
Report to Council Housing Leadership Committee

EXPLORI NG SUSTAI NABLE HOUSI NG

DEVELOPMENT.
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Discussion Paper and Recommendations

Overview: Housing Development as an economic driver.

What Do We Want to CreateT

Explore mechanisms or potent¡ally creating an entity with the
purpose of advancing the C¡ty's interests in sustainable housing
development.

whv?

December L9,2Ot2

1. To align and strengthen our municipal role in housing
development within a social and economic investment
context;

To leverage Municipal investments and maximize
investments from other governments and funders to create
stabilized funding,

To maximize the impact of housing development in London,
inclusive of affordable, supportive, and market housing;

To create a stabilized housing strategy that is based on local
needs and contributes to the local economy;

To advance the community's housing vision: "...Where all
members of the community have access to housing that is
safe and suitable to their needs and ability to pay."
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Overview: Sustainable Housing Development.

Whot Willit Do?

Align municipal housing responsibilities, strategies, and actions
with those of other sectors to maximize affordable housing
options in London, recognizing...

Housing development and affordable living are economic
and community drivers;

Housing is supported by multiple partners and diverse
stakeholders;

The continuum of housing solutions means all forms of
housing...private, publiq homeownership;

The City of London is an affordable lívíng destination to
work, live, and play;

There may be strategies to better manage housíng
investments and assets throughout the city; and

The City's role in setting and guiding a comprehensive
com mu n ity housing strategy.

I nnovative Hous¡ng Sol utions

Explore New External Tools:

support for new developments, etc.)

Explore lnternal Tools (within City Portfolios):
Working with partners ¡n training and employment
opportunities
Review tax and development charge processes
Consider housing developments within non-housing
(E.9., commercial) developments
Review and better align policies and internal processes related
to surplus land reuse
Work with neighbourhood revitalization strategies on
integrated affordable housing opportunities
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I nnovative Housing Solutions

Explore Beneficial Pa rtnerships:

maintain local skill labour force for future

Explore New Approaches:

support increased infill development, redevelopment of
abandoned properties, industrial/brownfield lands, etc.

"[Housing development and municipal infrastructure] has
the highest multiplier effect and impact on GDP recovery".

FCM, 2OL2
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Looking to Other Housing Development Models and Jurisdictions:
Timmins: Ottawa: Wood Buffalo, AB: Toronto:
Þ Using local Public Housing

(busi ness) Corporat¡on to
,,, ,, ,fevelop infill affor.dable

" åousine'rTr
I > Oir"rt involvement in small

,..,:; ::bcale hou-sing_development

Þ Bylaws supporting land use
for affordable housing

Þ Local neighbourhood based
housing development
corporation (not for profit)

ÞFunding from municipal
land sales reinvested to
affordable housing or used
for affordable housing

Þ lnternal strategies to
housing development
between various municipal
departments and divisions-=.ã

Þ High land costs and high Þ High land costs and încome
income area (oil industry)

ÞCorporation invests in housing
and oversees housing
continuum from shelters to
buying and selling properties

Þ Sole shareholder is regional
municipality. No dividends. All
income reinvested into
housing.

Þ Acquire new green field
properties, develop portions
of land, build and sell,
revenues used for new
affordable housing and new
land acquisitions and support
other housing and
homelessness programs.

Þ Project management and
consultative services for
housing development

ÞCreated a business corporation
Toronto Build to focus on
economic development
associated with land acquisition
and sale and maximized revenue

Þ Separate community
development initiatives through
local housing corporation and
municipal planning (e.g., Regent
Park) Focused on increased
density, mixed income, improved
design, and commercíal
development and social
innovation.

Þ Municipal housing development
developers work wìth planning
on assigned districts/projects.
e.g. Warehouse conversions.



Recommendations:
Subject to Committee and Council Discussion and Approval

1-. Stríke a working group to explore options and concept plans related to
a housing development entity within the Cíty's Economic Prosperity
Plan; and

2. Secure a consultant to guide the process of reviewing options and
providing recommendations.

Other Next Steps:

3. Return to Council Housing Leadership Committee by Summe r 2013
with findings and recommendations.

4. Embed findings and recommendations into ...
. L0 year Housíng and Homelessness Plan with a focus on

implementation and sustainable development
a

a

a

New Municipal Plan

Localfinancial and policy framework for implementation
RFPs for New Rentals



Bill No.

By-law No.

A By-law to delegate authority to the Director of
Municipal Housing to execute Homeownership
Loan Agreements on behalf of the City of London
underthe lnvesting in Affordabfe Housing program.

WHEREAS section 5,(3) of the Municipal Act, 2001S.o. 2oo1 , c.Zl,as amended, provides that amunicipal power shall be exercised Uy by-law;

AND WHEREAS section 9 of the Municipal Act, 200l provides that a municipality has the capacity,rights, polvers and privileges of a naturaí person tortnè pirpose of exercising its authority underthisor any otherAct;

ANDWHEREASsection 23.1(1)ofthe MunicipalAct,200l authorizesthemunicipalítytodelegate
its powers and duties to a person;

AND WHEREAS Ít is deemed expedient-for The Corporation of the City of London (the ,,Cit¡/) todelegate authority to the Director of Municipat n'òusìng to executê Homeownership LoanAgreements, substantially in the form of agreement attaònäã to this by-law, on behalf of the city ofLondon underthe lnvesting in Affordabre-Housing Þ.g*;
NoW THEREFoRE the Municipal Council of The Corporation of the City of London enacts asfollows: vrtr v'

1' The Director of Mu.nicipgJ ngus!1g to execute Homeownership Loan Agreements on behalf ofthe cþ under the rnvesting in Affórdaore Hóusinô pioör"r.

2. This by-taw shall come into force and effect on the day it is passed.

PASSED in Open CouncÍt .2013

Joe Fontana
Mayor

First reading
Second reading -
Third reading -

Catharine Saunders
City Clerk



THIS AGREEMENT is made this

BETWEEN:

HOMEOWNERSH¡P LOAN AGREEM ENT

(the'Git¡/)

-and-

(the,,Bonower")

(the.Borrowêr')

(herein collectively called "the Bonowef)

day of

1. Loan

,2013.

Subjectto Section 5, thesuþJect to section 5, the- city agrees to lend to the Bonower and the Bonower agrees to bonowfrom the City the sum of @tç*****\ ar rar¡,Ê ,r *^--. .--, n _ - ,

2. Purpose

The Bonower shall use the IAH Loan only to finance the Bonoweis purchase of the

Hü:i"å',:äSent 
in Afrordable nousing programlr,qH) unit 

"" 
ti"¡i *le principat

'lAH Loan').

APPENDIX A

(the "lAH Unif)

The City shall advance the IAH Loan to the Borrowe¡'s Solicitor on behalf of the Borrower onthe closing of the purchase by the Bonower of the ÀH unit ltne 
.crosing"j.

