TO: CHAIR AND MEMBERS
STRATEGIC PRIORITIES AND POLICY COMMITTEE
MEETING ON JANUARY 30, 2020

FROM: ANNA LISA BARBON
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY
TREASURER, CHIEF FINANCIAL OFFICER

SUBJECT: 2020-2023 MULTI-YEAR BUDGET PUBLIC ENGAGEMENT FEEDBACK
UPDATE

RECOMMENDATIONS

That, on the recommendation of the Managing Director, Corporate Services and City Treasurer,
Chief Financial Officer, this report providing a summary of feedback on the 2020-2023 Multi-
Year Budget from public engagement activities undertaken from December 17, 2019 through to
January 26, 2019 BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

Strategic Priorities and Policy Committee, meeting on January 7, 2020, agenda item 2.1 —
2020-2023 Multi-Year Budget Pre-Tabling Public Engagement Feedback:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=69741

Strategic Priorities and Policy Committee, meeting on January 7, 2020, agenda item 2.2 —
2020-2023 Multi-Year Budget Business Cases for Potential Net Levy Reductions:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=69743

Strategic Priorities and Policy Committee, meeting on December 17, 2019, agenda item 3.1 —
Tabling of the 2020-2023 Multi-Year Budget (Tax Supported, Water and Wastewater and
Treatment):
http://www.london.ca/city-hall/budget-business/budget/Pages/Get-Involved-with-the-Multi-
Year-Budget-Process.aspx

Strategic Priorities and Policy Committee, meeting on November 5, 2019, agenda item 2.1 —
Update on the 2020-2023 Multi-Year Budget:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=68346

Corporate Services Committee, meeting on May 28, 2019, agenda item 2.1 — Provincial Budget
& Recent Proposed Legislative Changes with Financial Impacts:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=62852

Strategic Priorities and Policy Committee, meeting on May 6, 2019, agenda item 4.1 — 2020-
2023 Multi-Year Budget:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=62405

LINK TO 2019-2023 STRATEGIC PLAN

Council’'s 2019-2023 Strategic Plan for the City of London identifies ‘Leading in Public Service’
as a strategic area of focus. The City of London’s Multi-Year Budget process is a strategy to
maintain London’s finances in a transparent and well-planned manner to balance equity and
affordability over the long term.

Additionally, the 2019-2023 Strategic Plan forms the foundation for the 2020-2023 Multi-Year
Budget. Council will, through the 2020-2023 Multi-Year Budget process, be able to ensure that
its priorities are achieved within the financial parameters that Council establishes during its
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term. The 2020-2023 Multi-Year Budget will determine the pace of implementation of the 2019-
2023 Strategic Plan.

BACKGROUND

Civic Administration has continued its 2020-2023 Multi-Year Budget public engagement
activities since the tabling of the budget. At this stage of the process, this report is intended to
provide an update on the additional feedback received to date from December 17, 2019 to
January 27, 2020 to aid Council’s budget deliberations.

Civic Administration has focused on informing, consulting and involving residents of the City of
London through its engagement activities. The public engagement plan emphasized the
following elements:

Ensuring multiple channels are utilized to communicate engagement opportunities;
Highlighting the various forms of feedback submission available to the community;
Highlighting how participation and feedback is being incorporated into the decision
making process; and

¢ Consideration of the time and location of events to increase accessibility.

What have we heard?
Since tabling of the budget on December 17" and release of business cases for potential net
levy reductions on December 18", a number of engagement channels have been utilized:

1. 2020-2023 Multi-Year Budget Business Cases Survey on the City’s Get Involved
webpage;

Budget open houses;

Community events;

Ward meeting attendance;

Advisory committee presentations;

Online presence and social media; and

Public Participation Meeting
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Please note that comments are provided in this report as received and at times edited for
presentation, to address privacy concerns or public appropriateness.

2020-2023 Multi-Year Budget Survey — Get Involved

On December 18", 2019, a survey was posted on the Get Involved London website asking for
feedback on all the business cases for additional investments and potential net levy reductions.
Participants were able to respond either yes or no (signifying support or not) on each of the 34
business cases and were able to leave a comment for each case if they wished.

Please refer to Appendix A for the detailed business case feedback. Over 5,800
responses/submissions across all business cases were received.

Budget Open Houses

Civic Administration held two budget open houses at Goodwill Industries (255 Horton Street
East) on January 11, 2020 (10:00AM-12:00PM) and January 15, 2020 (6:00PM-8:00PM). The
open houses were structured as informal ‘drop-in’ sessions where Londoners could learn more
about the Multi-Year Budget process and the details of the budget; with stations focusing on
maintaining existing services as well as the business cases. Attendees were able to speak to
budget staff, representatives from service areas and the City Treasurer. The open houses were
advertised on our website, through social media and through 20 radio ads.

In total, we had 52 attendees over the two sessions. Please refer to Appendix B for a summary
of feedback received during the public engagement events. Any feedback received regarding
specific business cases has also been included in Appendix A.

Community Events/Group Invitations

A couple of community groups invited budget staff to attend their events and discuss the Multi-
Year Budget. All invitations were accepted by Civic Administration and include:

e London Environmental Network — January 13, 2020 (6:00PM-8:00PM) — Goodwill



Industries, 255 Horton Street East
e Urban League - January 16, 2020 (5:30PM-7:30PM) — Chaucer’'s Restaurant, 122
Carling Street

The format of the sessions was based on the hosts’ requests and included presentations as well
as question and answer periods.

A total of 96 community members attended these community events. Feedback received from
these events, including business case feedback has been included in both Appendices A and B.

Ward Meeting Attendance
Budget staff were invited to a number of ward meetings since tabling of the budget. The
meetings attended included:

o Wards 12/14 — Councillors Peloza and Hillier — January 11, 2020 — 2:00PM-4:00PM —
South London Community Centre

e Ward 2 — Councillor Lewis — January 22, 2020 — 6:30PM-8:30PM — Clarke Road
Secondary School

e Wards 7/8 — Councillors Morgan and Lehman — January 25, 2020 — 2:00PM-4:00PM —
Sherwood Library

The format of the sessions was based on the hosts’ requests and included presentations,
question and answer periods, as well as drop-in formats. As with other types of events, any
feedback received has been included in Appendices A and B. A total of approximately 76
attendees attended the above meetings.

Subsequent to this report, budget staff will also be attending the following Ward Meetings:

o Wards 5/6/7 — Councillors Cassidy, Squire and Morgan — February 8, 2020 — 10:00AM-
12:00PM — Masonville Library, Sifton Room

e Ward 1 — Councillor van Holst — February 8, 2020 — 2:00PM-4:00PM — Hamilton Road
Seniors Centre

o Wards 4/6/13 — Councillors Helmer, Squire and Kayabaga — February 10, 2020 —
6:30PM-8:30PM — Real Canadian Superstore (825 Oxford Street East), 2" floor

Advisory Committee Presentations
Budget staff presented the 2020-2023 Multi-Year Budget to the following advisory committees:

e Advisory Committee on the Environment (ACE) - January 8, 2020 — 12:15PM-1:15PM
e Cycling Advisory Committee — January 15, 2020 — 4:00PM-5:00PM

Online Presence & Social Media

Civic Administration has continued to leverage the City of London’s website to post budget
materials, including all tabled materials. Furthermore, inquiries and comments were received via
Financial Planning & Policy’s email (budget@london.ca) as well as any incoming phone calls to
staff.

Total inquiries directly to Financial Planning & Policy included:

e 12 emails received
e 3 phone calls received
e 1,430 Budget website visits from 904 unique visitors.

Social Media, specifically Twitter and Facebook, have been utilized to inform residents:

28 social media (Twitter/Facebook) posts released

280 tweets/postings have been completed utilizing #LdnBudget hashtag;
We have had a total of 84,588 impressions through Twitter;

51,034 views/clicks on Facebook

For a wholesome view of the conversations on Twitter, please use #LdnBudget to view activity.
Due to volume, privacy concerns and nature of this channel, copies of tweets have not been
replicated in this report. Please refer to Appendix C for a summary of feedback received from
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other online/social media mediums.

