
Bill No. 285 
2019 
 
By-law No. C.P.-_______-___ 
 
A by-law to establish financial incentives for the 
Lambeth Area Community Improvement 
Project Area. 

  WHEREAS by subsection 28(2) of the Planning Act, the Council of a 
municipal corporation may, by by-law, designate the whole or any part of an area as a 
community improvement project area; 

  AND WHEREAS by subsection 28(4) of the Planning Act enables Council 
of a municipal corporation to adopt a community improvement plan for the community 
improvement project area; 

  AND WHEREAS the 1989 Official Plan for the City of London contains 
provisions relating to community improvement within the City of London; 

  AND WHEREAS the Municipal Council of The Corporation of the City of 
London has by By-law designated a community improvement project area identified as 
the Lambeth Area Community Improvement Project Area; 

  AND WHEREAS the Municipal Council of The Corporation of the City of 
London has by By-law adopted the Lambeth Area Community Improvement Plan for the 
area identified as the Lambeth Area Community Improvement Project Area; 

  THEREFORE the Municipal Council of The Corporation of the City of 
London enacts as follows: 

1.  The Lambeth Area Community Improvement Plan - Financial Incentive 
Program Guidelines attached hereto as Schedule 1 is hereby adopted; 
 
2.  This by-law shall come into force on the day it is passed. 

PASSED in Open Council on July 30, 2019. 

 

 

 

  Ed Holder 
  Mayor 
 
 
 
 
  Catharine Saunders 
  City Clerk 
 
 
 
 
 
 
 
 
First Reading – July 30, 2019 
Second Reading – July 30, 2019 
Third Reading – July 30, 2019 



Schedule 1 

Lambeth Area Community Improvement Plan – Financial 
Incentive Program Guidelines 

This program guideline package provides details on the financial incentive programs 
provided by the City of London through the Lambeth Area Community Improvement 
Plan (CIP), which includes: 
 

• Lambeth Village Core Façade Improvement Loan Program (including non-street 
façades); and, 

• Wharncliffe Road Corridor Sign Loan Program.; 
 

How to Read this Document 
 
Each of the financial incentive programs has its own specific Purpose, Program 
Objectives and Eligible Improvements.  However, many components of the programs 
are shared, including: Definitions; Eligibility Criteria; Targeted & Non-Targeted Uses; 
Appeal of Refusal Section; Relationship to other Financial Incentive Programs; and, 
Monitoring & Discontinuation of Programs.  Therefore, these program guidelines are 
arranged so that the shared Program information is set out at the beginning, and the 
details specific to individual programs are outlined in the program specific sections. 
 
This document helps to identify the responsibilities of each stakeholder in the incentive 
program process.  The initials PO indicate the Property Owner (or agent acting on 
behalf of the property owner) is responsible for completing that task or action, whereas 
the initials CL indicates that a City of London staff member holds the responsibility for 
that task or action. 
 
PO – Check the map to locate your property in the Lambeth Area Community 
Improvement Project Area – Lambeth Village Core Project Sub-Area or Wharncliffe 
Road Corridor Project Sub-Area.  After verifying the property location on the map, check 
Table 1 to verify the applicable program(s).  Then proceed to review the rest of the 
program guidelines or use the Table of Contents to skip directly to a program to learn 
more about it and its eligibility information. 
  



Map 1 – Lambeth Area Community Improvement Project Area 
 
Only properties located in the Lambeth Village Core and Wharncliffe Road Corridor are 
eligible for financial incentives. 
 

 
 
  



Table 1 – Financial Incentive Programs Offered in the Lambeth Village Core and 
Wharncliffe Road Corridor 

Financial Incentive Program Lambeth 
Village Core 
Project Sub-

Area 
(see Map 1) 

Wharncliffe 
Road Corridor 
Project Sub-

Area 
(see Map 1) 

Façade Improvement Loan √ √ 
Forgivable Façade Improvement Loan   
Upgrade to Building Code Loan   
Forgivable Upgrade to Building Code Loan   
Rehabilitation and Redevelopment Tax Grant   
Residential Development Charges Grant Program   

 
1. Definitions 
 
Active Occupancy – The space being used by a business that is open, in operation and 
serving customers. 
 
Annual Grant Amount – The annual grant is defined as the grant amount that would be 
given to the applicant in any one year of the ten-year grant period.  

- For Tax Grant, this means each property owner will be given ten annual grants 
and the annual grant amount will change over this period depending upon year 
and grant level; 

- For Forgivable Loans, this means the amount that would be given each year 
based on the Yearly Grant Value set out in the agreement and Pro-rated Yearly 
Grant Percentage which is based on ground floor occupancy; 

- For the Combined Development Charge (DC)/Tax Grant, this means the amount 
that would be given to the applicant in any one year of the grant period. Each 
property owner will be given annual grants until such time as the value of 
Residential DCs have been repaid. The annual grant amount may change over 
the term of the grant period depending upon year and grant level. 

 
Annual Grant Calculation – The annual grant for any single year will be calculated as 
follows, the Annual Tax Increment multiplied by the Year/Level Factor. 
 
Annual Tax Increment – The incremental difference between the municipal portion of 
property taxes that would be paid for a full year before the improvement versus after the 
improvement. This can also be considered the tax increase that is directly related to the 
renovation or redevelopment project. This amount is fixed based on the tax rate at the 
time of pre-improved assessed value. 
 
