
2. Why an 'lnformation Session'?

i. Budget 2OI3 Overview

r.. The Road to Zero
a' Getting to 2.5%

., Working Toward 0%

e . lnvestment & Economic Prosperity Committee (IEPC) and
Other Considerations
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Budget

January 9,2013

December 4,2Ot2 20L3 Budget Tabled (Council Chambers) /

2Or3 PTOCeSS

January L2,2OL3

January t4,2OL3

January 24 (& 25 ¡f
needed), 2013

February 7,2013

February L3,2Ot3

Overview of Operating Budgets & Service Changes (Council

Chambers)

Budget Workshops (City Hall Cafeteria)

February 28,2Ot3

All meetings, with the exception of the Jan 12 budget workshops, will
be streamed live at www.london.ca

Public Participation Meeting (Council Chambers)

Operating Budget (Council Chambers)

Capital Budget (Council Chambers)

Public Participating Meeting (Council Chambers)

Operating & Capital Budgets Approved (Council Chambers)

Why an 'lnformation Session'?

Level of engagement -'inform'

Goals of today's session:

in advance of:
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The Road loZero?

4.3% o, S20.0m to maintain existing service levels

SUBMITTEDWITH
BUDGET:

For Cou ncil's consideration

. Capital Plan Reductions

. Seruice Cuts

!!!-'i.Ss.zm
?
a

Servíce Cuts

User Fee Rate increases

Permanent reductions of 2Ot2 Council one-time
reductions

2.5% o' S11.5m

duB g,
13

t
0

zor3Operati ng Bud get Overv¡ew
20t3

Subm¡tted
tsudget S

Tax

Levy
lmpact

20L2
Revised
Budget S

S lncrease/
(Decrease)

2013 Budget to Maintain Existing Service Levels s467.4

"Add Back":
. New Affordable Housing lnitiat¡ves S 1 m
. Capital Grants, S0.2 m
. AoDA S o.sm

Vehicle & Equipment Reserve Fund S0.5m
Cross the board reserve fund reduction S1.4m

Ss.o o.8%

London Fire Services @ 7.7% s4.1 os%

London Police Services @ 3.6% s3.2 o.7%

London Transit Commission @ 4.9o/o st.2 o3%

London & Middlesex Housing Corporation @ 6.0% So.s o.t%

Economic Prosperity (increase to Economic Development Reserve Fund) @ 19.9% s1.1 o.2%

London Public Library @ 2.3% s0.4 o.L%

Capital Financing (debt servicing & capital levy) s2.8 o.6%

Other (e.g. Roadways, Civic Department OMERS, Land Ambulance) Sg.r L.2%

2013 Budget to Maintain Existing Service Levels 5467.41 sø57.+ s20.0 4.3o/o



The Road toZero

29 Business Cases to get to 2.5%o:

ADD BACKS

USER FEES

SERVICE CUTS

26 Business Cases to get to O.7%o:

cAPITALPRoGRAMREDUcTIONS S@,7O21
SERVICE CUTS + $(3,699)
SERVICE ADDS 106

s(2,3s4)
+ 5(421)
+ $(5,683)

Serv¡ce Changes Defi ned

s(8,4s8)

4 types of Service Changes in this Budget:

1-) 'Add Backs' = One-time reduction from 2OL2

submitted as permanent reductions for 2OL3

s(8,2es) Budg

2l

3)

4l

User Fees = lncreases to existing fees

Service Cuts = Reductions to current service levels

Capital Plan Reductions = Reductions to operating
funding related to the Capital Plan

et
20 13
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Getting to z.5o/o

29 Business Cases to get to 2.5%o (Sg.S million):

Z Add Backs (Business Cases 1--4)

ffi User Fee lncreases (Business Cases  -LU

ñ Service Cuts (Business Cases t2-291

Budqet'2013



Getting
Add Backs

#

t
Service

Fleet Management

to z .5o/o

- Permanent

2 Corporate
Management

I Corporate Financing

4 Corporate Financing

Title/Description

Extending the Life Cycle for Fleet Vehicles &
Equipment
- Moke 2072 reductíon to Fleet Reserue Fund

contribution permo ne nt

Reduction in AODA Program
- Moke 2072 reduction to progrom contributíon
permonent

Reduction in CapitalGrant Program Funding
- Eliminote Copitøl Gronts progrom

Reduced Municipal lnvestment in Affordable
Housing lnitiatives
- Moke 2072 reduction to Affordoble Housing Reserve

Fund permonent

TOTAL VALUE OF ADD BACKS

Reduction

Getting to z .50/o

$ Value

(s43)

User Fee lncreases

#

5

Service

Neighbourhood &
Recreation

Page
Re{eÍence

5;27-29

(s61)

(2so)

(L,000)

www.london.ca/budget

6 Building Approvals

5;30-31

5;32-33

6;34-40

Title/Description

User Fee lncreases
- lncreosed fees for Aquotics, Arenos, Sport Seruices,

Storybook Gordens

User Fee lncreases
- Plumbing informotion request (new 530); Zoning
complionce letters (new, 560); Droinloyer exom (from

525 to 5700); Building lowyers letters (from $60 to
590/5120); Building other letters (from 530/560 to
s6o/5120)

lncrease swimming poolfence inspection &
letter fee
- lncreose from 560 to 5L75

lncrease residential rental unit licence fee
- lncrease from 525 (new & renewol) to 5230 (new) ond

$80 (renewol)

By-law Enforcement,
Licensing & Property
Standards

By-law Enforcement,
Licensing & Property
Standards

(2,3541

Budge
2
t
0 13

$ Value

(737)

(1s)

Page
Re{e¡ence

6;41-45

6;46-47

www.london.ca/budget

(s)

(180)

7;48-49

Budqet'2013

7;50-51.