Public Participation Meetings

On January 23, 2020, a Public Participation Meeting (PPM) provided Londoners an opportunity
to address the Strategic Priorities and Policy Committee (SPPC) in Council Chambers. Written
submissions as well as a video recording will be available of the PPM on the City website under
the corresponding meeting agenda. The agenda can be found at the following link:

https://pub-london.escribemeetings.com/Meeting.aspx?1d=108a2058-cf28-4b2d-825f-
deb067653c6e&Agenda=Merged&lang=English

A second PPM is scheduled on February 13", 2020 to begin at 6:00PM at City Hall, 300
Dufferin Ave; 3" floor Council Chambers public gallery.

CONCLUSION

As deliberations on the budget begin, this report concludes submission of formally reported
engagement feedback received by budget staff to Council members. While public engagement
activities will continue during the deliberation period, the focus will be on the ‘inform’ continuum
of the public participation spectrum moving forward. As per the Budget Public Engagement plan,
much of the ‘consulting’ and ‘involving’ activities have been done up to deliberations.  Civic
Administration will continue to engage with the community and members that reach out and
need assistance or require information. Civic Administration will be encouraging those with
feedback and/or submissions to participate at the February 13, 2020 Public Participation
Meeting or to connect with Councillors directly.
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APPENDIX A — GET INVOLVED LONDON/ENGAGEMENT EVENTS — BUSINESS CASES

FEEDBACK

ADDITIONAL INVESTMENTS — ADMINISTRATIVELY PRIORITIZED

Responses Total
Responses % Yes % No
Online Survey 195 69% 31%
Public Engagement Events 37 78% 22%

Comments/ Feedback Received

Reduce.

We can't afford it

Yes A priority. We have to increase our waste diversion. We're already behind in our
composting programs.

I'm a homeowner. $20.62 per year for this seems a bargain. Raise my taxes.

Seems reasonable especially considering the pending landfill capacity issue. I'm curious
what the impacts of leaf collection (stop collecting) would have on budget implications as
well as reducing garbage collection to 2 which is still not overly limiting.

Unbelievable that a city this size does not have a green bin program.

Put off to the future.

ONLY 60%7? London is growing, its is the Mini Mississauga.

Will support this very high cost item IF AND ONLY IF - the implementation plan is
pushed out to 2022 -- 23 start to " smooth " the higher priority tax increases we are
already facing in 1st 2 years of the multi - year budget .

More efficient to have private corporations do that & contract with city.

Isn’t this provincially mandated?

Set 2 bag limit. Charge fees for stickers to be purchased for additional bags of garbage.
Make landlords near UWO & Fanshawe provide furnished apartments saving garbage.
Residents to leave garbage on one side of street - only need 1 empl side loader.

Stop putting it off. It is only getting more dire and more expensive.

| believe this is a top priority.

We need to be focused on attracting investment and new companies to London, along
with creating jobs, and providing individual citizens with the ability to provide for their
own personal financial empowerment.

Including composting.

| would be SO happy to have an organic waste program!!! | live in an apartment and so
am not able to compost but | really wish that | could!

Add in producer responsibility actions--if a business sells it, they take the used product
back and all packaging.

| believe people who do not recycle should be fined - that revenue could be then be
used.

Council declared a climate emergency - this fits with that direction.

Recycling is a waste, change to reusable containers only.

| am strongly in favour of green bins and incentives to recycle.

This is top priority.

City should continue to provide pickup of larger items - mattresses, furniture, ceramics -
but recommend changing frequency to twice per year. Continue with Christmas tree
pickup - this is only once per year and guarantees recycling.

Create a tax on coffee cup, plastic bottles and plastic bags to fund it.

With recent media reports questioning the effectiveness and actuality of recycling
programs, how is the city tackling this (oversight, contractor selection, etc...) to ensure
this waste is not entering landfills?

Small investment for a large return when considering future costs of landfill, land,
servicing, etc.

The hefty energy program should be continued and expanded.

Make Green Bin also available to apartment buildings as well.

There should be consideration for inclusion of multi-unit residential in the organics
management program.

There should be implementation in multi-unit residential housing.

| have become skeptical about how much of my "recycled" material is actually recycled.
The city does a good job of listing what is recyclable but | see many cases where



citizens are not strict enough (lids left on jars, food left in containers).

Seems more $$ should be spent.

Recycling program needed for downtown. Organic waste pick up needed citywide.
About time, we got green bin program. It's almost embarrassing that we DON'T have
one.

We should be banning some plastics altogether not just looking to achieve waste
diversion.

Green bins are long overdue.

We need green bins.

A good use of tax dollars in my opinion. Something needs to be done with waste, lets
spend a little more and do it right.

We moved to London recently from Pembroke where for many years there has been a
recycling program that includes green bins. The green bins are needed for a successful
waste diversion plan, the sooner the better.

Organic waste collection is a waste of time and money. No one wants the plastic and
garbage infested compost that is generated.

Now that | live in an area where | cannot compost (I live in an apartment) | am aware of
how ridiculous it is that so much of my garbage is actually organic matter that could
easily break down given the chance. Recycle organic matter, please.

We need to focus on less waste to begin with. Packaging is our biggest problem not
food scraps. How do we stop packaging from entering our homes in the first place?
Teaching people how to compost at home would be helpful. Most do not understand
how.

There is also a huge sum for the technology - an unknown technology - for some 36
million dollars. Why is this not also shown here? | disagree with setting this spending
too.

IF this cost eliminates future landfill costs on a breakeven basis.

| would pay more taxes for green box to save the life span of landfill sites and hopefully
help environment.

I live in PondMills and a few years back we were on the successful green waste program
pilot but the city said it was too expensive to implement. There is so much garbage that
is green waste going into our landfill. &

An urgent need. London is significantly behind other Mo.

Please bring green bin back, we were on the pilot program, it was great as most of our
garbage is food scraps from preparing our own vegetables and fruit.

Other smaller towns in Ontario have this from years ago & no issue with financing it!!!!
Everybody is responsible for our neighbourhood waste reduction is expensive, we have
to share the cost.

Let’s recycle as much as we can.

| do believe that the plan should occur but not at the expensive of London residents, | do
think that the city of London has been given enough funding to support the plan and
ensure that it will work effectively. The reason | do not believe that they should.

| urge you to move quickly to place green bins in every residence in London including
apartments and condominiums. We need this sooner rather than later.

More focus on REDUCING would be great from the City, but recycling/organics
management is a great step.

Already compost, organics management program are nice to have, compared to many
must have. We cannot afford this, the well is dry.

This fits with Councils climate emergency and will save money in the long term.

| believe that removing the organics from the rest of the trash will slow down the
decomposing rate of the trash. It provides the organisms needed to help the
decomposing process.

| already compost my green waste and want to make it possible for all possible green
waste to be composted. Pleased that there is a pilot project to recycle styrofoam and
other plastics. Do expand and improve these programs. Also, green jobs!

Educate first.



Business Case 2 - Affordable Housing Community Improvement Plan

Responses Total
Responses % Yes % No
Online Survey 194 75% 25%
Public Engagement Events 34 100% 0%

Comments/ Feedback Received

o We can't afford to subsidize those that don't want to work.

¢ If anything, we need more funding towards affordable housing in the city. Should we
even consider capping rental rates?

e I'm a homeowner. Those of us who have our own homes should be willing to do our
share to help others less fortunate have housing. Raise my taxes.

e More affordable housing, yes!

e There may be other opportunities, such using a percentage of Community Benefits
Charges from new development in the Urban Growth Boundary to fund this CIP.

o | would say that providing more affordable housing will bolster our economy in multiple
ways. Giving more people who need a home a safe place to live and making our streets
safer in the process. A safer, healthier community.

o Homelessness seems to be a significant issue, if this addresses the issue it seems
worthwhile.

e Periority One

o Desperately needed but only if this results in actual homes created.

