
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(c) ensure the Units, and the newly constructed building(s) where the Units are situated, will exceed by at 
least 5 percent the local accessibility requirements in its jurisdiction during the Term; 

(d) ensure the Units, and the newly constructed building(s) where the Units are situated, will exceed by at 
least 5 percent the energy efficiency standards, as set out in the 2015 National Energy Code for Buildings (NECB), 
or as set out in the local/regional standard, whichever is higher; 

(e) deliver within 30 days of receipt of the notice of the Recipient’s allocation,2 for CMHC’s review and 
approval, the Investment Plan in the form and content attached as Schedule B, which will among other elements 
(1) show that the Units can be available for occupancy within twelve months of its approval by CMHC;3 
(2) indicate how the Recipient is considering community benefits in the development of the Units; (3) indicate 
how the development of the Units by the Recipient is targeting, where possible, women and girls (30% of the 
Units) and urban Indigenous peoples4 (15% of the Units); and (4) confirm (i) how the full Contribution will be 
committed by the Recipient; (ii) how the Recipient will construct and operate the Units in accordance with this 
Agreement; and (iii) how the Recipient will, throughout the Term, comply with the covenants of affordability, 
accessibility and energy efficiency set out in this Agreement; 

(f) where it intends to engage a third party intermediary (the "Intermediary") to construct and/or operate 
the Units: (i) exercise appropriate care in selecting an Intermediary who is a reputable entity that meets the 
Recipient’s integrity regime and Know-Your-Client requirements; (ii) enter with the Intermediary into 
agreements as may be needed, setting out terms and conditions reflecting the requirements of this Agreement; 
and (iii) take all necessary actions to cause the Intermediary to comply with the obligations under this 
Agreement, noting however that the Recipient shall remain at all times primarily liable to CMHC for the 
fulfillment of all obligations under this Agreement; and 

(g) be, and cause the Units and any property on which the Units will be constructed and operated to be, at 
all times in compliance with all applicable laws including environmental laws and municipal zoning, in all material 
respects. 

3. Return of Contribution 

In support of the implementation of the RHI to rapidly house some of the most vulnerable Canadians affected 
by the COVID-19 crisis, the Recipient will select projects that can be implemented within the short period of time 
specified in the Investment Plan. As a consequence, the Recipient agrees to the following: 

(a) CMHC may periodically review the progress in fulfilling the Investment Plan. Where CMHC or the 
Recipient considers that there may be reasonable doubt any part of the Investment Plan will be fully and timely 
delivered as expected, or where the Recipient has not started a project within [●] months of [●], the Parties shall 
consult together and make all efforts to find an acceptable solution that minimizes impacts on the projects and 
that is in the best interest of the RHI implementation, following which CMHC may reduce or cancel the 
Contribution to the extent that CMHC considers reasonable. In that case, the Recipient shall return any such 
reduced or cancelled Contribution within 30 days of being notified in writing by CMHC. 

                                                            
2The 30 days period starts as of the date the Recipient receives its notice of allocation, notwithstanding whether or not the Recipient 
already signed this Agreement. 
3 If the Recipient has projects in excess of their initial allocation for consideration for future contributions that may be available, the 
Recipient should provide additional information (e.g. expediency of project completion; evidence of long-term viability), which may be 
considered by CMHC in connection with any future funding under the RHI. 
4 The Recipient should, where possible, select and engage Indigenous governing bodies or organizations with the necessary experience 
and capacity as their intermediaries to construct, operate and deliver housing targeted at Indigenous peoples under this Agreement. 
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(b) The Recipient shall return to CMHC any undisbursed funds within 30 days of the Quarterly Attestation 
(as defined below) for the quarter in which all projects set out in the Investment Plan are completed, and in all 
cases no later than May 30, 2022, unless otherwise agreed by CMHC. 