Getting to z.5o/o
User Fee lncreases

#

9

Service

Parking

Title/Description

Revise revenue split with PUC on parking lot#L2
- Revise revenue split from 88/12 to 75/25

Increase in returned cheque fee by 55
- lncreøse returned cheques (NSF) by 55 $a0 þ 5a5)

Across the board user fee increase taxation
services
- All user fees increosed by $7 with the exception of
'Notice of Post Due Property Toxes' & Addition to Tox

Roll Fee'

TOTAL VALUE OF USER FEES

www.london.ca/budget

Title/Description

Reduced investment in economic prosperity
- Reduced investment ¡n economic development
initiotives

Reduced support to Downtown Business
lmprovement Area (BlA)
- Reduced investment in downtown revitolizotion
inítiatives

Reduction in Brownfield lncentive Program
- Reduced contribution to remediation incentives

Elimination of Double Decker Bus Tours
- Eliminotion of Double Decker Bus Tour ond ossocioted
pr¡vate chorters

$ Value

(1s)

(6)

(ss)

Page
Re{erence

7;52-53

7;54-55

7;56-57

10 Finance

IL Taxation

(42t1

Budqet'2A13

#

72

1_3

t4

Service

Business Attraction
& Retention

Community
lmprovement

Community
lmprovement

Tourism London

$ Value

(L,L33)

(27l'

Page
Reference

8;58-59

8;60-61

(10)

(11)

8;62-63

8;64-65

Getting to z,5o/o
Service Cuts

15

www.london.ca/budget
Budoet'2013



Getting to z .50/o

Service Cuts

#

1_6

Service

Recycling &
Composting

L7 Community Centres

End of initialfunding for Green Bin Pilot
Program
- Green Bin plans on hold pending stronger fiscol
situotion, therefore funding for controcted & odvertising
costs no longer necessory

Delay of funding for implementation of
Neighbourhood Hub !nitiatives
- Postpone implementation of 4 hours of free occess to
community centres in Eost port of city (& will further
deloy those scheduled thereofter)

Deferral of support for 'ln-Motion' Social
Marketing Campaign
- Deloy support of utilization of products ond strotegies
in public medio compoign ond/or support o sociol
morketing bosed community challenge (ond reløted
leveroge of privote sector sponsorship)

18 Community
Development &
Funding

Title/Description

Getting to z .50/o

$ Value ,"1;',3Î""

(9s) 8;66-67

Service Cuts

#

L9

Servl'ce

Public Health -
Middlesex-London
Health Unit

www.london.ca/budget

20 Mental Health &
Addictions

(93) 8;68-74

Title/Description

Reduction in non-direct services
- 5277K reduction in areos of corporate troining,
building mointenonce & repoir, purchosed services &
progrom resources

Final year of S-year strategy, London CAReS

- Use Consolidoted Verificotion Process (CVP) Reserve

Fund in lieu of property taxes to support finol yeor of
London CAReS progrom (advoncing tox levy sovings
anticipoted ín 2074 by one yeor)

Parking service review
A møtter pertoin¡ng to lobour relotions & employee negot¡otions,
personol inþrmotion obout identifiable individuøls, including
municipol employees, with respect to employment reløted-
motters, odvíce or recommendotions of officers & employees of
the Corporotion încluding communicotions necessory for thot
purpose, & for the purpose of providing instruct¡ons & directions
to officers & employees of the Corporot¡on

2L Parking

(40) e;75-7e

Budoet'2013

$ value ."ËåÎ""
(2711 e;80-81

(738) e;82-83

www.london.ca/budget

(62) e;84

Budqet'2013 16



Getting to z .50/o

Service Cuts

22 Roadway
Maintenance

23 Roadway
Maintenance

Roadvuay maintenance service review
A motter peftoining to lobour relot¡ons & employee negot¡otion,
personol inþrmation about identifioble individuals, including
municîpol employees, with respeûto emplowent reloted-
motters, odvice or recommendotions of olfiærc & emplqrees of
the Corporotion including communicotions neæssory for thot
purpose, & þrthe purpose of providing instrudions & directions
to offtcers & employees ofthe C-orporotîon

Downtown maintena nce service review
A motter perto¡ning to lobour relot¡ons & employee negotiotions,
personol informotion obout identifi oble indivíduols, includi ng
municipol employees, with respect to employment reloted-
motters, advice or recommendotions of officers & employees of
the Corporotion including commun¡cotions necessary for thot
purpose, & for the purpose of providing instruct¡ons & directions
to olficers & employees ofthe Corporation

www.london.ca/budget

(6s) 10;85

(40) 10;86

Budg t
0

e
2 13 t7

Getting to
Service Cuts

z.5o/o

24 Roadway
Maintenance

Roadway
Maintenance

Roadway
Maintenance

25

Road patching seruice review
A matter petûinîng to lobour relotions & employee negotiotions,
personøl i nþrmot¡on obout identifioble indivîduols, including
municipol employees, with respect to employment reloted-
motters, odvice or recommendøtîons of offiærc & employees of
the Corporotion includi ng communications neæssøry for thøt
purpose, & þr the purpose of providing instructions & dîrections
to oficers & emplqrees of the Corporot¡on

Road sweeping service review
- Reduced rood sweeping; moy result in some streets not
being swept

Walkway cleaning service ¡eview
- Eliminøtion of seosonol stoff for wollcwoy cleoning &
mointenonce, which moy result in this seruice only
toking ploce onceeverythree (3) yeors

(2941 Lo;87

(70) 10;88-8e

(80) 11; eGe126

www.london.ca/budget
Budqet'2013 18



Getting to z ,50/o

Se rvice Cuts

28 Customer Relations

S-idewa lk sngw:,rempqa I se rvice review
. Eliminotion ef øssßtonce lo downtown busínesses &

only oceur
Ik clearing

oittsidg of theie hours)