Annual Tax Increment Calculation – The annual tax increment will be calculated as 
follows, the annual taxes based on the post-improved assessed value less the annual 
taxes based on the pre-improved assessed value. This annual tax increment is fixed for 
the ten-year duration of the grant schedule. Changes to the tax rate, general 
reassessments or changes in tax legislation will not be considered for the purpose of 
calculating the annual tax increment.  
 
Example: 
Annual tax based on post-improved assessed value $100,000 
-  Annual tax based on pre-improved assessed value - $25,000 
= Annual Tax Increment = $75,000 

 
Approved Works – The materials, labour and/or effort made to improve a property that 
are determined to meet eligibility criteria under the incentive program requirements. 
 
Applicant – The person who makes a formal application for a financial incentive 
program offered through the City’s Community Improvement Plans. The person may be 
the owner of the subject property, or an agent, including a business owner who is 
occupying space on the subject property or contractor who has been retained to 



undertake improvements on the subject property. If the Applicant is not a registered 
owner of the property subject to the incentive program the Applicant will be required to 
provide authorization in writing from the registered owner as part of a complete 
application.   
 
Calendar Year – The 12 months of the year commencing January 1 and ending 
December 31. 
 
Commitment Letter – A document prepared by the City of London outlining its 
agreement with a property owner, to provide a future financial incentive – loan(s) and/or 
grant(s) – to a property owner, based on a redevelopment, rehabilitation and/or 
renovation project that the applicant has yet to undertake. The letter describes the 
specific scope of approved works that the property owner will undertake in order to 
receive the grant or loan. 
 
Complete Application – Includes a completed application form for financial incentive 
program(s) with the property owner(s) signature and date, which is accompanied by: 
• Complete drawings of the works to be undertaken (including a façade drawing for 

façade projects); 
• Itemized list of specific improvements;  
• Two (2) comparable quotations by qualified contractors showing cost estimates for 

each of the proposed works which are required to be included in the incentive 
program. In general, the lower of the two estimates will be taken as the cost of the 
eligible works. Cost estimates should be consistent with the estimate noted on the 
accompanying Building Permit (if required);  

• A cover letter that summarizes the work to be completed and summarizes the 
provided quotations; 

• A signed copy of the Addendum including the Hold Harmless Agreement, General 
Liability Insurance, and Contractor qualifications; 

• A copy of the Building Permit (if required); 
• A copy of the Heritage Alteration Permit (if required); 
• Any other information that may be deemed necessary by the Managing Director of 

Planning and City Planner, or designate. 
 
Development Charge – Means any Development Charge (DC) that may be imposed 
pursuant to the City of London’s Development Charge By-law under the Development 
Charges Act, 1997. 
 
Discrete Building – Means any permanent structure which is separated from other 
structures by a solid party wall and is used or intended to be used for the shelter, 
accommodation, or enclosure of persons. To be a discrete building, the structure will 
have a distinct municipal address. 
 
Dwelling unit – Means a suite operated as a housekeeping unit, used or intended to be 
used as a domicile by one or more persons and usually containing cooking, eating, 
living, sleeping, and sanitary facilities. 
 
First storey – The storey that has its floor closest to grade and its underside of finished 
ceiling more than 1.8 m above the average grade. 
 
Grant Cap – The maximum amount of money that the City will provide as a grant back 
to the property owner. 
 
Maximum Yearly Grant Value – Grant values are established in the payment schedule 
which is included in the agreement between the City and the property owner.  With 
respect to the forgivable loans the annual grant equals the yearly loan repayments 
multiplied by a percentage, to a cap, as shown below:  
 



Program Loan 
Amount 

Forgivable Loan 
Portion 

Considerations 
for Yearly Grant 

Upgrade to 
Building 
Code 

$200,000 
maximum 

The lesser of a 
maximum of $25,000 or 
12.5% of the loan is 
eligible to be paid back 
in the form of grants 
over the term of the 
loan. 

• Number of payments 
made in the previous 
Calendar Year  

 
• Number of months the 

main floor was actively 
occupied with a targeted 
use in previous Calendar 
Year 

Façade 
Improvement 

$50,000 
maximum 

The lesser of a 
maximum of $12,500 or 
25% of the loan is 
eligible to be paid back 
in the form of grants 
over the term of the 
loan. 

• Number of payments 
made in the previous 
Calendar Year 

 
• Number of months the 

main floor was actively 
occupied with a targeted 
use in previous Calendar 
Year 

 
Municipal Portion of Property Tax – For the purposes of the Tax Grant program, 
property taxes refer only to the municipal portion of the property taxes paid, and does 
not include such charges/taxes/levies as education, water, sewer, transit or phase-in. 
 
Non-Targeted Area – Lands within the Hamilton Road Area Community Improvement 
Plan Project Area which are eligible for incentive programs however are not eligible for 
consideration of Forgivable Loans. 
 
Non-Targeted Uses – The use occupying the ground floor of a building which 
is permitted under the land use zone but not listed as a targeted use. Please refer to 
Section #2 for a full list of Targeted and Non-Targeted Uses. 
 
Post-Improved Assessed Value – For the purpose of calculating the Annual Tax 
Increment, the Post-Improved Assessed Value of the property will be established based 
on: 

i. Completion of the project as identified by the applicant; and  
ii. Completion of the reassessment of the property by the Municipal Property 

Assessment Corporation (MPAC) such that the work done at the project 
completion date (defined in i. above) is recognized. Note: Receiving the Post-
Improved Assessed Value from MPAC may take one to two years or longer. 