3. Repavment

The Borower agrees. to repay the IAH Loan to the Cíty on the twentieth (20ü) anniversary of thedate of advance of the IAH Loan (the ?nniversary'Date'), at 262 oùncas str"ãi,-ãt ÈË;London' ontario or at any other place in canada thaithe city'mayìireá; òråu¡0"0, however, thatif no Event of Default or other event givíng rise to tne acce¡èration of the'oblígation to repay theIAH Loan has occuned and is continuin! on 
"u"r't 

nnniversary Date, the IAH Loan shall beautomatically forgiven.

($*) of lawfril moneyãf Canada (tñe



4. Securitv

As continuing collateral security for the advance of the IAH Loan and any amount payable inrespect of capital appreciatíon, the Bonowei inãrr 
"*".ute and oetive' to the crty aMortgage/charge of Land, in form and content såt¡stactoryto the city, ;Ñ;h sha¡ be registeredagaínst title to the IAH unit (the .fvlortgale). ir-"ããi¡ón, atr moríi;" th"i the cÍg expendsrecovering mortgage monÍes shail be aoroå tä neãmount secured.

5. Preconditions to Advance

The obligation of the cþ to advance the IAH Loan under this Agreement is subject to andconditional upon:

(a) receipt by the city of a. copy of the executed Agreement of purchase and sate for the IAHUnit in accordance with sè&ion 21.
(b) each representation, statement, declaration and all information provided to the city by theBonower in connection with this credit tá"iriv ËJnö ä; and accurate as of the date ofclosing;
(c) approval by the city of the charge/luortgage to be registered against tifle to the IAH unit onclosing; and
(d) there being no restrictions, liens or encumbrances against the IAH unit at the time of theadvance of the IAH Loan otherthan riì :l:.1y-rãrtJig"rcharge otrano sãcJring financingobtained solelyforthe purchase orüìé nH uniq r¡¡jããËä"r"t¡on and description underthecondominium Act (iii) any minor easgmelts fo1 itíe'suppty of domestic utitity or tetephoneservie to the IAH unìt oiadjacent properties; 0vj 

"-nffiinor ""sements 
for drainage, stormor sanitary sewers, public utility tined, telepnonäii.*,äii" television lines or other serviceswhich do not materialty affect the use ot tnoprGntä" a residentiat dwelting; (v) anyregistered municipal agreement and registero'"ô?ã"itJnt with pubticly regutated utititjesproviding such have been complied withi 

""á l;¡Ëtiegistereo restrictions that run wirh theland providing such are complied with.

þ, First Mortoaqe Refi nancing

lf during the term of the Agreement the Bonower seeks registration of a new first mortgage forthe purpose of refinancing.tne primary nnàncing;;ilãä the tAH unit, the Bonower sha'notiff the city of a requesffor pôstponäment of ih_e CiV" n rtgage securing the tAH Loan notless than thirty (30) days prior io sucn intended rénnãnåing'tlnsact¡on, provided the Bonowerremains in good standing underthe Loan Agreement ãno"ne cÉy is satisfied that the terms ofsuch refinancing do Pl :yþ:t""tially differ främ the ilJ ;ortg"g" financing obtained sotety forthe purchase of the IAH unit and tñat the IAH u"it rtir, iãirowing registration of the new firstmortgage and the advance of funds thereunder, provioä ãåequate security, the city shall notunreasonably refuse the request for posþonemeåt of ne crty's mortga!à.'' 
- -

Events of Default

The occunence of any one or more of the following events (each, an .Event of Default,) shallconstitute a default underthis Agreement:

(a) the death of the last of the Bonowers;

(b) use of the IAH Loan for a purpose other than that specified in Section 2;

(c) a Bonower becomes bankrupt or insolvent or a Bonower becomes subject to theprovisions of the Bankruptcy and lnsolvencyAcl R.s.c. 19BS c.&tà";;i otherActforthe benefit of creditors or a Bonower makes a ien"rãl assignment for tË benefit of iiscred itors or othenruise acknowled ges inso lven cy]

(d) a writ of execution against a Bonower is or becomes binding against the IAH unit;

7.



(e)

(f)

a disposal by the Bonower of the rAH unit or a part thereof;

any representation, statement, declaratiorr or-information provided to the C1y by theBonower in connection with this creditfacility is tase órËnonäous in any materiai respecas of the time it was made or given;

a lease of the IAH Unit;

H:,o?".ä*r 
ceasing to occupy the IAH unit as the Bonowe/s sote and principat

(g)

(h)

8. Effiect of Default

lf' during the period in which the IAH Loan js o_utstanding, the IAH unit is resold for morethan the price at which it was acquired by th" d;il;i,-ti," pr¡n"ipat shail be repayabte. tnaddition, the Bonower shall pay tb the city 
"n "roråiihåi ¡" equar to the percentage thatthe IAH Loan is of the originâ ¡iurchase price of the ÁH Ùn¡t as applied to the differentiatbetween the cunent fair market value of the IAH u;it ;d-the original purchase price of theIAH unit' The fair market value of the IAH unit 

"hãii 
Ë;"àrmined by the city, based on (i)the price atwtrich the IAH unitwas resold, irsucrr ransa&on *"" an arm,s lengthfansaction or (ii) an independent appraisa¡ commlss¡ónãJovthe city, if such transactionwas not an arm's length transaction.

lf' during the period in which the IAH Loan is outstanding, the IAH unit is resofd for less thanthe price at whích it,.was..Scquired by tÀe Bonower 
"no 

tñå .ale of the IAH Unit was an arm,slength transaction, the difference nétween the IAH toan ãmount and the depreciatedamount shall be repayable. lf the depreciated 
"rou-ntË 

g-ieater than the LqH ioan amount,the principalshall be forgiven 
lver r! 'v vrr

lf' during the period in which the IAH Loan is outstanding, the IAH unit is resold for less thanthe price at which it w.as acquired by the Bonower anà tñå sare of the IAH unit was not anarm's length transaction, the principaf shall ù ,ó"y"bË.ln aooition, the eã;åwer sha, payto the city an amount that is equalio the.percentagê ttrat the IAH I-oän l, oi tne originalpurchase price of the l.îL Y"¡t as applied'to 
"nv 

põsiw" d#erential between the cunent fairmarket vafue of the IAH unit and thb'origìn"t Ñr.;ha;[riie ottne AH unit. The fair marketvalue of the IAH unit shall be determineã ov iÀã c'ty-ù"ä on an independent ãËËi.ïäi"='commissioned by the Crty.

lf' during the period in which the lAH Loan is outstanding, the Bonower leases the IAH unit,ceases to occupythe IAH unit as the Bonowels sote àñå prin"¡p"r ro¡oán", å *it otexecution against the Bonower is or becomes binding agãinrt n" inn Üãit, üj" eorrowerbecomes bankrupt or insolvent, the Bonowerm¡sre|rêðnË his ór hè; ãiöifiity, or theBonower uses the proceeds of the IAH ].oan toiã f,uóo-se*otner than the acquisition of theIAH unit, the Bonower shall pay to the cþ 
"n 

àrornin"i is equal to the percentage thatthe IAH Loan is of the origínal purchase price of the Àn u"it À'ãppìËå io'aîfpositivedÍfferential between the cunenl fair mark'et value oitn" inH'unit and the original purchaseprice of the IAH unit. The fair market value of the ¡AH ú¡t shail be oeterm¡ñeJby the citybased on an independent appraisar commission"o ¡y ir.," õ,ry.