Review of service delivery
A matter pertoíning to lobour relct¡ons & employee negotiotíons,
personol i nformøtion obout identíÍioble individuøls, including
municipol employees, w¡th respect to employment reloted-
motters, ødvice or recommendøtions of officers & employees of
the Corporøtion încluding commun¡cot¡ons necessory for thot
purpose, & for the purpose of prov¡díng instruct¡ons & directions
to officers & employees ofthe Corporot¡on

G ettrn g to z,5o/o
Service Cuts

29 Corponate: I n¡t¡atives

= FireServices :

www.london.ca/budget

(ss) LL;94

l¡re serurce revrew
.. nS,

motteß, odv¡ce or reæmmendotions of officerc &emptoyees of
theCor.porotion in
pu¡pose, &forthe
to ofrærs& employees of tlte Corporotion

TOTAL VATUE OF SERVICE CUTS

Budoet'2013 19

www.london.ca/budget

(5,683)
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The Road toZero Recap Eil
London

Business Cases to get to 2.5Yo:

26 Business Cases to get to O.7To:

CAPITATPROGRAMREDUCNONS S(4,7O21
SERV|CE CUTS + $(3,699)
SERVICE ADDS 106

s(s,29sl Budoet- 2013 2t



G etting to O.7o/o

26 Business Cases to get to O.7%o (Sg.g million):

V Capital Program Reductions (Business Cases 30-45)

V Service Cuts (Business Cases 46-521

V Service Adds (Business Cases 53-54)

Capital Program Reduct¡ons

7l ln 2013, 58% of the Capital Plan is funded through
Property Taxes

The operating budget funds the Capital Plan in 3 ways:

a Capital Levy (pay-as-you-go financing)

, Reserve Fund Contributions

A Repayment of Debt (issued to fund prior year capital
budgets)

ln order to move toward the 0% target, S+.ZVI worth of
Capital Program reductions have been identified in 20L3

Budg

a

e
2
t
0 13
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Capital Program Reductions
Methodology

T

2

How were projects identified?

Capital reductions were identified predominantly by category:

r- Service lmprovement (new initiatives that add to City's asset
base & enhance current services. Example: bike lanes)

È Growth (projects that relate to an expanding city where
funding source is predominantly development charges, but
rate-supported funding is still required. Example: road
expansion, new Fire Station)

È Life Cycle (required to maintain existing assets & service
levels. Example: existing arenas, roads)

3

Budqet' 2013 zs

Getting to 0.70/o
Capital Proqram Reductions (seruice Improvement)

#

30

Proieet

PPr.091

Replacement &
Relocation of Fíre

Training Tower

Title/Description

Service lmprovement Capital Project (PP1091

Replacement & Relocation of Fire Training
Tower) for Fire: Relocation of Fire Seruice

Trai n i ng Tower Deferred :

A motter pertoining to lobour relot¡ons & employee negotiotions,
personol informot¡on obout ¡dentifi oble individuøls, including
municipol employees, with respect to employment reløted-
motters, advice or recommendotions of officers & employees of
the Corporøt¡on including communicotions necessory for thot
purpose. & for the purpose of providing instructìons & directions
to officers & employees of the Cotporot¡on

Service I m prove ment Ca p¡ta I P roject |TS62L7 -L3
Facility Energy Mgmt) for Facilities: Reduction in

Facility Energy Management:
- Reduce copitol budget for Focîlity Energy Mgmt
Progrom from |sO0,OOO/year to 5250,000/yeor.

$ Value

20L3

(2,398)

2014-2022

l_,500

20L3

(2so)

20t4-2022

(2,250)

Page
Refelence

14;96

t4;97-
1_00

31 T56217-13
Facility Energy

Mgmt

Budqet' 2013 26



Getting to 0 .70/o

Capital Program Reductions gervice tmprovement) r-gn{v¡

Getting to 0 "70/o
Capital Program Reductions (service tmprovement) L.o^R{e^n

Budoet-20,'13

Budqet-2013 a



Getting to O.7o/o
Capital Program Reductions (seruice tmprovement)

#

34

Proiect

tDl_1_45

Future lndustrial
Land Acquisition

sw6030
LandfillSite Property
Acquisition

Project

RC2602

Farquharson Arena
Decommissioning and

Renovating to
CommuniÇ Space

RC2608

Glen Cairn Arena
Decommission &
Renovate to
Community Space

RC26t2
Silven¡troods Arena
Decommission &
Renovate Space

RC287t
Splash Pad

Conversion

Title/Description

Service lmprovement Capital Project (1D1145)

for Realty: Future lndustrial Land:
- This proposol reduces the contribution to the progrom

for purchasing future industriol lond by 5800,000 in
2021- ond 2022.

Service lmprovement Capital Project (SW6030)
for Garbage, Recycling & Composting: Delay in
Landfill Site Property Acquisition :

- This proposol reduces the omount avoíloble to
purchose londfill propertyfrom SlZ.gUto 54.5M over
10 yeors.

$ Value *"1;'åi""
2oL3 t7;LlO-

rt2

20L4-2022

(1,600)

2ot3 17;113-
115

20].4-2022

(7,800)

35

Budqet' 2013 zs

#

36

Title/Description

Service lmprovement Capital Project
(Farquharson - RC2602, Glen Cairn - RC2608,

Silverwood -RC26L2, RC2871) for Arenas &
Community Centres: Repurposing of Recreation
& Community Facilities and Provision of Spray

Pads:
Removol of $4.3M from copitol project ten yeor plan for
service improvemenl offecting the following:
-Eliminotes 2 new sproy pøds (Constitution Pork în the
Stoney Creek Plonning District in 2077 ond in o second
location yet to be determined) (5800,000)
- Eliminotes 2 oreno repurposing projects ond deloys o
third project (prioritizotion to be determined) (53.5M)

- Glen Coirn Arenø to be decommissioned in 2076
- Silverwood Areno (Homilton Rood) to be

decommissioned in 2076;
- Forquhorson Areno (South London) to be

decommissioned in 2079

$ vatue *å1åi""
2ot3 ].8;]-16-

11_9

20L4-2022

(4,300)

Getting to O,7o/o

Capital Proqram Reductions Feruice Improvement)

30



Getting to 0 ,70/o

Caoital Prooram Reductions

#

37

Proiect

PP1090

Relocate Existing
Resources to New
Fire Station No 16

3g PPl_025

lnterface & Mobile
Data

Service lmprovement Capital Project (PP1090

Fire Station No. 16) for Fire: Reduce Capital Plan

- New Stat¡on L6 (Delay Relocation of Engine 1):
- Fire is proposing to build o new stat¡on in 2078 to
service the Wharncliffe/Hofton Street oreo to improve
response times.

