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Meeting held on September 21,2011, commencing at 12:0g p.m.

PRESENT: councillorJ' P' Bryant (chair), MayorJ. Fontana, counciilors J. L. Baechler, D. Brown,P' Hubert and H. L. usher ano x. rìótr"n, and H. Lysynski (secretary).

å::3:it":Fiil;.i;îåï]ï:l'¡"ffi:edict, J. Binder, L. cowie, L. Dasirva, A Ha*am, A. Harwa,l
t

REGRETS: p. rngram, s. Merritt and R. Muñoz-castibranco.

4TH REPORT OF THE

City
Symposium

YOUR COMMITTEE RECOMMENDS:

1- (4) That the Municipal CouncíJ, Corporate Communications and thecreative city committee BE Àsxeo to suppärt the ãeveropment of the citySymposium;

it being noted that the Creative City Committee heard a verbal presentation andreceived the attached communication from J. shelley, city symposium, with respect tothis matter.

II YOUR COMMITTEE REPORTS:

Cultural a rt\ -L -a al

Frff',"H ñ: *r:r9n". .T,?,1-Y:,."fi,iffiåTå:'äiöï5:üfiåäiî|:iËì:li*ï gi$
committee Sub-Committee and Cultural prohle. The ccc was adviseo tÀai:

G) '&iJli:iii:'::;1?i*î ,,13'f1xr"ïllJîi 's:if,î ';t$:ffii:î :î: :
Cultural Profile;

(b) the City of London receiving a grant of $1OO,OOO from the Creative
Communities Prosperity Fund;it beiñg noted that tlrís is the maximum award
allocated by the Mínistry of Culture ani Tourism;

(c) the Culture Office issuing two requests for proposals, one forthe development
of the Cultural Prosperity Plan and one for tire development of. the Cultural
Profile (Resource Mapping); and,

(d) the Culture Office reporting to the Municipal Council, in October, 2Oj1,with a
plan of action for the creation of the Cultural Prosperig Plan and the Cultural
Profil_e and requesting approval of the agreement with ine Ministry of Tourism
and Culture for the funding from the Creative Communities Prosþerity Fund.

3:#ll"i? 9, (¡¡) That the creative city committee heard a verbat presentation from the
bìtìläüöiu- Manager, Culture and MunicipalPolicyand CounciflorJ. L. Baechler, on behalf of the
committee HonouringProminentcitizenssub-committee,noting:

(a) appreciation to M. Richardson, lnformation Services Librarian, London public
Library, for providing research assistance; and,

(b) that Councillors J. L. Baechler and H. L. Usher will be meeting with Mayor
Fontana to discuss amendments to the Mayo/s New Year's Honour List
procedures.

Erdon H,ouse 4. (3) That the Creative City Committee heard a verbal presentation from the
il?an'j"3h".t Manager,.Culture and Municipal Pôlicy and received the attaóned report from the- 

Chief Administrative Officer, with respect to the possible creation of a separate board
for the Eldon House.



*Good Hands'
Public Art

5' (5) That the Creative City Committee heard a verbal presentation from theManager, culture an$ 
.ftunigr.q .noiicy and counciilor J. L. Baechrer, with respect to

lle -Go.od ï".not- public art that is oisþtayeo atìnã'i"åv pãrk in the peace Garden atthe Forks of the Thames.

6. (6) That the. creative citv c.gylittee postponed receíving communityevents and updates to its next meetiñ9; it being noiJä,ái Members were asked toprovide any event information and upàates to iná comrìtt"" secretary prior to themeeting.

7 ' That the Creative Citv Qopqi[ee (CCC) heard a verbat presentationfrom the Manager, culture and Municipar Þoìiòy,iún'i"rpect to the pubtic artlhonouring c!{ley Fox to be placed in tl're rounda'bout àt Hale street and'TrafalgarStreet' The CCC thanked the'Civic Administrat¡on roiineiiefforts in this endeavour; itrbeing noted that the November 4,2011 is the propo.åJäate for tne unveìriñg of theartwork. (See attached photo of the artwork.)

I' That the. Creative City Committee heard a verbal presentation and'receive-d the attached brochure from A. Halwa, gxðcutive Director, London ArtsCouncil, with respect to the city of London cutturebãys àvents that will be hetd onSeptember 30 and October 1 and 2,2011.

9. .. (Add) That the Creative City Committee expressed its compliments to A.Hallam, Executive Director, Londôn Heritage Cot,*it, with o!pé"i to theovenryhelmlngsuccessofthe2011Doorsoperievents.

10' That the Creative City Committee received and noted the following:

(.") 
^ 
(1)- the 3rd Report of the Creative City Committee from its meeting held on

June 29, 201 1; and,

A] Q) a Municípal Council resolution adopted at its meeting held on Juty 25,
2011 with respect to the inclusion of cultural funding on the agendá for the Finance
and Administration Committee meeting with the lo-cal Membãrs of the Legislative;
Assembly of ontario and the Membersif parliament. Lvvre¡

11. (Add) That.the Creative City Committee asked its Committee Secretary to
place the following items on its November 23,2011 Agenda:

(a) Skate Canada;

(b) 
.Panorama; 

and,

(c) Creative Community ldeas.