 
Pre-improved Assessed Value – For the purpose of calculating the Annual Tax 
Increment, the pre-improved assessed value of the property will be established as the 
earlier of the following: 

i. Date of application for building permit;  
ii. Date of application for demolition permit; or 
iii. Date of application for the Rehabilitation and Redevelopment Tax Grant 

Program. 
 

Future increases in taxes that may be phased in AFTER the Post-Improved 
Assessment Date (as defined above) will not be eligible for grant calculation. 
 
Pro-rated Yearly Grant Percentage – The percentage of months in the Calendar Year 
where the ground floor is actively occupied by a targeted use and can be used in 
calculating the value of a yearly grant payment on the forgivable portion of a loan.  
 
Rehabilitation Project – For the purpose of the incentive programs shall mean the 
restoration or reconstruction of buildings, structures or parts thereof to modern building 
standards without the removal of the building or structure from the lot. 



Redevelopment Project – For the purpose of the incentive programs shall mean the 
development of lands, which are vacant, planned for demolition, in part or in whole, or 
which will have the building or structure removed from the lot. 
 
Relevant Tax Class Rate – For the purpose of the incentive program means the 
applicable tax class as of the date of the corresponding grant year. 
 
Targeted Area – Lands within a defined area of the Hamilton Road Area Community 
Improvement Plan Project Area which are eligible for incentive programs including 
consideration of Forgivable Loans. At this time, Forgivable Loans are not available 
in the Hamilton Road Area. 
 
Targeted Uses – The use occupying the ground floor of a building which is permitted 
under the land use zone and has a key role in achieving the goals of the City’s Strategic 
Plan, the Business Improvement Area, the Community Improvement Plan, and any 
other current or future related plans.  Please refer to Section #2 for a full list of Targeted 
and Non-Targeted Uses. 
 
Year 1 – The first full calendar year that taxes are paid after the project is completed 
and reassessed. This becomes the first of the ten years of grant payments. 
 
Yearly Grant Value – Means the amount of money granted back to the applicant which 
may change from year to year based on the calculation of the Yearly Loan Repayments 
multiplied by 25% (for Façade Improvement loan) or 12.5% (for Upgrade to Building 
Code loan) to give the Maximum Yearly Grant Value that is multiplied by the Pro-rated 
Yearly Grant Percentage. 
Example (Upgrade to Building Code Loan with the ground floor occupied for six months 
of the Calendar Year): 
 

Yearly Loan Repayments multiplied by 12.5% = Maximum Yearly Grant Value 
$60,000 x 12.5% = $7500  
  
Maximum Yearly Grant Value multiplied by Pro-rated Yearly Grant Percentage 
= Yearly Grant Value 
$7500 x 50% = $3750  

 
Yearly Loan Repayments – The total value of the loan payment made by the applicant 
to the City in a Calendar Year. The loan agreement includes a loan schedule which 
provides details on the terms of loan including when loan repayment begins as well as 
the amount of monthly repayments.  
 
Year/Level Factor – The following tables illustrate the Year/Level Factor that is used for 
each of the Tax Grant levels. The appropriate table will be populated based on the 
Annual Tax Increment Calculation and the Annual Grant Calculation and will be 
included as part of the Grant Agreement between the property owner and the City of 
London: 
 

Part IV Heritage 
Designated  Existing 

Buildings  Vacant or Cleared 
Land 

Year Level 
1 

 

Year Level 2 

 

Year Level 3 

1 100 % 1 70 % 1 60 % 
2 100 % 2 70 % 2 60 % 
3 100 % 3 60% 3 50 % 
4 90 % 4 50% 4 40 % 
5 80 % 5 40% 5 30 % 
6 70 % 6 30% 6 20 % 
7 60 % 7 20% 7 10 % 
8 50 % 8 10% 8 10 % 
9 40 % 9 10% 9 10 % 
10 30 % 10 10% 10 10 % 



 
2. Eligibility Criteria for Financial Incentive Programs 

Financial Incentive Programs will not apply retroactively to work started prior 
to the approval of an application by the Managing Director, Planning and City 
Planner, or designate. 

 
To be eligible for any Financial Incentive Program, the applicant, property and project 
must meet all conditions detailed in this program description. 
 
Property Owner Considerations 
• The applicant must be the registered owner of the property or an agent (including 

building tenant or contractor who has been retained to undertake improvements).  If 
the applicant is not a registered owner of the subject property, the applicant will be 
required to provide authorization in writing from the registered owner as part of a 
complete application; 

• All mortgages and charges, including the subject financial incentive(s), must not 
exceed 90% of the post-rehabilitation appraised value of the property (i.e. the owner 
must maintain 10% equity in the property post-improvement); 

• All City of London realty taxes must be paid in full when the loan and/or grant is 
issued and remain so for the lifetime of the loan and/or grant; 

• The registered owner of the property must have no outstanding debts to the City of 
London; 

• The property owner and/or applicant, must not have ever defaulted on any City loan 
or grant program, including by way of individual affiliation with any company or group 
of people authorized to act as a single entity such as a corporation; 

• The Financial Incentive Programs will not apply retroactively to work completed prior 
to the approval of the application by the Managing Director of Planning and City 
Planner, or designate. 