Service lmprovement Capital Project (PP1025)

for Fire: lnterface & Mobile Data:
A motter pertoîn¡ng to lobour relot¡ons & employee negotiotions,
personol ìnformot¡on obout identifi oble indivìduols, including
municipol employees, with resped to employment reloted-
motters, odvice or recommendotions of officers & employees of
the Corporot¡on including communicot¡ons necessory for thot
purpose, & for the purpose of providing instructions & directions
to officers & employees of the Corporot¡on

Service lmprovement Capital Project (TS1302)

for Roadway Planning & Design: Deferral of
Commissioners Rd I mprovements:
- Deferrol of project to reolign Commissioners Rd eost of
S pri ng bo n k D r to e I i m i n ate ve rti ca l/ho rízo nto I

deficiencies ossocioted with'Snoke Hill'.

Title/Description

39 TSl_302

Commissioners Rd

lmprovements

Getting to O.7o/o

$ Value

2013

2014-2022

(2,L85)

20L3

20L4-2022

(L,000)

Capital P

#

40

Proiect

Finance - Corporate
Financing

Page
Re{erence

79; t2O-
t23

ra m Reductions (Growth)

41, Finance - Corporate
Financing

Title/Description

Growth Capital Project (TS2171 Road
lmprovements for lndustrial Parks) for Business
Attraction & Retention: lndustrial Oversizing:
- Reduce the 70 yeor copitøl plon for industriol oversizing
by 5600,000/yeor, leoving on onnuo! contribution of
$4ÙO,OOO/yeor.

Growth Capital Project (TS1370) for
Development: Minor Roads - Non-growth
contribution Urban Works Reserve Fund:
- Reduce funding to this progrom by 51.6M (from 2073-
2077) impocting the City's obility to support minor roods
ossocioted with growth works.

Growth Capital Project (1D1365) for Roadway
Planning & Design: Skyway Park External:
- Deferrol of project scheduled for 2027 to improve
intersection of Oxford St/Crumlin Síderood in conjuction
with the development of Phose ll of the Skywoy
lndustriol Pork. Deferred beyond 70 yeor plon or not ot
oll-

t9;124

20L3

20L4-2022

42 Finance - Corporate
Financing

19; L25-
126

(5,250)
31

$ Value

2073

(6oo)

20].4-2022

(5,400)

2013

(324]'

20].4-2022

(648)

20]-3

20\4-2022

(2,20O)

Page
Reference

20; L27-
128

20; I29-
1_30

21,; L31-
132

32



Getting to 0 .70/o

Capital P ram Reductions (ifecycle Renewat)

#

43

Service

Finance - Corporate
Financing

44 Finance - Corporate
Financing

Title/Description

Life Cycle RenewalC-apital Project (cc1620
Dearness Home Upgrades) for Long Term Care:
Major Upgrades for Dearness Home:
- Reduce the 70 yeor copitol plon for mojor upgrodes to
Deorness Home by 550,000/yeor leøving o long term
co ntri buti o n of 5450,000/ye o n

Life Cycle RenewalCapital Proiect (RC33a1) for
Library: lntegrated Libra ry System:
- A minimum 70 yeor reduct¡on of 520,000/yeor for this
copital progrøm, leoving o contribution of
5230,000/yeor This will require LPL to odjust the
module implementation schedule for the integroted
librory system.

$ Value

20]-3

(s0)

2014-2022

(4s0)

20L3

(20)

20L4-2022

(1_80)

Page
Reterence

2L; I33-
134

22; I35-
136

Budqet- 2013 33

Getting to O.7o/o

Ca pital Pro g ra rn Red u cti o n s (ife cycte Renewat)

#

45

Service Title/Description

Finance - Corporate Life Cycle Renewal Capital Project (MU10¿14-13

Financing Bus Purchase Renewal) for Transit: Reductíon in
Bus Purchase Replacements:
- Reduce copitol funding to LTC by $500,000/yeor for
replocing buses.

$ value .å11i""
2ot3 22;\37-

(soo) r4o

2014-2022

(4,500)

TOTAL VALUE OF CAPITAL PROGRAM REDUCT¡ONS
(4,7021 zorc

(41,303) 2014-2022

Budqet'2013 A



Getting to 0 .70/o

Service Cuts - London Public Library

47 Library

48 Library

Review of Service Hours

49 Library

Review of Sunday Service

Collection Budget Reduction

Library Service Review

(21_o)

(40)

London Public L¡brary

23;t4t-
t43

23;144-
L46

24; L47-
151

24; t52

(100)

LPL is aligned with and contributes directly to the City of London
Vision to make London a city of opportunity, providing all
Londoners with a high quality of life

Everyone in the community has access to library services. LPL
serves people of all ages and stages of life, e.g. students,
parents, job seekers, entrepreneurs, retirees

LPL serves people with specialized needs, e.g. children, seniors,
newcomers, people with disabilities, socially vulnerable

(60)

Budqet- 2013



Londoners need, use and value their library.
. Approximately Tz of Londoners have library cards!

. 14,940,689 total uses in 2011 which equals 40.6 annual
uses per capita

. Cost of $1.27 per use

. Public satisfaction was at97.9o/o in a recent survey

. 96.3% of people surveyed felt that the Library gives good
value for taxpayer dollars spent

LPL at a Glance

High Usage - Attendance / Girculation
. Increased staffing requirements with no new FTEs

. lncreased demand for collections in a wide variety of formats
(print, a/v, digital)

. lncreased cleaning and painting of facilities

. lncreased preventive maintenance: elevators, escalators,
furniture, equipment, flooring, etc.