Preoavment

The Borrowermayrepayallof the IAH Loan.atqlytime, provided the Bonowershallafso payanamountthat is equalto the percentage thatthe nH uoan is of the original purchase price of the!$ u"t! as applied to any positive d-ifferential between the cunent fair market vatue of the IAHunit.and the original purchase price of the IAH unit. The fair market value of the IAH unit shallbe determined by the€itY,.1tE cltys discretion, oaseoìn either an independent appraisal
99.1t1i1sio¡ed bythe crtv3tlfre cLtyd expense orthe cunent municipaly.rd".ruo vatue of theIAH unit. The Bonower shail not be p"*itt"c t" óõ;t ãnìv p.rt of the rAH Loan.

9.



10. Catculations

Notwithstanding anything to the co$rary contained in this Agreement, amounts payable underthis Agreement with resþea to capital ãpp;""ü;;'"n"rinoi ãi."ão'ïr"-,"r¡rum amount orinterest that does not violate applicable íã*s. ---

Where an am_o_unt fyable in respect of capital appreciation is considered interest, the rate ofinterest in respect of ã period Psé tnan onrjv"år-5ñài be the appticabte annuat rate of interestmultiplied bythe numberof days in ne carenåã;i;;ï respect of whích the carcuration ís madedMded by 365. , vY' rr ¡ ¡ vrHsvr vr wl tlçr I u¡ç

11. Insu¡:ance

'The Bonower agrees to purchase and maintain, during the term of this Agreement
(a) 

3:i?:Rjtsurance 
covering the cost of replacíng the strucrure of the tAH unit and its

(b) third pafi riabirity insurance covering bodiry injury, ross or property damage;
(c) cMHc Mortgage Loan rnsurance for high-ratio mortgage;

The Bonower shall duly and punctuqlly pay or cause to be paid all premiums and other
iffi:monev 

pavable for maintain¡nôiné ¡Ñ;;;;" to be provided pursuant to this

12. Notice

Any notice or other communication required, desired or permitted underthis Agreement shall bein writing and shail be effectivefy grueÅ ñ-
(a) delivered personally;
(bl sent by prepaid coúrier service;
(c) sent by registered mail; or
(d) sent byfacsimile

to the following address:

0 in the case of the City to:

The Gity of London
Housing Division
267 Dundas St 3d Floor,
P.O. Box 5035
London,ON N6A4L9

Attention: Director of Municipal Housing

(ii) ln the case of the Bonowerto:

or at such other address as the party to whom such notice or other communication is to be givenshall have advised the party giving ihe same in tne manner ñ;iõJ r;'iËä;;. Any noticeor other communication shalt be áeemed.to have ugen jiuãn and received on the day it is sodelivered at such address, provided that if sucn oay is nJi" år"iness day such notice or othercommunication shall be deemed to have. been iiven and received ón the next followingbusiness day. Any notice or other communication iransmitteo by facsimile shall be deemed to



have béen given and received ol th." day oj its transmission, provided that such day is abusiness day and such transmission 
i= Jápl"t"o t"rorg +:so þñr on 

"r"n 
day, faiting whichsuch notice or other communication shall bé'G;rieâ to have been given and received on thefirst business day after its fansmissíon.

13. SeverabilÍtv

Any provision of thisAgreementwhich is prohibited or unenforceable in any jurisdiction shall notinvalidate the. remaiñing provisions 
"r tni"--Ãõr*,iåni'ä'Zriy'"åu.n prohibition orunenforceability in any¡urildiction shalf not inr*alioaiäàr render unentorceaore such provisions inany other jurisdiction.

14. Whole Asreement

ThisAgreement constÍtutes the whole agreement between the city and the Borrower relating tothe subject mgtte.r of this Agreement, ãnd canceÈ 
"¡,g. 

supersedes any prior agreements,undertakings, declarations, cómmitments 
";Jrdr;";tationé, written oroår, in respectthereof.

15. Amendment

This Agreement may only be amended by wrttten agreement between the city and the Bonower.

16. FurtherAssurances

The Bonower shall promptly execute and deliver to the city, all such other and furtherdocuments, agreements ano 
-other 

instrur"ntr, 
"nã 

oà such otnéi ano iùner Ûrings, as the cítymay require to give effect to this Agreement.

17. Gounterparts

This Agreement may be executed Ín..counterparts, each of which shall be deemed to be an
l*ffi1"ä: 

all of which taken together .nåä óe'ae"med to constitute òne ano the same

18. Time

Time shafl be of the essence in thisAgreemenl

19. Genderand Number

This Agreement shall be read with all changes of gender and number required by the context.

20. Successorc and Assiqns

Thís Agreement shall be binding upon and shall enure to the benefit of the city and the Bonowerand their respective successorsand assigns. The aonoweimay not assign ortransfer its rightsand obligatíons underthisAgreementwítñoutth" p;ü;;itten consentof the city. ïhe citymay
äì3å** 

transfer its rights and obligation" uniläi tnì.'Ãgr""ment wthout ine Bonoweds



21. Governins Law

This Agreement is made pursuant to- and shatl be go_vemed by and construed in accordancewith the raws of canada and the raws of ontario ãfpricabre therein.

22. Collection of lnformation

Any personal informatiol 
":!þq9d 

by or on behalf of the city underthis provision is coilected forthe purpose of section 4.of the Min'¡siry 
"f 

M;d;;ìn*ã¡Ëä"o Housing Act, R.s.e. 1990, c.M.30' The information.þ the 
"gt""r"nt of purchäs; ård;i" wiil be used to confirm certaininformation provided in the Bt-onoweis àpþi."tion toi tnis oe9¡ racilrtv and in preparing theMortgage' The Bonower consents to such 

'cottectiôn;"å il of the information. The Bonoweracknowledges that the information contain"d-i" ih";gåäï"nt of purchasà ano sale maybecome public and consents to the release of that into-rmãi¡on. Any questions regarding thecollection' use, or disclosure of the information snàurã oä oìiected tð the Director of MuniciparHousing, 3d Froor, 267 Dundas stieel,'p.o. Box so3s, London, ontario N6A 4L9.

23. Borrowe¡rs Solicitor

The Bonower confirms the solicitor representing him/lrer on the purchase of the IAH unit ís:

Name:

Address:

Telephone:

Fax:

And hereby authorizes and directs the said solicitor to release to the city or its solicitor uponrequest, any information and copies of document" r"qu¡t"J to complete this agreement and thesecurity required by Section S.

24. Notice of Closinq

The Bonower will provide the city with thirty (30) days advance written notice of the closing.

25.