4. Disposition and Encumbrance of Units 

(a) The Recipient is permitted to dispose of Units provided that (i) such Units are substituted by the 
Recipient with units that satisfy the terms and conditions of this Agreement; or (ii) the transferee acquiring such 
Units agrees to comply with the obligations of this Agreement by entering in a contract with the Recipient that 
is satisfactory to CMHC, acting reasonably; and (iii) in both cases, CMHC confirms in writing its consent to such 
disposition, after conducting a due diligence that is satisfactory to CMHC. 

(b) The Recipient may not encumber the Units or any lands acquired with the Contribution without 
CMHC's prior written consent, acting reasonably. 

5. Reporting 

The Recipient agrees it will: 

(a) deliver an attestation to CMHC within 30 days of each of March 31, 2021, June 30, 2021, September 30, 
2021, December 31, 2021 and March 31, 2022, unless directed otherwise by CMHC, and in accordance with 
Schedule C (the "Quarterly Attestation"); and 

(b) deliver an attestation to CMHC within 60 days of the Recipient’s fiscal year end, commencing in the first 
fiscal year ending after March 31, 2022 and on each fiscal year thereafter, until the completion of the Term and 
in accordance with Schedule C (the "Yearly Attestation"). 

6. Projects Stream  

The Recipient may, as part of the Investment Plan submitted under this Agreement for RHI funding pursuant to 
the Major Cities Stream, ask CMHC to be also considered for RHI funding pursuant to the Projects Stream. To do 
so, the Recipient must provide and include in the Investment Plan in the form and content attached as 
Schedule B, all additional information that is necessary for the Projects Stream, for CMHC’s review and approval. 
In this scenario, the Investment Plan will serve for both RHI streams. 

7. Schedules  

Schedules attached hereto, including the Investment Plan (Schedule B) and the Additional Terms (Schedule D), 
form a part of this Agreement. 

[Signature pages follow]



[Signature page for the Rapid Housing Initiative Agreement  
between Canada Mortgage and Housing Corporation and [Recipient]] 

 

RHI Agreement (Major Cities Stream) No. [●]  4 

IN WITNESS WHEREOF the Parties hereto have duly executed this Agreement as of the date first written above. 

 CANADA MORTGAGE AND HOUSING 
CORPORATION 

 

   
700 Montreal Rd 
Ottawa, Ontario  
K1A OP7 

  
  
Name:  
Title:   
  
  
Name:  
Title:   

 



 

[Signature page for the Rapid Housing Initiative Agreement  
between Canada Mortgage and Housing Corporation and [Recipient]] 
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 [RECIPIENT]  
   
[Address]   

  
Name:  
Title:   
  
  
Name:  
Title:   

 



 

RHI Agreement (Major Cities Stream) No. [●]  Schedule A - 1 

SCHEDULE A 

Definitions 

"Affordability Criteria" means:  

All units must serve and be affordable (household is paying less than 30% of gross income on housing costs) 
to targeted People and Populations Who Are Vulnerable and who are also, or otherwise would be, in severe 
housing need or people experiencing or at high risk of homelessness as described below. Affordability must 
be maintained for a minimum of 20 years. The Recipient will be required to confirm, through an attestation, 
that all units serve the intended targeted population. CMHC may require incremental validation throughout 
the 20-year affordability period as needed. 

A household in severe housing need is a subset of core housing need households that pays 50% or more for 
their current dwelling. A household is said to be in core housing need if its housing falls below at least one of 
the adequacy, affordability or suitability standards and it would have to spend 30% or more of its total before 
tax income to pay the median rent of alternative local housing that is acceptable (meets all three housing 
standards). 

Homelessness is described as the situation of an individual, family or community without stable, safe, 
permanent, appropriate housing, or the immediate prospect, means and ability of acquiring it. Populations 
at imminent risk of homelessness are defined as individuals or families whose current housing situation will 
end in the near future (for example, within 2 months) and for whom no subsequent residence has been 
established. 

