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Report to Planning and Environment Committee 

To: Chair and Members 
 Planning & Environment Committee  
From: George Kotsifas, P. Eng. 

 Managing Director, Development and Compliance Services & 
Chief Building Official 

Subject: Initiation Report:  Urban Design Peer Review Panel Terms of 
Reference Review 

Meeting on:   June 17, 2019 

Recommendation 

That, on the recommendation of the Director, Development Services, the following actions 
BE TAKEN with respect to the Terms of Reference for the Urban and Design Peer Review 
Panel: 
 

a) the following report BE RECEIVED for information; and 

 
b) Civic Administration BE DIRECTED to initiate a review of the Urban Design Peer 

Review Panel (UDPRP) Terms of Reference. 

Executive Summary 

Summary of Request 

This report is seeking direction from the Planning and Environment Committee to initiate 
a review of the Urban Design Peer Review Panel Terms of Reference. 

Purpose and the Effect of Recommended Action 

The purpose and effect of this report will allow Civic Administration to engage with 
stakeholders on the Urban Design Peer Review Panel Terms of Reference, to identify 
any issues and areas for improvements to the Terms of Reference, and update the 
document in response to stakeholder input. 

Rationale of Recommended Action 

As part of informal discussions with current and past members of the UDPRP, and 
development and community stakeholders, Civic Administration recommends a review 
of the Terms of Reference to ensure that issues and improvements are explored and 
implemented. 

Analysis 

1.0 Relevant Background 

The Urban Design Peer Review Panel (UDPRP) was established by Municipal Council in 
April 2008 in order to provide expert opinion, input, and peer review on planning and 
development applications, as well as municipal projects. Terms of Reference were 
established at that time (see Appendix ‘A’) to provide direction for how the panel was to 
function and operate.  As the panel has now been operating for over ten years, Staff are 
of the opinion that a review of the Terms of Reference for the Urban Design Peer Review 
Panel should be initiated in response to feedback from stakeholders and past/current 
panel members. 
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2.0  Key Issues and Considerations  

2.1 Purpose of Review 
 
In recent years, Staff have maintained a list of issues and areas for potential improvement 
to the Terms of Reference as a result of suggestions provided from past and current Panel 
members, and the development industry. As part of the review process, Staff intend to 
engage all relevant stakeholders to ensure a comprehensive review. The list of potential 
areas to be addressed in the review include, but are not limited to, the following list of 
issues and areas for improvement.  
 
Identified Issues 
 
Scope of work/review 

 Clarify the scope of review by the Panel, and ensure that the discussion remains 
focused on a peer review of urban design matters. 

 Identify the level of detail of submissions to, and discussed, at the Panel 
meetings reflective of the type of development application. 
 

Quorum/Alternative ways to review applications 

 A request by panel members is to include a set of quorum conditions in the Terms 
of Reference. 

 Investigate possible alternative methods for review of submitted proposals if 
quorum cannot be met. 

 
Quality of submissions made to the Panel 

 Addressing the “Panel as a checkbox” approach. 

 Ensuring all materials submitted to the Panel are of a consistent quality. 

 Exploring what materials need to be submitted in the submissions. 
 

Elevations not stamped by Architects 

 Investigate the requirement for an Architect’s stamp. 

 Clarify the extent of submitted drawings required to have an Architect’s stamp, 
including conceptual plans for Zoning-By Law Amendment Applications (ZBA) that 
are in the very early stages of consultation with City staff. 

 Determine the City’s ability to request drawings/elevations be stamped by an 
Architect for all projects submitted to the UDPRP. 
   

 Recruiting new members 

 Consider the need to recruit three member every year given the local pool of 
eligible candidates is limited. 

 Examine length of membership/service period for Panel members. 

 Explore alternative ways to recruit new members, and evaluate the required 
qualifications and general make-up of the Panel. 

 

 

Areas for Potential Improvement 

 

Identify the types of development applications that should go to UDPRP: 

 Focus on development applications that will benefit most from a peer review. 

 Establish a clear set of criteria (location and size based) for the type of  applications 
to be reviewed by the Panel. 

 Provide clarity to the Development Industry for the type of applications that need 
to be reviewed by the Panel. 

 
Meeting structure and timelines  

 Evaluate meeting agenda schedule that is organized depending on size and 
complexity of application. 
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 Explore appropriateness of timelines for projects to be reviewed by the Panel. 

 Integration of timelines for review by the Panel within the prescribed application 
process (i.e. Zoning By-law Amendments and Site Plans). 

 
How Comments have been addressed 

 Develop a protocol to address how the Panel’s comments and recommendations 
have been integrated into the process/proposed development. 

 Clarify and confirm how Panel recommendations are communicated to Council or 
the Approval Authority. 
 

Other areas for consideration 
 
Staff will seek further input from the stakeholder group through the consultation phase of 
the review.  
 
 

2.2 Stakeholders 
 
Staff will engage stakeholders that interact with the Urban Design Peer Review Panel 
on a regular basis. The identified groups include: 
 

 Current and Past Panel members; 

 The Development Industry, including Planners, Architects, and other related 

professionals; 

 The Urban League. 

Following the initial meetings with each of the identified groups, the intent is to form a 
working group with key members of these groups along with City staff in Development 
Services and City Planning.  The working group will have a focused approach to the 
review, as outlined above, and will provide feedback to staff in order to form the 
recommended changes to the Terms of Reference. The outcome of the review will be 
an update to the Terms of Reference, and a status report to Planning and Environment 
Committee on the results of the review. 
 
Next steps 
 
The proposed timeline for the review of the Terms of Reference is as follows: 
 
June 2019 – October 2019 

 Consult with identified stakeholders 

 Establish working group 

 Prepare a draft revised Terms of Reference 
 

November 2019 

 Report to Planning and Environment Committee with the updates to the UDPRP 
Terms of Reference  
 

January 2020 to June 2020 

 Implementation of changes and monitoring 

3.0 Conclusion 

At Council’s direction, an update to the Urban Design Peer Review Panel Terms of 
Reference will be brought forward to a future meeting of the Planning and Environment 
Committee. 
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June 7, 2019 
JS/js 

CC:  Heather McNeely, Manager, Development Services (Site Plan) 
 Michael Pease, Manager, Development Services – Planning 
 Michael Tomazincic, Manager, Current Planning  
 Britt O’Hagan, Manager, Urban Regeneration 
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Prepared by: 

 Jerzy Smolarek MAUD 
Urban Designer, Development Services 

Recommended by: 

 Paul Yeoman, RPP, PLE 
Director, Development Services 

Submitted by: 

 George Kotsifas  P.ENG 
Managing Director, Development and Compliance 
Services and Chief Building Official 

The opinions contained herein are offered by a person or persons qualified to 
provide expert opinion. Further detail with respect to qualifications can be 
obtained from Development Services. 
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