
London Police Services -2OL2 Budget Facts

What is the 2012 London Police Service budget?
The London Police Services Boord ot o meeting on November 77, 2077 approved o 2072 net
operoting budget oÍ 589,079,453.

Considering the total 2012 recommended budget, where are the resources allocated?

2Of-2 Budget Com position

r Board

I Executive

I Corporate Services

r SupportServices

r Criminal lnvestigation

I Uniform

ls there potential to offset the costs of any programs?

Some of the progroms ond reloted costs included within the operating budget ore:

Progrom 2072 Net Expense

Totat 59,077,253
*Beginning in 2072, the province is uplooding o port¡on of these costs.
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What is city council's responsibility in relation to the Board approved budget?
Council's responsibilities are contained within the Police Services Act R.S.O. 1,990, c.P.L5 as

follows:

39 (3) tJpon reviewing the estimates, the council sholl establish øn overall budget for the boord

for the purposes described in clauses (l) (a) and (b) and, in doîng so, the council is not bound to
adopt the estimates submitted by the boord.

39 (4) In establishing an overqll budget for the board, the council does not have the authority to

opprove or disapprove specific items ín the estimates.

ls it possible to meet theS% target set by City Council?
Yes, however, on operating budget for 2072 of 3% would not allow the service to meet
community demonds.

How is the annual budget target determined?
The City's Finoncial Planning ond Policy Division prepare recommendations for Council review
ond approvol. A 4.5% target wos presented to Council. The London Police Service (LPS) provides

budget estimates for four yeors to Council as port of the onnual budget process. After Council
review, the target of 3% wos set.

What steps has the LPS taken to limit increases to the budget?
The following initiatives have been introduced over time to minimize costs and møximize
efficiencies which ultimately benefit the tøx poyer. Møny of these initiatives sdve money each
year.

Poli ce Reportî ng Ce ntre
Telephone Resou rce Ce ntre
TierT&2Reporting
Boil Heorings Officer
Partnership with Crown's Office
Shift Plon/Deployment
Budget to Actuals
Gap New Hires

Com m u nity Po rtnershi ps

Auxiliary Offìcers
Decrease in Line items
Managed Reserve Fund Contrîbutions
ln-House Training
E-Learning
On-line Reporting
I nvestigotive Response U nit
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4 Yeor Budget Projections
False Alorm Program
Project Learn

Calls for Service Review
Records Screening (eg. outsourci ng)
Out of Town Prisoner Warronts
Direct Accountability
Persons øt Risk Co-ordinator
Program Evoluotíon
Propane vs Unleaded Fuel
Tech n ol ogy I nte g rati on
Vehicles (stock piling)
Furniture (Used vs. New)
Special Constables - Fanshowe & Western
Administratîve Services Only Group Benefit
Plan



lnvestigote Revenue & Gront Opportunities
Re-ossignment of Personnel (eg. special
p roj e cts/te m po ra ry tra n sfe rs)

What portion of the budget is beyond the control of the service?
Less than 3% of the net budget is within the control of the LPS as the remainder is made up of
salaries and benefits.

ls there a proposed staff increase in 2012? lf so, what are the full year costs and flow-through
¡mpacts for coming years?
The cost for new positions (Police Constobles) in 2072 ¡s 5280,000. This will fund the addition of
75 Police Officers to front-line duties within the lJniformed Divísion. The full year personnel
cost, including fringe benefits and pension costs, for o Police Constoble exceeds 5700,000.

Why are new staff members all being assigned to the front-line when there have been
transfers from other areas?
Service demands are increasing for front-line Police Officers. Members are working at copocity,
overtime is increosing and often, members ore unoble to get o meol breok during scheduled
shifts. There has been a 784% increose in missed meal breaks from 2006 to 2010.

We continue to monitor on increose in the time it takes us to respond to urgent (Code 2) and
non-urgent (Code 3) calls for seruice by potrol officers. Since 2005 response times for Code 2
calls have increased by over 5 minutes and Code 3 response times have increased by 35.3
minutes.

Through the public consultotion process, we know the public is requesting foster response.

Police Response (Minutes)
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When police personnel ore absent as o result of maternity or parental leove, it is not possible to
replace them with o temporary employee in the some way thot it is for Civiliøn personnel. Stoff
shortoges result.

Proactive pøtrol time is being eroded. This øffects the obility of officers to interoct with the
public ond detect crime ond traffic offenses as they are only øble to respond to calls for service.

tt olso offects our ability to respond effectîvely to colls for service during peok and demand
periods.
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Can we re-allocate existing personnel rather than hiring new staff?
Yes, however, re-allocating positions wíll result in greoter seruice deteriorotion in the area from
which staff are removed.

The organization is at copocity, so re-ollocating positions would just move service deteriorotion
that we are experiencing from one oreo to another.

At the beginning of 201.0, o total of 24 positíons were reassigned to the Uniformed Division to
provide greater seruice ond visibility as indicoted by community demonds. This left 2a
operational positions in other areos vocont.

ldeal 2001 2OOZ 2OO3 2OO4 2OO5 2006 2OO7 2008 2009 2010
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When willwe have sufficient personnelthat we will not have to keep adding staff?
lf the City continues to grow ond demands for service from the community continue, a strategic,
annual investment in human resources is required.

ln 2002 o Worklood Anolysis study indicated thøt an immediote infusion of 85 police stoff was
requíred. From 2003 through 2007, these police positions were odded; however, this provided o
stoff level thot wos appropriote for 2002- Since that time there has been a minimal increase of
only 75 police positions (6 of which ore funded through federal funding) and 7 Superintendent to
reploce a Senior Director.

ln 2O7O we were seeing the same trends thot were opporent in 200L. There hove been
occumulating increases to worklood without a corresponding increose in human resources. This
is resulting in o groduol deterioration of seruice delivery and organizotionolwellness.