A Recipient who has already adopted its own definitions for ‘severe core housing need’, ‘homelessness’ or at 
‘risk of homelessness’ may, with approval of CMHC, apply such definitions to the Affordability Criteria. 
Otherwise, the definitions for these terms indicated herein apply. 

"Modular Housing Units" means housing units which are partially or fully built in off-site (e.g. a factory, 
warehouse, or similar facility) by a qualified manufacturer and delivered to the site in whole or in parts and 
installed on an appropriately zoned and serviced lot.  

"People and Populations Who Are Vulnerable" means the following groups and the individuals belonging to 
these groups:  

• Women and children fleeing domestic violence; 
• Seniors; 
• Young adults; 
• Indigenous peoples; 
• People with disabilities; 
• People dealing with mental health and addiction issues; 
• Veterans; 
• LGBTQ2+; 
• Racialized groups; 
• Black Canadians; 
• Recent immigrants or refugees; and  
• Homeless people or those at risk of homelessness. 
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SCHEDULE B 

Investment Plan 

[see attached]



1. Identification Project A Project B

Date submitted :
Project name :
Project description (Need, targeted population, program 
support, etc) :
Street number :
Street name :
Municipality :
Province :
Postal code :

Please provide the name of the intermediary, if different 
from the municipality (developer, owner or operator) :

2. Project details Project A Project B

Type of intervention : 
Building type :
Building purpose :
Total soft costs :
Soft costs incured before agreement date :
Soft cost eligible for RHI: 0.00 $ 0.00 $
Total hard costs :
Hard costs incured before agreement date :
Hard cost eligible for RHI : 0.00 $ 0.00 $
Total land and acquisition cost :
Was the land purchase/acquisition of building done before 
the agreement date :
Total land and acquisition cost eligible for RHI: 0.00 $ 0.00 $
Contingency costs (as % of soft and hard costs):

Contingency costs 0.00 $ 0.00 $
Total other costs :
Total other costs incured before agreement date :
Other costs eligible for RHI : 0.00 $ 0.00 $
Total project costs : 0.00 $ 0.00 $
Total eligible project costs : 0.00 $ 0.00 $
CMHC funding requested (must be equal or less to Total 
eligible project costs) :

Note: If each individual is assigned a specific bed, please enter the number of beds serving a priority group, otherwise, please enter the number of units.

3. Eligibility Project A Project B

Total number of new affordable units/beds created :

Primary vulnerable population targeted : 
Number of new affordable units/beds created for primary 
vulnerable population :

Secondary vulnerable population targeted : 
Number of new affordable units/beds created for secondary 
vulnerable population :

Tertiary vulnerable population targeted : 
Number of new affordable units/beds created for tertiary 
vulnerable population :

Is every unit/bed associated with a vulnerable population 
group? (Mandatory) Yes Yes

Provide a general description of the Community 
Employment Benefits that will be derived from each Project 
(see footnote for detail)

Residential Space (% of Area) including program space :
Date of acquisition / construction start date :
Estimated completion date / ready for occupancy :
Estimated full occupancy date :

Will the tenants occupying the units  (1) not spend more 
than 30% of their income on the applicable unit, and (2) be 
composed of individuals and families who are, or otherwise 
would be, in severe housing need, or people experiencing 
or at high risk of homelessness?

How long will the affordability be maintained?

For modular projects, will your project exceed by 5% the 
local accessibility requirements in its jurisdiction?

For modular projects, will your project exceed by 5% the 
energy efficiency standards as set out in the 2015 National 
Energy Code for Buildings (NECB) or local/regional standard 
whichever is greater?

Please fill‐out the following section only for projects you wish to be considered for additionnal funding under the "Cities / projects stream" funding.

4. Prioritization Project A Project B

Will your project meet the affordability definition for a 
minimum of 20 years?

Will 100% of the units provide permanent housing to 
tenants from the vulnerable population groups?

Will your project reach first occupancy witin 12 months of 
the execution of the contribution agreement?

Are project lands located Off Reserve?