¢ Define Affordable houses in $$$$$$. My daughter is looking for a 2 bedroom apartment.
She has told me she can’t afford any. Landlords rule.

o People, not things should be our priorities over the next couple of years. Housing costs
are not going to go down in the foreseeable future...we need to address this issue now.

o | support Affordable Housing but not this poorly designed program. I'm paying 20 %
Operations Costs ($200 K / year) in FTE staffing increases to loan $1 million per year.
The City of London should be BORROWING FOR THE RESERVE FUND at low interest

e A high priority

e long overdue

o | think providing some options for the creation of affordable housing options are
important but there needs to be some balance. There are limited funds and citizens are
only willing to have taxes increased so much every year.

o Instead of expensive builds, fund subsidies in neighbourhoods across the city. People
stay connected, not warehoused.

e After the climate emergency this is the biggest challenge facing London. Please do and
spend whatever it takes. | will happily pay more tax.

e There is more than enough affordable units. Having lived in geared to income a few
were having their rent reduced and had high paying jobs. Even business owners lived in
reduced income

e This is of great importance to our family. Crime and addiction and dwindling hospital
beds are all tied into lack of affordable housing.

o There are a lot of incentives given to developers. As a taxpayer | want to make sure that
these benefit those looking for affordable housing and not the developers. | agree we
need affordable housing but not so that private sector developers profit

e Leave it up to the private sector, make development easier and let the federal
government handle housing. The federal government has made a mess of it so they
should fix it.

e This should be the city's #1 priority

e One of our highest priorities

e $7727 really? Are these figures in 1,000s? Millions doesn't make sense, but neither does
an $800 request. Is this page missing a note of reference in terms of the currency?

¢ Need to do MUCH, MUCH more for Affordable Housing.

¢ In agreement with the initiative and recognize the need for "affordable housing", but do
not agree with the administration and implementation of the program.

e Needs to be more

e Ensure Climate Lens is applied to Plan. They work hand in hand.

o New affordable housing units should be built to reflect 'green' building principles and
design (e.g., building materials, insulation, energy-efficiency,

o | strongly support this item - with over 30% of renters not in suitable accommodations, |
would like to see more dollars devoted to this area.



This is London's highest priority right now, in my opinion.

No wonder London has a homeless crisis - This is absolutely ridiculous only .01%
(90Cents)of budget is going towards this emergency in our city. The budget for
affordable housing should be increased drastically - 10 TIMES =.1% -$9.- HOUSING
FIRST

Needs to be more private sector as non profits may not have the resources to keep their
units in good repair. Non profits will always seek more money and don’t seem to operate
under the same standards as private

yes, affordable housing must be a priority.

Also need to factor in improvements to existing housing units. Some are getting pretty
old and run down.

If it will help with the problem, | have no trouble spending under $1 a year on it.

| think we should think outside the box and put some new concepts in place. Which is
what we are looking at :)

How many times are we going to do this before you realize its the same people at City
Hall making work..failing...then undoing what they did. Then coming up with a new plan.
Wash and repeat. Let developers fix this by taking the shackles off commerce!!

Without fed and provincial aid, supported housing will fail. You can provide hundreds of
affordable units but if the people that are provided the units don' have support for their
mental health and addictions, it is doomed to fail. Band aide only.

Let's put bylaws in place that see all newly built residential areas to include a percentage
(30%) of affordable houses. Why should the city pay an incentive, if you want to build in
London, these are the guidelines.

every person needs a decent home; the community as a whole must support it
Affordable housing should be for couples or families where the adult(s) are working at
minimum wage jobs trying to make ends meet to give them a step up. (Censored) that
trash units, as we have vividly seen on the news, have no place in these units.

It is a sad day when a city with the wealth that London boasts has an affordable housing
crisis. 5,300 in need of permanent, sustainable housing is an urgent need.

Why not also charge/have a "penalty fee" for those that don't address affordable
housing? Could help offset costs?

We have too many homeless people in London. Housing first approach works - get it
done.

Yes, especially support non-profit affordable housing projects (not for-profit so much) ,
and the city should build and manage many more affordable housing projects itself.

Business Case 3 - Back to the River

Responses Total
Responses % Yes % No
Online Survey 196 46% 54%
Public Engagement Events 35 11% 89%

Comments/ Feedback Received

No vanity projects.

Funds to other necessities.

Reassign funding already allocated, i.e.: no concrete ribbon.

Absolute waste of our tax money, concentrate on 'needs' not 'wants.'

Not a priority. A nice to have but other items take precedent.

Sorry, we can't afford especially the Forks plan. Few will bother trying to visit it,
especially when parking is required. SoHo sounds better.

This is a frill. We have more pressing needs. Affordable housing!! Free public transit!

Not in comparison to the needs of housing.

Support for this project is lacking. There generally seems to be less interest in this park
area. Perhaps, more affordable programming (eg winter festival) should be implemented
in the park to bring people there first, then an improvement plan to follow.

Our housing crisis comes before this. No one will want to explore London riverside if
they are continually crossing paths with tents, used drugs and half-dressed people—they
desperately need our help first.

As someone who thinks the Springbank dam should have been fixed | cannot support
the current back to the river initiative. The ribbon of the Thames seems like an expensive
piece of infrastructure with only intangible value that will cost to maintain.

This is a waste of funding that can be used elsewhere.

Bring back the Springbank dam so the river is usable.



Absolutely not, this is just a nice to do and we have many more things we need done to
keep the city running. No one needs this eyesore.

Won’t work. What is the romance between London & Thames River? No more
projects..its lovely the way it is.

Waste of money, keep taxes below 1%.

| would rather eat glass @ a side of fried bugs than support this " investment " - which
the London Heritage Advisory Committee voted almost 85 % NO on support level ( |
was at the MTG ) . NO one is listening.

HUGE waste.

There is already natural beauty with the waterfront. There are more important priorities.
Get on with it already.

Don't do anything over the top - basic improvements to the trail and park areas - not look
outs and platforms that overwhelm the river.

Building/developing on a flood plain is silly, and the Forks is fine. Do more for Soho.

No river so no sense in investing.

(Censored) no.

Improving the waterfront is key to having a vibrant downtown.

No commercial development along Thames.

The river is smells disgusting in July and August. Why spend money on it. Stop with
the pile dreams.

More serious issues face Londoners then making the river more pretty.

These budget request blurbs would be better if they included a sentence to discuss the
need, and in this case, one sentence to discuss why this is recommended to be skipped.
London needs stronger relationships with the people that are unable to find a place to
live and not projects that aren't directly improving those who need help.

Very important city building, public square and environmental project

As year go on we continue to add more and more recreation space and amenities at
great costs to create, maintain, and churn over and over to meet never ending
expectations, and wants. How about natural / nature based solution. At no cost!

Waste of time and money

Definite NO to the Outlook. There is no connection to the natural environment. Too
much hardscaping. Do not use any reserve money on this.

This is not a necessary project. It is spending money on an area which will not show any
real benefit to the city. Spend this money to curb our impacts of climate change,
increase subsidies for public transit, educating Londoner's on climate change, etc.

NO especially to the 'Forks' development at this time, unless non-taxpayer funding is
found; YES to the elements that are naturalization of the river

The bridge at the forks in an unnecessary expense! Money could be better spent in other
areas. | would support the naturalization of the river in the SoHo area.

London has nothing iconic to suggest inclusion, diversity, prosperity......find something
for everyone that is postcard worthy. worthy for our

Major city building initiative at no public cost.

| love the parks and bike/walking trails along the river, rather than housing/business
which only limits access by the majority of Londoners.

Absolutely not - the LCF can find other ways to fund their personal pet project

The Forks of the Thames is beautiful as it is - with peaceful gardens and lawns and
walking paths.

"Back to the River" will both unite London and attract tourism revenue. It will remind
Londoners of how the sparkling, aqua thread of the Thames River connects London’s
neighbourhoods, regardless of economic status, nationality or age.

Who besides the (censored) at the London Community Foundation think this is a
priority? A (censored) idea. | don't even have street lights. Do the basics, not these
vanity projects.

This is not something we need. No one is going downtown to stand on a (censored)
bridge to nowhere at the Forks. You need to clean-up downtown and get more stores
there before anyone would ever do this. This is NOT a priority.

| don’t need a stronger relationship with the Thames river. Other priorities are more
important.

Waste of money, no one is going downtown due to the level of homelessness and
unstable people in the area.