The obligations of each of the Bonowers under this Agreement shall be joint and several.

lN wlrNESS WHEREOF the parties hereby agree to the within Agreement

THE CORPORATION OF
THE CITY OF LONDON

by:

Title: Director of Municipal Housing

Date of Signature:

Sígnature

I have the authority to bind the Corporation.



THE BORROWER(S)

WÍtness Signature

Witness Name (p¡nted)

Date

Witness Signáture

Bonower Signature

Witn es s t't a mGlp ri nteo)

Borrower wame (pr¡nteO)

Date

Date

Borrower Signature

Bonower Name (ptjnted)

Date



TO¡

FROM:

COUNNCIL HOUSING IEADERSHIP COMMITTEE
MEETING ON

December 19,ZO1Z

SUBJECT:

L. STEVENS
ÐIRECTOR OF MUNICIPAL HOUSING

= HOUSING AND SOCIAL SERVICES

CHAIR AND MEMBERS

Ïhat, on the recommendation of the Director 
-of 

Municipal Housing, the following actíons BEAPPRoVED with respect to the lnvestment in Affordabte Housing (tAH) program:

1' The uncommitted federal/provincial funds from the ontario Renovates component BEREALLoCATED to the Affordable Homeo*nuonif Gomponent ;i iÃiì and the program
Delivery and Físcal plan be adjusted accorC¡ngty; '

2' the Homeownership loan BE ADJUSTED to 8% downpayment assistance plus 2% towardsclosing costs, for a maximum of 
.10% of the total purchase price of an eligible home to beallocated to qualifying households; and r- -'-

3' the attached Pigposed By-law BE lNTRoDUcED."t t¡9 Municipat councit meeting ofJanuary 29,20131o delegate authority to the gxecut¡ve Ðírector oi'Cãmmunity services toexecute Homg owlership Loan Agreements on behatf or ná ðity;'L""don under thelnvesting in Affordable Housing ero-gram

INVESTMENT IN AFFORDABLE HOUSING
AFFORDABLE HOMEOWI.¡ERSHIP LOAN AGREEMENT

RECOMMENDATION

communi$ & Protective services committee - I"?ry"w 26,2a07 - canada-ontario AtfordableHousing Program - Homeownership component, namiñ¡stration ngreËment ãno By-Law

fi;å:r"J 
Housing Leadership committee - February 12, 20oB -Affordabte Homeownership program

community servíces commíttee - July 17 ,2012- ontario Renovates component of the Investmentin Affordable Housing program

community services committee - september 10, 2a12-Recommendations for proposals underthe lnvestment Ín Affordable Housing program

PREVIOUS REPORTS PERTINENT TO THIS MATTER

The IAH offers the following program components to service Ìlanagers: Rental Housing;Homeownership; Rent suppþmént;-Housing nilowance åna ont"rio n"nouäå". s"r¡." Managersmay select which components to deliver eaðn v""rur¡ág tñeir annuariu.å¡"õ-åltocation.

After examination ofseveral program and.funding options that remain consistent with the Londoncommunity Housing strategyand'cot*unig Plarion'Hor"¡å".n"ss, council approved the proposed

BACKGROUND



spending plan under the lnvestment in Affordable Housing Program reflecting the creation of S51
affordable housing units through a mixed 'tool bo*'approaóh.

Ïherewas $226,6zQqJeleg]/provincialfunding remainÍng in the New Rental Housing component
(after two separate RFPs in 2012 for constructioh of new rental units). Given that we do not wish to
los_e funding from other sources, that funding was re-allocated to the ôntario Renovates component
in September2012. This re-allocation was intended to help mitígate some of the issues.r"åt"O Oy
the changes in social assistance funding announced in the lasùrovincial buáget (see Communit|
Services CommÍttee Ontario Renovates-report Juty 17, 2012). Re-allocation oîtn" funding should
have resulted in an additíonalsixty-five (65) households being assisted by the Ontario Renovates
grant and two (2) less new rental units.

As perthe approved PDFP, the City of London proceeded with funding for accessibility repairs, up to
$3,500 per-unit, in the form of a grant which doès not requíre repayment provided that homeowners
agree to continue to.9w¡r and occupy the dwelling unit for at þast six months after the work hasbeen completed and in the case of a rental unit, tñe landlord must agree tnãtãoaptation work willnot result in a rent increase.

Despite a wide dÍstribution and advertising campaign, the take up of the local Ontario Renovates
component for seniors and persons with disabilities was not as successful as anticipated. fort' (¿O)
applícations were received by the December 3, 2012 deadline wíth a total of $136,762 requesìea.

Because the federal/prov_incial funding is on a "use it or lose if' basis by fiscal year, we must commitan approximate outstanding balance of $187,858 by March 31 , 2013. Tne ãniy ãvailable means of
loing so in the short time_remaining is througñ a small revival window of our Affordable
Homeownership Assistance program.

TheAffordable HomeowlershiR Program^component is a partnership between the Government ofCanada, the ProvÍnce of ontario andlhe City of London through tne tàvestin! ineffordable HousingProgram (lAH) which creates the opportunity for renters to f uicnase an affoidable home in the Cityof London and in Middlesex County.

Underthe-cgnent program, qualiñ7ing hoqe buyers can receive down payment assistance of 5o/o ofthe cost of the home underthe nro-sräm. The dôwn payment assistanðeritt oé prouided to etigÍblepurchasers at the time of cl_osing of the purchase 
"nà "äle 

ot Û," nã*ål ô"äi¡Úi"g home buyers canalso receive another 3o/o of the cost otine home to assist in paying 'closing costs,, including legalfees and disbursements, and registration on titÍe. n¡ax¡mum annual income fõr household eligibility is$55,000 and the maximum housè price is set at $145,00ò.

under new canada Mortgage and Housing corporatíon rules, the amortization period cannotexceed 25 years for mortgage loan-to-value-ratios. A review of the a"si=tãn"ãprovided under thecurrent program indicates that most new purchasers under our program were using a 30 yearamortization. ln order to make the possibility of homeownership continue to be viable, the amount ofassistance should be adjusted to compensate for the change.

Ïhe rnaximum home price that can be realistically afforded depends on a number of factors. ïhemost important factors are the household gross monthly ¡ntome, ne oownpayment and themortgage interest rate. closing costs are usuãlry between i.so/o and' 4ø oitn" purchase price.

It Ís recommended that the dornrnpayment assistance be increased to g% and that the assistance forclosing costs be changed to 2o/o of ine cost of the home, foì a total ol 1}o/oassistance, which is them axi m u m al lowabte u nde r the p rovi n cial g u idel i nes.

As Service Manager, the City of London is responsible for administering the process to:' Ensure that both the units and the purchasers meet eligibitity reqîriierãnt. as set out in theprovincial prograrn guidelines.
' Establish a permanent revolving fund for the delivery of Homeownership units. TheHomeownersh ip Revotving Fund lH RF) wilt providã do*l., p"yr"niãr"ùt"n.".' Recover the down paymenl funding pluê a 

"h"re 
orine nome ó**r,s réàt¡zeo capital gainsin the event that the property ¡s solo, witn sucrriepåvment to be returned to the HRF to beredistributed as down payment assistance to iutuie'potential home owners.



