
 TO: CHAIR AND MEMBERS 
CORPORATE SERVICES COMMITTEE 

MEETING OF NOVEMBER 5, 2019 

 FROM: ANNA LISA BARBON 
MANAGING DIRECTOR, CORPORATE SERVICES & CITY 

TREASURER, CHIEF FINANCIAL OFFICER 

SUBJECT: BUDWEISER GARDENS:   
CITY APPROVAL OF DIGITAL WALL CAPITAL LEASE AGREEMENT 

 

 RECOMMENDATION 
 
That on the recommendation of the Managing Director, Corporate Services and City Treasurer, 
Chief Financial Officer, the following actions be taken: 
 

a) the capital lease to add a digital wall of TV’s at Budweiser Gardens BE APPROVED for 
the purpose of advertising; and, 
 

b) the attached by-law (Appendix “B”) being “A by-law to delegate approval authority for up 
to $150,000 as it relates to approval of capital lease agreements for Budweiser Gardens 
to the City Treasurer or delegate” BE INTRODUCED at the Municipal Council meeting to 
be held on November 12, 2019. 

 PREVIOUS REPORTS PERTINENT TO THIS MATTER 
 
“Budweiser Gardens: City Approval of Zamboni Capital Lease Agreement,” Corporate Services 
Committee, February 19, 2019 
 

 BACKGROUND 
 
Budweiser Gardens Overview: 
 
Budweiser Gardens is a multi-purpose entertainment and sports facility. The facility strives to 
perform a significant role in meeting the needs of the community in its overall programming. 
 
Budweiser Gardens operates as a public private partnership and is designated as a municipal 
capital facility under the Municipal Act. The Budweiser Gardens completed its seventeenth year 
of operations in 2019. 
 
Budweiser Gardens is managed by Spectra Venue Management (formerly known as Global 
Spectrum) on behalf of the partnership, London Civic Centre (LP). Spectra is responsible for the 
sale of naming rights, advertising, attractions, sale of suites and club seats, and the operation of 
the facility. 
 
Participatory Occupancy Lease (POL): 
 
The Participatory Occupancy Lease (POL) outlines the terms under which Budweiser Gardens 
is to be operated, maintained and governed.  In addition, the POL details the financial 
arrangements for the allocation of proceeds and for capital improvements and repairs.  The 
City’s share of the net proceeds (known as “available cash flow”) for Budweiser Gardens varies 
over the life of the lease.  In years one to five, the City’s share was 20%; in years six to ten, 
45%; and years eleven to fifty, 70%.  In addition to the City’s direct financial return, a number of 
other benefits to the local economy and community vibrancy have been realized with the 
construction of Budweiser Gardens, especially in the Downtown. 
 
One of the key requirements of the agreement is contributions from gross operating revenue to 
the Capital Repair Fund (CRF).  The CRF is an asset of the Trust that is used as a funding 
vehicle for repairs or renovations to the facility to maintain the asset over the term of the 
agreement.  Each year, the tenant submits a maintenance plan for approval, which provides the 



City with assurances that Budweiser Gardens will be in good repair when the lease expires at 
the end of the 50 year period.  The CRF specifically excludes the funding of all capital leases.     
 
In 2016, the POL was amended to allow for the payment of interest and principal on new capital 
leases as operating expenses as defined in the calculation of available cash flow.  In particular 
the amendment to the POL was approved to fund leases associated with the new basketball 
floor, score clock and LED signage ring.  The change to the agreement allowed that in addition 
to the interest, the principal on these new capital leases would be included in operating 
expenses as defined in the calculation of available cash flow.  As a result of the change to how 
the available cash flow is calculated, future City rent or partnership amounts would be expected 
to be reduced accordingly (i.e. the “profit share or net proceeds” would go down).  Further, the 
2016 amendment to the POL added wording that required Spectra to provide all of the 
information and documentation regarding a proposed capital lease, and for them to obtain the 
City’s approval, in writing, prior to entering into it.   
 
In early 2019, Council approved the inclusion of the capital lease for two new Zamboni ice 
resurfacing machines at Budweiser Gardens to replace the previous two Zamboni ice 
resurfacing machines that were no longer in service. 
 
The Request from Spectra Venue Management: 
 
Spectra is seeking the City’s approval of a capital lease to add a digital wall of TV’s for the 
purpose of advertising at Budweiser Gardens (attached as Appendix ‘A’).  As outlined in Section 
2 (b) of the POL, Spectra must provide the following information to the City: 
 

i) full and complete disclosure in writing of all of the terms of the proposed capital lease, 
including, without limitation, the principal, interest, and all other costs under the capital 
lease;  

ii) an amortization schedule showing all payments of principal and interest under the 
proposed capital lease; and,  

iii) a copy of the entire capital lease, including, without limitation, all Schedules thereto and 
any agreements or other documents referred to therein.   