Gost of Living lmpact
. lncreased cost of collections materials, especially eBooks

. lncreased cost of purchased seruices
. Utilities. lnsurance

Gost Pressures



High Usage - Attendance / Girculation
. lncreased staffing requirements with no new FTEs

. lncreased demand for collections in a wide variety of formats
(print, a/v, digital)

. lncreased cleaning and painting of facilities

. lncreased preventive maintenance: elevators, escalators,
furniture, equipment, flooring, etc.

Gost of Living lmpact
. Increased cost of collections materials, especially eBooks

. lncreased cost of purchased services
. Utilities. Insurance

Gost Pressures

High Usage - Attendance / Circulation
. lncreased staffing requirements with no new FTEs

. lncreased demand for collections in a wide variety of formats
(print, a/v, digital)

. Increased cleaning and painting of facilities

. lncreased preventive maintenance: elevators, escalators,
furniture, equipment, flooring, etc.

Gost of Living lmpact
. lncreased cost of collections materials, especially eBooks
. lncreased cost of purchased services. Utilities. Insurance

Gost Pressures



Gost Pressures

Provi ncial/Federal Fu nd i ng

. No increase in Province of Ontario Library Operating Grant
(severe cuts in 1995-1997; no increase to support high usage
or cost of living since)

. Loss of MTCU funding for Employment Resource Centres
($750,000/annum)

. Elimination of Urban CAP funding ($13,000/annum) for
technology

. Elimination/Reduction of Library & Archives Canada Services
to libraries

Cost Pressures

Provincial/Federal Funding
. No increase in Province of Ontario Library Operating Grant

(severe cuts in 1995-1997; no increase to support high usage
or cost of living since)

. Loss of MTCU funding for Employment Resource
Gentres ($7SO,OOO/an n um)

. Elimination of Urban CAP funding ($13,000/annum) for
technology

. Elimination/Reduction of Library & Archives Ganada
Seruices to libraries



Wages and Benefits

. Final year of OMERS contribution rate increase

. Collective Agreement

Legislative: AODA Related Gosts

Gost Pressures

. Service delivery expenditures, e.g. specialized collections,
staff training

. Facility expenditures, e.g. automated door openers,
absorbed into base budget

Wages and Benefits
. Final year of OMERS contribution rate increase
. Collective Agreement

Legislative: AODA Related Gosts
. Service delivery expenditures, ê.g. specialized

col Iections, staff trai n i ng
. Facility expenditures, e.g. automated door openers,

absorbed into base budget

Gost Pressures



Process lmprovements

LPL has a continuous improvement strategy.

Service Delivery
. Contributes its expertise as a partner in City of London

initiatives to maximize efficient and effective service delivery:
Ch¡ld & Youth Network, Age Friendly C¡ty, Culture Plan,
Service London

. Efficiencies achieved through reorganization of inter-branch
delivery system.

. Digitization of lvey Family London Room collections
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Process lmprovements

lnternal Processes

Create efficiencies, manage resources and expand capabilities:

. E-Commerce for payment of fines and fees

. Energy management system

. Automated Human Resource Management System (HR,
time/attendance, payroll, training)

. Volunteer management system

. Fund Development management system
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Process lmprovements

Revenue Generation
. Revised exhibit and display fees

. Additional tenants in Central Library

. Shared services provision, e.g. payroll

. Government grant funding, e.g. lighting retrofit

. lvey Family London Room fee-based research service

. Fund development for value-added/enhanced services
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Process lmprovements

Revenue Generation
. Revised exhibit and display fees

. Additional tenants in Central Library

. Shared services provision, e.g. payroll

. Government grant funding, ê.g. lighting retrofit

. lvey Family London Room fee-based research service

. Fund development for value-added/enhanced services

Process lmprovements

Cost Cutting
. Cuts to Sunday Service in recent years: reduced number

of weeks/year and number of hours/week

. Cuts to magazine and newspaper subscriptions to cover
rising costs of other collections materials

Gost Avoidance
. Energy audit

. Joint procurement of goods and services

. Repurposing furniture and equipment



Process lmprovements

Gost Gutting
. Cuts to Sunday Service in recent years. reduced number

of weeks lyear and number of hours/week

. Cuts to magazine and newspaper subscriptions to
cover rising costs of other collections materials

Cost Avoidance
. Energy audit

. Joint procurement of goods and services

. Repurposing furniture and equipment

Process lmprovements

Gost Gutting
. Cuts to Sunday Service in recent years: reduced number

of weekslyear and number of hours/week

. Cuts to magazine and newspaper subscriptions to cover
rising costs of other collections materials

Gost Avoidance
. Energy audit

. Joint procurement of goods and services

. Repurposing furniture and equipment



Getting to Zero
Proposed Savings Property Tax
Reduction Generated Levy

o/o of LPL lncrease from
Budget Rates

Hours of Service $210,000 0.045o/o
(Case 46)

Collections $100,000 O.O2o/o

(Case 48)

Sunday Seruice $40,000 0.009%
(Case 47)

Service Review $60,000 0.01o/o
(Case 49)

Total $410,000 = O.1o/o

2.3%

Getting to Zero

Proposed
Reduction

Gommunity lmpact

Hours of Reduced hours of service would:
Service . Limit Londoners'ability to access services, borrow
(Case 46) materials, use the computers and wireless

network, study or meet in the library or attend
programs

. Reduce Library rental revenue

. Diminish community partners'opportunities to offer
programming in LPL space

IÏr:iJ5#:i i ncreased' not decreased'



Getting to 0 .70/o

Service Cuts - London & Middlesex Housing Corp LP^lls^n

. Fixed revenue
(flawed business
model)