Th-e funding allocation of approximalely $] 87,858 (final number is dependent on contract quotes
solicited by Ontario Renovates applicant$ will allow approxÍmatety thirte¿n-frr. (13+) quáliñ/ing
households purchase an eligible home. Funding from ihe HRF w¡lt be utitized tò suôpiement itnecessary.

Eligible purchasers receiving IAH Affordable Homeownership financial assistance must sign a loan
agreement with the City of London.

The Homeownership Loan Agreement was developed with the assistance of D. Mounteer of the Citysolicito/s office. The-Loan Agreementwíllbereg¡återeá ãnì¡tt" ovÛ," eo"ã*;i(s) sotÍcitor. proof ofregistration must be forwarded to the Cþ Solicii'or as a 
"onO¡t¡on 

of the loan, '

Underthe previous iterations of theAffordabte Homeownership program, authorityto sign the LoanAgreement was detegated to the General Manager of Þr"nn¡ng 
"no 

õevetôprnent, and under the citystructure last spring, to the Executive Director oicorrrniÇ services unå"rine latest structure, itis recommended that the authority to sign Û," r-oán Áãiäment be detegated to the Director ofMunicipalHousing. --'-' - -e' r! vv sv¡vvqrsv

(BasedonFunoinghipfromontarioRenovatesHomeAdaptation):

Ontario Renovates
Home Adaptation
l'lomeownership

rederaUprovincial
Rent Supplement
New Rental
FederaUProvincial and
Municipal Capitatg

Municipal Housing
(Landlord) Suoolement

$3,500 per unit (t¡p caFitaD-

Municipal Convert-to-
Rent / Rehabilitation &
Municipal Housing
Partnership Policy

Average$1r,000 peruñffi
capitaD
Average $200 per-unit (f/p
ooeratinol
. v.qr wPtla¡ ÞufJs¡ay Trom
government up to $115,000
per-unit

P¡ovincial approvar of the re-ailocation is not required.
allocation through our quarterfy pDFp updates.

*id*ìffi#Êd.È;

tvt.rxf¡rum Þ¿rð,uuu pgr un¡t

Maximum $24,000 per unit

gç .p4vu per unII

40 uniti year-two;z8 uñ@ãE-
fhroo' 9Q 

' 
rñi+ê r,^-- 3^,.-

t\ew,average assistance of up to
S1¿ Ãnn nar rrnit

:99leo ¡n year 3; fund¡ng at
$?52,000 per year for 5 ws

ïhere is no municipalfunding allocated to this program.

l:r;;l¿íi:!:i,:íi?.

one t¡me capital fu nding;
Units affordable for ZS yeàrs

Eooked in year 2; $2a0,000 per
year for 6 years
Average 10 units per year

Average 2 units per year

85

FINANCIAL IMPACT

30

105

The Ministry will be apprised of the re_

97

161

43

100

105

159

70

100

551

70

574
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A.L. Barbon, fVfanager,, C/S Fínanciaf & Business Services
M. Gaseon, Af.fordable Housing Development Coordinator



Bill No.

By-law No.

A By-law to delegate authority to the Director of
Municipal Housing to execute Homeownershíp
Loan Agreements on behalf of the City of London
underthe lnvesting in Affordable Housîng program.

WHEREAS section 
?J9l ot the Munìciplt Act, 2OO1 5.O.2001,c.25, as amended, provides that a

municipal power shall be exercised by by-law;

AND WHEREAS section 9 of the MunicipalAct,200l providesthata municipality hasthe capacity,
rights, polvers and privileges of a natural person forthå purpose of exercisini its åutnority unoerthis
or any otherAct;

ANDWHEREASsection23.l(1)ofthe MunicipalAct,200l authorizesthemunicipatitytodetegate
its powers and duties to a person;

AND WHEREAS it is deemed expedient_fgr Tle Corporation of the City of London (the .Cit¡/) to
delegate authority to the Director of Municipal Housing to execute l=lomeownersnip Lóan
Agreements, substantially in the form of agreement attacheã to this by-law, on behalf of thè City of
London under the lnvesting in Affordable Housing program;

NOW THEREFORE the Municipal Council of The Corporation of the Cíty of London enacts as
follows:

1. The Ðirector of Mu.nicipa] Hou{ry to execute Homeownership Loan Agreements on behatf of
the City under the lnvesting in Affordable Housing program.

2. This by-law shall come into force and effect on the day it is passed.

PASSED in Open Councif , ZO1g

Joe Fontana
Mayor

First reading -
Second reading -
Third reading -

Catharine Saunders
City Clerk



TH¡S AGREEMENT is made this

BETWEEN:

HOMEOWNERSHIP LOAN AGREEMENT

day of

(the'Cit¡/)

-and-

(the'Borrowed')

(the.Borowêf)

(herein collectively called "the Bonower,)

1. Loan

,2013.

Subject to Section 5, the City agrees to lend to the Bonower and the Bonower agrees to bonowfromtheCitythesumofffi($**)oflawfi¡lmoneyófCanada(the
'lAH Loan').

2.

APPENDIX A

Purpose

The Bonower shall use the IAH Loan only to finance the Bonoweis purchase of the
approved lnvestment in Affordable Housing Program (lAH) Unit as their sole principal
residence located at

(the'lAH Unif)

The Cþ shall advance the IAH Loan to the Bonoweds Solicitor on behalf of the Borrower on
the closing of the purchase by the Bonower of the IAH unit (the "Gtosing').

Repavment

The Bonower agrees to repay the IAH Loan to the City on the twentieth (201 anniversary of the
date of advance of the IAH Loan (the "Anniversary Date), at 267 Dundas Street, 3d Floor,
London, Ontario or at any other place in Canada thatthe City may direc! provided, however, that
if no Event of Default or other event giving rise to the acceleration of the obligation to repay the
IAH Loan has occuned and is continuing on such Anniversary Date, the IAH Loan shafl be
automatically forgiven.

3.



4, Securitv

As continuing collateral security for the advance of the IAH Loan and any amount payable inrespect of capital appreciation, the Bonower shalf execute and deliver to the City aMortgage/Charge of Land, in form and content satisfactory to the City, whicÀ shall be registered
against tiUe to the IAH Unit (the 'Mortgage'). In additión, all mon¡es that the City jxpends
recovering mortgage moniqs shall be added to the amountsecured.