 
Property Considerations 
• The property must be located within the Lambeth Village Core Project Sub-Area or 

Wharncliffe Road Corridor Project Sub-Area as identified in the Lambeth Area 
Community Improvement Project Area (see Map 1); 

• There are no City of London Building Division orders or deficiencies relating to the 
subject property at the time the loan or grant is issued; 

• Each property is eligible to avail simultaneously of multiple incentive programs 
provided through the various Community Improvement Plans (for example, 
applications for an Upgrade to Building Code Loan, Facade Improvement Loan, and 
Tax Grant can be made at the same time). 
 

Building Considerations  
• Separate applications must be submitted for each discrete building (as defined) on a 

single property; 
• The property must contain an existing buildings (occupied or unoccupied) located 

within an identified area for improvement under the Lambeth Area CIP (for the 
Residential Development Charge Grant & Tax Grant Programs, the property may 
also be vacant); 

• Where the entirety of a multi-unit building, which contains separate units, are all 
under the same ownership, (or with condominium status) it will be considered as one 
building for the purpose of the incentive programs; 

• Where a building is within a contiguous group of buildings, a discrete building will be 
interpreted as any structure which is separated from other structures by a solid party 
wall (and a distinct municipal address);   

• Each discrete building on each property is eligible for financial incentive programs; 
• Each discrete building is eligible for multiple Upgrade to Building Code loans 

provided the total of all loans do not exceed the maximum amount allowable under 



the program guidelines ($200,000), additional Upgrade to Building Code loans may 
be considered after the previous loan(s) is repaid; 

• Each discrete building is eligible for multiple Façade Improvement loans provided 
the total of all loans do not exceed the maximum amount allowable under the 
program guidelines ($50,000), additional Façade Improvement loans may be 
considered after the previous loan(s) is repaid; 

• Each property is eligible for a Rehabilitation and Redevelopment Tax Grant; 
• Each discrete building is eligible to avail simultaneously of multiple incentive 

programs provided through the various Community Improvement Plans (for example 
applications for an Upgrade to Building Code Loan, Facade Improvement Loan, and 
Tax Grant can be made at the same time); 

• There must be no City of London Building Division orders or deficiencies and no by-
law infractions when the loan or grant is issued. 
 

3. Application Process 
Expression of Interest  
 
PO – It is suggested to meet with City Planning Staff or the Business Improvement Area 
(BIA) if/when one exists regarding an Expression of Interest or Proposal before any 
financial incentive application is made to the City of London.  While City Planning staff 
are often involved in meeting with the BIA and a property owner, no records are formally 
kept until a complete incentive application, accompanied by appropriate drawings and 
estimates, is submitted to City Planning. 

 
Financial Incentive Programs will not apply retroactively to work started prior 
to the approval of an application by the Managing Director, Planning and City 
Planner, or designate. 

 
Consultation Phase 
 
Step 1 – PO – The Applicant contacts City of London and/or the BIA who will arrange a 
meeting to share ideas for the proposed project, information about incentive programs, 
provide application form(s) and assist with the application process.  This meeting will 
also help to identify what permits or permissions may be required to complete the 
proposed improvement project.  Consultation with an Urban Designer and/or Heritage 
Planner may be necessary.  Where possible, the City will make appropriate staff 
available for this meeting, which is usually on site at the property where the proposed 
work is planned. 

 
Applications made for financial incentive programs do not in any way replace the need 
for obtaining any necessary approvals.  Prior to undertaking building improvements, the 
property owner (PO) is required to obtain any necessary approvals and/or permits.  
Heritage Alteration Permits (for properties requiring them) will be required before 
financial incentive applications are accepted.  Discussions with City staff and the BIA 
are encouraged early in the conceptual phase to ensure proposed façade 
improvements comply with City regulations and guidelines, and the proposed 
improvements are eligible under the incentive program criteria.  Service London staff 
are also available to help with clarifying/applying for applicable permits. 
 
Concept Phase 
 
Step 2 – PO – A Complete Application (see Definition Section) for incentive programs is 
submitted to the City of London. 
 
For the Tax Grant and Residential Development Charge Grant programs, the applicant 
must also obtain a building permit and make full payment of Residential Development 
Charges. 
 
Residential Development Charge Grants are processed by City Planning in conjunction 
with Development and Compliance Services (Building Division).  Application to the 



Residential Development Charge (DC) Grant program is triggered when the full 
payment of Residential DCs is made to the Building Division.  PO – After making the 
DC payment, applicants must contact City Planning to complete the application 
process. 
 
Step 3 – CL – City of London City Planning Staff will review the application for 
completeness and inform the applicant in writing that either, more information is 
required, or the application is accepted.  If accepted, the City will provide a Commitment 
Letter which outlines the approved works, related costs, and monetary commitment that 
the City is making to the project.  The letter will also state whether the commitment is for 
a Forgivable Loan.  For the Residential DC Grant, the residential DCs must be paid 
prior to the City’s issuance of a Commitment Letter.  For the Loan Programs, the City’s 
commitment is valid for one year from the date of issuance of the Commitment Letter.  
The City’s commitment applies only to the project as submitted.  PO – Any subsequent 
changes to the project will require review and approval by appropriate City staff. 
 
Step 4 – CL – City Planning Staff may visit the subject property and take photographs, 
both before and after the subject work is completed.  When considering forgivable 
loans, staff will also confirm that the intended use meets the eligibility requirements of 
the program. 
 