12. That the Creative City Committee will hold its next meeting on
November 23,2011.

The meeting adjourned at 1:07 p.m.
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JEFF FIELDING

*olSUBJECT:

That' on the recommendation of the chief Administratíve officer, the following actions be takenwith regard'to the creation of 
" ""ó"-r"-t" 

Erdon House Board: l

(") 
3:ilJ""å""'"i ËËtl,,BttåBË;tîft";Hîì-ïlrîË.."o"rate Erdon House Municipar

(b) The civic Administration BE DrR.EcrEÐ To REpoRT BA.K with a moredetailed transition glan to prt Û'ã-Ëloãn r-lãu."-n¡,ìä[4 service Board in prace

31J,,:::HÌtiJ;iLlå.:"0 t" Ë"iã' ihËï'*,:'iii,äåar pran throush a formar

Municipal councir Resorution May 4, 
?909..: that city.of Lonoon Funding in theamount of $25,000 be provide¿ tó assist with the tzõ"änn¡uersary celebrationsand that the cutture office be requested to update the Museum LondonManagement Agreement for Eldon H*"".

Municipal councir Resorution August go, 2o1o Erdon House serviceAgreement with the City of London.

Municipal councir Resorution March zg, zo11 - Necessary Measures to create aSeparate Eldon House Board and the potentiatto.eloä'nouse to be declared aNational Heritage Site.

Municipal councir Resorution Jury 2s, 2011 - Erdon House apprication to bedeclared a National Heritage Site.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

I

I

Municipaf council, at its session held on March 29,2011, resolved:

"41. That, the Manager, of Culture and Municipat Policy BE DIRECTED to review and
repor-t back to the Finance and Administration- Committee on the necessa4/
measures to create a separate Eldon House Board, and the potentíal for Eldon
House to be declared a National Heritage Sife."

The purpose of this report is to outline the necessary measures to create an independent Eldon
House Municipal Service Board (a Local Board), under the ownership of the CíÇ of London (the
City). This potential new direction is íntended to provide Eldon House with the opportunity to
actualize its full potentíal to be a hígh-profile and profitable heritage property serving Londonêrs,
visitors and sunounding communities. tt should also provide Eldon Hóuse with continued
stewardship of the architectural integrity of the House, its property and artifacts going fon¡¡ard.
These proposed changes are not intended to be a reflection on the cunent mãnagement of
Eldon House by Museum London, but instead are meant to allow Eldon House management to
access the greatest possible funding available for this city owned heritage facility.

BACKGROUND

4 
=-Cc'ss¿ok



Background ConcernÍng Eldon House

Located in the heart of the city overlooking the historic Forks- of the Thames, Erdon House is
London's oldest resicenceLilih" Ë.t e*ãmóre 

"i"-rrllv rrmished v¡"tùrän home in canada.Eldon House is an intesral ;;,t ;i1"il;;:ã;iräcäT ioentitv rocat"ã ãi the Forks or the
Thames' Eldon House was built fõr founding ràniãïä" John ánd Amlri" irarris, who movedinto the'new'home *jl¡.1h""ãräåäriv ir sdiå,iË;'iee+. Erdon Horse remained within the
familv's ownershio 

3n1 
ryr.iiÇ HäñË,'ö,."noo"ugñiã;oflor¡n 

ano Ameria died in i9s9, the housethen passed to 'ner 
nepné*. 

"nã 
;'.* ;li. ''Ë;';,.î*n 

.up in tne rrouse. Together, theyffli:Hyel"fif"o to give tne estãte to the citv orlJnãon (the city) to be used as a museum

Eldon House was gifted to the city fro,m. the Ha¡ris famrly (G-eorge Hanis, Ronard Hanis andLucv Little) bv Harñs ngo#ãnl'iaieo nusrrt ãäã'ìöoó èr""tiË är",y 1, 1e61. rhe giftwas in two parts' Part A which comprises- eloon úou'r", its contents ancr a portion of randaround the main house and Part g-wh¡ch 
";;;;;;'Ëänir.p"rk. 

,subject to the terms of thisAgreement' the residence Eldin'H";:" must f,e ,ã¡ntiin"d ln fngtunyas an histo'csrre, asan example of and furnished to po*ày a residenc" ir ii per¡od ,ia i"íaiig in the community,and sha, be open.to p-ubtlc ¡nip"iiø, 
"t "uàn-timá'""rd upon such terìincrudíng the chargíng or a ree tn{Ãíàre as fåe ctv inãirrom time ¿"t"^n!ì 

and conditions,

ln addition, under the. Harris Agreement, the city is required to:' keep the residence in Jgood and sufficiéntstie of repair;o keeÞ the rawns and gardens in a neat and tidy condition;
' take reasonable precautions to preserve the iesidence and contents from hazards of aflkinds; and,

' maintain the fumishings and keep them within the residence.

under the city's ownership and through a. contractual agreement, the management of EldonHouse changed from the London pu6t¡c r¡urãrv to ìnJ lon¿on Regional Art and HistoricalMuseum (LRAHM) in 1989.

