Advisory Committee on the Environment
Report

The 2nd Meeting of the Advisory Committee on the Environment
January 8, 2020
Committee Room #4

Attendance

PRESENT: R. Sirois (Chair), M. Bloxam, J. Howell, M. Ross, D.
Szoller, A. Thompson and A. Tipping and J. Bunn (Committee
Secretary)

ABSENT: K. May, M.D. Ross and K. Soliman

ALSO PRESENT: S. Armstrong, T. Arnos, A. Dunbar, J.
Stanford

The meeting was called to order at 12:18 PM.

1. Call to Order

11

Disclosures of Pecuniary Interest

That it BE NOTED that no pecuniary interests were disclosed.

2. Scheduled Items

2.1

2020-2023 Multi-Year Budget Overview

That it BE NOTED that the attached presentation from A. Dunbar,
Manager, Financial Planning and Policy, with respect to an overview of the
2020-2023 Multi-Year Budget, was received.

3. Consent

3.1

3.2

3.3

3.4

1st Report of the Advisory Committee on the Environment

That it BE NOTED that the 1st Report of the Advisory Committee on the
Environment, from its meeting held on December 4, 2019, was received.

11th Report of the Transportation Advisory Committee

That it BE NOTED that the 11th Report of the Transportation Advisory
Committee, from its meeting held on November 26, 2019, was received.

12th Report of the Environmental and Ecological Planning Advisory
Committee

That it BE NOTED that the 12th Report of the Environmental and
Ecological Planning Advisory Committee, from its meeting held on
November 21, 2019, was received.

11th Report of the Trees and Forests Advisory Committee

That it BE NOTED that the 11th Report of the Trees and Forests Advisory
Committee, from its meeting held on November 27, 2019, was received.



Sub-Committees and Working Groups

4.1

Energy Sub-Committee Report

That the Energy Sub-Committee report, as appended to the agenda, BE
REFERRED back to the Energy Sub-Committee for further review and
revisions.

Iltems for Discussion

5.1

5.2

5.3

5.4

5.5

5.6

Zero Waste Conference 2019

That it BE NOTED that the attached presentation from R. Sirois, with
respect to an overview of the Zero Waste Conference 2019, was received.

Climate Action Presentation by D. Saxe at Green in the City Event

That the Climate Action Presentation by D. Saxe at the Green in the City
Event update BE DEFERRED to the February 2020 meeting of the
Advisory Committee on the Environment.

Information Update - London's Premier Zero Waste Festival, June 13,
2020

That the information update with respect to London's Premier Zero Waste
Festival, to be held on June 13, 2020, BE DEFERRED to the February
2020 meeting of the Advisory Committee on the Environment.

Review and Affirmation of ACE Sub-Committees

That the discussion related to the Advisory Committee on the Environment
(ACE) Sub-Committees, BE DEFERRED to the February 2020 meeting of
the ACE.

ACE 2020 Budget

That the discussion related to the Advisory Committee on the Environment
(ACE) 2020 Budget, BE DEFERRED to the February 2020 meeting of the
ACE.

ACE 2020 Work Plan

That the discussion related to the Advisory Committee on the Environment
(ACE) 2020 Work Plan, BE DEFERRED to the February 2020 meeting of
the ACE.

Adjournment

The meeting adjourned at 2:04 PM.
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of Tabled Budget
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Average Taxpayer Impact — Including

All Additional Investments

4.5% total

2.7% total
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Average Annual Increase - Target Average Annual Increase - as Tabled
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* If all Additi i Cases are app

ng Service Levels + All Additional Investments

20202023

IMPACT TO RATE PAYERS || 2019 | 2020 | 2021 | 2022 | 2023 | AVERAGE
AVERAGE ASSESSED RESIDENTAL
PROPERTY VALUE: 241,000
Total Potential Increase 6.0%) 4.8%| 3.6%) 3.4%) 4.5%
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‘Additional Investments:
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Total Potential Cost of Municipal 2,842 3,011 3,157 3,270 3,381 3,205
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Subject to rounding

-l!ﬁr Summary of Tabled Budget
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Average Taxpayer Impact — Including
Administratively Prioritized Additional
Investments

23
IMPACT TO RATE PAYERS RAGE

AVERAGE ASSESSED RESIDENTAL
PROPERTY VALUE: 241,000

Total Potential Increase 4.6%) 4.2%| 3.2%) 3.0%) 3.8%
Additional Cost for Base Budget 103 107 78 88 94
‘Additional Investments: % 2 2 s 10
Prioritized
Total Additional Impact: 129 127 98 %6 [ 13 |
Total Potential Cost of Municipal 2842 2071 2008 3196 2292 313
Services

‘Subject to rounding.

