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NESTERN FAIR
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Deemed to be an Agricultural Society in the Act

ESTERN FAIR

al,(trlct

Not for Profit organization without share
capital

Founded in 1867

Incorporated in 1887

Member driven organization

Over 55 full-time and 180 part-time staff
Approx. 300 fair positions annually

KPMG study - $196.1M in economic
impact

Located on 75 acres
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To encourage an awareness of agriculture and to promote
improvements in the quality of life of persons living in an
agricultural community by:

— Researching the needs of the agricultural community and
developing programs to meet those needs

— Holding agricultural exhibitions featuring competitions for which
prizes may be awarded

— Promoting the conservation of natural resources

— Encouraging the beautifications of the agricultural community

— Supporting and providing facilities to encourage activities
intended to enrich rural life

— Conducting or promoting horse races when authorized to do so
by a by-law of the society
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Approved by OMAFRA — Jan. 2013

14 Objects including:

+ Conduct an Annual Fair

* Operate a Farmer’s Market

» Conduct and promote Horse Racing

» Undertake such commercial activities
advisable to advance the Association’s non-
profit purposes
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WFA strives to be a of Canadian
Agriculture Societies, the Agriculture
Community with and that
help meet the business needs of this sector
while at the same time providing

for consumers.

Delivering on the mandate and purpose
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The
Raceway

+ 2nd highest wagering harness

racing track in Canada

* Record Handle 31Dec2019 -

$795K

+ 125 race dates annually with over

1,000 races

« 50,000+ visitors annually
« $47.1M Total GDP Impact

« 1,448 FTE total labour impact:

— Trainers and training
Courses

— Blacksmiths
— Farms

— Drivers

— Grooms
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Annual
Western Fair

+ Top 100 event in Ontario
Event of Distinction - Festivals &

Events Ontario
Top 10 largest fair in Canada
International Award winner in
Agriculture and Marketing (IAFE
Awards)

« Celebrating our 145th Fair in 2020
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Middlesex 4-H
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Chefs|

'URBAN AGRICULTURE

.\
GROWING

L
CHEFS FOR CHILDREN'S *

Growing Chefs:
School Food Education Project

LONDON
-~ FARM
<z SHOW

v 7 L e

“Largest indoor Farm
Show in Ontario

!_80—year history

Community collaboration
with BMO Centre
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A Review of WFA’s Ag Strategy

UPDATING THE CORE MANDATE
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Review of WFA’s Ag Strategy

* Establish modernized approach to core
mandate as an Ag society

* Stay relevant and meaningful to local
community and Ag industry

* Enhance sustainability of the organization by
generating new revenue, optimizing existing
footprint and build upon the brand
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125+ years of experience, knowledge,
reputation

Financial resources

Physical location, access to infrastructure,
production, demonstration, retail

Urban Agriculture zoning

Geographical location — SWO

El‘l[trlé“t

World population —to
9B by 2050 from 7B

RBC study: Canada facing
Ag' skills and labour crisis with

123,000 worker shortfall by

Food/Ag- 2030

Tec h Canada could gain $11B in

GDP by 2030 by closing
labour gap and accelerate
I n d u St ry investment in technology

RBC: Farmer 4.0
Innovative...Highly
Skilled...Data
Driven...Diverse

Aligning with London’s Urban
Agriculture Strategy

FOOD LOSS
&RECOVERY

EDUCATION &
CONNECTION

Food Habs.

Schond Gardens.

Education
& Troneg




URBAN AGRICULTURE - RF14 Zoning

“URBAN AGRICULTURE” means the use of lands, buildings or
structures for the purposes of growing, sharing, and distributing
food or beverage and may include the processing of food \or
beverage by the use of hand tools or small-scale, light
mechanical equipment. It can involve a range of different
activities operating either together or individually, including the
cultivation of plants, together with accessory uses including
retail sales, composting plants grown onsite, outdoor storage,
and buildings and structures ancillary to the operation of the site
and for the extension of the growing season, but does not
include the growing, processing, distribution or retail sales of
cannabis.
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the grove.

HARVESTING INNO¥ATIGR

The Grove is where relationships are cultivated, new insights are
planted and ideas are harvested. It's where agri-food businesses,
producers and educators gather to share their expertise.

Here, knawledge proliferates, ideas germinate and businesses take root.

The Grove name pays tribute to Salter's Grove (circa 1879), a parkland

of large oak and pine trees originally situated on the grounds where

Western Fair District is now located
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HARVESTING

INNOVATION

Agribusiness hub
where participants
share Resources, Space
and Connections

To create right
conditions for
Innovation, Education
and Growth

Key Themes:
Jobs...Food security and
local food resources are
important to Canadians
Continuation of
diversification strategy
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the grove,

HARVESTING INNDWATION

CONNECT
* Incubation
* Acceleration
* Demonstration
Tenant/Landlorg

EDUCATE )
« Partnering with * Symposiums
educational institutions « Conferences

/industry organizations : :
B Ll Science/Innovation

COMMUNITY
* Bring people and
food together
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HARYESTING INNOYATION
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HARYESTING INNOYATION
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