From 7997 to 2002, the averoge annuol incrementol increase in staff were

Police L4.2
Civilion 0.7
Cadets 7.4

in order to meet worklood demands ond ovoid o stoffing gop.
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There has been o growing gop between posítîons that ore required to meet demonds and octual

complement increoses. This is evidenced by the 2070 Workload Anolysis whîch hos quontified

impocts sínce 2002 ond recommends additionol staff to monage the current worklood. The

Worklood Anolysis recommends on íncreose of Police positions from 2072 through 2075.
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Police Complement Gap =77
(2OO2 Base vs. Avêrage lncrease)

The impacts offecting worklood include legislative chonges, judiciol decisions, technology, best
prøctices, troining requirements, ønd sociol issues. The solution is on ongoing investment in
humon resources, ídeally at the overoge rote identifíed above, where justîfied.

ls it an option to reduce seruices rather than adding staff?
Yes, however, there has been no indication through our community consultatîon process that
the community wishes to see o reductíon in seruice.

2003

-Averagelncrease -Actuallncrease

6lPage



Are service levels being maintained?
There has been o gradual deterioration of service delivery ond organizational wellness.
Recognizing thot on increase of 2 minutes in call time equates to 6 patrol officers, some of the
impacts are:

a

a

Averøge CollTime - 16.6% increase from 2006 to 2070

Response Times

o Code 7 (emergency calls) remain reløtively unchanged
o Code 2 (urgent cølls) - 28% increase from 2006 to 2070
o Code 3 (non-urgent calls) - 58% increase from 2006 to 2070

Mental Health Calls - 32% increase (81 minutes)in c,verage coll time ( from 2005 to 2009)

o Domestic Violence Calls

o 38% (81 minutes) increose in volume from 2005 to 2009
o 23% (108 mínutes) increose in investigative time

ts the budget related to crime statistics?
Budget development, and the identified resources required, are not related to crime statistics.

ls the LPS in danger of not complying with legislative requirements stipulated in the Police
Services Act?
No. Although mointaining compliance appropriate response times and consistent resource
deployment for identified community needs will be impacted.

What are the flow-through costs from previously approved new positions?
The cost in 2072 for new positions 2009 through 20LL is 5678,435 (0.8%).

From 20LL:
o FOlAnalyst
c FacilitiesSupervisor
o Business Systems Analyst
o NetworkTechnologist
o Quality Assurance/Program Evøluation
o Sergeant (X 2)

o Detective Constoble (X 2)
o Constable

From 2070:
o Cadet (X 2)

From 2409:
o Court Prisoner Security Offícer (X 2)
o Constable (X 10)
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How does the increase in the London Police Service budget from S¿8 Million in 2002 to
proposed $gg fvl¡l¡¡on lz0tzl compare to other police services?

The historical inueoses in the LPS budget are similar to those of other police services.

Stotistics Conada reported that totol police expenditures increased by 700.3% from 7992 to
2008. The LPS ìncrease for the some period was 99.5%.

lncreases experienced in London ore not unlike other police seruices. The Stotistics Conado

report "Police Resources in Canodo-20L0' shows that total police expenditures increased by 50%

from 2002 through 2009. The LPS íncrease for this same period was also 50%.

ls the London Police Service a good value to the tax payer?

The community of London receives exceptionolvalue for the investment in municipol policing.

o Maclean's magazine - July 2009 Canadian Best to Worst Run Cities - Safety and protection
in London ranked 2nd highest in Canada

o The Ontario Municipal Benchmarking lnitiative (OMBI) tracks the operating cost per staff.
ln 2010, the LPS rated the second lowest of 13 Ontario Municipalities who participate

o ln comparison to the 17 largest police services in Ontario, the LPS has a lower than average

number of police officers per population at 156 (the average is 160)
o The LPS had the second lowest per capita costs of all Tier 1 Ontario Municipalities

(populations greater than 100,000 in 2010)

o Total expenditures as a % of property tax levy were the second lowest of all Ontario Tier L

Municipalities (2010)

o The LPS had the 12th lowest per capita costs of all Ontario Municipalities with populations

greater than 100,000 in 20L0

o Total expenditures as a % of property tax levy were the second lowest of all Ontario

Municipalities (2010)
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OMBI Total Operating Cost Per Staff.
2010: PICE320

135.0

130.0

125.0

120.0

1.15.0

110.0

105.0

100.0

o.+'lo"!sd.*f".*i"o"n*ud*f 
*-"u{".t."$."9

* 
Excl udi rg A.ortization

ls there sufficient flexibility without the recommended increase lor 20t2to manage
inevitable fluctuations in expenses or revenue that vary from the budget?
There is a significant omount of risk for 2072 and little room to accommodote changes bett¡teen

omounts budgeted ond octuol expenditures or revenue.

o Amounts for WSIB høve not been increosed for 2072 ond only minimol increoses hove been

opplied to paid time accounts; however, related expenses continue to increose. ln 2077, we

ore predicting o combined deficit of 5600,000 within these occounts.

o While the Province has indicated thot Court Security Costs will begin to be uplooded in 2072,

the amount of the ollocation is not known.

o Personnel costs comprise the lørgest portion of the operating budget.

Non--personnel expenses ore referred to os'infrastucture' related expenses and include items

such as fuel, utilíties, troining, supplies, equipment, ønd contractuol ogreements. From L998

through 2002, 'infrastructure' omounts comprised on overoge L3.2% of the net operøting

budget. This percentøge has declined as investments in Humon Resources were necessary to the

extent thot in 2077, line items (excluding revenue) comprise only 70.7% of the net operating

budget.
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