Includes Decision Points 1A, 1B, 2 & 4 (Admin. Prioritized)




2020-2023 Multi-Year Budget
Decision Points

1A: Base Budget excluding Land 2.3% - 2.3%
Ambulance & Provincial Impacts

1B: Land Ambulance 0.4% = 0.4%
2: Provincial Impacts 0.1% 0.4% 0.5%
Subtotal: Net Base Budget 2.8% 0.4% 3.2%

(Maintain Existing Service Levels)

Decision Point vely For Potential 2020-
ed Consideration 2023 Average
Levy Increase

3: Potential Net Levy Reductions - (0.2%) (0.2%)
4: Additional Investments 0.6% 7% 1.3%

0
Recommended / For Potential 202
Ad tratively Consideration 2023 Average
d Levy Increase
X 0

Total Tax Levy Increase .9% 4.3%
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Operating Budget Overview

Decision Point 1A: Base Budget Excluding

Land Ambulance & Provincial Impacts (pg.
36)

Decision Point 1A: 2020-2023 Multi-Year Base Budget ($000's)

Land ek Budget Impacts™

5 " L) 2000 201
Bucget | Budget | Dudget

M X677
nor | wem
wuiw| mam

[y
1 5003 & st Sareces w1 0U0 LINSAMDUE S

am Decision Point 1B: Land Ambulance
(pg. 36)

Decision Point 1B: Land Ambulance ($000's)

2018 2020 22 2022 2023 Hot bl
Tore Budger || Budger | Dudget | Budgor | Budget | lncreases | AnUolHet
" o % Incromal

Land Ambeance o e
4368 |
65.5%|

rave|  pamz 12,869

Represents an average annual tax levy impact of approx. 0.4%
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Decision Point 2B: Provincial Impacts
For Consideration (pg. 38-39)

’a% Decision Point 2A: Recommended
Provincial Impacts (pg. 37-38)

Decision Point 2A: Summary of Provincial Budget Impacts Recommended
($000°s)

ATV P w019 2020 201 2022 023
2018 2020 2021 2022 2023 Budget | Budget | Budget | Budget | Budget

Budget Budget | Budget | Budget | Budget

Sarvice Program

Cultore 14 14| 14 W
L =10 Emvronmental Senices 7| 150 152 15
Parks. Receation & i ] % o e | 52|
Heighbourhood Services Parks, Racreabon &
- . 75| 1ms 1,705
Socul & He | + 810 0 610 | Senices
ToTAL Profectve Senices 638 | =] 630
Stbject 1o munding Social & Health Servces 1212] 1468 | 1512
s pattation Senvc 5 482 5 487 5489

Represents an average annual tax levy impact of approx. 0.1%

Represents an average annual tax levy impact of approx. 0.4%

-a@ Operating Budget Overview — Service ‘hﬂ Operating Budget Overview — Service
Program Details Program Details

2020-2023 Multi-Year Budget ($000's) [Environmental Services - Budget Breakdown of Provincial Impact:
ErET E
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Operating Budget Overview — Service
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[2020-2023 Multi-Year Budget ($000's)

Program Details
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Operating Budget Overview — Service

Program Details

S .
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Program Details

[Transportation Services - Budget Br of Provincial Impacts
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Capital Budget Overview
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,a% Capital Budget by Service Program