Preconditions to Advance

The obligation of the City to advance the IAH Loan under this Agreement is subject to andconditional upon:

(a) recerpt by the City of 
3. 

copy of the executed Agreement of purchase and Sate for the IAHUnit in accordance with section 2i.
(b) each representation, statement, declaration and alt information provided to the City by theBonower in connection with this credit facility bein! tiue and accurate as of the date ofclosing;
(c) approval by the cÍty of the charge/Mortgage to be registered against tifle to the IAH unit ondosing; and
(d) there being no restrictions, liens or e_ncumbrances against the IAH unit at the time of theadvance of the IAH Loan other than,(i) one first m_ortgãgÀr"n"rg" of tand 

"""ùring 
financingobtainedsolelyforthe purchase of tfiå AH unit; (¡¡) ãáËàraratiðn anã áescription underthecondominium,qct 0¡i) any minor easements to¡ !ñe rrpp¡v ãi ão*.*t¡.;iit;ã/ 

"r. 
tetephoneservices to the IAH UnÌt or adjacent ologeriies; (iv) 

"ny 
rinor' 

"asements 
for draÍnage, stormor sanitary sewers' p.ubtic utility fines, teiephone liáes,'cable television lines or other serviceswhich do not materially affect the use of the proq"rty as a residential dweiling; (v) anyregilÇred municipal agreement and r_egisterci 

"jle"rnent 
with pror¡óV regutated utititiesproviding such have been complied with; and (vi) ãny registered resfictÍons that run with theland providing such are compfied wÍth. i -

First Mortoaqe Refi nancinq

lf during the term of the Agreement the Bonower seeks registration of a new first mortgage forthe purpose of refinancing the primary financing secureoiy the IAH unit, the Bonower shallnotify the City of a reguest for postponement of ì'he city's rãrtg"g. securiåg tn" reH Loan notless than-thirty (30) days priorto such intended refinanóing trãnsaction. provided the Bonowerremains in good standing underthe Loan Agreement anitne City is satisfied tnãt tne terms ofsuch refinancing do |!!:YPst"ntially differfóm the first mortgage financing obtained solety forthe purchase of the tAH Unit and tñat the tAH Un¡t wiii iãifã*ing registr;t¡oÀ oi tn" new firstmortgage and the advance of funds thereunder, provide adequate security, the c6y shafl notunreasonably refuse the request for posþonement of the cftÈ mortgage.''

Events of Default

i

The occunence of any one or more of the following events (each, an ,.Event of Defaulf,) shallconstitute a default under this Agreement - 
r

(a) the death of the last of the Bonowers;

(b) use of the IAH Loan for a purpose other than that specified in Section 2;

(c) a Bonower becomes bankrupt or insolvent or a Bonower becomes subject to theprovisions of the BTnkruptcy and I nsotvency Act, R. S. C. 1 gB5 c.e-,zS or any otherAct forthe benefit of creditors or a Bonower makðs a general assignment for thã benefit of itscreditors o r othenryise ackn owled ges i nsolvend

(d) a writ of execution against a Bonower is or becomes binding against the IAH unit;

5.

b.

7.



(e)

(Ð

a disposal bythe Bonower of the IAH Unit or a part thereof;

any representation, statement, declaration or information provided to the City by the
Borrower in connection with this credit facility is false or enoneous in any materiaí respect
as of thetime itwas made orgiven;

a lease of the IAH Unit;

the Bonower ceasing to occupy the IAH Unit as the Bonoweis sole and principal
residence.

(g)

(h)

8. Effect of Default

lf, during the period in which the IAH Loan is outstandíng, the IAH Unit is resold for more
than the price at which i! wgs acquired by the Bonower,lire principal shail be repayabte. ln
addition, the Borrower shall pay to the Cþ an amount that is .qrå to mè pLicàntage tnat
the IAH Loan is of th9 orÍginalpurchase price of the IAH Unit as apptied to tne differential
between the cunent fair market value of tne lAH Unit and the originãt purchase price of the
IAH Unit. The fair market value of the IAH Unit shalt be determinéd bythe City, tiased on (i)
the price at which the IAH Unit was resold,.if such trançaction was an arm,s length
Ûansaction or (ii) an independent appraisat commissioned by the City, if such transaction
was not an arm's length transaction

lf, during the period in which the IAH Loan is outstanding, the IAH Unit is resold for less thanthe price at which it.was lcquired by the Bonower and,tñe sale of the IAH Unit was an arm,s
fength transaction, the difference between the IAH Loan amount and the depreciated
amount shall be ¡epayable. lf the depreciated amount is greaterthan the IRH Loan amount,
the principalshall be forgiven

lf, during the period in which the L\H Loan is outstandirirg, the IAH Unit is resold for less than
the price at which it w.as acquired by the Bonower anO tñê sale of the IAH Unit *". noi"n-
arm's length transaction, the principalshall be repayabie. ln addition, the Bonower shall pay
to the City an amount 

Jhg! is equal to the.percentägê that the IAH Loan is of the originatpurchase price of the- lAf Unit as applied to any pðsitive differential between the cunent fair
market vafue of the IAH Unit and the original púrchase price of the IAH Unit. The fair market
value of the IAH Unit shall be determineã oy ine City bäsed on an independent appraisal
commissioned by the City.

lf, during the period in which the IAH Loan is outstanding, the Bonower leases the IAH Unit,ceases to occupy the IAH Unit as the Bonower's sote añd principal res¡oence, å *it otexecution against the Bonower is or becomes binding against the IAH unit, the Bonower
becomes bankrupt or insolvent, the Borrowermisrepiesõnts his or rrer er¡gÍbù¡ty, or the
B-onower uses the proceeds of the IAH Loan for a purpose othergran prJácqúLition of the
IAH Unit, the Bonower shall pay to the City an 

"*ouni 
that is equal to the percentage that

the IAH Loan is of the origínal purchase price of the t,\H Unit as appf¡eà to any positíve
differential between the cunent fair market value of the IAH Unit 

"nä 
tn" 

"rig¡ndi 
purchase

price of the IAH UnÍt. The fair market value of the IAH Unit shall be determiñed by the City
based on an Índependent appraisat commissioned by the city.

Prepavment

The Bonower may repay all of the IAH Loan.at 114T", provided the Bonower shall also pay anamount thqt is equal to the percentage that the IAH Loah Ís of the origina þurcñase prtce of theIAH Unit as applied to any positive differential between the cunent fair market value of the IAHunit and the oríginat purchase price of the fAH unit. The faii market value of the tAH unit shailbe determined by the€ity, at the Cit/s discretÍon, based on either an inoepencent appraisal
9.o.1t1issio¡ed by the City at the City's expense or the cunent municipally 

".rotào 
value of theIAH Unit. The Bonower shalt not be permitted to prepãy oniy part of the IAH Loan.

L



10. Calculations

Notwithstanding anything to the contrary contained in this Agreement, amounts payabte under
this Agreement with respect to capital appreciation shall not exceed the maximrr ;;;;i;;
interest that does not violate applicable laws.

Where an amount p-ayable in respect of capital appreciation is conEidered interest, the rate of
interest in respect of a period lgss than one year shall be the appficable annual rate of interest
luttiplied byte numberof days in the calendaryearin respectoiwhich the catculation is made
divided by 365.

11. tnsurance
I

.The Bonower agrees to purchase and maíntain, duri¡g the term of this Agreement:
I(a) property insurance covering the cost of replacing the structure of the IAH unit and its

contents;
(b) third party liability insurance covering bodily injury, loss or property damage;

(c) cMHc Mortgage Loan rnsurance for high-ratio mortgage;

The Bonower shall duly and punctually pay or cause to be paid all premíums and othersums of money payable for maintaining thè insurance to be proviOéá ôror"nt to this
section.