Construction Phase 
 
Step 5 – PO – Having obtaining all necessary approvals and/or permits and receiving a 
Commitment Letter from the City for approved works, the applicant may start to 
undertake eligible improvements.  With respect to the Residential DC Grant, there is an 
additional requirement that the DCs have been paid. 
 

Financial Incentive Programs will not apply retroactively to work started prior 
to the approval of an application by the Managing Director, Planning and City 
Planner, or designate. 

 
Confirmation Phase 
 
Step 6 – PO – The applicant will notify the City in writing (via letter or email) once the 
project is complete and the costs respecting those works are paid.  For Loans, the 
applicant will submit paid receipts (as proof of payment in full).  Confirmation that 
related building permits are closed is also required so that the City may begin drafting 
an agreement.  With respect to Tax Grant and Residential DC Grant, when the project is 
complete or following the re-assessment of the property, the applicant will notify City 
Planning in writing that the project is complete for the purpose of calculating the Post-
Improved Assessed Value. 

 
Step 7 – CL – Before setting up any agreement, City Planning staff must ensure the 
improvements as described in the City’s Commitment Letter are completed and other 
criteria as set out in the respective program guidelines, have been met.  Generally 
speaking, this includes: 

• The loan must be in good standing with no arrears owing;  
• All City of London property taxes must be paid in full and the account deemed in 

good standing by the Taxation Division; 
• There must be no outstanding debts to the City of London;  
• The property owner must not have defaulted on any City loans or grants; 
• There must be no outstanding City of London Building Division orders or 

deficiencies against the subject property. 
 
Step 7. i (Grants) – CL – Upon written notice from the applicant, City Planning will 
request the City’s Finance and Corporate Services Taxation Division to provide a grant 
schedule that establishes the value of the annual grant over the term of the grant 
program. 

 



Step 7. ii (Grants) – CL – Upon request by City Planning, the Finance and Corporate 
Services Taxation Division will establish a Post-Improved Assessed Value.  To do this 
they will review the assessed value of the property and determine whether this is the 
final assessment relating to the completion of the renovation or development project.  If 
this is not the final assessment, the Finance and Corporate Services Taxation Division 
will contact the Municipal Property Assessment Corporation (MPAC) and request that 
the final assessment be prepared. 
 
Step 7. iii (Grants) – CL – The Finance and Corporate Services Taxation Division will 
prepare and note the annual tax increment for the purpose of calculating the grant 
schedule.  The Finance and Corporate Services Taxation Division will then prepare a 
schedule for the first year that the new taxes were levied for the full year. 

 
Step 7. iv (Grants) – CL – At the completion of the Calendar Year, City Planning staff 
will ask Finance and Corporate Services Taxation Division staff to confirm that all taxes 
have been paid for that year and that the tax account is in good standing with a zero 
balance.  Upon receiving confirmation, a grant agreement can be drafted.  

 
Agreement Phase 
 
Step 8 (Loans) – CL – Once the approved works are verified by City Planning, staff will 
draft the loan agreement. 
  
Step 8 (Grants) – CL – Once the eligible works are verified and the grant schedule is 
complete, City Planning staff will draft the grant agreement and provide a draft copy of 
the grant agreement to the applicant for review. 

 
Step 9 (Loans) – CL – City Planning staff will request a cheque, and the Document 
General to place a lien on the property in the amount of the loan is prepared. 

 
Step 9 (Grants) – CL – After the applicant has approved the grant agreement, City 
Planning staff can prepare two hard copies of the agreement to be signed. 
 
Step 10 – CL – When all the documentation is ready, City Planning staff will contact the 
applicant to arrange for a meeting to sign the documents (and in the case of a loan, 
exchange a loan cheque for the first 12 post-dated repayment cheques provided by the 
property owner or applicant (PO)). 
 
Full loan repayment can be made at any time without penalty.  PO – To make a full or 
partial repayment above the standard monthly payment, please contact City Planning or 
Accounts Receivable. 
 
Step 11 – City Planning staff will have two original copies of the agreement available for 
signing. One original signed copy is kept by the applicant and one is retained by the 
City. 
 
PO – Please note that loan cheque distribution cannot occur in December due to 
financial year-end.  Instead, all loan cheques requested in the Agreement phase in 
December will be processed in January. 
 
4. Financial Incentive Approval  
Once all eligibility criteria and conditions are met, and provided that funds are available 
in the supporting Reserve Fund, the Managing Director, Planning and City Planner or 
designate will approve the incentive application.  Approval by means of a letter to the 
applicant will represent a commitment by the City of London.  Loan commitments will be 
valid for one year and will expire if the work is not completed within that time period.  
The Managing Director, Planning and City Planner may, at his/her discretion, provide a 
written time extension of up to one year.  PO – It is important to note that the 
consideration of such an extension will require a written request from the 
applicant detailing the reasons the extension is being sought. 



5. Additional Rehabilitation and Demolition 
Additional work to the interior of the building can be undertaken without City Planning 
approval subject to obtaining a building and/or heritage alteration permit, when required.  
The loan programs do not impose any specific restrictions on demolition except that any 
outstanding loan amount must be repaid to the City prior to the issuance of a demolition 
permit. 
 
6. Inspection of Completed Works 
The loan will be paid to the property owner (or designate) following City receipt of 
invoices for all completed work and after the City inspection of all completed 
improvements has taken place.  The City will inspect the work completed to verify that 
the proposed improvements have been completed as described in the application. 
 