The cunent Agreemen! fo¡ administration of Etdon House by Museum London for a four yearterm commencing on April 1,2010 u¡til March gl,2o1q was renewed by city council andMuseum London in september 2010. This Agreér"Åtî"y be.terminated by either party at any

lffi 
tt providing sixty (60) days written noticê to the otnài party.This servióe agreement states

' Museum London will be responsible for all operating and maíntenance costs for Eldon
. House, except for art capitar renovations made u/tnJcity

Museum London will operate and maintain Eldon House such that it meets, at aminimum, the Province's Ministry of Culture Community rr¡u"Ëom"-bierating GrantProgram (Standards Fo¡ Community Museums ln ontârio); including uut-Àoi timited to,
Governance, Finance, Collections, Êxhibition, lnterpretatión and Ed"ucation, Research,
Conservation, Physical Plant, Community, and Human Resources Standards. Museum
London agrees to implement an emergency management plan; a security plan; an
3rtlf9cts inventory; a lawn and garden 

-plan; 
and, ðuratoriai collection management,

building management and house management services plan appropriate for a ñeritage
museum of the size and type of Eldon Hóuse.

"Museum London will provide the City with an annual report each year which willl include
the following:

(a) a statement of operating revenues ,nd 
"*p"ndltures;(b) contact information for Eldon House;

(c) the vision and mission statement for Eldon House;
(d) a summary of the activities, programs and events and plans for the past year and

those for the upcoming year;
e)

f)

attendance numbers indicating visits by the general public and of the number of
primary and secondary school tours;
measure of the insured value of the collection, and efforts to ensure values are
appropriately maintained;
number of employees (full time and part time);
number of volunteers and an estimate of the total number of volunteer hours;
a summary of lnterpretive Centre rentals;
greenhouse management and usage;

(g)
(h)
(i)

ú)



(k) a summary of website :Îi"iq including the number of site visits by the public,
:iio"t 

inquiries received 
"rá 

*ü;ä""j to oy Erd;, d;;. starr or vorunteers;(r) a summary of marketing and promotion activities.,
CURRENT OPERATIONS OF ELDON HOUSE

The. creative potential of Eldon House was demonstrated.du¡ing its very successfur 175thAnniversary held from 9"pt"tu"r äõòg tg s"pt"rúäïäþg nitiJt^,¡*,iÃ!nn, to a budget of$25'000 provided ov rñã-öiti-oiionoon,:îr,ä'Ëräoi-Horre 
17sü nnniuersa,y commitreeconsistins of citv of London, Íonooi uãi¡tågä'ä¿î;i an¿ rr¡usèu, L;;on emproyees wasable to enhance orogramming and host speãiar ãnn¡uËr.".v events. This yearrong cerebrationshone a spotlisht õn euòñ îil; and 

"tt"noán"å' !éures ;i ËH;' House increasedsubstantially over previous y""Ê, ];, 
"pproiirãËV ,,000+ visitors to 6,000+ visitors and14'000 visitors to ihe newlv 

"ì"ãtåo 
Ër¿,iti'rËüåä=ú{l"fs¡te (created by the city of LondonTechnology services División)' êl-onrtr"ting this nisiåric museum,s potentiar to grow andfiourish when atention 

"no 
*Jåri.år are mad! po."¡uË. óu#""îü1,Ëlåol"ùtrr" is markins íts50h anniversary as a museum, and with a u"d 

""* "¡sion 
ano strategic direction, its futureholds great promise for the next'SO years,

Eldon House Employees

cunent staffing compliment includes one full-time Heritage site. co_ordinator, 5 permanent part-
ii[iffH:fl,*ïrúî:":i;To;ffi,.':;rdener. rne nàriîase site C"ãioìÀãtlr is supervised by

Eldon House programming

ln addition
includes:

1. Behind the Ropes Tours (twice a year)
? Children's parties (Easter, Christmas)'
3. Summer Teas (July and August)
I s.pecialty Teas.(Mother's Dãy; Father's Day strawberry sociar)5. Victorian Christrnas (month óf December) '
6. Lecture Series (lnitiative of the tZStr Ann¡versanrl7. Workshops (lnitíative of the SOh Anniveo".) 