Budget Pressures

. Legislated services
and clientele
lncreasing demand
for services and
resources
M unicipality is
responsible for
revenue shortfall
No reserves

Budoet- 2013

City and
County
subsidy

Br

Other

18,000

16,000

14æ0

r¿000

10,000

8,000

6,000

4000
2,000

0

OW and ODSP

rent scales
(2e%l

Rent-
geared-to-
income
(23%l

2@L 2æ2 2@3 2W 2o0s 2m6 2æ7 2W 2009 2010 2011

¡ Rent Revenue

gTotal Þeenses



Process lmprovements

Expense efficiencies
Pricewaterhouse-
Coopers audit
Governance and role
en ha ncement
Property
management vs.

mental health and
addiction care

h

other (4%) salaries,
wages and

Expenses

Police patrols (SSZ.¿K /O.3%)

o

a

Maintenance,
Utilities (23%l materials and

services (24%l

Garbage pick-up at family sites
(51s7.eK /0.8%)

Social and recreation programming
(Sgs.sr / o.s%)

h Total cuts

Getting to Zero
Maintenance supplies (S5.4K / O.O3%)

ns (SEor lo.2%l
s6K/ o.o3%l

er students (S15.9K /
o.oe%l

nsfers (S0Or / 0.3%)

Grass cutting (540K /
0.2%l

= $481,,2K I 2.670/o 62



Getting to 0 ,70/o

Service Cuts - London Transit Commission

5L Transit -
Conventional&
Specialized (LTC)

Reduction in Service Hours

London Trans¡t
Cost P ressu res

Cost pressure - change zOtO to 2013

(1,188)

, Higher utility, municipal taxes re: facility costs - operating2nd
facility - up 67% or SO.g million

Legislative requirements - AODA

Demand/expectation - specialized transit service

a registrant growth - up 3t% or L,2OO registrants

7l rides - up L3o/o or 30,000 trips

d service hours - up t2o/o or 12,000 hours

a non accommodated trips - up 256% or L0,000 trips

, trips per registrant - down t4o/o from 55 trips to 47 trips

, contracted service delivery cost - up 23% - S0.7 million

25;t58-
163

u

v

Commission

Budoet'2013

Budoet'2013



London Tra nsit Com m ission
Cost Pressu res

Cost pressure - change zOtO to 2013

?, Fuel costs - up 45% or SZ.S million

a Demand/expectation - conventional transit service
, rides - up tO% or 2.L million trips
d hours - up 4o/o or 20,000 hours
, rides per hour - up 6% or 2.3 trips per hr.

a unmet service requests in excess of 200,000 hrs.

, service quality issues

a missed passengers (full load) complaints - up93o/o

A overcrowding complaints - up LL9o/o

, late schedule complaints - up 60%

A full load counts (per AVL) - last 2 yrs. up 44o/o

A Personnel costs, wages & benefits - incl. OMERS premiums

Budget
2013

lmproved service capacity & lowering capacity cost/hr.

, Conventional - increase mix of 60' vehicles - increased seated capacity
by LO% at a lower operating cost per hr. of tO%

A Specialized - move to bigger vehicles in 2013 - projected minimum
increase in trips per hour 23% - significant cost avoidance

Roof top solar panel installation - satellite facility lowering facility
cost by St50,000 per year

3P - inventory management, in partnership with other transit
systems - annual S1SO,OOO parts cost savings (2013)

London Tra ns¡t Com m ission
P rocess I m p rove me nts

Budoet- 2013 66



London Tra nsit Com m ission
Process lmprovements

V Continued development of Smart Bus Technology:

, Realtime service information- linking bus stop locations with IVR &
webwatch

a System monitoring & planning

7 Consortium with other transit systems re bus purchases resulting in
favourable pricing & delivery - supporting having a fully accessible

fleet - 2yrs. early

Lead transit industry change to Ontario's "no fault insurance"
program for transit - reducing exposure to accident benefit claims &
costs - est. S1OO,OOO per yr.

v

V Starting in 2013 phased implementation of smart card technology
su pporti ng custome r conven ie nce, fa re ad m in istration cost
containment & improved ridership information BUd

London
Getting to

Target service reductions

Trans¡t Commission
Zero

Conræntional
Soecialized

Service

lmpact
,
,

Service Hr.
Reduction

Reduced rides, 351-,400 (conventional) & L7,OOO (specialized)

Further reduction in service quality:
V higher non accommodated trip rates - specialized

V overcrowding, missed passengers (full loads)- conventional

Reduction future Provincial Gas Tax - est. @ SL50,000 per yr.

Reduced access to the community by transit
Certain areas of the City will be left without conventional transit
Counter-productive to TMP and BRT strategy
Elimination of 15 to 17 positions

25,100
7.720

a
a
a
a
,

Expenditure
Reduction

32.820

$ (1,419,800)
(272 20,0\

g

$ (1.692,000)

e
2
t
0

Revenue
Reduction

13

$ 470,900
33.100

$ 504,000

Reduction in
Tax Support
$ (94.8,900)

t239 100)

$ (1.188.000)

Budoet'2013 68



Getting to
Service Cuts -

0,70/o
Corporate lnitiatives

52 Corporate lnitiatives

Councillor's Offices

Corporate Service Review:
A motter perto¡n¡ng to lobour relotions & employee negotiotions,
perconol i nformotion obout ¡dentifr oble individuols, including
municipol employees, w¡th rcsped to employment reloted-
motters. odvice or reæmmendotions of officers & employees of
the Carporøtion íncluding communîætions neæssory for thot
purpose, & for the purpose of providing instructions & dírections
to ofrærs & employees of the Ørporotion

TOTATVATUE OF SERVICE CUTS

CouncilService london Team: lncrease in
Administrative Support:
- Establishment of o Council Seruice London Team

TOTATVALUE OF SERVICE ADDS 106

(L,62Ol 25;L@

(3,699)