Are project lands located On Reserve?

Are project lands located North?

Are project lands in a Remote location?

How long will affordability be maintained?

How quickly do you expect reaching first occupancy?

How quickly do you expect completing your project?

What is the status of the land?

What is the duration of confirmed operating subsidy?

What percentage of funding is needed from CMHC?

Please confirm if you are specifically targeting any of these 
vulnerable population groups.

For modular projects, will your project exceed the energy 
efficiency standards as set out in the 2015 National Energy 
Code for Buildings (NECB) or local/regional standard 



For modular projects, will your project exceed the local 
accessibility requirements in its jurisdiction?

Footnotes :
Answers

Operating subsidy not yet confirmed, Confirmed up to 5 years, Confirmed more than 5 years up to 10 
years, Confirmed more than 10 years but less than 20 years, Confirmed for full 20‐year affordability period

RHI Funding requested for 100% of costs, RHI Funding requested for 81% to 90%% of costs, RHI Funding 
requested for 71% to 80% of costs, RHI Funding requested for 60% to 70% of costs, RHI Funding requested 
below 60%

Specifically targeting Black Canadians, Specifically targeting Women and Children, Specifically targeting 
Indigenous People, Not targeting any of these vulnerable population groups

It meets the energy efficiency standards, but doesn't exceed them, It exceeds by 5%, It exceeds by 10%, It 
exceeds by 15%, It exceeds by 20%

It meets the accesibility requirements of the jurisdiction, but doesn't exceed them., It exceeds by 5%, It 
exceeds by 10%, It exceeds by 15%, It exceeds by 20%

Yes / No

Yes / No

20 years, 21 to 30 years, 31 to 40 years+

First occupancy within 12 months of execution of contribution agreement, First occupancy within 6 
months of execution of contribution agreement, First occupancy within 3 months of execution of 
contribution agreement

Land is not yet owned/no agreement of purchase and sale and no executed lease in place (or current lease 
is not for min 20‐year duration), Land has an agreement of purchase and sale with closing date within 
3 months, Land is already owned in fee simple/leasehold interest

Project completed within 12 months of execution of contribution agreement, Project completed within 9 
months of execution of contribution agreement, Project completed within 6 months of execution of a 
contribution agreement

Yes / No

Yes / No

Yes / No

Yes / No

Yes / No

Black canadians, Homeless people or those at risk of homelessness, Indigenous people, LGBTQ2+, 
Newcomers (including refugees), Non‐targeted, People with developmental disabilities, People with 
mental health or addiction issues, People with physical disabilities, Racialized groups, Seniors, Veterans, 
Women and children fleeing domestic violence, Women and their children, Young adults

Please confirm if this project will have any impact on employment in your community.  This can include 
job creation for targeted groups, contracts awarded, and any other kind of impact

Yes / No

Yes / No

Yes / No

Conversion to residential, Rehabilitation of abandoned/disrepair, or Modular

High‐rise Apartment, Low‐rise Apartment, Duplex, Triplex, Four‐plex, Row Houses, Semi‐Detached house, 
Single family house, Other, Mobile ‐ RTM, Non‐residential, Secondary Suite, Garden Suite

Standard Apartment, Senior Residence, Student Residence, Shelter, Rooming House, Transitional Housing, 
Supportive Housing, Other

All costs incured before the agreement date are deemed ineligible.  CMHC may recognize those costs at a 
later point in time.

Yes / No

Provide a general description of the Community Employment Benefits that will be 
derived from each Project. 

What is the duration of confirmed operating subsidy?

What percentage of funding is needed from CMHC

Please confirm if you are specifically targeting any of these vulnerable population 
groups.

For modular projects, will your project exceed the energy efficiency standards as 
set out in the 2015 National Energy Code for Buildings (NECB) or local/regional 
standard whichever is greater?

For modular project, will your project exceed the local accessibility requirements 
in its jurisdiction?

Are project lands located North?

Are project lands in a Remote location?