- "
8. Retrospective Tours (rnitiative of the soh Rñá¡versary)

The cunent educational programming of Eldon House includes: school tours (now arrangedthrough Museum London) p¡oneer óay:..(Grades 
-i-ãj, 

Ancient Civilizations (Grades 5_6);Rebels in Redcoats (Grades 7-8); intenniftênt participatíon in 'Museum School, program. The175th anniversary was 3 yearlong celebration, held tiom september 2009 t" õàr,iårri#;0ìb.To celebrate the anniversary, Museum London and thé Eldon nouse 17S AnniversaryCommittee organized special lectùres and events to night¡ght iË ;;ir. Cunengy, EldonHouse is marking its 50th anniversary as a museum. ceÈbrations started in october 2010 and
run through to September 2011. Special exhibitions, programming and tours relating to the last
50 years of Eldon House operating as a museum have bãen delivãred.

The Finances of Eldon House

The City provides Museum London with a budget and in 2010; Museum London received core
support from the City in the amount of $1,S87,193.

As Eldon House is not a separate entity from Museum London, the money that the museum
receives from the CiÇ for its budget to manage and administer its operations includes the
management and administration of Eldon House.

Up until 2010, Museum London has not had to report separately on Eldon House, however
under the new contract with the City to manage and administer Eldon House there ís a new
requirement to provide the City with a statement of operating revenues and expenditures. The
graph below represents that included ín the 2010 Eldon House Annual Report prepared by the
Museum.

to the regular tours of the house, the current public programming of Eldon House



Operating Revenues and
REVENUES

Min¡stry of 'fòurlsm:an6 -/Cutture $24,929

Expend,itures 2O1O

Adrnln¡at?aüve
Bu¡lding Malntênance !t1 1,292

Utlt¡ttes $ig,SZi_

/tut..""o 
Events s1 o,r 95

EXPENDITUJRES

Progrâma Så,ggO Ann¡versary Evênts S14,1€¡A
e.2rs- I /s2,273 

\

Expenditures accounted.folþ. the graph are those that are direcfly attributable to Eldon House.other costs attributabte to Eldon Hãuie but unaccorri"o.t* 9;ä;'thääre snaring serviceswith Museum London, the London Public r-iurãry änJin" city, and therefore are difficult toquantify, include: -.'- -''.'' srrv trrvrer

Services provided by Museum Londono adrninistrativecosts;
o program and tour bookings;
o marketing services;
o security and cleaning services;
o lnsurance; the Eldon House building is insured under the city's insurance but billed toMuseum London. The contents of Eldon House are insured under Museum London,s

lnsurance Policy as.its policy affords better insuranc.e tor n¡storicaì artifacts and is also
paid for by Museum London.

o Accounting, yearend audits,.budgeting, financial reporting and legal support.

Services provided by London Public Library
e palroll service for a fee to Museum London;

Services provided by the Cig
e grourìds keeping for a fee to Museurn London; and. cap¡ta¡ repair costs over $3,000 are funded through the City's Heritage Planning's capital

budget for maintenance of heritage buildings.

Revenues ffotal $1 71.963)

The City provided $122,321, as illustrated in the pie chart, to support the operations of Eldon
House. The City also provided access to a number of shared services as mentioned above.

Currently Eldon House receives a provincial Community Museums Operating Grant (CMOG) of
$24,329. This grant requires the applicant to be a non-profit corporation thaihas its head office



in ontario and ooerates as a museum or a.council of a mllgioalitv that operates as a museum.Eldon House must adheã t" iËä'standaids *nä"*qri5 oggirmgnteb poricies, proceduresand practices' Every year, three new.p.olicierlprääãärä, 
¡rust !9 deveroþed and adhered to

and these must be ¡n'pr"cä Ì"iãt'Ëå.t¡nree ffú;;;;r to apprication súbmission. MuseumLondon submits a separate 
"ppl¡*t¡ãl q9l ei,iäñrìär#'l.o the'amouniottunoing is based on% of operating expenses which ,r,orron't u" ãn"åtJîîL 

"r,"nge 
in governance. Appricatíons

il:"ffi,fl:ìfriJ3^,'jå', J",',lr r:r: *,:,r*:ïtüu:r D e ce m b e r zo 1 1', ",i.iì p" ñä
Not reflected in the-pie chart, as it is not pert of operational revenues, the Lit'e Trust Fund wasestablished in 2005 for Eldon Hous" 

3nq 1ne Oiinciiìã,"rornt is g100,000. The net annuatincome of approximately ss,ooo iäcurateã ä äìùe year roiling average basis ressmanagement fees) from the fund is io be useà rõi Ûr" ¡r'prou"r"nt, redécoration; refurbíshing,
ffilil?i"å;:å¡;:?lìïï."9:lffJ_î:iîiili*i'ãåiå*, or E,don House, noiro,. 