Budqet- 2013

NOTE: lmpact of Service Change Business Case

# 54 - Additional Administrative Support
occurs in2OL4, 5295k.

Getting to
Service Adds

0.70/o

Budqet- 2013



The Road loZero Recap

29 Business Cases to get to 2.5%o:

ADD BACKS

USER FEES

SERVICE CUTS

26 Business Cases to get to O.7Yo:

CAPITALPROGRAMREDUCTIONS 514,7021
SERV|CE CUTS + $(3,699)
SERVICE ADDS 106

S(2,3s4)
+ 5(421)
+ $(5,683)

s(8,4sS)



Cost Pressu res

$ lncrease/ j Tax Levy

Culture Services s21.e 522.3 So.¿ o.L%

Economic Prosperity Ss.¿ 5s.+ s(0.04) o.o%

Environ menta I Services s16.4 Sro.s 5o.r o.o%

Parks, Recreation, and Neighbourhood Services s23.2 528.2 So.og O.Oo/o

Planning & Development Services S+.s S+.9 So.z o.o%

Protective Services s14s.6 sLs2.e s7.3 1-.60/o

Social & Health Services s71.3 568.4 s(2.e) (o.6%l

Corporate, Operational, and Council Services 5]-77.2

BUDGETAS SUBMITTED

Transportation Services SsE.o ss4.8 s1.3 o.3%

201,3 B u dget
lniormation Session

January 9,201-3

London Police Serv¡ce

Budoet'2013



ffi 

Legisrative Framework 

ì

KLesisrativeFramework¿

Business Plan Summary

Business Plan Goals

Provide London with a Safe and Secure Community

Protectand Assist Vulnerable Persons in our Community

Continue Efforts to Deliver Cost Efficient and Cost Effective Service

Provide a Quality Work EnvironmentAtta¡ning the Highest Level of
Professionalism and Accountability to our Community

Strengthen Com mu nications, Com mu nity Outreach and Partnerships

Other Support

Budoet'2013

Total

(soo )

Cost

567,322

9L9

5,505

3,677

2,612

7L,197

Budg

59L,23L

e
2
t
0 13



Budget Su m ma ry ($ooo)

2OL2 Revised Budget

2Ot3 Starting Point

589,0+z

So

lnitial Su bmissions (5.6%l

Reductions (2.O%l

lncrease (3.6%l

2OL3 Recommended

(74)

(s6)

S 3,t89

59t,zzt

Budoet-20,'13

et
20

Budget Development Adjustments (sooo) ffi"

Reductions RecommendedSubmissions

Administrative

Equipment

(378)

Budg
13



Cost P ressu res

7, lnvestment in Human Resources

7, WSIB lncrease

V Paid Time lncrease

a Group Benefit Premiums

7t Line ltems/Special Projects

529L,9L9

200,000

53,890

6L,726

2,500,000

Process Im provements

7, DeploymentPractices

7, Alternative Reporting

Budoet- 2013

Budoet'20.'13



Process lmprovements

7 Mental Health Strategies

V Tiered Response

7, False Alarm Reduction Policy

7 Pre-charge Diversion

7l Fleet Management

V Co-operative Purchasing Group

d 3'd Parqr Funding

Budoet- 2013

Getting ToZero: Reduction lmpacts H5*

Cumulative
Reduction

lncremental
Reduction

Percentage
lncrease

Budoet'2013



Getting toZero: Reduction lmpacts *5,.,-

, Crimestoppers

A Family Consultants

a Crime Prevention/School Safety

7, Secondary School Resource Officers

V Community Foot Patrol

7, Community Oriented Response Unit

Budg

2OL3 Budget

For fu rther information visit www.police.london-ca

OR

Email us at budoeP0l3@oolice.london.ca

et
20 13



Add¡t¡onal Revenue
Assessment Growth

REVISED Assessment Growth (January 9,20t3) Se.a I L.43%

Required for growth in services s(l.s) | tp.4%l

Excess Assessment Growth Funding , s5.o I r.o%

Assessment Growth Policy - Excess assessment growth will be applied:
. SÙ%oto debt reduction
. SOYo to economic development g¡ tax levy reduction

Assessment Growth allocated to Economic Development/
Tax Levy Reduction sz.s ¡ (o.5o/ol

Budoet'2013 8s



IEPC & Other Considerations

'1. IEPC recommendations and how they could be
funded

2. Other budget considerations and how the could
funded:
a) Normal School

b) Overnight Parking (lost revenue)

c) New Grant Requests

d) Resources for economic development

3. Future budget considerations

IEPC Recommendations (s milions)

Proposal Description

Kilmer Development of lands at 111 Horton St. No capital funds required Sg
potential cost to relocate London Hydro.

Grand Theatre * Development of performing arts space. No capital funds required but cost to
donate parking lot at 185 Queens Ave (estimated value S2.2 million due to
lost parking revenue). *

Music London * Development of performing arts space. Total capital request S10 m*

lndustrial lands Develop strategically located serviced lands for LEDC to market. Total capital
Development request $40 m
Strategy

Medical Research Funding for medical research to leverage support from private and
Fund government sources. Total request $10 m

be

Employment Joint proposal from Employment Sector Council London Middlesex (ESCLM) SO.f
Program Strategy and London Middlesex lmmigrant Employment Council (LMIEC). Total

request SO.Z m

Budqet'2013 87

* Only one performing arts space will be going forward. Community
consultation will be included as part of the decision making process.

Ops Gost
2l¡13

s0.0

s0.2*

s1.0*

54.0

5r'o

Total including Grand Theatre Required

Total including Music London Required

Budqet'2013 88
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IEPC Recommendations
Funding Options

lncrease Taxes - necessary for immediate cash or to
cover debt service payments

Cut Services - this would require service cuts beyond
those already included in "The Path toZero"
Debt Financing - this will increase taxes in future years
and/or impact other services

Asset Sale/Disposal - this is a longer term solution
and may have some initial cost associated with it

London Hydro

rt of the 20L2
released and recommends the following:

Budqet'2013 8e

Mony municipolities hold promissory notes from their
LDCs thqt were token out at the time of the utilities'
tronsformotion into corporations under the OBCA. These
notes have frequently continued to beor the higher interest
rates that were common qt the time. Municipolities
should retire the outstqndina notes wíth LDCs that ore

otiote them so thot theY
reflect current interest rotes.