12. Notice

Any notice orothercommunication required, desired orpermitted underthisAgreementshallbe
in writing and shall be effectively given if I

(a) delivered personally;
(b) sent by prepaid courier service;
(c) sent by registered mail; or
(d) sent by facsimite

to the following address:

(i) in the case of the City to:

The City of London 
,

Housing Division
267 Dundas SL 3"t Floor, :

P.O. Box 5035
London,ON N6A4L9

Attention: Director of Municipal Housing

(ii) ln the case of the Bonowerto:

or at such other address as the party to whom such notice or other communication is to be givenshall have advised th9 nartv giving the same r¡ the.rn"nnèi pr*ided in this section. Any noticeor other communication shall be deemed.to have been given and received on the day it is sodelivered at such address, provided that if .u"n o"yì" nr:iålu.¡ness day such notice or othercommunication shall be deemed to have. oeen iiven 
"nJ 

r"."ived ón the next followingbusiness day. Any notice or other communicat¡on ìiànsmitteo by facsimile shall be deemed to



have been given and received on the day of its transmission, provÍded that such day is a
business day and such transmission is completed before 4:30 pm on such dáy, failing *n¡.n
such notice or other communÍcation shall be deemed to have been given and rêceived'on the
first business day after its transmission.

13. Severabilitv

Any provision of thisAgreementwhich is prohibited or unenforceable in any jurisdiction shaltnot
invalidate the remaining provisions_ of this Agreement and any éúcn prohibition or
unenforceability in any jurisdiction shall not invalidaté or render unenforóabte suih provisions in
any other jurisdiction.

14. WholeAqreement

This Agreement constitutes the whole agreement between the City and the Bo'ower relating tothe subject mqtte¡ of this Agreement, and cancels and 
"rp"oädo 

ãny prior 
"gr""**ñt ,undertakings, declarations, commitments and reprasentationé, written ororâ, in respãctthereot.

15. Amendment

Ïhis Agreement may only be amended by written agreement between the City and the Bonower.

16. Further Assurances

The Bonower shall promptly execute and deliver to the City, all such other and further
doq¡ments, agreements and other instruments, and do such othér and furtherthings, as tnÀ City
may require to give effeci to this Agreement

17. Counterparts

This Agreement may be
original and afl of which
instrument.

18. Time

ïme shall be of the essence in this Agreement.

executed in counterparts, each of which shall be deemed to be an
taken together shall be deemed to constítute one and the same

19. Genderand Number

This Agreement shall be read with all changes of gender and number required by the context.
',

20. Successors and Assigns

ThisAgreement shalt be binding upon and shalf enure to the benefit of the City and the Bonower
and the,ir respective successors and assigns. The Bonower may not assign ortransfer its rights
and obligations underthisAgreementwithoutthe priorwritten ónsentotine Citv. The Cityäãy
assign or transfer its rights and obligations under this Agreement without the Bonowe/s
conseni.



21. Governing Law

This Agreement is made pursuant to and shatl be govemed by and construed in accordance
with the laws of canada and the laws of ontario apþticaote therein.

22, Cotlection of tnformation

Any personal information cotlected by or on behalf of the City underthis provision is collected for
the purpose of Section 4 of the Ministry of Municipal Affairs ánd Housing n.t, R.S.e. 1g90, c.M.
30; The information in the agreement of purchase and sale will be tsed to confirm certain
information provided in the Bonowefs application for this credit facility and in preparing the
Mortgage' The Bonowerconsents to such collection and use of the info'rmation. The Bonówer
acknowledges that the information contained in the agreement of purchase and sale may
be_come public and consents to the refease of that infoimation. Any questions regarding inå
collection, use, or disclosure of the information should be directed tð tne Director oi n¡rni"¡p"r
Housing, 3d Floor, 267 Dundas street, p.o. Box s03s,-L;;à;;, o;i;; ñoa+Lg.

23. Borrowe¡'s Solicitor

The Bonower confirms the solicitor representing him/her on the purchase of the IAH unit is:

Name:

Address:

Telephone:

Fax:

And hereby authorizes and directs the said"solicitor to release to the City or its solicitor upon
request, any information and copies of documents required to complete this agreement and the
security required by Section S.

24. Notice of Closinq

The Bonowerwill provide the Citywith thirty (30) days advance written notice of the Closing.

Joint and Several Liabilitu

The obligations of each of the Bonowers under this Agreement shall be joint and several.
ì

lN wlrNESS WHEREOF the parties hereby agree to the within Agreement

THE CORPORATION OF
THE CITY OF LONDON

25.

bY: sigmture

Title: Director of Municipal Housing

Date of Signature:

I have the authorÌty to bind the Corporation.



THE BORROWER(S)

Witness Signature

Witness Name (printed)

Date

Witness Signature

Borrower Signature

Witness Name (printed)

Borrower Name (printed)

Date

Date

Borrower Signature

Borrower Name (printed)

Date
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Iffi
London Community Housi
Strategy (LCHS) ãOLO

A broad framework guiding

48 Strategic Objectives with
100 project initiatives over

5 years....

A Single Vision...

A city of London where all members of the community
have access to housing that is safe, secure, and suitable to
their needs and ability to pay.

ffiffiffi
t sig¡

Jm.ælq

Organized within 5 Themes...

L. Strong System Design

2. lntegrated Responses to
Homelessness

3. Responsive Governments working
together

4. Focused and Measurable
Outcomes

5. ResponsiveAdministration

Tffi

tÞ-

Services and Housing Support
Based Solutions to
Homelessness

'âÉd*:{r¡!r¡Ìt

ùh.ltlô

¡qaú(¡diE

ousrng
olutions



rffi
The Way Out

Supporting
long term safe

affordable living.

pports and services are made available to
assist in avoiding recurrence .

Finding appropriate housing to avoid
homelessness, reduce relia nce

on shelters, and avoid unplanned
moves where possible.

Iffi
THE HOUSTNG SERVTCES ACT (HSA)

Requires a new 1O-year local integrated housing and homelessness
plans from Service Managers (SM), including areas of provincial
interest. (By January 20t4)

All Housing Options Considered...
lncluding: maintaining existing, social,
private with supplements and supports,
and full private

SMs will have opportunity for more flexible programs and services in
affordable housing and the elimination of some areas previously
requiring MMAH consents.

Areas requiring review, amendment, or development of new local
rules and processes. Eg. Opportun¡ty for SMs to change the
waiting list processes.

ProvÍdes the Housing Services Corporation more flexibility
to offer new services and supports.



Iffi
TNVESTMENT rN AFFORDABLE HOUSTNG (rAH):

and reporting related to affordable housing.

from Fed., CMHC, and Prov. and alígnswithin HSA. 513.6 million to March 2015.

1. lncreasing supply of affordable housing,
2. lmproving affordability for those in housing crisis,

3. lmproving/preserving the qualiÇ of affordable housing, and
4. Supporting safe independent living.