"påi"ii"i
SURVEY OF SIMILAR HERITAGE HOMES IN ONTARIO

â.t:ilTg,sjmilar 
Heritage. Homes and their govemance modets in ontario is summarized in

ruunicipatity@

Municipality owns Uut oþã
Service Board
MunicipaliVowns out@
Municipalityopeffi
(owned by Windsor Historic Sites

Ontario Heritage
nada owns and o

incorporated not-for-profi t (the Canad ian

and operated by national

Many of these heritage homes surveyed are owned and/or operated by the municipality and the
City of Burlington's lreland House is operated by a Local Service goaiO. Some historic homes
have a "Friends' group of volunteers that assist with fundraising and attendance initiatives.
Homes owned by the municipality are eligible to apply to the Community Museums Operating
Grant on an annual basis.

ln all models there is a defined / steady source of operational, capitalfunding and maintenance
support mechanisms. Generally support is received through the municipality, Parks Canada or
the Ontario Heritage Trust. Funding for marketing is minimal and usually comes from the
overall operational funding. Many of the heritage homes also try and obtain project funding
through grants.

The majority of the homes are open year round, on a select number of days and open longer
periods during the summer months. There is a usually a complement of full time and part time
staff as well as summer students located at each site. The number of visitors varies from a few
hundred (for a home only open during the summer months) to approximately 30,000 for a home
year round.

Ten of the heritage homes are designated national historic sites and one ís ín process of
applying. lt is recognized that there is Cost-Sharing Program Funding available, however
according to a number of these heritage home administrators, it is very difficult to obtain.

owns and operates

Guelph - McCrae House
Tillsonburg - Annandale
Toronto - Spadina Museum
Region of Waterloo - Joseph
Schneider Haus

ilton- Whitehem

Mississauga - Benares House

Kitchener-Hoffi
- lreland House

- Francois Baby House

Windsor - Duff Baby House
Grafton - Barnum House

London - Banting Hõuse
ville - Fulford Place



REVIEW OF POTENTIAL NEW OPERATIONAL MODELS FOR ELDON HOUSE
Although the citv recentty renewed its agreement with Museum London for the administration ofEldon House' an opportunity rras ãrisen to establisrr än inoepenoìnt eico'h Hor"" with separategovemance' under the continued ownership of fttà citv.'rr¡oving to a new moder wi¡ take ErdonHouse to the next level ot maturitv, r"l'tiÍåäåi;#;g"äilnershif,of trre nóme with the city.
while the council Resolu.tion requests that there be a separate board for Eldon House, there
;:ffi:i|ff;af 

models that could be used tot inã-oË"ration or ni" r""-nity. rn" fonowins are

1- Estabrish a separate Erdon House lvrunicipar service (Locar) Board;2' Establish a Not-for-Profit organization 
"; 

neÈ ilselect an existing Not for profitOrganization; or,
3. Operate Eldon House through a City Department.

A summary of the pros and cons of these 
?-oj:lii"l.gperational models is attached as Appendix"A' to this report' tn.3nv of these options, organizations administering Eldon House would haveto agree to be bound by and operate Eldon Hä;i;;c.-"àro"n"" with the provisions of the 1960Harris Agreement and the other exísting 

"gr""[;;i;.----'"-'rve 
vyrLrr I'rrrr pruvrorv,,ù v, ur= rveu

PROPOSED ELDON HOUSE MUNICIPAL SERVICE (LOCAL) BOARD
It is proposed that Eldon House be governed as its own Municipal Service (local) Board. A localboard is an agent of the municipaliti and govern.ã btË provisions of the Municipal Act, whichthe civic Administration felt was importañt when ouêr"""ing tñ" 

"ãriÀìr-tr"tion 
of a municipalproperÇ. The Board's primary responsibility'is to,"n"!ã tnã city,s ãrråt...-

The Municipal Act 2001 authorizes a municipality to establish a municipa1 service board toprovide for any of the matters included. in the Þ*o po*"r, set out in section 10 of the Act,which includes the pr.ovisign of any service orthing thai ihe municipality considers necessary ordesirable lor the public. A municþal service boarl is a local uoaio. irááiiún"1y tocat boardsare established for the goveming and regulating of civic affairs with a viéw to providing certainservices for a municipality. Examples of local Bóards in London include the London ConventionCentre, the London Transit Commission, Covent Garden Market corporãtion and MuseumLondon. A local board is a body corporate and an agent of the mun¡c¡pãiilr. 
-

The Benefits of Establishing a new Eldon House Local Board
Establishing Eldon House as a. s_eparate entity provides a tremendous opportunity to put a focus
on the heritage of London and Eldon House to create a new vision toi ¡is next fifty y""r, 

", ã
museum.

It-is anticipated that a new Eldon House Board will provide the opportunity for the developmentof new audiences and. revenue_ qeneration opportunities tñiough innovative straiegies,
marketing and programming. ldeally Eldon House could be devetopeã into a tourist destination.
Many of its collections are from around the world and could be used to attract immigrant visitors.

As a separate heritage museum, Eldon House has many networking and coilaborative
opportunities to hamess with other museums and community representatives. For example,
there could be more partnerships with the University of Westem Ontarîo's Archives and
Research Collections Centre.