Budqet- 2013 so

IEPC Recommendations
Funding Recommendations



IEPC Recommendations
Fu ndi no Recommendations

1.. Require London Hydro to renegotiate loan on open market and
return SZO m¡l¡¡on principle to City of London. ln addition, the
following actions should be approved:

a. INCREASE tax levy from rates by 0.9% or 54.2 million to replace the lost
interest from London Hydro.

b. lnvest full S70 million with the banks investment group and direct interest
earned to economic development reserve fund to help fund the above
Plan.

c. Request London Hydro increase the annual dividend to reflect the
reduction in interest cost and direct this increase in dividend to the
economic development reserve fund.

2. Review the potential sale or disposal of "assets that are owned by
the municipality and provide non-core services, as deemed by
Council." (Report on Capítal Assets & Revenue Alternative¿ Nov 8,2OLL)

3. Use S2.5 million from assessment growth to fund IEPC on
going basis BUdg

Other Cons¡derations (s m¡lions)

NormalSchool

Overnight Parking

Grant Requests

Purchase and renovate Normal School for use by YMCAWO.
Total capital cost required $13.2 m in 2013 (Ops Cost = debt
service payment)

Overnight parking rates included in budget overturned by
Council in December 2OI2 (585,000 impact in20L3;
5260,000 impact ongoing)

New requests for grants through budget process (see

following slide)

Additiona I staff/consu lting to ha nd le economic development
analysis and implementation.

Total

Economic Development
Resources

Description

ar

e
on-

t
02 13

Ops Gost
20,,13

$r.o

So.g

So.s

s0.4

$z.e

Budge
2
t
0 13



Other Considerations
Unfunded Grant Requests (s m¡llions)

Service

Unfunded Grant
Requests

Title/Description

Additional funding requests, both operating and
capital, need to be considered by Councilas part of
the overalltax rate increase since there is no
funding source identified within existing service
budget targets.
Orgonizotions requesting funds include:
- African Community Council
- Councilfor London Seniors
- Employment Sector Council
- Learning Disabilities Associotion of Ontorio
- London Block Parent
- London Celebrøtes Conodo
- My Sister's Ploce (WOTCH Community Mentol

Heolth Services)

- South London Neighbourhood Resource Centre
- Street Connection
- West Pork Church

$ Value

5o.ss

Page
Reference

Section
B -1; 955

- 9s8

93

Other Considerations
Fundi no Recommendations

2. Overnight Parking - increase the tax levy by SO.¡ million
to offset lost revenue.

Grants - do not adjust budget

Resources for economic development - increase levy by

S0.4 to provide for necessary consulting and/or staff

3.

4.

1. Normal School - increase the tax levy by Sf.6 million to
cover debt serv¡c¡ng costs

resource.

Budqet'2013



Futu re Yea r
(s millions)

Proposal

Bus Rapid Transit

Dundas- Flexible
Street

Ontario Works
Decentralization

South Street Campus
Lands

School Site
Acquisitions?

Komer Tech Group

Cons¡derations

lmplementation of bus rapid transit - requires matching
provincial and federal funding

Capital plan to convert to flexible street - currently
underfunded. Reported to Civic Works in May 2012.

Council requesting action in two to three years

Move Ontario Works operations from downtown to the
community

Potential infrastructure costs that will require "bridge
financing" until the lands are sold

Potential purchase of surplus schools

Work with group to establish high-tech incubator

Deseription Gost
2l¡14

so

ss.0

IEPC Overview

Total
Gost , Gos¡t
2l¡15 (ro

' Years)

s1.1 s8s.3

ss.o s10.0

Unknown

Unknown

Unknown

Unknown

Cost of f EPC lnitiatives (lndustriol Lond, Medicol Reseorch Fund, Employment Progrom
Strotegy, Performing Arts Spoce)

Source of Funding:

. Assessment Growth

. lnterest Revenue from re-investment of S70 million

Total Source of Funding

Re-negotiate dividend from London Hydro

Budqet'2013 ss

6.1 L3%

2.5

2.5

(0.s%l

t.L

(o.s%)

6.1

(o.3%)

(1.3o/ol

Budqet'2013 s6



2or3 Tax Levy Overview

Maintain Existing Service levels Dec 4, 2Ot2 ret.q I s4€,7.4 s20.0 43%

Service Change Options for Council Consideration toward2.5% (8.s) (L.B%l

Further Service Change Options for Council Consideration toward ZERO (8.3) (1.8%l

Possible Tax leny lncrease assumingf business cases accepted 3.2 o.7%

I nvestment and Economic Prosperity Committee:

. London Hydro S70 million note called 4.2 o.9%

Other Considerations:

. Normal School 1.6 0.3%

. Overnight Parking 0.3 o.!%

. Economic Development Resources (staffing/ consulting resources) o.4 o.L%

POSSIBTE TAX ]EVY INCREASE $g.z 2.1%
97

Budget

s
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Budget Workshops

srATroN / AcTrvrTY

Priority Pole

Comment Corner

Budget Basics: Learn & Share, Concept Based

Speakers Corner

WHEN: Saturday, January L2,2OL3
9:00-11:00 am . L:00-3:00 pm

wHERE: Top of the Hall, C¡ty Hall

Feed back

ffi

Cafeteria

Talk to Us!

fl
GI

G

e-mail budget@ london.ca

Facebook.com/LondonCa nada

Twitter.com

Budoet- 2013

Call Financial Planning at 519-66L-4638

Budget
2013 'oo