7. Incentive Application Refusal and Appeal  
If an application is refused, the applicant may, in writing, appeal the decision of the 
Managing Director, Planning and City Planner to the City Clerk’s Office who will provide 
direction to have the matter heard before Municipal Council through the Planning and 
Environment Committee (PEC). 
 
8. Relationship to other Financial Incentive Programs 
It is intended that the Loan and Grant Programs will complement other incentive 
programs offered by the City of London.  Property owners may also qualify for financial 
assistance under those programs specifically detailed within the program guidelines.  
However, the funding from these programs cannot be used to subsidize the property 
owner’s share of the total cost of the loan programs property improvements. 
 
9. Monitoring & Discontinuation of Programs 
As part of the program administration, City Planning staff will monitor all of the financial 
incentive programs.  In receiving and processing applications, staff will enter relevant 
information into a Monitoring Database.  This information will be included in Incentive 
Monitoring Reports which will be prepared to determine if programs should continue, be 
modified, or cease to issue any new commitments.  Each program is monitored to 
ensure it implements the goals and objectives of the Community Improvement Plan 
within which the program applies.  The City may discontinue the Financial Incentive 
Programs at any time; however, any existing loan or grant will continue in accordance 
with the agreement.  A program’s success in implementing a Community Improvement 
Plan’s goals will be based on the ongoing monitoring and measurement of a series of 
identified targets that represent indicators of the CIP’s goals and objectives, as noted in 
the Program Monitoring Data section. 
 
10. Program Monitoring Data 

The following information will be collected and serve as indicators to monitor the 
financial incentive programs offered through the Lambeth Area Community 
Improvement Plan.  These measures are to be flexible allowing for the addition of new 
measures that better indicate if the goals and objectives of the CIP have been met.  
 

Program Indicators 

Façade 
Improvement Loan 
Program Monitoring 

• Number of Applications (approved and denied) 
• Approved value of the loan and the total construction 

cost (i.e. total public investment and private investment) 
• Pre-Assessment Value 
• Total Value of Building Permit (if required) 
• Location of  façade being improved (Street Front, Non-

Street Front) 
• Post-Assessment Value 
• Use Type (Targeted or Non-Targeted) 
• Increase in assessed value of participating property 



Program Indicators 
• Total Loan Amount 
• Number of forgivable loans 
• Number of loan defaults 
• Cost/Value of loan defaults 

Upgrade to Building 
Code Loan Program 
Monitoring  

• Number of Applications (approved and denied) 
• Approved value of the loan and the total construction 

cost (i.e. total public investment and private investment) 
• Pre-Assessment Value 
• Total Value of Building Permit 
• Post-Assessment Value 
• Use Type (Targeted or Non-Targeted) 
• Increase in assessed value of participating property 
• Total Loan Amount 
• Number of forgivable loans 
• Number of loan defaults 
• Cost/Value of loan defaults 

Tax Grant Program 
Monitoring 

• Number of Applications (approved and denied) 
• Pre-Assessment Value 
• Total Value of Building Permit 
• Level of Grant (Type 1, Type 2 or Type 3) 
• Post-Assessment Value 
• Use Type (Targeted or Non-Targeted) 
• Number of residential units created 
• Increase in assessed value of participating property 
• Total Grant Amount 
• Number of grant defaults 
• Cost/Value of grant defaults 

Development 
Charge Program 
Monitoring 

• Number of Applications (approved and denied) 
• Pre-Assessment Value 
• Total Value of Building Permit 
• Number of residential units created 
• Post-Assessment Value 
• Type (Targeted or Non-Targeted Industrial) Use 
• Increase in assessed value of participating property 
• Total Grant Amount 
• Number of grant defaults 
• Cost/Value of grant defaults 

 
11. Activity Monitoring Reports 
Annual Activity Reports will measure the following variables: 

• Number of applications by type; 
• Increase in assessment value of properties; 
• Value of the tax increment (i.e. increase in property tax after the construction 

activity); 
• Value of construction and building permits issued; 
• Number of units created (by type, ownership/rental); 
• Number and value of incentive program defaults; and, 
• Ground floor occupancy rates within the CIP area where the program(s) is in 

effect. 
 
COMMON PROGRAM INFORMATION SECTION ENDS HERE 
INDIVIDUAL PROGRAM INFORMATION BEGINS NOW 
  



12. Façade Improvement Loan Programs 
a) Lambeth Village Core Façade Improvement Loan Program 
 
Purpose:  The Lambeth Village Core Façade Improvement Loan Program is intended 
to assist property owners in identified community improvement project areas with 
façade improvements and to bring participating buildings and properties within the 
identified community improvement areas into conformity with the SWAP, City of London 
Property Standards By-law and applicable City Design Guidelines.  Through this 
program, the City provides a no-interest 10-year loan.  Loans will be issued to cover 
50% of the cost of the eligible works to a maximum of $50,000. 
 
Objectives:  The overarching goals of this Program are to: 
• Support the maintenance, improvement and beautification of the exterior 

appearance of buildings in the Lambeth Village Core; 
• Encourage reinvestment in the Lambeth Area; 
• Help make the Lambeth Area environment interesting and aesthetically pleasing for 

residents, patrons and visitors alike; 
• Bring participating buildings and properties into conformity with the City of London 

Property Standards By-law. 
 