It is likely that funding will be available to Eldon House through grant applications, whích are not
available under present managément structure, as Museum London's financial budget is too
large to qualify. The Culture Office has confirmed with the Provincial Community Museum
Operating Grant (CMOG) administration that this major heritage funding granter woutd look
upon the establishment of a separate Eldon House Board very favorably as a better situation
than having Museum London manage the historic home and there should be no gap in terms of
funding for any transition.

@

New revenue may be made possible through a revival of
House' volunteers for specific and ongoíng fundraising,
mem bersh ips a nd profit-oriented program m in g.

the
as

disbanded 'Friends of Eldon
well as new initiatives for



The Finances of the Eldon House Local Board
Exoenditures

The costs associatr
B?"rá1;;;:ËËì::Ëå'l"i:i,'^:%r=li"i#:"ïi"î:i:;:å:#i,:ìåH,:å::,åî:li?,: 

::Rretated to generating the n.*Ëuäi.ã"¿¡r"ür";il;î"; th" Revenue section.
Due to the fact that not all the costs (the unallocated costs) direc¡y related to Eldon House wereaccounted for because of the sn"rìnò'äf.*il;*;iîrîi,*"m tonoon,-*,"'iiurry and the city;quantifving the actual expendituietäna ðnä;õ;"åö;ditures under tne new moder is verv!#3ih,Jåî'illiîJiX#j:ã:i,l*:J'jj1:d''"öL"i*oact on tná ö¡tv by the ,r,"ns" iå

PersonnãGifiiìEãGd

Services

Start Up Costs

New Ad m i n islEtiõñõõsts

The Local Board model will cost more than the cunent model for the operatíon andmanagement because it will require the establishmáni oiån administration-tooperate and reportto the Board' lri addition, accounting, yearend audits, budgeting, nnãn.¡"ì-r"porting and legalsupport may have cost implications,-to ensure compliance with the applicable legislation - theMunicipalAct.

Revenues

The revenues gene,rat"9.uI managing Eldon House under the Local Board model are calculatedbased on assumption that 2o1o reiorted r"u"nr* ãi" maintained and the potential newrevenue sources, obtained by speaking to long time employees.

A managen
and operate Erdon House ana-repo.iio tne newry estabrishedBoard of Directors
Some shared services m
therefore the costs of proviãing th"* services wilr increase.For example; account¡n'g, payioi, gr;;0" keeping, program &

, and securitv.There 
"r" n

setup costs associated with 
"ri"uiirning 

ã L;ä'ää"ro(onetime costs)
Liabilityinsuffi
and the costs qssociated with

Ëi*uiffillir*Tiiffi
Hi, ii.ï,T;,.1, i., , t: i;,Ì;', . ., ,', u

Existing Revenues

City of London Operating
Fund

CMOG

of directors, ãccõGIirE
neratinq new revênrns

Anniversary Events
Continuation of
programming created
durinq the Anniversarv
Admissions

School History Program

SchoolTours

:: i11:¡. )
it'r4::,lri¡lt.,,ffi
: i1q-&

General Public Tours

$122,321

London Heritage Council
Lease

$ 24,329

Donations

$ 10,195

$ 4,277

$ 4,115

$ 692

$ 1,745
$ 2,400

$ 1,889

( $ 2,400)



It is anticipated that the establishment of a local board for Eldon House wi¡ have greaterpotential than the cunent administration by tr¡u""ur-iJndon for raising revenues and derivinofunds from granting,.donationt 
"náþonsôrships. ir,i, i, because a ñew Erdon House boarãwould be solely dedicated to the tu"."", of Ëldon Horr" and courd concentrate their efforts

!r"iå,J,î..,his 
faciritv and therefore raise ,ãi" ;;;;y throush gr*t", sponsorships and

An Eldon House Board would also be,eligible for proje_ct grants after it has been established asa not-for-profit organization for more thañ one t"ã;.'-F;.example, cunen¡y there are grantingprograms such as. canadian Heritage's Muséum Assistance'pr;g¿; ií¡npl that MuseumLondon is not eligible to apply for bäuse their revenues are too high, but a separate EldonHouse organization may ue âligiute p 
"ggv, 

ÞroËi;;.ts through the ontario Ministry ofTourism and culture reguire thã applicani io u" .á-¡n.ãrporated not-for-profit in exístence forone year' Many of the historic homes surveyed have accessed funding rrori ihe ontario Ministryof culture Museum and .Technglogy Fund, provinòiãr cultural Airactions ano Museums;Technologies Grants, and the ontáio Municipar tniästructure lnvestment lnitíative. Theontario Trillium Foundation Funding permits'áppiiäntr to be local service boards andincorporated not-for-profi$ Federal oialting progrårr u".y in what they require of the applicantand the type of programs that are aváilable.- 
' -

Capital funding assistance to museums may be available from the Federal Government,s
Cultural Spaces Program and the ontario Heritage Challenge EnoowmãÀi runo. An EldonHouse Bgard may be able to make appfication tó various cãmmunity foundations which are
interested in funding local heritage. A Local Board does not hold charitable Tax status but the
City of London could issue tax receipts for cash donations given to 

"n 
Èiããn H*; B;"rd.-ili;

could assist the Board in being able to obtain donations añd sponsorships from the community.
The Board could apply to become a Charity in order to íssue their own tax ¡eceipts however, this
takes time and the rules and regulations.for issuing tax receipts are very particúlar and might be
very demanding for a small administratioh to handle.