How long will affordability be maintained?

How quickly do you expect reaching first occupancy?

What is the status of the land?

How quickly do you expect completing your project?

Will your project meet the affordability definition for a minimum of 20 years?

Will 100% of the units provide permanent housing to tenants from the vulnerable 
Will your project reach first occupancy witin 12 months of the execution of the 
Are project lands located Off Reserve?

Are project lands located On Reserve?

Project exceeds local accessibility criteria by 5% of the energy efficiency standard 
as set out in the 2015 National energy code for buildings (NECB) or as set out in 
the local/regional standard, whichever is higher :

Questions

Type of intervention : 

Building type :

Primary, secondary and tertiary targeted vulnerable population :

Confirm that the contribution will create units for vulnerable populations who are 
in severe housing need or people experiencing or at high risk of homelessness :

Project exceeds local accessibility criteria by 5% of the local accessibility 
requirement in it's juridiction :

Building purpose : 

Was the land purchase/acquisition of building done before the agreement date :

Note related to costs incured before the agreement date
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RHI Agreement (Major Cities Stream) No. [●]  Schedule C 

SCHEDULE C 

Reporting  

 

Quarterly Attestation 

[see attached] 

 

Yearly Attestation 

[see attached] 

 



1. Attestation Project A Project B

Attestation date :
Municipal building address :
Amount of RHI funding that was used towards eligible costs?

% of completion of the project :
Construction / Renovation / Conversion start date :
Construction / Renovation / Conversion completion date (all units are ready for long term 
occupancy) :
Full occupancy date (all units are occupied) :
Total number of new affordable units/beds in project :
Number of new affordable housing units temporarily occupied (conversion/renovation not 
complete) :

Number of new affordable housing units completed (occupancy permit obtained) :
Number of new affordable housing units occupied (long term occupancy) :
Type of intervention : 
Building type :
Building purpose :
Did changes to the distribution of units among vulnerable groups occur?

(If changes occurred, please fill out the following)

Primary vulnerable population targeted : 
Number of new affordable units/beds created for primary vulnerable population :

Secondary vulnerable population targeted : 
Number of new affordable units/beds created for secondary vulnerable population :

Tertiary vulnerable population targeted : 
Number of new affordable units/beds created for tertiary vulnerable population :

Comments ‐ please describe any other material changes to the project or units :

Signature :

Schedule C-1



Project A Project B

Attestation Date:

Total number of affordable units that have been retained

Building purpose :
Did changes to the distribution of units among vulnerable groups occur?

(If changes occurred, please fill out the following)

Primary vulnerable population targeted : 
Number of new affordable units/beds created for primary vulnerable population :

Secondary vulnerable population targeted : 
Number of new affordable units/beds created for secondary vulnerable population :

Tertiary vulnerable population targeted : 
Number of new affordable units/beds created for tertiary vulnerable population :

Are the tenants occupying the units  (1) pay less than 30% of gross income on the 
applicable unit, and (2) composed of individuals and families who are, or would otherwise 
be, in severe housing need, or people experiencing or at high risk of homelessness?

Is the project meeting the commitment towards number of accessible units?

Comments ‐ please describe any other material changes to the project or units.

Signature
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SCHEDULE D 

Additional Terms 

Parties agree to the following additional terms and conditions: 

1. Termination 

In the event that the Recipient (or a representative thereof) does not adhere to the terms and conditions of this 
Agreement, or commits fraud, misconduct, criminal acts, gross negligence or willful misconduct, CMHC may 
immediately terminate this Agreement and declare the Contribution to be repayable to CMHC in whole or in 
part, and may exercise any other rights and remedies it has by operation of law or equity. Sections 2, 3 and 4 of 
this Schedule D shall survive the expiry or termination of this Agreement. 

