
City Planning Two-Year Work Program
2019

Projects Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 SOC BSC GOE LPS
Planning Policy
London Plan Appeals process Q2 2021  Q4 2022 x
Develop London Plan Monitoring Program Q4 2020  Q4 2020 x x
Annual London Plan monitoring Q4 2023   Q4 2023 x x
ReThink Zoning - Phase 1 review Q4 2020  Q4 2020 x
ReThink Zoning - Phase 2 development Q4 2023  Q4 2023 x
Remove Zoning By-Law references to the 1989 Official Plan Q4 2019  - x x
Affordable Housing Development Toolkit Q1 2020  Q4 2020 x x x
Affordable Housing Community Improvement Plan Q3 2020  Q4 2021 x x x
Inclusionary Zoning Bylaw Q2 2021  Q3 2021 x x
Bonus Zoning policy review Q1 2021  - x x
Accessory Dwelling Unit policy review Q2 2021  - x x
Designated Transit Station Area policy review Q3 2021  - x x
Byron Pits Secondary Plan Q2 2020  Q2 2022 x x
Update the Industrial Land Development Strategy Q4 2020  Q4 2020 x
White Oak Dingman Secondary Plan Q2 2021  Q4 2023 x
Report on and recommend actions for emergent planning issues Q4 2023  Q4 2023 x
Report on and respond to legislative changes Q4 2023  Q4 2023 x
Implement the Closed School Strategy Q4 2023  Q4 2023 x x
Implement the Urban Agriculture Strategy Q4 2023  Q4 2023 x x
Sustainability and Resiliency
Report on the Climate Emergency Q4 2019  x
Collaborate on the Climate Emergency Action Plan Q4 2020  - x x x
Development of a Climate Change Lens Q4 2020  - x x
Implement the Climate Emergency Action Plan Q4 2023  - x x x x
Green City Strategy Q4 2020  Q4 2020 x x
Implement the Green City Strategy Q4 2023  Q4 2023 x x
Resiliency Strategy Q4 2021  Q1 2022 x
Update Environmental Management Guidelines Q3 2020  Q4 2020 x x
Killaly Ecological Restoration Plan Q4 2020  Q4 2020 x x
Complete Meadowlily Conservation Master Plan - Phase 1 Q4 2020  Q4 2020 x x
Complete Meadowlily Conservation Master Plan - Phase 2 Q4 2021  Q4 2021 x x
Complete Byron Valley Trail Q4 2021  Q4 2021 x x
Complete Medway Valley Conservation Master Plan Q1 2021  Q4 2022 x x
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Projects Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 SOC BSC GOE LPS
City Building and Design
Old East Village Dundas Corridor Secondary Plan Q4 2019  Q3 2019 x x
Victoria Park Secondary Plan Q2 2020  Q4 2020 x x
Masonville Transit Village Secondary Plan Q2 2020  Q4 2021 x x
Oxford and Wonderland Transit Village Secondary Plan Q4 2021  Q4 2023 x x
Lorne Avenue Redevelopment Awarded Q1 2020  - x x
Queens Ave Parking Lot Redevelopment Awarded Q2 2020  - x x
Old Victoria Hospital Lands Phase 2 Awarded Q4 2020  Q4 2023 x x x
Rezone LMCH Sites for Intensification and Redevelopment Q2 2021  -
City-wide Urban Design Guidelines Q1 2020  Q2 2020 x
Infill and Intensification Urban Design Guidelines Q1 2021  Q4 2021 x
Tall Building Urban Design Guidelines Q4 2021  Q4 2023 x
Update the Sidewalk Patio Manual for Dundas Place Q1 2020  Q4 2020 x x
Civic Spaces Strategy Q4 2021  - x x
Dundas Place Phase 2 construction completed Q4 2019  - x x
Dundas to Kensington Bridge detailed design Q4 2020  - x x
Forks of the Thames - detailed design and construction Q4 2021  Q4 2021 x x x
SoHo Back to the River - Environmental Assessment Q3 2022  Q3 2022 x x
Implement Our Move Forward: London's Downtown Plan Q4 2023  Q4 2023 x
Urban Regeneration
Rezone the Hamilton Road Corridor Q1 2020  Q4 2019 x x x
City Planning Outreach and Education Strategy Q2 2020  Q4 2021 x x
Core Area Community Improvement Plan Q2 2020  - x x x x
Report on the State of the Downtown bi-annually Q2 2020   Q4 2023 x x x
Update Incentive Marketing Materials Q2 2020  Q4 2020 x x
Argyle Area Regeneration Study Q4 2020  - x x x
Midtown District Regeneration Study Q2 2021  -
Develop Metrics and Targets to monitor the performance of CIPs Q4 2020  Q4 2020 x x
Prepare BIA creation and expansion manual Q2 2021  Q4 2021 x x
Rezone the Lambeth Main Street Corridor Q4 2021  Q4 2021 x x
Implement Community Improvement Plans Q4 2023  Q4 2023 x x x
Implement the Core Area Action Plan Q4 2023  - x x x x
Implement the Music Entertainment Culture Districts Strategy Q4 2023  Q4 2023 x x x

Target
2020 2021 Beyond 

2021
Strat Plan 
Milestone

Strat Plan Area of Focus*



City Planning Two-Year Work Program
2019
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Urban Regeneration - Heritage
Archeological Mapping Update Q3 2020  Q4 2023 x
Municipally owned heritage buildings conservation master plan Q4 2020  Q4 2020 x
Heritage Alteration Permit Process Review Q1 2020  Q4 2020 x
Great Talbot Heritage Conservation District Plan Q4 2020  Q2 2021 x
Gibbons Park Heritage Conservation District Plan Q4 2021  Q4 2022 x
Economic Partnerships
Municipal Innovation Exchange – Procurement Process Q4 2020  - x
Establish a Data Governance Lab Q2 2020  - x
Film and Multi-Media Economy Implementation Strategy Q2 2021  - x
City Studio Pilot Program Q3 2021  Q4 2023 x x x
Regional Economic Development Strategy Q4 2023  - x x
Economic Reporting Strategy Q4 2023  - x x
Community Economic Development Strategy Q4 2023  - x x x
Smart City Office
Smart City Strategy Q4 2020  Q4 2020 x x
Establish a Smart City Steering Committee Q4 2020  Q4 2020 x x
Smart City Implementation Plan Q2 2021  Q4 2021 x x
Implement the Smart City Strategy Q4 2023  Q4 2023 x x
Collaborate on a 5G Pilot Project Q4 2023  - x x

Strategic Plan Areas of Focus
SOC: Stengthening our Community
BSC: Building a Sustainable City
GOE: Growing our Economy
LPS: Leading in Public Services
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