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June 14, 2019 
 
 
 
Mayor Holder & Members of the Special Policy and Priorities Committee (SPPC) 
C/O City of London Clerks Office 
300 Dufferin Avenue London, Ontario  
N6A 4L9 
   
 
RE: Regeneration Update for London Middlesex Community Housing (LMCH) 2019 
 
Dear Mayor Holder:  
 
As part of our delegation status for the June 24th, 2019 SPPC meeting, LMCH will be bringing 
forward the following recommendation for consideration:  
 

That, on the recommendation of the Chief Executive Officer of London Middlesex 
Community Housing, and with the concurrence of the working group on LMCH 
Regeneration representing Housing Development Corporation and The City of London, 
Housing Services Division, that SPPC advance the following recommendations to City 
Council for APPROVAL:   
 

1) That the presentation and report BE RECEIVED for information. 
 

2) That the LMCH regeneration vision, objectives and guiding principles BE 
ENDORSED by Municipal Council, noting that these statements have been 
guiding the work that has been done by the LMCH Regeneration Planning Table 
(comprised of LMCH, City of London, and HDC); 

 
3) That, in support of the LMCH Regeneration working group, Civic Administration 

BE REQUESTED to strike a “Champions Table” to define the necessary 
municipal tools, resources, and provide multi-disciplinary expertise to support 
the working group to advance the next steps associated with the Regeneration 
Process. 

 
It being noted that LMCH will be returning to Municipal Council in late 2019 or early 
2020 to report on the defined priority sites for regeneration, as vetted by the LMCH 
Board, the Planning Table, and with input from Civic Administration experts to guide 
detailed site regeneration activities, conceptual options, and approaches to tenant 
engagement process. 
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Strategic Alignment:  
 
This is consistent with LMCH’s 2017 Strategic Plan with particular connection to LMCH’s 
strategic goal to Improve, Renew and Maintain the Homes we offer.”   
 
It is also consistent with the priorities that Council and civic administration within the City of 
London will deliver on over the next four years, as identified in the Strategic Plan for the City of 
London, 2019-2023.  The following are Council endorsed priorities related to the LMCH 
regeneration specifically:  
  

• Strengthening Our Communities:  Establish and revitalize community housing 
through a Regeneration Plan.  

  
• Building a Sustainable City: Regenerate and revitalize LMCH/Community 

Housing sites. 
 
Background:  
 
LMCH has been working together with Housing Development Corporation (HDC) and the 
Housing Services to develop a regeneration strategy (LMCH Regeneration Working Group). 
Initiated in 2018, several steps have been taken to deliver the regeneration strategy through this 
report and presentation to SPPC June 24, 2019.    
 
Concurrent to the drafting of the regeneration strategy, multiple influential activities and 
frameworks are being pursued at every level of government which could significantly impact the 
implementation plan for the regeneration strategy.  These include;  
 

• The Housing Service review (planned to be complete by end of July 2019)  
• The Affordable Housing Tool Kit (underway)   
• The Housing and Homelessness strategy development (planned to be done in 

fall 2019) 
• The Community Housing Renewal Strategy (2019) 
• The More Homes, More Choice: Ontario’s Housing Supply Action plan (2019)   
• Federal Government National Housing Strategy Investment Availability 

(increased in 2019 budget)  
 
The framework for the Regeneration Strategy as presented in this update is designed to 
incorporate the foundational documents as each are completed so that the implementation 
plan will be reflected, aligned and interconnected.  The timing of delivering this plan is 
important to ensure core elements such as vision, objectives and principles are well established 
and communicated in advance of engaging the community and proceeding with site selection 
and development concepts.  
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Update:  
 
The LMCH regeneration working group have been meeting regularly to establish the vision, 
goals and guiding principles as outlined in the REGENERATION strategy framework document 
(appendix A).  On May 30, 2019 London Middlesex Community Housing Board of Directors 
approved by motion, the Vision, Goals and Guiding principles as LMCH’s strategy framework 
for regeneration.   
 