2. Indemnification 

The Recipient agrees to indemnify and save harmless the Government of Canada, CMHC, its officers, directors 
and employees against all claims, demands, actions, suits or other proceedings (including but not limited to 
environmental claims) of any nature whatsoever arising from or as consequence of or relating to (a) any breach 
by the Recipient of its obligations, or any misrepresentation by the Recipient under this Agreement, (b) the 
construction or operation of the Units, (c) the failure of the Recipient to comply with all environmental laws or 
losses suffered in connection with the presence of any hazardous material on the land upon which Units are 
situated; or (d) any act or failure to act on the part of the Recipient in connection with the Contribution or the 
Units, whether or not CMHC is named as a party. 

3. Liability 

CMHC shall not be liable to the Recipient or any other party in relation to the Contribution. To the extent the 
Recipient engages or retains any third party in respect of its obligations under this Agreement, the Recipient 
shall remain primarily liable to CMHC for the fulfillment of its obligations under this Agreement. For the purposes 
of this Agreement, CMHC will only deal with the Recipient, and not with third parties retained by the Recipient 
including the Intermediary. 

4. Recipient's Representations and Warranties  

(a) The Recipient has the requisite power, authority and capacity to execute, deliver and perform its 
obligations under this Agreement, which has been duly authorized, executed, and delivered by the Recipient 
and constitutes a legal, valid, and binding obligation of the Recipient. 

(b) The Recipient and any property on which the Units are situated are in compliance with all applicable 
laws, including all environmental laws and municipal zoning, in all material respects. 

(c) It is a condition of this Agreement that all representations and warranties made in this Agreement or 
any other document or reporting by the Recipient are true, complete and correct. 

5. Official Languages 

In areas of significant demand, the Recipient agrees to provide all information and services pertaining to the RHI 
in both French and English. The Recipient will use the criteria for communications and services in the Official 
Languages Regulations made pursuant to Canada's Official Languages Act as a guideline to determine 
"significant demand". The Recipient will consult with representatives of local minority language groups. 
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6. Information and Communications 

(a) Subject to the Access to Information Act (Canada), the Privacy Act (Canada), and the applicable 
provincial, territorial or municipal freedom of information and privacy legislation, the Parties shall hold 
confidential any information clearly identified and marked as confidential or that reasonably should be 
understood to be confidential given the nature of the information and the circumstances of disclosure. Nothing 
in this Agreement shall be construed in a manner that would contravene the access to information and privacy 
legislation that applies to the Parties. 

(b) The Recipient consents to the collection, use and disclosure of information submitted to CMHC by the 
Recipient for the following purposes: (i) to assess the Recipient's eligibility under the RHI; (ii) for analytics, policy 
analysis, auditing and research by CMHC; (iii) to communicate to the Recipient possible opportunities under 
other CMHC programs, or possible collaboration opportunities with third parties; (iv) for evaluation of the RHI; 
(v) for use by CMHC in and the Government of Canada for purposes related to the National Housing Act (Canada); 
and (vi) for information verification and due diligence purposes, including to detect and protect CMHC from 
errors and fraud. The Recipient shall obtain the foregoing consents from any third party intermediary engaged 
by the Recipient to construct and/or operate the Units. 

(c) CMHC and its representatives are authorized to use and disclose the information, on a need to know 
basis, to CMHC employees, officers and directors, the office of the Minister responsible for CMHC and 
provincial/territorial/municipal entities collaborating with CMHC for the purposes outlined in Section 6(b) of this 
Schedule D. 

(d) Any public communications related to projects under this Agreement must be approved in advance by 
CMHC. Notwithstanding the preceding, each Party retains the right to communicate information to Canadians 
about the projects to meet its respective legislated and regulatory obligations, with prior notice to the other 
Party. 

(e) If requested by CMHC, the Recipient shall publicly acknowledge CMHC’s and the Government of 
Canada’s Contribution under this Agreement in a manner acceptable to CMHC, acting reasonably, including 
through use of signage at the project (at the costs of CMHC). 