Afirst-evercorporate sponsorship became available to Eldon House in 2010, as a resultof its
staff initiative to create a 175ü Anniversary living history play, based on writings from family
diaries, entitled 'Christmas at Eldon House'. By matching a 'Business for the Arts'grant of
$5000, Union Gas helped to sponsor a professional DVD of the play and create great [otential
to promote the House.

The Friends of Eldon House could be reconstituted to encourage volunteerÍsm and this could
become the fundraising body for the organization. lt may be posÉible for membership programs
to be initiated as a source of revenue

Other sources of revenue could include new public programming and education revenue from
initiatives such as: military re-enactments, wedding events, birthday parties for chifdren,
community group rental of the lnterpretive Centre, Antique events, summer €mp, and an Eldon
House gift shop in the interpretive centre. Educational initiatives be expanded to programming



that includes women's studies, fine arts arr hia+^_.history;ãionä;n'" n¡"toõäiìi.,J'Ë:nff:i.fil.,{:Hry,. environmentat studies (gardens), war

THE ELDON HOUSE MUNICIPAL SERVICE BOARD TRANSITIONAL PLAN
A gradual transition will be needed t::-1 |-,F".over a y"1r-!_o. gn.sufg there is sufficient time to
establish an Eldon House B;ä organízation *¡tri' admjnistration, bloget, policies and
procedures' resourcins and to-ensJre tñe trañsiå; ;'ä;. cMóc ö;;ii,'"ã,tîng that the grantinsperiod of cMoG is-.baéed il;äË;r. v""ì.'Ëtäoi'riåïr" poriciés must be rn prace 3 monthsberore the application to cüöö;'r.uumittËå r iiirJïor{ónriäiå;ï;r" made June 30,2011 ror the 201{ cgþ¡oãr vã*'ã*rn òã""ruo"io\1, 

,}e .ngrr period ror apprication tocMoG is June so.' zotiio.'tÃä ziìe i""r. ri iJãirã-not"o *,"t ÈiJ.,i.,-iì-orr" as a separate:lX?råitn 
would not be erigiuleiJrpro¡e"t s,. nt uitii ¡t n", been in é"ì.i"n." for more than

cost sharing partnerships could be arranged with the city and Museum London as both couldbe partners in this. new model and could' otrsei 
"är"1r the costs. ir," 

"urr"nt 
educatíonalprogramming of school tours that are arranged by Museum London-couüänt¡nue as MuseumLondon cunentlv has capacity to dà tours tlhat inbuoãËroon House. storage of sma, items ofEldon House 

"oúU 
cont¡nuã å M"om London.

3:lì:1"å11rï.shoutd 
be siven to the rollowins steps to estabrish an Erdon House Municipar

1. consultation regarding the Eldon House Transition plan

' 
ffJ;r*|î]on 

with the representatives of the Harris ramity about the proposed

' consultation with Museum London Board of Directors about the proposed model.and further partnership with the new eloon House Mr;ir¡üiöårvice Board.' consultation with Library about continuaiiôn of payroll services for a fee;' 3:lì::'iij,.iith 
potenìial interim Board ot ô¡i"ãt*' r"; Ëä House Municipar

o Broad public consultation should be held with the public and the heritagecommunity about the development of this new Local Boärd roi rtoon House.

2. Transition Period Until December 21, 2O1Z

o An interim Board of Directors, including representatives from city Council, other
"otT.ul'.ty 

heritage organizations and iepresentatives who haveîad experiencáestablishing new organizations, who couìd share their knowlãdge ano ¿ñgrtË;to make sure the new Eldon House- organization is successtulinoulo oe'puilnplace for the transition period until December 31 , 2012. ih" int"ri, bo"rJ
should include cross gvellg-a$ positions with Museum London to proviàã
guidance and maintain the CMOG grant. 

:

o Museum London would continue services such as storage, educationaltours and
cover off the cost of extra expenses over the transition périod. 

'

r The interim Board of Directors would develop a vision, mission, mandate; policies I

and procedures for the new Eldon House Board. i

. Determine staffing requirements for the new Eldon House Board. 
,

o fi budget would be established by the interim Board of Directors for the new
Eldon House Board.

. The staff of Eldon House would apply for a CMOG grant in June 2012



3. New Eldon House Municipar service Board Estabríshed by the year 2013

' The new Board of Directors'for the Eldon House Municipal servíce Board would
3i,.i"i*;Aî [:îî:i:;|aJ"s npp"nJ¡" "e-i.posed mooer¡. 