Not a priority let the flex street and core area action plan take root and see where that
leads.

Not a priority at this time.



o Promotes healthier lifestyles which saves money down the road and would indirectly
increase property values so is win - win - sin.

e We have long memories of who will vote for this. Our expenses across the board are
going up. | get that (censored) wants to bully you guys and go on a power trip. Don’t let
her. She can keep her campaign donations.

o It is to be remembered that the London Community Foundation is a major supporter in
this project. They have set aside 3 million dollars for the Fork of the Thames. Council
previously set aside 5 million for this project, plus the 4 million to finish the f.

e A vibrant downtown brings in tourist money for businesses.

o | support cleaning the Thames and not expensive ribbons on which to view a sometimes
sad and polluted body of water that could be restored to natural form and allow for the
life of creatures presently in danger. It seems hubris to perch over a sad river.

e Stop wasting $. Leave things as is.

¢ No i believe that they shouldn't raise taxes because, as | said before, money is the issue
in the community and if they raise taxes then that will just make the situation worse and
will just put people in a hole in which they cannot climb out of. This will.

o While | support this initiative that will provide environmental support to the river, | do not
want to see this at the expense of waste diversion or affordable housing.

o | love this project, dearly. | do. | think it can create great community and get more people
outside. | just don't know if it's the best time...and it breaks me to say that.

e Council needs to prioritize and do the must haves like affordable housing, we cannot

afford this nice to have. the well is dry.

Great investment in our City and the health of the River. Do it.

| think Soho needs the improvements, not the Thames fork section.

Before we come back to the river we need to clean it up. It smells!

Do NOT build the walkway to nowhere at the Forks. This concrete boondoggle is bad for

the environment, the river, wild creatures and nature-lovers. Do not add any concrete or

stone, do not remove trees or green space at the Forks. Use the money elsewhere.

o Definitely NOT

o Definitely not....stop the madness on this one.

e How can it be a tourist attraction when the river is (censored)!!! Get the dam working
again and only at that time will there be a tourist attraction.

Business Case 4A - City of London Infrastructure Gap - Part A

Responses Total
Responses % Yes % No
Online Survey 171 62% 38%
Public Engagement Events 35 91% 9%

Comments/ Feedback Received

¢ Reduce.

e Cut costs elsewhere to pay for this. Do not give Police Services more than 1.5%

e A priority. We've already stopped the ball on infrastructure and ease of getting around
this city. All our major roads should have been widened long ago.... and the fact that
infrastructure isn’t part of planning prior to development is an embarrassment.

¢ | don't understand the language you use: eg "infrastructure gap" so | can't judge this.
You should offer a third choice so that one doesn't have to accept blindly or reject what
may be a good idea.

e For roads not bike lanes that a handful of people use outside the core. Time to licence
bike riders we license dogs don’t we.

e However, | only support road works for protected bike lanes and public transit
improvements.

e And committing to the in and up philosophy rather than developing more currently
untouched areas.

e Yes and no, | think that a city should not operate based on debt financing and should
close an existing gap in infrastructure funding; however, | think that any construction
project should be compared against future maintenance cost before allowing sprawl.

o City finances are NOT planned well. List the services you plan to cut or increase. Let me
have a say.

o Part A supportive but not Part B as way to aggressive in tax ramp up.

¢ Climate change should make this mandatory.

e Should cut back libraries to 5 only - Whiteoaks, Bostwick, Central, Argyle & Stoneycreek.
Libraries are a dying business model. Management is fudging their numbers they are on
decline.



Civic governments need to learn to budget in a way that doesn’'t assume the prov govt
will have the same priorities. Better to learn to be more cautious with budget planning
and allowing for reserve funds at all times.

All road widenings must be eliminated. After that the focus must be on projects that
reduce carbon emissions not those that induce demand for car travel. Also more sewage
treatment capacity is needed.

Roads are being re-paved needlessly, intersections altered needlessly. Roads
crosswalks marked then dug up weeks later. Too much waste and too many workers not
doing job correct.

Thanks (censored) :(

Cut services to keep taxes down.

It very much depends on how it is done. Preference is for resources to go towards
protected bike lanes and improved transit, not road widening. Particularly concerned
about proposal to widen Wonderland Rd.

The most expensive road expansions should be put on hold.

Reduce services as required to keep the budget to inflation with is 1.9% not 2.7%. What
has happened to all the new tax money from growth. Azure building alone is over $1
million with no extra costs for the city.

Priority #2 after all other housing initiatives.

In one of the documents, we see a proposed investment this year in ~$900M for
lifecycle, ~$1.2B for expansion and roughly $200M for service upgrades. I'm concerned
about the forward cost of expansion. Please provide a model of impact on future
taxpayers.

Want to see wages for City employees limited to a 1.0% increase.

Yes and No. Yes if we plan, develop, and maintain functional and basic infrastructure to
meet the needs only.

Scale back Road Widening project is base budget. Stop adding more roadways to
infrastructure. Follow the strategic plan.

No to road widening EXCEPT where it is required for public transit and active
transportation. Yes to separation of storm and sanitary sewers.

NO to road-widening projects that only promote more private vehicle use, and do not
reflect improvement of public transit and active transportation (cycle/walk); YES to
continues waste water management that separates stage and surface water streams.
Fully support this!

Roads are in terrible shape, we need to fix them up.

This is needed long term. Better to spend now than to spend more later.

We need better public transit and a city that is safe for pedestrians.

If this includes road widening, that should not be part of "projected growth", no road
widening project has ever made anything other than a minor, short-term improvement in
congestion. It doesn't work, there are other ways to move people.

We can't get further behind on the infrastructure.

Infrastructure repair, replacement and maintenance is why we pay taxes - use what you
have - cut back other, not needed costs.

Yes, for us middle waged taxpayers, we need infrastructure to get to work & since we
need our roadways to get to work to pay for taxes to the (censored) who abuse services,
we need infrastructure as a priority! The (censored) are sucking our taxes.

| support this provided a there is a major initiative to make environmentally acceptable
cycling a priority along with pedestrian modes of transportation are accessible to all
Londoners, including those with disabilities and the elderly.

Would like to see more focus on pedestrians, carpooling, transit and bikes though. If
transit and/or cycling was better supported by the City, | would stop using my car.

Agree with investment for roads and bridges, but not nice to have items like further
investment in bicycle infrastructure.

Provided this infrastructure is not to support more sprawl or road widenings | support it.
Priority on sewer separation to reduce overflows polluting the Thames.

Free parking at London's hospitals and downtown is absolutely something to work
towards.

Invest in infrastructure especially what is needed for adaptation to climate change.
Needs better respect of the job.



Business Case 5A - Climate Emergency Declaration - Develop Action Plan

Responses Total
Responses % Yes % No
Online Survey 195 66% 34%
Public Engagement Events 34 62% 38%

Comments/ Feedback Received

Reduce. Manage costs tightly.

Total waste of money.

A priority. When it comes to the environment!

You remember y2k don’t you? It's a scam.

This should be an ongoing initiative (best standards) without council needing to declare
a climate emergency action plan.

You can't spend too much money on climate emergency plans, as far as I'm concerned.
We need to be sustainable, yesterday!

Please!

We have enough expertise within City. | am opposed to spending on a consultant when |
have confidence we could do this as an operating project. Absolutely necessary to do
for all Boards and Commissions but we know our City-a consultant might not.

Perhaps, making current or upcoming public projects more green is the first step instead
of a grandiose strategy, which may be overturned by this or the next council.

Shouldn't have to be a "made in London" strategy. Seems pretty straightforward to follow
the blueprints of cities like Vancouver, build less roads, buy ev busses, change the
building standard to require higher levels of insulation than currently required.

There is no climate emergency.

Council has already decided that there is NO climate emergency based on their decision
not to build a light rail system and again when they decided to only build 2 legs of BRT.
This is the only project that could significantly improve our GHG emissions.

Climate emergency??? LOL. Our air is coming from the USA manufacturing. WE have
NO manufacturing in London.

The City has zero business being in this business. As a taxpayer | have seen the
aggressive stance other cities like Vancouver is taking and | do not want to live in a
nanny state.