,am Capital Budget by Service Program

SERVICE PROGRAM OVERVIEW
($000's) [Major & Notable Capital Works in Ten Year Plan 2020-2029 ($000's)
|2020 - 2023 CAPITAL BUDGET OVERVIEW ($000's) Classification foto-| 2020 2021 2022 203 | mi‘:ﬂ” | 20242029 | 20200
A 019 | 2020 2021 2022 2028 | 2020202 92! 2024-2029 | 2020-2020 =
Service Program Revised | Proposed Proposed Proposed Proposed| Total ”ﬁ':‘m Forecast | Total z“ﬁﬁn [Environmental Action Programs
Cuture Senvices 6794| 8152 1o76 2016 2026| 14170 12%|  15301| 20501 1.2 JF16020 Active Transportation Lie Cycle [ a0 0 w0 o] 1a0] reo[ oo
JE-conomic Prosperity 12625 4,018 8655 7420 12088 32,181 28% 38087| 70268 2.8 Garbage Recycling & Composting
Fnvironmental Services 2475| 41435 675 2555  15625| 60290 52| 37315  or.e05 4,09 k516050 New & Emerging Solid Waste  Service Improvement 500 | 35,500 35,500 35,500
prks, Recreation & ;
A 6501|2800 2283 2171 seew2| 128437|  114% 113470| 201908 98 k56080 Long Term Disposal Capacity  Service Improvement 1000 15000| 16000| 8000| 24000
P‘::’:‘c";g & Development 1745 1205 2401 1784 4207 9778 08%| 38| 13614 0.6% W6020 Organic Waste Diversion Growth 20000 20000
protectve Services 6122| 14185 20083 28263  20442| o1973 so%| 110801| 202774 82% k5602120 W12 New Cel Construction  Life Cycle 4,600 4,600 4600
ocial & Health Services 5203 3548 3803 3808 3808| 14967 13% 2263|7608 15 176530 Nterial Rocovery Facilty Lifo Cyclo o 20 s a0 10| 2ss| s
rransportation Services 130670 168236 143240 to7894 234057 | 744327 64w 893977 [ 1638304| 663
51604020 Landiil Gas Colection Life Cycle 370 10 370 100 00| 2020 2960
orporate, Operational & 13,124 M7t 15283 1674 56861 4w 82180 569 v
51601420 W12 Ancillary Life Cycle 300 150 300 150 90| 1650 2550
ubject to ounding.

,aw Capital Budget by Service Program 'ﬁ@ Capital Budget by Service Program
[Major & Notable Capital Works in Ten Year Plan 2020-2029 ($000's)

IMajor & Notable Capital Works in Ten Year Plan 2020-2029 ($000's) Classification 2020 2021 2022 2023 |znzo-2aza | 2ozunzs|
o Life-to- 2020-2023 20202028 Total Total
Classification Date | 2020 2021 2022 2023 | Eey | 2nzun29| Total  ondon Transit Commission

[Parks & Urban Forestry 1U104420 Bus Purchase Replacement Life Cycle 9,488 10,081 10419 10,756 40,744 64,535 105,279
F2047 Urban Forest Strategy Service Improvement 1200 1400 1600 1600 5800  9600( 15400] 1U1176 Comventional Transit (Growth) PTIS  Growth 1155| 2007 4065 4065 3252 13477| 10568| 24,045
:;%)'4319 New Major Open Space (2019 v, 20| 2012 930 551 3557 7,050 2851 9,901 1U1450 Highbury Facility Demolition Service Improvement 7,500 7,500
IPK 102320 Maintain District Parks Life Cycle 850 885 885 950 3,570 5,980 9,550/ Roadways
frs 124620775301420 Road Networks
IRC274920 Park Facilties Mr Upgrades  Life Cycle 555 846 1,340 1,260 4,001 4675 8676 mprovements Life Cycle 22320 24975 25444 26913|  98,651) 165383 264,034
JPK301919 New Urban Parks (2019-2023) Growth 910 | 2456 1,091 618 364 4,529 2,730 7,259 TS 176320 Bridges Major Upgrades Life Cycle 5208 5275 5342 5409 21,233 33,868 55,101
PKK212419 New Thames Valley Parkway ~ Growth 1406 | 2093 1177 1177 785 5232 327 5,559 [rS406720 Traffic Signals - Mice Life Cycle 4199 4266 4,343 4370 17,177 29,339 46,516
Pz ::1(2 Drﬁ‘g:;g)esman Bridgesand o 2a25 525 0 1s7s|  ases s5|  sas0 Irs 1306 Adetaide Street Grade Growth 20,350 | 37,925 37,925 37925
bpi213520 Maintain Thames Valley rS512320 Street Light Maintenance Life Cycle 2844 2977 3111 3,184 12,116 21,258 33,375
JParkway UoEEs B s E 88 HED oy e Jrs1355-1 Whamclifie Rd - Becher St to
s Growth 16,428 | 24,969 24,969 24,969
JTMMS - Transportation Intelligent Mobility
ingmt System Growth 2356 | 235 2356 235 2356 9,425 5,049 14,474
51320 Golonel Talbot Rd - 300m South of
T Growth 700 849 11120 12678 12,678|
s 1202 Victora Bridge Reptacement Life Cycle 800 10,040 10,840 10,840
1749 Dundas Street Old East Vilage P 0em e -