This framework in conjunction with LMCH’s organizational values, and Mission will be utilized as 
evaluative and directive tools throughout the regeneration process and will provide clarity to 
stakeholders regarding the intention and evaluation criteria deployed as regeneration activities 
begin in public forums.   
 
The regeneration strategy framework was developed in conjunction with other critically 
important activities that are central to the successful regeneration.   
 
These activities include: 
 

• Internal Organizational Culture work to continue strengthen staff and processes 
to deliver CARE (Values based and measurable) model of service. 

• Development of an Asset Management Plan –involving current state of assets 
and mitigation strategies inclusive of regeneration activities. 

• Community Development Principles in Tenant Services and Tenant Engagement 
being established within the organization, setting basis for social revitalization. 

• Requesting changes to the articles of incorporation and shareholder agreement 
to align with the goals and strategies that will need to be employed to pursue 
regeneration activities. 

• On-going discussions and initial applications to CMHC Nation Housing Strategy 
officials for renew and repair and regeneration investment.  

 
The above initiatives compliment the efforts at all levels of government to address the housing 
needs in our community.  The culmination of organizational, civic and local focus on housing, 
aligned with provincial and national attention on housing as a public issue is cause for hope as 
we deliver this framework. Collectively we can work together to build more homes.  
 
The working group has engaged in site selection criteria and engaged in data collection to 
advance this process efficiently.  With the support of a “Champions table” supporting the use 
of the tools and opportunities available to LMCH to deliver regeneration objectives, we are 
hopeful that site regeneration will be possible in the near future to compliment the social 
revitalization efforts that are already in process through community development.  
 
 
 
 
 
Next Steps:     
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We are requesting that civic administration be directed to strike an LMCH regeneration table 
that would include critical civic administration roles to inform align and advance 
recommendations to expedite and strengthen regeneration efforts throughout the process. We 
seek a chair from senior administration at the city who is highly invested in the implementation 
of the London Plan, who has expertise in planning, development and internal civic processes as 
well as public engagement best practices to assist in leading this important table.  
 
With the support of such a table, we imagine being able to present sites that have been 
selected in alignment with our criteria and with design concepts and community feedback 
within the next year to begin site regeneration activities.  
 
Best Regards, 
 
 
 
Josh Browne  
Chief Executive Officer 
London & Middlesex Community Housing  
 
 
Cc:  Dave Purdy, Manager, Housing Services, City of London 

Stephen Giustizia, CEO, Housing Development Corporation London 
 
 
 
APPENDIX: 
 
Regeneration - Housing Our Future Document Appendix A 
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Social Housing Waitlist Data and Housing Response in 
London & Middlesex in 2018 Data points:

Vulnerable (In Greatest Housing Need)
Waitlist: 1467
Housed: 452

Requiring Social Housing
Waitlist: 3250
Housed: 54

New LMCH Tenancies in 2018: 355
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City of 
London 

Strategic  
Plan

The  
London  

Plan

City of 
London 
Planning 

Department

National 
Housing 
Strategy-

CMHC

Community 
Partners & 
Strategic 

Partnerships

Tenants, 
Community 
Members, 

Neighbour- 
hoods

REGENERATION STRATEGY SITE REGENERATION & 
DEVELOPMENT

STRATEGIC RESOURCE PLAN ALIGNING RESOURCES WITH MISSION & 
STRATEY

FINANCIAL PLAN SUSTAINABLE  
BUSINESS MODEL

COMMUNITY DEVELOPMENT AND TENANT ENGAGEMENT STRATEGY SOCIAL  
REVITALIZATION

ASSET MANAGEMENT PLAN RESTORE, REVITALIZE 
& MAINTAIN

STRATEGIC PLAN 2017-2020 MISSION VISION  
& VALUES

Shareholder:
• Amend Shareholder Agreement
• Permit leveraging of properties 
for financing

• Allow LMCH to hold own reserves

Service Manager:
• Homeless Prevention & Housing Program
• Allow LMCH to hold diverse housing options
• Improve assessment and information 
sharing to ensure low barrier access to most 
appropriate housing option

The City of London is critical to support regeneration in its roles as:
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