Should be provincially/federally funded.

Without a plan, the words are meaningless.

Focus on the housing, homelessness and drug epidemics first.

Not a priority at all. Given Canada provides a fraction of the GHG emissions of many
other countries, this is not and should not be a priority in the top 10. London has far
more important things to worry about.

Most important.

To reduce the footprint you need to reduce services and programs that are not essential.
Sell public golf courses. Focus on key essential programs not fluff.

Surely there are talented, knowledgeable and skilled enough City staff who can create
this plan without retaining a consultant.

Use as much in-house and citizen input as possible. Do not spend on consultation
unless there will be a follow through.

Maybe the City could stop clear-cutting trees just to have a vacant lot.

No more road widening. Cancel ones planned and stop launching EAs for this
predetermined outcome. No more road widening please.

Farce, shut AC off at city hall. No parking for city staff, all bud to work. Stop city trucks
with one person and empty driving around.

Canada/London cannot change the temperature of the planet. Period. If you actually
understand the science you HAVE TO admit this. Otherwise it's fake virtue signaling
and pandering to those who have adopted this as a religion. How dare you.

Climate change is an emergency but this should be provincial and federal initiatives.

This is a Federal Issue.

Stop hiring consultants and create in house positions - the best minds and doers come
from the front line staffers - invest in staff education!

Focus should be on The Core.

This is just political (censored). Tell the politicians to ride their bikes. (Censored).
Reduce (censored) carbon footprint. Change city hall cafeteria to VEGAN, Ban take out
containers on city property. Then once.



Not sure what we expect to get from consultants on this, but surfacing relevant action
items should be a priority.

The biggest area for growth is in reduction of greenhouse gas emissions from vehicle
transportation. Car taxes, gas taxes and expansion of transit services needed.

Looking forward to seeing more on this!

This action plan to ensure growth is environmentally sustainable is of highest importance
on this list of business cases in my mind.

This should be a priority and the any decisions regarding public transit should be based
on environmental impact.

This is huge! Get on this. We need action!!

Yes!

Absolutely support this, but, there should not be two parts to this plan. Planning without
implementation means nothing.

Thanks for taking this on.

CRUCIAL.

Of extreme importance!!! Especially expansion of the city into farmland. People will
always have to eat, and building on the land that grows our food shows very limited
foresight!

The Climate Change Emergency is the #1 issue we have to face. | expect London to be
a leader in confronting the Climate Change Emergency and | expect all projects and
other priorities to be reviewed and fitted into the Climate Change Emergency plans.

This needs to be one of the city’s top priorities. Focus on reducing emissions, eliminating
food waste.

Waste of money and effort. Climate change has happened and is happening. We can
only adapt and armor our infrastructure to handle the changes in weather.

The city has grown but the transit system hasn't kept up. Instead, this city has remained
driver-focused. Not only is this bad for the environment, it's unsafe for pedestrians and
inefficient for everyone.

| don't think we need a consultant for this. There are a huge array of things that we
know should be done. Let's start with that.

Should have been done already, you declared the emergency in April 2019 | think.

Allow direct funding of projects by Londoners instead - not another consultant.

Yes, support doing this as things need replaced during their normal live cycle. Good
example is that the rapid transit uses are purchased and the replacement buses should
be electric. New construction should also include green solutions.

Please for the love of (censored)..hire a consultant for this. City Staff will come back
with a laundry list of nonsense they got from Twitter that they think will help because
(censored) heard it on Facebook. Then we'll go broke putting them in place.

Ban single use plastic in London including plastic water bottle sales. People will adjust.
Out a fork in your pocket/jacket purse.

Declaring a climate emergency and then spending money to widen roads is
irresponsible. If we are a city that has made this declaration, maybe money would be
better spent on public transit and biking infrastructure.

A plan hopefully includes doing all we can to offset climate change in our own
jurisdiction.

City’s own staff shouldn’t be doing this work.

Stop the drama. Encourage concrete, simple measures of recycling, respect for the
environment. Disgusting to see how dirty our city is with waste! | see people litter, sit in
their cars idling...

If we don't act now, we won't have a future City for our kids/grandkids etc to live and
thrive in. This should be top priority, as it takes a heavy investment now to see the
impacts long-term.

Agree we need to develop this action plan, however, its needs to be done over many
years so that the economical impact to the overall budget is just slightly above inflation.
Action on climate is needed to address the defining issue of our time. Council declared
an emergency let’s act on it!

According to statistics Canada London has an increasing cancer rate, the other cities
have decreased their cancer rates, our air is dirty our river is contaminated. Our health is
at risk.

Urgently needed.

The only priority is to stop the dumping of human waste into the Thames - this must be a
priority.



Business Case 6 - Coordinated Informed Response

Responses Total
Responses % Yes % No
Online Survey 172 59% 41%
Public Engagement Events 28 85% 15%

Comments/ Feedback Received

Costs too high, rein in costs.

Too much of our tax money is being spent on those that are (censored), don't want to
work and rely on social agencies to support them. How about using some the dollars on
servicing those that actually pay takes?

A priority! Let’s get these people off the streets and into housing & supports. Who want
to go to a redeveloped downtown with all the (censored) lying around???

This sounds like another example of split responsibilities for issues such as
homelessness. Is there duplication of efforts?

AS long as there is no criminalization of people sleeping rough, No police involvement.

| support this, except the implementation plan is lacking.

Massively important! Please proceed.

Expensive, but worthwhile initiative to reduce homelessness within the city.

No one should be homeless in London. This can be achieved by implementing a
vacancy tax on homes that are not occupied over 50% of the time.

Vital.

You never tell us HOW they became homeless. Your response above is typical political
evasiveness.

Coordinated informed response..means??? Homeless people are for a reason
homeless..but you never find out why! The bigger and more complicated London
because, the more homeless will be. You get FREE money from OLG & other
sources..but you fail to use it.

To rich in staff and aggressive on hit to tax payers. Sense an 40 % cost for 80 % solution
is a great middle ground to start on . We can't save them all people.

Priority for me.

Although the province should be paying for this as it is a mental health issue.

| would love to see programs who help homeless and in some way to give them chance
to get off feet, time limit though so that they don't take advantage of it, rather a 1-year
mercy period to improve their life, because some just don’t want to change.

| believe the City should invest in additional shelters which are clean and safe.

Please build more affordable housing and fund groups like Indwell who are succeeding
at this.

Help people. Stop trying to change the temperature of the planet. You can't and should
be embarrassed to even try.

This would depend on a guaranteed income from prov/fed.

Give the ability for social action groups to handle this. Funded by charitable donations.
Get rid of the red tape and step aside. Government does not know how to fix this.
Quadruple this funding amount. It is a disgrace to see anyone "living" on the street.

No idea how $2,234/year can help move a homeless person into housing. So much
more should be allocated for this.

High priority

But what does this money do?

Absolutely NO. Funds wasted on such do not produce results, but instead encourage
more to follow the pack, and there is no exit strategy to get the persons or families off
the gravy train.

This is important and very worthwhile.

We have London cares, Unity house, Center of hope and I'm sure many other programs
to help people who find themselves living rough. The housing first policy is helping to
increase the cost of damaged social housing stock.

Everyone complains about these encampments, so I'm fully in favor of doing something
about it.

This funding should go to NGO's that are much more efficient and nimble in providing
care and support. Layers of government bureaucracy lead to low levels of people
actually helped.

This is key to any downtown revitalization

Let's make this happen!

This benefits us all by making the city more livable and safer and has long term impact



of reducing social service needs.

e Again...city staff is bad at this. This is proven over and over. Hire outside people who
can be fired if they don’t deliver results. Staff will just come up with work for themselves,
then blame "lack of resources" when they fall on their face.

¢ Band Aide. What are the feds and province bucking-up? This is a health issue. Not for
homeowner tax base to fund.

e Yes, if the individuals are being held accountable and monthly inspections are being
done on the units.

e Stop the drama! These individuals know nothing about poverty, neither do academics,
loud mouths pleading their case. My ancestors ate grass for food when they were
starving, bathed babies & children in cattle water troughs! Came to Canada, worked
hard!!!!

e This should be a Provincial initiative, | can only afford a tax increase slightly above
inflation.

e Londoners need to be more compassionate and help the most vulnerable on our streets.
Please do everything you can.