7. Audit  

(a) CMHC and any of its officers, employees and agents shall have the right to inspect, audit and make 
extracts from the Recipient's books and records in relation to the Contribution upon its request, acting 
reasonably, until the completion of the Term. 

(b) CMHC or a third party representative may conduct onsite visits to inspect and monitor the construction 
and operation of the Units and compliance with the terms and conditions of this Agreement. All site visits are 
for CMHC's program and risk management purposes only and are not to be considered a technical inspection to 
confirm the quality of the work or the Recipient's compliance with applicable laws, including building codes. 

8. Notice 

Delivery of notice under this Agreement shall be effective three days after posting by regular mail, or on the day 
following transmission by e-mail, to the Parties at addresses set out on the signature pages of this Agreement. 

9. Independent Recipient 

The Parties agree that under this Agreement CMHC is solely a financial contributor in respect of the Units and 
there shall be no legal partnership or joint venture between CMHC and the Recipient or the Intermediary. No 
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Party will use the name, logo or marks of the other party without the prior express written consent of that other 
party.  

10. Costs 

The Recipient is responsible for its own costs and expenses  incurred in connection with the preparation, 
execution, enforcement and implementation of this Agreement. 

11. Conflict of Interest 

The Recipient shall avoid any conflict of interest during the Term of this Agreement and shall immediately declare 
any existing, potential or apparent conflict and shall, upon direction of CMHC, take steps to eliminate any 
conflict, or perception that a conflict of interest exists. 

12. House of Commons/Senate 

No member of the House of Commons or the Senate of Canada shall be admitted to any share or part of this 
Agreement or to any benefit arising therefrom. 

13. Assignment and Amendment 

This Agreement shall be binding upon and shall enure to the benefit of the Parties and their successors and 
assigns. This Agreement may not be assigned by a Party without the prior written consent of the other Party. 
Any amendment to this Agreement must be approved by both Parties in writing. 

14. Counterparts 

This Agreement may be executed in any number of counterparts, which taken together will be deemed to 
constitute one and the same instrument. This Agreement may be executed by electronic signature and such 
electronic signature shall be deemed to be an original signature for the purpose of this Agreement with the same 
legal effect as a manual signature. 

15. Waiver 

The failure of CMHC to insist on strict compliance with one or more of the terms of this Agreement shall not 
constitute a waiver of its right to enforce those terms at a later date. No provision of this Agreement shall be 
deemed to have been waived as a result of a breach by either Party of the provisions of this Agreement, unless 
such waiver is in writing and signed by CMHC. Any such waiver shall not be deemed a waiver for a subsequent 
breach of the same or any other provision of this Agreement. 

16. Governing Law and Jurisdiction 

This Agreement will be governed by and construed in accordance with the laws of the province or territory where 
the Units are situated, and the federal laws of Canada applicable therein. The courts of such jurisdiction shall 
exclusively hear any dispute related to this Agreement. Funding under this Agreement is at all times subject to 
appropriations by the Parliament of Canada. 

17. Entire Agreement 

This Agreement contains all of the agreements and understandings between the Parties and no other 
representations or warranties, verbal or otherwise, exist between the Parties. If any provision of this Agreement 
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is held by a competent authority to be invalid, illegal or unenforceable for any reason, the remaining provisions 
of this Agreement and any schedules attached hereto, will continue to be in full force and effect. 

18. Additional Funds 

Notwithstanding Section 17 of this Schedule D, if following the Effective Date, the Recipient is allocated - under 
either RHI streams - additional RHI funds that are separate and in addition to what is provided in the initial 
Investment Plan5 under this Agreement (the "Additional Funds"), CMHC may use this Agreement as a basis for 
its agreement with the Recipient in relation to the Additional Funds. If the Recipient accepts such allocation, and 
unless directed otherwise by CMHC, it shall deliver an additional investment plan substantially in the form of the 
Investment Plan attached as Schedule B (the “Additional Investment Plan”) in respect of the Additional Funds 
(including the additional contribution, units and applicable term) within 30 days of receiving notice of the 
additional allocation, for CMHC’s review and approval at its sole discretion. The terms and conditions of this 
Agreement, as varied by the Additional Investment Plan, shall apply to the Additional Funds mutatis mutandis 
unless otherwise agreed by the Parties. 