[pireetscape mprovements - PTIS
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am Capital Budget by Service Program

PROJECT DETAIL RECORD
CORPORATION CF THE CITY OF

LONDOH [ [ = = =
{4 2020 Caital Busge with Foreeaits. fin §05s) = =l il
[Timanes

[Major & Notable Capital Works in Ten Year Plan 2020-2029 ($000's)
Life-to- 2020-2023 2020-2029
Classification Date | 2020 2021 2022 2023 I Total | 2024-21129| Total

Rapid Transit

JRTNORTH North Connection Growth 5,036 131,668 | 131,668
RTSOUTH Wellington Gateway (South) Growth 11918 6248 4,114 11759 87.978| 110,099 14,128 | 124,227
JRTEAST East London Link Growth 5213 9924 16,179 73814 12074| 111,991 6,609 | 118,600
JRTWEST West Connection Growth 3,568 9000 750 9750|  60400| 70,150
JRTDOWNTOWN Downtown Loop Growth 3719 310 24587 465  361| 25723 177| 25900

I T T T

-a@ ‘hﬂ Additional Investments — Potential Tax
Levy Impact

" 2020 2021 2022 2023 2020-2023
Business Cases Average %
o . (5000's) Budget Budget | Budget | Budget Inc/(Dec)
Additional Investments Overview
i Prioritized 5,563 9,805 14,164 15,927
Tax Levy % Increase 0.9%) 0.6%| 0.6%) 0.2%) 0.6%
For Consi [ 8549 12,703] 15812]  19,028]
Tax Levy % Increase | 1.4%| 0.6%[ 0.4%| 0.4%| 0.7%
Total Potential $ Tax Levy Increase 14,112 22,508 29,976 34,955
Total Potential % Tax Levy Increase 2.3% 1.2% 1.0% 0.6% 1.3%

Subject to rounding.
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’a% Additional Investments — Additional Investments — For
Administratively Prioritized

Consideration

BUSINESS CASES GROSS INVESTMENT REQUESTED ]
$001 2020-2 s BUSINESS CASES | oross TREQUESTED
ADDITIONAL INVESTMENTS ADMINISTRATIVELY PRIORITIZED | (8000s) | - 1 4029
60% Waste Diversion Plan
[Affordable Housing Community
Back to the River:
Part A) Forks with outlook 12,403 -
3 |Part B) One River Environmental Assessment Management| e 2000 =
‘P";‘r’“ec";eé‘;:’o‘°" sessment 0 108 [ Furing for Alior et Hom g - Fal
4A_[Ciy of London Inrastructure Gap - Part A 3,000 6,000 PR Kiioyyyiuskumis st e
sa |Clmate Emergency Declaration: 5 R {pan by Larey 1
Part A - Develop Climate Emergency Action Plan (CEAP) T MO - Co restment wih CHVC
Coordinaled Informed Response. 703 10,428 T |LVCH Opratng Stafing & Securty
7A_|Core Area Action Plan - Part A 16,385 15,880 20| London Pubk: Library - Colie Bons
Dearness Home Auditorium Expansion 456 510 Il Moy
Fanshawe College Innovation Village 000 - F-]
10A [HDC Funding for Affordable Housing - Part A 850 3,000 B
information Systems: ET
11 |Part A) Development Application Tracking Software 3,900 1,300
Part B) Human Capital System 230 098
LMCH Gap 15,518 36,852
_13_|Master Accommodation Plan 13,000 134,377
[Operations Master Plan 2020 118 14,704
[Subsidized Transit Program ,608 435 . . . .
[T-Block New Storage Buiding 901 102 Business cases are listed in alphabetical order
Business cases are listed in alphabetical order