¢ We need addictions treatment facilities and mental health hospitals and safe institutions
for these persons. Housing alone is not the answer. | work in this field.

o How does one balance looking after those here and the influx of others once the word is
out that London is the place to come. Where does the need end and does the line we
draw change anything?

Business Case 7A - Core Area Action Plan - Part A

Responses Total
Responses % Yes % No
Online Survey 180 55% 45%
Public Engagement Events 34 71% 29%

Comments/ Feedback Received

e Reduce.

o A priority. Let’s clean up the downtown and solve some of the issues rather than just put
lipstick on the area.

e | support the homelessness proposal, but spending to attract retailers is hopeless.
Taxpayers should not be subsidizing the business aspect of downtown.

e Everything you have done so far has attracted the wrong types to the core time to stop.

o This seems like gentrification meant to criminalize poor people. | only support this if it
has a social justice framework and no police involvement.

e Yes to all of this - homelessness and health issues, safety and security, creating a
positive business environment!

e Again, the implementation of CAAP is supportable in theory, but | still have not seen a
detailed action plan to get behind.

e The best way to look at this around to the goal of helping the homeless rather than how
to remove them to enhance the shopping experience within downtown. This problem
won't have a lasting solution if homeless are preyed upon as a bug to exterminate.

o Safety and security should be a priority as there are areas of the core that do feel
unsafe. Addressing the vacancy rate of buildings by taxing landlords may help to fill
buildings and create a draw to the core.

e Sounds like a good idea, but it's just not looking at improving outcomes for homeless
individuals. There are better ways than to invest in businesses.

¢ Another waste of money.

e For $25K..Why is the city encouraging drug use.

e You have lumped a lot of things into this action plan...some | agree with some not. You
have spent a lot of money on the flex street...lets focus on the homelessness and health
issues now.

e Expense but Part A makes sense. TO PAY FOR THIS PEAK INCREASE IN TAXES @
PROVINCIAL DOWNLOADING _ Move the Green Bins Recycling program out to start in
2022.

e need provincially/federal funding

e The core already gets so much of our spending and for what? People will come if the
private sector offers goods and services people want or need.

e This should be a priority but civic govt has to recognize that everything can’t be free for
everyone. Also, if you want to attract people to the core, you can’t keep taking away
parking and treating people who drive vehicles as though they are criminals.

o Downtown is a nightmare and it breaks my heart.



Too much has already been spent on the core.

Please find more affordable housing, pay your staff a living wage.

Councillors are afraid of developers. Stop parking lot renewal, stop tax breaks. Make
bylaw that all buildings must have old facade on first three floors. Flex street disjointed
not true flex street.

Get free parking in the core. More people with money to spend will change the core not
the government.

Again, yes, but one sentence naming specific initiatives would invite a more intelligent
response.

London has many centers of commerce, and services which act as a nucleus for the
surrounding area. What in the (censored) makes downtown so special? The north end
like other areas in London provide satellite centers for commerce, and services
supported by area.

Developers should be required to invest in downtown housing projects before further
land on the outskirts of the city is allowed to be developed and certainly agricultural land
should not be destroyed for housing.

Is there overlap in these projects?

The city needs to enforce police presence in the code to ensure citizens can all enjoy the
new Dundas place and encourage investment downtown.

So much can be accomplished if we can regulate what (censored) does with his
buildings. Downtown has so much potential yet we sit on the sideline like good little
school children too afraid to upset him. Let's go London.

No initiative is going to help someone who doesn’t what to be helped, safety and security
will never be achieved when we have a hands off approach to drug addiction.

This makes sense if we want to clean-up downtown.

| vote yes as long as this includes City Hall remaining where it is. It is an important part
of our core and a guardian for Victoria Park. Developers would hobble that land up and
create some horrible structure that only the elite can afford to live in.

Downtown London is a disaster. Would never take my family downtown due to the risk.
This is important to give downtown revitalization a chance.

The central library should receive funding under this program as it houses many of the.
Compel (censored) to rent some of his properties out.

The core needs to be livable and safe to attract people to live there. This in turn will
support intensification which will save money down the road.

More money for "honest conversations" at the Convention Centre. We have this in the
budget. Its call "the police". | get they aren’t trained in dealing with these people's
problems so bump up their budget or the Health Unit for Mental Health pros.

Even when people can be attracted to the core of the downtown, the core lacks parking
options to be able to accommodate the crowds. This can be mitigated by better public
transit, but most people I've interacted with across the city, will never use public.

Clean up downtown! Drug abuse is wrong! Treatment is rehab! You refuse it, a
consequence is death! No waste of money for Naloxone. If a cancer patient refuses
treatment, a possible consequence is death! Why are you enabling illegal behaviour?
Livable city core is a safe city core.

I need more information on this. | love the core and already spend time down there --- is
it more an awareness/marketing piece?

Yes to addressing homelessness and health issues, but | don't ever see people being
attracted to the downtown core.

Our downtown is on life support. Let’'s bring people back to the core. Let's help those
living on our streets by finding them homes.

Free parking is absolutely necessary. Parking is why many people don't go downtown.
The Homeless and the mentally ill need a place to live well and for those that can be
helped with medication and stability, we might find the clusters less volatile.

Stop forcing the core on the rest of Londoners.....I will never go downtown.

Fund outer areas

Outer areas.

Make is welcoming and affordable.



Business Case 8 - Dearness Home Auditorium Expansion

Responses Total
Responses % Yes % No
Online Survey 174 30% 70%
Public Engagement Events 32 25% 75%

Comments/ Feedback Received

Do not build a Taj Mahal.

Frill we can't afford.

A priority. Least we can do for our seniors.

Yes, but not at the expense of providing better care to residents.

Sell it or redevelop into a money maker the dearness home can be rebuilt anywhere
doesn’t need to be on prime real estate.

Not in comparison to homelessness, housing and climate change.

Likely better investments needed for this facility than the auditorium.

Put off to future years. | would rather spend money on improving care..

Get their own fundraising.

Get private funding.

There will be greater demand as our population is living longer...so yes.

Better to spend on other capital needs that are care related.

| realize people want this to be a friendly city and build community but it we are not
attracting new investment, new businesses, focusing on creating new jobs and an
environment where people can have a small business, all the friendliness won’t matter.
1000’s of affordable housing units could be built on the Dearness property. Get shovels
in the ground and get homeless people off our streets please.

| feel there is not need to do this project.

| thought we has the flex street for this??? Lot of other options. Centennial Hall, Wolf
Theater, Grand Theater. We have community veters. Bostwick, just spend fortune on it.
What is the demand for events of this scale at this home? What is the existing
infrastructure and why is it inadequate? I'm hard-pressed to name private retirement
centers or nursing homes with auditoriums.

Other LTC Homes do not benefit from the ability to levy municipal taxpayers. Expansions
should be funded out of Dearness' own reserves.

Big cost for such a small nucleus of those who will benefit. Look for investment from
within or reach out to groups or others as donors. To facilitate if really needed. Want or
Need?

Ensure energy efficiency well exceeds any current standards. We need to reach Net
Zero emissions.

Here's a suggestion: close the Dearness Home, redirect that money to a few other
initiatives.

Don’t we want people aging in place? We don't need a bigger auditorium at the seniors
home, we need more support for seniors to stay in their homes.

The grey wave is coming- or already here- and active planning needs to happen to
prevent a crisis.

| don't know enough about this to weight in.

Quality of life for an aging population matters.

If this can be done at a reasonable price.

Should be self-funded or sponsored via fundraising.

Stuff like this is for Boom Times. We're going into a downturn or maybe a full on
recession. Nobody has the money for this!! Backlog this for 2025.

Find the money from the residents of Dearness. I'm surprised the building has is still
operational given the lack of attention to residents from staff.

This cost should come from the Home's own budget.

Excellent to support more adult day care spaces.

While this is a worthy idea, | believe that to small a group of people will benefit if the
needs of the larger community are not met.

Love this, but not in terms of priority. Could this be a Neighbourhood project?