 
After all of the required information and documentation has been submitted by Spectra, they 
must obtain the City’s approval, in writing, prior to entering into a proposed capital lease.     
 
As part of the request for approval of the capital lease, in addition to providing the required 
information and documentation above, Spectra provided information on the rationale to add a 
digital wall of TV’s at Budweiser Gardens.  The addition of the proposed digital wall is to 
enhance the current advertising space within the gate #1 lobby and is projected to generate 
$50,000 in advertising revenue each year.  There is current advertising in the space, so the 
incremental advertising revenue will be $40,000.  The current advertising consists of static 
board placements, therefore, Spectra would like to replace these with the digital system to allow 
them to provide advertising opportunities to more companies.  In addition, an allocation of the 
time available on the digital wall platform will be made available to Spectra’s marketing team 
and the London Knights to assist them with the promotion of upcoming events. 
 
Delegation of Authority for City Treasurer: 
 
The amendment to the participatory occupancy lease approved in 2016 to allow the City’s 
approval of capital leases currently requires Council’s approval for all and any new leases 
notwithstanding the amount.  There is no delegation in place for Civic Administration to consider 
or approve any requests, particularly for items that might be relatively small or that might occur 
on a limited frequency.  Civic Administration proposes to streamline the approval process by 
recommending that Council delegate the approval authority for a capital lease agreement of up 
to $150,000 for Budweiser Gardens to the City Treasurer or delegate.  The proposed delegation 
would allow the City Treasurer or delegate to review and approve minor commitments resulting 
in a quicker turnaround for small requests from Budweiser Gardens. 
 
 
 
 
 
 
  



 CONCLUSION 
 
Spectra Venue Management is seeking the City’s approval for the capital lease to add a digital 
wall of TV’s for the purpose of advertising at Budweiser Gardens. It is recommended by Civic 
Administration that Council approve the lease, as they have satisfied all of the other 
requirements identified in Section 2 b) of the POL.  Further, it is recommended that Council 
enact the attached by-law (Appendix “B”) to delegate approval authority for capital lease 
agreements for Budweiser Gardens up to $150,000 to the City Treasurer or delegate. 
 

PREPARED AND SUBMITTED BY: 
 

MARK JOHNSON, RPP 
BUSINESS PLANNING PROCESS MANAGER 
FINANCE AND CORPORATE SERVICES 
 

REVIEWED AND RECOMMENDED BY: 
 

ANNA LISA BARBON, CPA, CGA 
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY TREASURER,  
CHIEF FINANCIAL OFFICER 
 

 
cc. Karen Jackson, Director of Finance, Budweiser Gardens 
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APPENDIX “B” 
 

Bill No.  
2019 

 
By-law No.  

 
A by-law to delegate approval authority for 
expenditures up to $150,000 as it relates to 
approval of capital lease agreements for Budweiser 
Gardens to the City Treasurer or delegate. 

 
  WHEREAS subsection 5(3) of the Municipal Act, 2001 S.O.2001 c.25, as 
amended, provides that a municipal power shall be exercised by by-law; 
 

 AND WHEREAS section 9 of the Municipal Act, 2001, as amended, provides that 
a municipality has the capacity, rights, powers and privileges of a natural person for the purpose 
of exercising its authority under this or any other Act; 

 
 AND WHEREAS section 23. 1 of the Municipal Act, 2001, as amended, 

authorizes the Municipal Council of The Corporation of the City of London to delegate its 
authority to an individual who is an officer, employee or agent of the municipality; 

 
 AND WHEREAS in 2001, The Corporation of the City of London, Royal Trust 

Corporation of Canada and Global Spectrum Facility Management formed the London Civic 
Centre Limited Partnership and jointly agreed to a Participatory Occupancy Lease (POL) for the 
facility now known as “Budweiser Gardens”; 

 
  NOW THEREFORE the Municipal Council of The Corporation of the City of 
London enacts as follows: 
 
1.  That the City Treasurer, or delegate is hereby delegated the authority to approve 
expenditures up to $150,000 as they relate to capital lease agreements for Budweiser Gardens 
subject to such direction as may be given by Municipal Council from time to time. 
 
2.  This by-law comes into force and effect on the day it is passed. 
 
  PASSED in Open Council on   , 2019. 
 
 
 
 
        Ed Holder 
        Mayor 
 
 
 
 
        Catharine Saunders 
        City Clerk 
 
 
 
 
First Reading –   , 2019 
Second Reading –   , 2019 
Third Reading –   , 2019 
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