Eligible Works:  Eligible works that will be financed through this program include 
improvements that are demonstrated to enhance the appearance of building exteriors in 
compliance with applicable Urban Design Guidelines.  Examples of works that may be 
eligible under this program are listed below. 
• Exterior street front renovations; 
• Portions of non-street front buildings, visible from adjacent streets. Non-street front 

visible portions may only be eligible for funding after the street front façade has been 
improved or street front improvements have been deemed unnecessary by the 
Managing Director, Planning and City Planner, or designate; 

• Awnings that are affixed to the exterior street front of a building which are used to 
keep the sun or rain off a storefront, window, doorway, or sidewalk, and/or to provide 
signage for a commercial tenant; 

• Business name signage that is affixed to the exterior street front of a building; 
• Decorative lighting which is affixed to the exterior street front of a building that is 

ornamental and installed for aesthetic effect; 
• Eaves troughs, rain gutters, soffits, fascia, bargeboard, and other materials that 

direct rain water; 
• Doors, windows, and their finished framing; 
• Professional fees for the preparation of drawings and technical specifications 

required for eligible works (limited to the lesser of a maximum of $5000 or 10% of 
the loan). 

 
Note:  A Heritage Alteration Permit is required for heritage designated properties in the 
Lambeth Area CIP Project Area. 
 
Works Not Eligible:  The following provides examples, but not a complete list of works 
that are not eligible to be financed through this program: 
• New stucco building materials; 
• Back lit signs; 
• Any other materials that at the discretion of the Managing Director, Planning, and 

City Planner, or designate, are deemed ineligible or inauthentic. 
 
  



Loan Terms:  A complete application must be received and a City Commitment 
Letter issued before any work can commence. 
 
Period:  The loan will be interest free and will be amortized over a 10-year period. 
 
Loan Amount:  Loans will be issued to cover the lesser of: 
• 50% of the cost of the eligible works per building; or, 
• a maximum of $50,000 per building. 
 
While more than one discrete building on a single property may be eligible for a loan, 
loans will not exceed 50% of the cost of the eligible works that related to each discrete 
building. 
 
More than one loan may be issued for each discrete building on each property, but the 
sum of these loans must not exceed the maximum loan amount of $50,000 per discrete 
building. 
 
Determination of Eligible Non-Street Front Façade Improvements:  The Managing 
Director, Planning and City Planner or designate will decide when this program can be 
applied to a building façade that is not street facing.  Typically this consideration is 
made when the street-front façade is deemed to be in compliance with applicable City 
Design guidelines and Building and Fire Codes.  
 
Determination of Façade Improvements where there are two Street Frontages:  If a 
building has both the front and rear façade facing a municipal street (not a private street 
or a laneway), then the building is eligible for a Façade Improvement Loan for each 
unique street fronting façade.  Further, if a building is on a corner property where two or 
more façades face a municipal street (not a private street or laneway), then the building 
is eligible for two or more Façade Improvement Loans.  All façade designs must be 
deemed in compliance with applicable City Design guidelines and the Building and Fire 
Codes, to be eligible for loans. 
 
Loan Distribution:  The City will provide the applicant with one cheque in the full 
amount of the approved loan after: (1) the City has completed its due diligence to 
ensure the applicant and property remain eligible for the loan; (2) the Loan Agreement 
has been signed; and, (3) the first 12 months of post-dated cheques (to be used for the 
first year repayment of the loan) are received.  City of London Accounts Receivable staff 
will contact the applicant annually to request a supply of cheques in subsequent years.  
PO – The applicant will notify the City about any changes to their banking arrangements 
and replace cheques as appropriate over the term of the loan. 
 
The City will not provide partial loan amounts or progress payments. 
 
Loan Security and Postponement:  Loans will be secured through the registration of a 
lien placed on property title for the total amount of the loan.  Liens will be noted on the 
tax roll and will be registered and discharged by the City.  The Managing Director, 
Planning and City Planner or designate may postpone the lien (subordination of a lien to 
another lien on the same property) which is given as security for the loan in 
circumstances where any of the registered mortgages are being replaced, consolidated 
or renewed and the total value of all mortgages and charges including the City’s lien 
does not exceed 90% of the appraised value of the property. 
 
Loan Agreement:  Participating property owners in the financial incentive programs 
shall be required to enter into a loan agreement with the City.  This agreement shall 
specify such items as (but not limited to) the loan amount, the duration of the loan, and 
the owner's obligation to repay the City for any monies received if the property is 
demolished before the loan period elapses.  The agreement shall include the terms and 
conditions included in the program guidelines. 
 
Repayment Provisions:  Loan repayments will begin six months after the 
advancement of funds.  Repayment of the loan will be on a monthly basis and does not 
include interest.  The monthly payment amount will be calculated based on the total 



loan amount divided by 114 payments. Full repayment can be made at any time 
without penalty. 
 
Transferable Loans:  At the discretion of the City, loans may be transferable to a new 
property owner providing that the new owner meets the eligibility criteria and agrees to 
the terms and conditions of the loan.  The new owner must enter into a new loan 
agreement with the City for the outstanding loan value at the time of purchase.  
Otherwise, where the ownership is transferred the outstanding balance of the loan shall 
immediately become due and payable by the selling property owner. 
b) Wharncliffe Road Corridor Sign Loan Program 
 
Purpose:  The Wharncliffe Road Corridor Sign Loan Program is intended to assist 
property owners with eligible signage works to improve building signage and bring 
participating signs into conformity with the Property Standards By-law and applicable 
City Design Guidelines. 
 