The dearness lands need more affordable housing on them. Why is all that land mowed
and sitting empty. Build apartments on it for affordable housing. At the very least stop
mowing it all.



Business Case 9 - Fanshawe College Innovation Village

Responses Total
Responses % Yes % No
Online Survey 183 32% 68%
Public Engagement Events 36 25% 75%

Comments/ Feedback Received

Absolutely not!

Not a priority. Let Fanshawe appeal for funding on their own to other levels of
government.

This is an example of something that is not the responsibility to homeowners to support.
They already do so through provincial taxes.

Hard no.

Not in comparison to ensuring basic needs of Londoners.

| believe the biggest issue London has with "Innovation" is a fragmented system
between Fanshawe, Western, LEDC etc. | do not support paying for Fanshawe to build a
building that will further this fragmentation. Waterloo is a one stop shop, seems to work
They have other sources of funding (Provincial, revenue generation and donations) and
the City has given them more than enough money over the years.

No money to Funshawe! They have wealthy students who pay the bills. Why are YOU
supported a school, who’s majority of students are wealthy.

Get private funding.

WE spend $40 Million on Fanshawe 5 years ago for the downtown campus - that's
enough. Fanshawe is internally well financed to cover this investment and has surplus
property in the Cuddy RD area to sell to finance.

Fanshawe should pay for its own building with all the tuition and fees they collect.
Enough already. This should be provincially funded.

There are already a bunch of these types of projects/incubators. Why not make the ones
we already have more cohesive and have them work together to find where gaps can be
filled instead of spending way more money on another one.

don't put more taxpayer money into colleges or universities - they should fund
themselves and not expand facilities that nobody can afford to maintain

Build it to Passive building standards or don’t bother. Be innovative - we are in a climate
emergency walk the talk please.

Provided building is built to passive building standards sure. Innovation centres need to
walk the talk on carbon emissions.

Colleges make enough money from students. | don't want my tax dollars going here!
Colleges and Training is the Provincial Goverment's responsibility.

Again, but what will it do? Someone who wrote this seems to think that the sentence
"includes the i4Chub..." is sufficient explanation. But not for this kind of general input
forum.

Colleges have many funding sources, use them.

Fanshawe College is a significant innovator and will continue to contribute to the city's
innovation image.

Only because it does not impact the levy- too often a city helps an institution get a
project like this off the ground only for it to languish in the future with changing priorities
and lack of funding.

No measurable impact to the improvement of line in London as a whole.

Fanshawe got enough money from Matt Brown for Kingsmills, NO MORE

$10 million for Kingsmills and now they want another $3 million, NO!

No.

The $10 million Kingsmill investment was more than generous but post-secondary needs
are not a municipal responsibility

Should be located in the core.

This is sooooo small it's an obvious kick back. Try harder!!

Fanshawe is sitting on almost has a billion dollars. They can pay for it.

Fanshawe will find the money for this anyways. If approved, Western University will be
holding their hands out for something

Fanshawe's issue not city's.

Why should city taxpayer dollars pay for Fanshawe's construction? No!

Those who cannot remember the past are condemned to repeat it. Santayana

With zero impact financially, why not? Leveraging is important!

Provided this is a net zero passive building this makes sense. If it emits carbon to



maintain it then no.
¢ Nice to have, can't afford.
e (Can fund themselves.

Business Case 10A - HDC Funding for Affordable Housing Part A

Responses Total
Responses % Yes % No
Online Survey 171 59% 41%
Public Engagement Events 30 94% 6%

Comments/ Feedback Received

Reduce.

We can't afford it

A priority. Housing is a right for all.

Way more affordable housing is needed in London, do it!

Don't understand the benéefit if it's not showing an expected result of increased stock.

Apparently, this program has not been meeting basic expectations.

Not until there is proof that the HDC is improving outcomes.

Affordable units..aka apartments. | refuse my tax money, which | work hard to provide

YOU with, being spent to house others.

o HDC is the best business delivery model to deliver Affordable Housing that | can see
especially when combined with other incentive programs

e About time.

o Yes, but after the LMHC fiasco, there better be tangible results provided from HDC every
year to make the case they are more efficient and cost effective than LMHC.

e After the climate emergency this is job 1 for council. Fund it all and get folks off our
streets.

o Get rid of red tape and let the developers build to solve the housing problem. The city

can't do it efficiently.

This amount should be greatly increased.

Is this for administrative overhead?

Needs to be more.

Ensure housing is energy efficient. Continue to pursue opportunities where affordable

housing is inter-mixed with other housing.

With the housing crisis the city has, this item is very much needed.

Yes please! This city is becoming impossible to live in.

Not sure.

| hate to see clumps of disadvantaged people living in their own secluded and often

unhealthy communities. | would like to see the city subsidize individuals who are in need

but do so with existing units (not government housing) throughout the city.

o See previous housing issues questions.

o The deliberate destruction of low-income housing units by (censored) on Grey St, shown
on local news station, shows horrific human waste sanitation problems, disrespect of
property, while inappropriately condoned by (censored)/others like him!

o Absolutely! Maintain service levels...

o Not sure | fully understand (layman’s terms?). Low cost, though, in the grand scheme
and it still goes back to housing so sure.

e Yes this is vital to London’s future to help our most vulnerable.

e Take control of what is available.

Business Case 11A - Information Systems - Development Application Tracking Software
Total
Responses % Yes % No
Online Survey 173 49% 51%
Public Engagement Events 29 55% 45%

Responses

Comments/ Feedback Received

¢ A nice to have but not a priority.

o The only caveat would be if we're not within legislative requirements and the, reluctantly,
yes.

e This should have been done 10 years ago. Will generally improve monitoring and
processing of workloads and will hopefully have a return on investment.



Surely there is a cheaper option.

What is LEGISLATIVE requirements. Your staff never provide consistent & higher level
of service.

Yes...but make sure it is right. Not like the federal gov't Phoenix pay system or the
provincial social services database that has to have info "fudged in it" in order to issue
correct monthly cheques to clients.

Please add strong business metrics attached to funding please (Like targeted staff hiring
avoidance in the future by implementing this) . | don't see a business case ROI and that
would strengthen this initiative

Is it really necessary?

Development must fund development - if that is who pays for this then sure.

Our company recently switched to SAP software and it created a 5-year glitch and PR
nightmare for (censored).

Sounds like more red tape, reduce the red tape. Make site employees accountable.
Fire the ones that can't do their job.

What system does the office have in place? Why now? Software is a very useful tool, but
systems quickly become money-sinks.

Yes to automation.

| really doubt the plan has been totally vetted, and that the plan moving forward is the
most efficient, and its benefits are worth the investment. The inefficiencies of the
departments, processes, and management currently do not provide the confidence.

This will also support the ability to track environmental impacts and speed up service.
Not sure.

Only if the staff savings pay this back within 5 years.

But charge costs back to the developers.

time to slash redundant city positions & do more with less, like the rest of the workers in
the private sector have to do; stop enabling inappropriate, whiny sick time and start
effective attendance management strategies.

We need to keep the tax increase to just slightly above inflation. | am a senior and my
CCP and OAS does not cover all these incentives.

Provided all developments are also run through the climate emergency screening tool as
part of the process to help council make informed decisions then sure.

Business Case 11B - Information Systems - Human Capital Management System

Responses Total
Responses % Yes % No
Online Survey 168 36% 64%
Public Engagement Events 30 53% 47%

Comments/ Feedback Received

Not at this time.

A nice to have but not a priority.

But I'm skeptical of the likely success of this project. So often the promise is not met.
You can stop using paper with the current system.

| wish the City, as a public entity, did not use the; language of for-profit businesses.

I'd need a better set of examples to understand the benefit when other priorities are so
much clearer.

Should have been done 10 years ago.

Again, there must be a cheaper solution.

Pure (censored)..you hired (censored), but never do anything except to tell me how
great & wonderful City hall is.

Holistic & corporates? LOL What is HR related functions. They hire & fire people. Hire
people good for the job, not because they are (censored).

Have not seen the justification for this. what is the problem you are trying to solve?

Why does city hall HR not do Police??

Security is vital. Ensuring each staff member only has access to the areas they need to
access.

