Committee: London Hydro Board of Directors
Organization/Sector represented:
Name: Harry Joosten

Occupation: Semi-retired / governance consultant

Work experience: 1976-2016 Libro Credit Union, retiring as Corporate Secretary and
Governance Coach 2016-present Governance Vitality (principal) consulting practice
specializing in government relations, strategic planning, public affairs

Education: 1971 SDCI graduate & Ontario Scholar (80+ avg) 1976 Western U BA (Econ) +
Dean’s List 1975 1982 CCUI Fellowship & Associate (Honours) 2003 Queens U Exec
Development Program 2015 ICD.D via Rotman School at U of Toronto

Skills: - collaboration, cooperation & consensus building - strategic & scenario planning -
government relations & public affairs - board skill assessment, peer feedback, evaluation -
articles, bylaws, policy, regulation development

Interest reason: As an Independent Community Service Professional, my passion is helping
public, private and plural sector organizations reach their maximum potential through
governance vitality and best practices. | believe London Hydro will benefit from my
experience and expertise.

Contributions: While London Hydro provides a critical service on a reliable basis, it must
continue to evolve to remain relevant in a fast changing environment. Unique governance
challenges come from the City being sole shareholder and I can help address those issues.
Past contributions: I helped the former SWEA build better relationships with member
municipalities and developed governance models (open disclosure: not ultimately adopted).
London City Community Grants Panel -- fostered a more strategic approach to approval
decision making

Interpersonal: My approach is open communication and respectful candour. | have chaired
and coached many groups over 43 years, facilitating conversations that lead to effective
decision making while also building team and interpersonal relationships. I have presented
to many conferences and seminars on a wide variety of topics including governance,
marketing, strategic planning, government relations.

Interview interest: Yes