Through this program, the City provides a no-interest 10-year loan.  Loans will be 
issued to cover 50% of the cost of the eligible works to a maximum of $5000. 
 
Objectives:  The overarching goals of this Program are to: 
• Support the maintenance, improvement and beautification of sign-related items in 

the Wharncliffe Road Corridor; 
• Encourage reinvestment in the Lambeth Area; 
• Help make the Lambeth Area environment interesting and aesthetically pleasing for 

residents, patrons and visitors alike; 
• Bring participating buildings and properties into conformity with the City of London 

Property Standards By-law. 
 
Eligible Works:  Eligible works that will be financed through this program include 
improvements that are demonstrated to enhance the appearance of sign-related items 
in compliance with applicable City Design Guidelines.  Examples of works that may be 
eligible under this program are listed below. 
• Exterior sign-related renovations in compliance with City Design Guidelines; 
• Portions of non-street front sign renovations, visible from adjacent streets. 
• Awnings that are affixed to the exterior street front of a building which are used to 

keep the sun or rain off of a storefront window, doorway or sidewalk and/or to 
provide signage for a commercial tenant. 

• Business name signage that is affixed to the exterior street front of a building. 
• Professional fees for the preparation of drawings and technical specifications 

required for eligible works (limited to the lesser of a maximum of $500 or 10% of the 
loan). 

 
Note:  A Heritage Alteration Permit is required for heritage designated properties in the 
Lambeth Area. 
 
Works Not Eligible:  The following provides examples, but not a complete list of works 
that are not eligible to be financed through this program: 
• new stucco building materials; 
• back lit signs; and, 
• any other materials that at the discretion of the Managing Director, Planning, and 

City Planner, or designate, are deemed ineligible or inauthentic. 
 
Loan Terms:  A complete application must be received and a City Commitment 
Letter issued before any work can commence. 
 
Period:  The loan will be interest free and will be amortized over a 10-year period. 
 
Loan Amount:  Loans will be issued to cover the lesser of: 
• 50% of the cost of the eligible works per property; or, 
• a maximum of $5000 per property. 



 
While more than one discrete building on a single property may be eligible for a loan, 
loans will not exceed 50% of the cost of the eligible works that related to each discrete 
building. 
 
More than one loan may be issued for each discrete building on each property, but the 
sum of these loans must not exceed the maximum loan amount of $5000 per discrete 
building. 
 
Determination of Eligible Improvements:  The Managing Director, Planning and City 
Planner or designate will decide when this program can be applied to work that is not 
street facing.  Typically this consideration is made when the street front façade is 
deemed to be in compliance with applicable City Design guidelines and Building and 
Fire Codes.  
 
Determination of Improvements where there are two street frontages:  If a building 
has both the front and rear façade facing a municipal street (not a private street or a 
laneway), then the building is eligible for a Sign Loan for each unique street fronting 
façade.  Further, if a building is on a corner property where two or more façades face a 
municipal street (not a private street or laneway), then the building is eligible for two or 
more Sign Loans.  To be eligible for loans, all designs must be deemed in compliance 
with applicable City Design Guidelines and the Building and Fire Codes. 
 
Loan Distribution:  The City will provide the applicant with one cheque in the full 
amount of the approved loan after: (1) the City has completed its due diligence to 
ensure the applicant and property remain eligible for the loan; (2) the Loan Agreement 
has been signed; and, (3) the first 12 months of post-dated cheques (to be used for the 
first year repayment of the loan) have been received.  In subsequent years, City of 
London Accounts Receivable staff will contact the applicant annually to request a supply 
of cheques.  PO – The applicant will notify the City about any changes to their banking 
arrangements and replace cheques as appropriate over the term of the loan. 
 
The City will not provide partial loan amounts or progress payments. 
 
Loan Security and Postponement:  Loans will be secured through the registration of a 
lien placed on property title for the total amount of the loan.  Liens will be noted on the 
tax roll and will be registered and discharged by the City.  The Managing Director, 
Planning and City Planner or designate may postpone the lien (subordination of a lien to 
another lien on the same property) which is given as security for the loan in 
circumstances where any of the registered mortgages are being replaced, consolidated 
or renewed and the total value of all mortgages and charges including the City’s lien 
does not exceed 90% of the appraised value of the property. 
 
Loan Agreement:  Participating property owners in the financial incentive programs 
shall be required to enter into a loan agreement with the City.  This agreement shall 
specify such items as (but not limited to) the loan amount, the duration of the loan, and 
the owner's obligation to repay the City for any monies received if the property is 
demolished before the loan period elapses.  The agreement shall include the terms and 
conditions included in the program guidelines. 
 
Repayment Provisions:  Loan repayments will begin six months after the 
advancement of funds.  Repayment of the loan will be on a monthly basis and does not 
include interest.  The monthly payment amount will be calculated based on the total 
loan amount divided by 114 payments. Full repayment can be made at any time 
without penalty. 
 
Transferable Loans:  At the discretion of the City, loans may be transferable to a new 
property owner providing that the new owner meets the eligibility criteria and agrees to 
the terms and conditions of the loan.  The new owner must enter into a new loan 
agreement with the City for the outstanding loan value at the time of purchase.  
Otherwise, where the ownership is transferred the outstanding balance of the loan shall 
immediately become due and payable by the selling property owner. 
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