HR works for city not workers.

If my employer had spoken to other businesses who were using the new software, rather
than the exceptional marketing team promising all the same things as in the above
description, it would have saved us millions.

Let's support our planet by reducing paper. Let's reduce unnecessary staff time by



building and integrated HRIS system. Let's support our Smart City initiatives.

This is completely necessary for the City to modernize it's processes.

This is a "must have" in order to carry on business.

Integrating systems is a lofty goal. Consider this a provisional Yes (because of it's
breadth of use) and see my other comment about the money-sink corporate systems
quickly become.

City Hall should be able to implement this within current funding - what is the current
annual spend, and anticipated savings or reduction in FTE as a result of this
investment?

Can’t believe a corporation this size doesn’t already have this technology! How do you
do without it??

Seems like as long as HR has it, that should be enough.

IM projects rarely accomplish what was proposed and are always over budget.

Not sure.

Only if funds are recovered through staff savings within 5 years.

Is HR involved? Hard pass. HR is good for making more work for HR. If anything,
you'll have more paperwork to track the reduction in paperwork.

If this eliminates the non-productive employees, and redundant positions at the City of
London, | am all for this. However, the union may disagree.

Effectiveness of employee management, productive employees is essential. This also
needs to be directed to the police force. So irritating to do errands and see 4 to 5 officers
sitting in their usual spots chatting, hiding -avoiding the streets to do work.

I understand the benefit to reducing paper-based processes and how those gained
efficiencies can be impactful long-term.

e Can't afford.
Responses Total
Responses % Yes % No
Online Survey 173 58% 42%
Public Engagement Events 32 94% 6%

Comments/ Feedback Received

Too much tax money being spent on those that don't pay taxes. Tell them to get a job
please.

A priority. All items related to housing should be a priority

Have to maintain existing stock.

But only as long as this is tracked well and it results in more units being available.
WRITE proper English. | have no idea what you wrote, except for the amount of money |
have to give you.

Maybe look at donations of goods from building suppliers and organize volunteers to
help do some of the work...kind of like Habitat or Humanity.

LMCH is a money pit - they will never have enough funding until we change the business
delivery model to a private sector model. THIS IS NOT THE FUTURE MODEL of
affordable housing.

Been ignored for far too long more important than back to the river!

We do need to commit some funds to this project. However, in the 1980’s Parliament
passed a bill that stated homelessness would be solved by 2000. We can help, but
reality is life isn’t always fair and everything is not equal and never will be.

Fund more ... why should the poor be stuck in unhealthy housing?

After the climate emergency - housing the homeless is job one for Council.

(Censored).

Tender it to a private company that can manage it competently.

Amount should be greatly increased.

Yes, but how will such gaps be anticipated and funded going forward (Verses stopgap
requests)?

Save the housing we already have before we lose it

Make sure we think long-term affordability. Do not build sub-standard housing. Make it
energy efficient and a joy to live in.

"GREEN" PRINCIPLES NEED TO BE USED IN IMPLEMENTATION.

Provided the revitalization is done using green design and materials. This long term
thinking may not be the most economical, but certainly the best way to upgrade the
housing.



In theory | support this, however please address the management of the sites so that
future tenants do not undo the work and cost yet more money.

We also need to start looking at ways to transition people out of social housing, it should
not always be about building more, we need to start building up the people.

High priority. Providing decent affordable housing for families with children removes
concerns about how to put a roof over their heads and focus on education, mental health
etc. Other determinants of health.

Just so we're clear. City staff (censored) this up. We're getting a firm to assess. That
assessment will then go back to people who screwed it up the first time? If you use the
money saved by the people fired for this...then I'm all for it.

We already have a lot of money on existing housing.

This should never have been an issue if the people using this service were ever held
accountable.

why have LMCH not been looking after their properties better over the past decades and
only now find a huge deficit - sounds like someone has not been doing their jobs!
Revitalization of LMCH must include concrete floors, shatter proof industrial windows,
industrial strength fixtures...since they will endure horrible abuse but tenants with issues
that seem to be permitted to live in & abuse the units!!! Unacceptable! )

Yes, but at a slower rate. The well is dry.

Take control of what is available.

Business Case 13 - Master Accomodation Plan

Responses Total
Responses % Yes % No
Online Survey 168 35% 65%
Public Engagement Events 35 43% 57%

Comments/ Feedback Received

No new City Hall.

A nice to have but not a priority

But we seem to be forever talking about this and never resolving it.

But maybe spread it out a bit more - first step is to secure a property - that should have
been the MLHU building/Court House - put some of that Back to the River funds towards
buying the site - that would ensure we consider the river as important.

For the size of London, you NEED more locations! With FREE parking. Investment
required is mentioned in many of these so called surveys..means??7??

| see nothing to support here - no business case (ROl etc ) . Other Cities are moving
towards a public - private partnership in their City Hall and City Business hubs build outs.
The City of LDN is way to CAPITAL focused - like a farmer!

For 30 years | worked in health care, there is no need for “new bricks and mortar
structures” , employees etc. at City could work remotely from their home environment
with available technology now a days . Every person working for the city has a “home”
Study first. Commit later.

No. We need to attract investment, new companies, create jobs, and allow people to
focus on their individual financial priorities. If we keep focusing on everything else, we
will never establish a healthy and vibrant economy.

Right size current space and utilize funds for other priorities.

Don’t waste taxpayers money on a new city hall. You need to reduce the number of staff
and if that means cutting programs then do it. We have the highest property taxes and
should be much less than Toronto and Kitchener!

The current City Hall has been in use for well over 30 years. There are homes and
buildings in London older than that! There are people living on the streets and living in
poverty. Let's deal with the housing crisis London is facing first!

Do NOT build a new City Hall. | repeat, do NOT build a new City Hall.

Only to do the study. Not the implementation or decision on a new City Hall

Maybe consider shrinking the size of Municipal Government???

Cut city staff until they fit into city hall. Problem solved.

If anything reductions in staff and therefore office space should be implemented.

Why not tear down Centennial Hall and build an architecturally significant City Hall
combined with a Performing Arts Centre? Reykjavik, smaller than London, has a state
of the art performing arts centre called the Harpa Centre that is acoustically great..

Tear down Centennial Hall and using this space plus Reg Cooper Square build a new
City Hall/Performing Arts Centre combo. Hold a competition for an architecturally,
attractive and functional building, that will bring people to the city to use and admire.



Tear down Centennial Hall and Build New City Hall with performing Arts Centre
combined.

Every one emails now even if they are ten feet away. Move to the cheaper locations.
Being in one spot does not matter.

Agreed, this work needs to be done, but finding internal resources to cut a first-draft
would be preferable to hiring consultants.

Requesting/projecting $137M for city hall replacement without enough detail to make
any determination. Cost comparisons between three options aren't included and
projected costs are significantly higher than similar projects taken on by municipalities.
Given budget constraints, | can spending money in a more reasonable way.

This might not be popular, but it's time. we need to stop renting from (censored) and
have our own building big enough to hold everyone

NO! In today’s electronic age, it is no longer required that staff work under the same
roof. Explore creative options for renovating and modernizing the current spaces, allow
staff to work from home, use libraries and community spaces for meetings.

Not sure.

Not at this time

Should spend half the amount and start by going after items that would create savings to
fund the other half.

NO! NO! NO! If you are running out of space then come up with a Flex Work Space with
a desk share. Last time i was city hall i saw a lot of empty cubicles. I'm sure you don’t
need a dedicated desk for someone's Beta Fish and Kittens Calendar

It's unfortunate past councils lacked a foresight into the future of the city.

use the space you have now

Great idea to look at most effective model.

| see this as a nice to have. Current facilities are fine. Or look a leasing a building like the
Bell centre. Cannot afford the cost of a new building.

| agree with others - rent space and DON”T build a new city hall - waste of money and |
don’t want my tax dollars going to that.

$125.5 million!! Not at this price.

Keep up the great work! We want to see you in your office in the new city hall!

Business Case 14 - Operations Master Plan 2020

Responses Total
Responses % Yes % No
Online Survey 158 42% 58%
Public Engagement Ev