-a@ Additional Investment:
Environmental Focus

" X On October 2, 2018, Municipal Council approved the 60% Waste Diversion Action Plan containing
Additional Investments — Environmental Focus programs and initiatives to be phased in between 2019 and 2022 to achieve 60% waste diversion. City staff
were directed to examine financing options for the Action Plan, it being noted that any additional funding
required would be considered alongside other funding requests as part of the 2020-2023 Multi-Year Budget
process. Implementing the Action Plan is also a “commitment” made as part of the Terms of Reference for
the Environmental Assessment for the W12A Landfill expansion. The proposed actions include new or
expanded recycling programs, and the organics management program.

Addrional Investment #

This waterfront revitalization project was designed to create a stronger relationship between Londoners and
the Thames River. This initiative represents a long term vision with a number of projects identified along the
river within the central London area. Two inaugural projects were selected to launch the initiative — one at
the Forks and another in SoHo.




Additional Investments —
Environmental Focus

The Climate Emergency Action Plan will identify the strategies to be implemented for London to grow and
develop in an environmentally sustainable way. The Climate Emergency Action Plan will focus on the
environmental and ecological impacts of how we grow and develop, and establish strategies to be
implemented by the City and Londoners to reduce our ecological footprint and environmental impact. The
first phase of this program is to retain consultant services to help to prepare the strategy, followed by on-
going annual funding to implement the strategy. This is a new program arising from London Plan policies
and the community need to develop a Climate Emergency Action Plan to ensure that London grows and
develops in a sustainable way.

Addidonal Investment # Subsidized Translt PFrogram

The City of London currently provides five subsidized transit programs in an effort to support Londoners to
access affordable transit where they live, work, and go to school. The purpose of this business case is to
develop one sustainable and integrated model to support affordable transit so that Londoners can move
around the city safely and easily in a manner that meets their needs, that is simple and easy to access, and
that reduces the administrative burden for both City and LTC staff.

1/10/2020

Additional Investments —
Environmental Focus

Upon completion of the Climate Emergency Action Plan, funding will be required for the introduction and
implementation of various climate sustainability initiatives. Examples could include implementation of a

) and 1 of a bike share program and community focused
energy conservation, energy effici and energy and projects. There is no current
budget to support the i of the Climate Action Plan.
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Water and Wastewater & Treatment Overview

2020-2023 Multi-Year Budget (S000's)
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,a% Water Capital Budget Summary

Water Capital Budget ﬁﬂ?ﬁ 2‘::2::':?
( millions) Budget Plan
Lifecycle Renewal %SS ffgﬁ
Growth j5so) 5o
Service Improvement (fi) (ifn)

n
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,am Wastewater Budget - Overview

2020-2023 Multi-Year Budget ($000's)

2018
Wastewater & Treatment Approved
Budget

Wisstewate: & Traatmeni Rste incresse

[
‘Subpect 10 rounding,

REVENUE BUDGET - WASTEWATER EXPEMDITURES AUDGE T - WAS TEWATER
FOUR YEAR AVERAGE (2020-2023) FOUR YEAR AVERAGE (2020-2023)
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,aw Wastewater Capital Budget Summary

Wastewater & Treatment Capital Budget ;‘Lzlgxfr?:r z%z:;iz&fs
(S millions) Budget Plan

Lifecycle Renewal mff) f:z%

Growth %ﬂ,:) ?33;?/02)