                                                            
5 For the avoidance of doubt, as per section 6 of the Agreement, the initial Investment Plan may itself comprise RHI funds pursuant to 
both RHI streams, without the need for an Additional Investment Plan for the Project Stream at that initial stage. Additional Funds are 
separate and in addition to the initial Investment Plan, and require an Additional Investment Plan. 



 

 

October 23, 2020 

Adam Thompson 
athompson@london.ca 
Manager, Government and External Relations 
City of London 
 

Dear Mr. Thompson, 

RE: Priority Allocation for Your Municipality from the Rapid Housing Initiative 

I am pleased to inform you that your municipality has been identified for immediate funding to create new permanent affordable 

housing under the Rapid Housing Initiative (RHI) that was announced by the Government of Canada on September 21.  

RHI will deliver $1 billion to help address urgent housing needs of people and populations who are vulnerable by rapidly creating 

new affordable housing units across the country.  

This funding will be delivered through the Canada Mortgage and Housing Corporation (CMHC), and the RHI will cover the 

construction of modular housing, as well as the acquisition of land, and the conversion of existing buildings to affordable housing. 

This initiative will be delivered through two funding streams:  

 Major Cities Stream: which will flow directly to municipalities to ensure funds are directed to areas where chronic 

homelessness is most prevalent and; 

 Projects Stream: which will prioritize applications received from Provinces, Territories, municipalities, Indigenous governing 

bodies and organizations and non-profits based on the overall strength of the application. 

 

As part of the first funding stream, your municipality has been identified for immediate funding of $7,546,767 to create a minimum 

of 33 units of new permanent affordable housing. This funding will be transferred to your municipality in full upon the successful 

execution of an agreement. Your collaboration to execute an agreement quickly is needed in order for the funding to be transferred 

before the end of the calendar year.  

An investment plan outlining the capital projects that will be built with your municipality’s RHI allocation is needed before 

November 27 in order to confirm the take-up of funds. Unused funds will be reallocated within the Major Cities Stream. You are 

encouraged to take a community benefits approach and are asked to prioritize 30% of projects targeting women and 15% of projects 

for urban Indigenous peoples. 

There will be an opportunity for your municipality to request additional funding for consideration under the Projects Stream, that 

you can identify in your investment plan without needing to submit a separate application.   

Projects funded under the RHI are intended to serve populations and operate for a minimum of 20 years, which may require support 

beyond what is provided through RHI and what municipalities can cover. We would be pleased to support you in your discussions 

with your provincial government counterparts regarding supports that may be needed over this 20-year period. 

Later today, CMHC will be hosting a multilateral call with all the municipalities receiving funding under the Major Cities Stream. We 

invite you to participate in this call, as we will present further details on RHI and the next steps to complete an agreement and 

advance funding (template attached).  

Appendix B
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Please designate a key contact who will be involved with the funding agreement to reach out to Glenn Furlong, CMHC lead for your 

discussions with your municipality (contact information below), following the multilateral call in order to facilitate the coordination 

of activities. 

Congratulations on being selected for this important initiative. We look forward to working with you to help address urgent housing 

needs of people and populations who are vulnerable. 

 

Yours Sincerely, 

 
 
Pam Hine 
Vice-President, Partnership and Promotions 
Client Solutions 
 
CC 
Craig Cooper : Ccooper@london.ca 
Kevin Dickins: Kdickins@london.ca 
Faren Kalmar: Fkalmar@london.ca 
Glenn Furlong: gfurlong@cmhc-schl.gc.ca 
Janet Neves: jneves@cmhc-schl.gc.ca 
Governmentrelationsgouvernementales@cmhc-schl.gc.ca 
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