COMMUNITY HOMELESSNESS PARTNERSHIP INITIATIVE - CHPI

to prevent homelessness, rapidly respond to persons who are
experiencing homelessness, a nd su ppo rt tem pora ry e mergency shelters.

BUILDING A TOOLBOX APPROACH...

Multiple targeted priorities, act¡ons, and integrated solutions.

Iffi
Based on a strong history of innovative and respons¡ve programs and on housing opt¡ons
that do not REQUIRE movement between solutions.

Supports that reflect types of housing solutions, varying levels of service, and options
that are age and demographically appropriate.

With Supports....

Focused on...Securing Housing € Staying Housed with Supports -------->

Homelessness Related Solutions -----> Support Based Solutions

Pre-Housing Services & 

-----) 

Stabilized Housing Solutions
Temp/Emergency Shelter

To More lndependent Options

Retaining and Stabilizing Housing

Affordable Living Based Solutions



Iffi
lntegrated Housing and Support
Solutions

Supporting social housing
property managers and
tenants in reduced vacancy

loss and unit retention

ffiM
Supportive, Housing-based
AndAssisted lnterventions
Housing with Supports.

Working with
London CAReS

On Supplement
with Supports

ffi
iffi

Rent-Geared

to lncome
Housing

Iffi

Working with
LMHC,

Homelessness

Services, and Social
Housing Access

Centre on Review of
System Access
To Housing

The Toolbox Approach:

Focus of Municipal and IAH funding:

Existing Market Sol utions:

New Housing Solutions:

CURRENT STATUS ON TARGET OF 700 UNITS = 574 Units

Solutions focused on maximizing existing vacancies,

ma¡nta¡n¡ng safe occupancy, and opening new units
from those moving to homeownership.

New housing solut¡ons focused on creating new
purpose built units or converting non-resident¡al ¡nto
residential units within existing neighbourhoods.

Target will continue to fluctuate over time to maximize

progr¿¡m and delivery options. Alltargets are time-
limited.



PROGRAM DELTVERY AND FTSCAL PLAN (PDFP):

The Official register of Municipal affordable housing plans and targets with Province
lnclusive of Municipal and Federal/Provincial (lAH) Funding
Based on Revised Report

rir$#l 'Æ

Ontario Renovates
HomeAdaptation

Homeownership (lAH)

Federal/provincial (lAH)
Rent Supplement

New Rental - Fed/Prov
(lAH) & Municipal Capital $

Municipal Housing
(Landlord) Supplement

$3,500 per unit (f/p capital)

Municipal Convert-to-Rent
Rehabilitation & Municipal
Housing Partnership Policy

Average $11 ,600 per unit (f/p
capital)

Total - Subject to Ongoing Modification to Maximize lnvestments and Program Timing.

Average $200 per-unit (f/p
operating)

Total capital subsidy from
government up to $115,000 per-unit

1.,.
i 

',i'{

Average $200 per unit

Maximum $48,000 per unit
Maximum $24,000 per unit

Iffi

40 units year-two; 28 units year:three;
29 units year-four

New average assistance of up to
$14,500 per unit

Booked in year 3; funding at
$252,000 per year for 5 yrs

one trme capftal rundrng;
Units affordable for 25 years

Booked in year 2; $240,000 per year
for 6 years

Average 10 units per year
Average 2 units per year

iì,l .otal;,Units
?,e""g.1F41)-

97

ffiffiMffireffiW

43

105

159

100

PERSON CENTRED SERVICES...

Based on the needs and capacities of individuals families, and commun¡t¡es

Working ACROSS NOT WITHIN programs, serv¡ces, or systems toward shared goals.

70

574



DEFINE VALUE BEYOND
BRICKS AND MORTAR

Seeing the Vision as a Value Proposition (Measurable End State).

Based on Options and Needs for lndividuals, Families, and their Communities.

Focused on the Collective lmpact across programs and service sectors.

Being able to defining the value of housing from different perspectives.

Based on Housing First (with supports) and Rapid Rehousing

Not Program Focused but Outcome Focused.

Iffi
The Value of Housing
r4lithin a Triple Bottom line...

Recognize the costs of doing nothing (more).

Recognize the value of investment.

One New Unit of Affordable Housing:
(Based on New Rental)

. Housing an índividual or family affordably,

. Creates 2 FTEs of local employment/unit at...

. Construction wages *(74% higher than average wages),

. Utilizes skilled labour;

. Provides a affordable unit for 25 years,

. Creates quality housing in integrated communities,

. Utilizes energy efficient design and constructíon,

. Maximizes land use,

. Supports local businesses....
The list goes on!

"[Housing development and
munícipal infrastructureJ has
the highest mult¡plier effect

and impact on GDP recovery".

For both new construction and housing
renovations, an expenditure of St m¡llion
gene rates rough ly th ree fu I l-ti me-eq u iva lent jo bs,
and a further ten indirect and ancillary jobs.
FCM, 2Ot2



E.g.: ltalian Senior's Project:

(New Rental)
. 52 units for seniors in financial need
. Able to live affordably in community environment with

programs and supports
. Attached to broader community
. Avoiding/delaying need for long term care
. Created over l-00 FTEs of local skilled employment or
. Approx Tt cost of the project (over $+ million of $9 million)
. Municipal Contribution: Approx. 5800,000 directly supports

5 additionalyears of affordability (equates to over 5600,000
in direct tenant benefit to affordable housing)

. Based on environmental designs that influence energy costs

. Designs that influence quality of life

. Project that creates posítive impact on surrounding property

The list goes on!
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The BIG PICTURE:

ALSO supported by
New Affordable
Housing Projects.

296 Units of NEW

Affordable Housing
in Core Area
Between 2006-201.1

Many engaged in Service

lndustry - Living and

Working Downtown.

Approx.400 units
ln Core and Dundas East

Corridor (2004-12)



1. Continue to support existing promising programs, including London CAReS 2.0 shift to a

housing focus. Assisting in new service approaches to homelessness prevention and
intervention under CHPI. (E.g., Supplement with Supports)

2. Reviewing and revising local rules for social housing to ensure they meet new legislation.

3. Review policies and processes related to accessing housing to better link persons in
housing need to choices in social as well as affordable and market housing.

Developing new affordable housing options within the toolbox approach.
(Eg. Engage private market landlords in new supplement programs.)

4.

5. Extend corp support to LMHC to help reduce intensification of
persons with complex needs and increase housing stability.

6. Exploring Sustainable Housing Development strategies

7. Developing new 10 year housing and homelessness plan for 2ot4.

nffi
1 &2- Before and after of a downtown
affordable housjng development with new
resta u ranl/commercial space;

3 - Development on
Pr¡ncess Avè

4 - London CAReS housing
focused outreach in core;

5 - LIFT non-profit new
afiordable housing project;

6 - Solar roofat 590 Grosvenor

7 - Glencoe ON Seniors Apts

8 - Ad for local
Homeownership Program