Service Improvement 3&2) ffs‘.,‘/:
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Key Dates & Upcoming Public Engagement
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Key Dates in the Budget Process am Public Engagement Activities
[ Descripton _____ | Date |
What/ Where e | o
0 n P ngoing througl
Social Media Continuation
Tabling of the 2020-2023 Multi-Year Budget Sggf;e;’l";“j{)g;m February
January 7 Business Case Survey on Getinvolved.London.ca Launching Dec. 18th
Report on Potential Net Levy Reductions including Business Cases SPPC at A‘?'/DOpm Budget Open House Session January 11
X X January 7 Goodwill Industries, 255 Horton St. E. 10:00am — 12:00pm
R (ATl B e RS E g et et s SPPC at 4:00pm Community Meeting with London Environmental Network January 13
Goodwill Industries, 255 Horton St. E. 6:00pm — 8:00pm
Public Participation Meeting January 23
SPPC at 4:00pm Budget Open House Session January 15
January 30 Goodwill Industries, 255 Horton St. E. 6:00pm — 8:00pm
January 31 Community Meeting with the Urban League January 16
2020-2023 Multi-Year Budget Review February 6 Location TBD 5:30pm — 7:30pm
SPPC at 9:30am February 7
3 N A January 23
February 13 Public Participation Meeting SPPC at 4:00pm
February 14
March 2 Ward Meetings As Requested
Final Approval of the 2020-2023 Multi-Year Budget Council at 4:00pm

Budget Website Overview

2020-2023
MULTI-YEAR

Get Involved MULTI-YEAR Bu DG ET

We want to hear from you! BUDGET City of London
.I.. City of London '3

LondonCanada

(@) #cityofiondonont

) @cityofLdnont #LdnBudget
@ budget@london.ca

e

getinvolved.london.ca

11
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HIGHLIGHTS oF ZWC 2019

9th Annual Zero Waste Conference
Vancouver BC

®  October 30-31, 2019

METRO VANCOUVER

Old Broken System

Materials
(- et e
Re-purpose &
=

Ratum & Re-use
Retail I }

u wh'&w‘m’m
Consumer

ANONOD3 dvINDHID - ALISYM LNOHLIM dNLNE V

Looking at the World of Waste
Differently

Sd3alnanNn

PLANET

Divert 50 T per
house

Salvage 10 T of
lumber

PEOPLE

Create jobs: 6
to 1 (typical
demolition)

Build affordable
housing

PROFIT

Lower cost to
owner

$3.4 B added to

economy
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LOOKING AT THE WORLD OF WASTE DIFFERENTLY

WISDON FROI
g  riEHadian
L

LOOKING AT THE WORLD OF WASTE

DIFFERENTLY @

CREATING CIRCULAR SOLUTIONS FOR HUNDREDS
OF WASTE STREAMS

Pamgers

Diaper
recycling in
Amsterdam
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Unlocking a circular economy ecosystem

. Multi
stakeholder

Innovation
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CANADIAN INNOVATION SHOWCASE

“We don’t need a handful of people practising zero
waste perfectly: we need millions of people practising
zero waste imperfectly”
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Guelph-Wellington, we're home to
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REFERENCES AND LINKS

- Circular Tayside

- Circle-Lab

- Create Memories Not Garbage
- Grow Green Guide

- Love Food Hate Waste

- Metro2040 Dashboard

- Metro Vancouver Recycles

- National Zero Waste Council

- Performance Monitoring Dashboard
- Rate Our Home

- Think Thrice About Your Clothes

- We Love Water

- Zero Waste Conference

CONFERENCE TAKE-AWAYS

o THINK BIG - BE BOLD - BE COURAGEOQOUS

o CHALLENGE THE STATUS QUO

o KEEP PEOPLE AND EQUITY AT THE CENTRE OF
DECISIONS

o WE MUST MEASURE WHAT WE VALUE AND WHAT
WE WANT TO CHANGE (BENCHMARKING)

o LONDON CAN LEAD: CHOOSE A GOAL WITH
EARLY, CLEAR WINS AND TELL THE STORY

o BUILD ON THAT SUCCESS AND MOBILIZE
CHANGE

o LONDON CAN USE ITS POWER AS CONVENER
TO BRING ALL PARTIES TO THE TABLE

THANK YOU!

CONFERENCE LINK:
http://www.zwc.ca/sessions/Pages/default.aspx
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