-r;e 
Board or

' New Potential-public programming initiatives would be initiated by the EldonHouse Board of Directórs.

o The current agreement with Museum London would be terminated by this date
;:*Ê,i:î ñ31"r"$g 

wourd be put in pracã oeùì"n the citv of London and the

It is recommended that Administration report back with a more detailed transitíonal plan to putthe Eldon House Municipal servicá go"rb in.place uv o"r"rber 31 , 2o12,and to review thistransitional pran throuQh a formar pubric consurïation óíoãà.r.
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POTENTAL OPERATIONAL MODELS FOR ELDON HOUSE - APPENDIX "A'

1. Gurrent Situation - Museum London Local Board

2. Establish a Separate Eldon House Municipal
Service (Local) Board

Museum London is a local board which is an agent
of the municipality and will have only the powersãnd
duties delegated to it by the City.
The City has an agreement with Museum London
that governs the management of Eldon House.
This is the least expensive model for the City
because Museum London provides shared services
for Eldon House; accounting, yearend audits,
budgeting, financial reporting and legal support,
management supervision through its existing staff,
educational programming and books school tours,
security, grounds keeping and marketing. The
Library does the payroll and Museum London
assumes the cost. There are efficiencies with
sharing services.
All the unionized employees are the responsibility of
Museum London and who belong to the same union
as the Museum's employees.
Museum London is a registered charity and can
issue tax receipts for donations to Eldon Èouse.

o fi local board is an agent of the municipality and will
have only the powers and duties delegated to it by
the Cíty.

. The City will have an agreement with the new Board
that will govern the management of Eldon House.o Permanent employees can remain with OMERS
Pension Plan.

. Dedicated organization to focus on Eldon House.. Volunteers who are attached to Eldon House can

Lack of volunteers who are able tò access Oonat¡ons
and sponsorships specificaily for Etdon House as it is
not separated from Museum London.
Lack of attachment of volunteers specifically for
Eldon House because it is not separated from
Museum London.
Lack of ability to derive funds from granting programs
provided to smaller organizations becausê Muieum
London's budget is too large.
Under the current model, not enough
time/efforUcapacity can be devoted to programmíng,
increasing revenues, attendance and 

-attractinig

volunteers because Museum London focuses theii
attentíon on their other lines of business.
Only a base level of programming and attendance will
be maintained.

o This model will be more expensive thàn the current
model for the Cig because it may not be able to
share some service costs with Museum London and
the Library (to be determined) such as admínistration,
tour bookings, security, accounting, payroll, grounds
keeping, marketing etc.. May be an expensive model for the operation and
management of one small asset because it will
require establishment of an administration to operate
thg asSet and reoort to the Board ann¡rrrnfinn anáto the Board, accountino and



Establish an Eldon House Not for Profit
Organization or RFP to select an existing Not for
Profit Organization to operate Eldon House

access donations and sponsorships.
Greater potential for raising revenues from granting
because an Eldon House organization wouldhave ã
smaller operating budget.
More programming will be added which should
increase revenues due to increased attendance
because the new Board and volunteers will be solely
dedicated to the operations of Eldon House.
There may be opportunity to partner with Museum
London and continuing to share educational
programming and tours in establishing this new local
board model.

The City can issue tax receipts for cash donations to
Eldon House donors.
Dedicated organization to focus on Etdon House.
Volunteers who are attached to Eldon House can
access donations and sponsorships.
Greater potential for raising revenues from granting
bebause this not for profit organization may-have ã
smaller operating budget.
More programming will be added which should
increase revenues due to increased attendance
because the new Board and volunteers will be solely
dedicated to the operations of Eldon House.
lf the Not for Profit is a Charitable organization, it
could issue tax receipts for donations.

yearend audited statements anoffi
be required to ensure compliance w¡ifr the äþplicablé
legislation - the MunicipalAct.
There will be an additional salary expense to hire a
part-time manager/curator of Eldon House.
The new Board will not have Charitable Tax Status
but could apply to become a Charity later in order to
issue their own tax receipts however, this takes time
and the rules and regulations for issuing tax receípts
are very particular and might be very demanding for
a small administration to handle.

ïiiï,''i.ÉiÌi$iiiiiffi

This model will be a more expensive than tne ct¡rrent
model for the City because it will not be sharing
service costs. will have to assume responsibilities of
the shared services that Museum London and the
Library provided (administration, tour bookings,
security, accounting, payroll, grounds keepiñg,
marketing etc).
It may be an expensive model for the operation and
management of one small asset because it will
require establishment of an administration to operate
the asset and report to the Board, yearend audited
statements and legal support may be required to
gnsyfe compliance with the applicable legislation -
the MunicipalAct.
A not for profit is not an agent of the municipality to
oversee a municipal property
Permanent employees cannot remain with OMERS
Pension Plan





APPENDIX B

Draft preliminary Terms of Reference for an Erdon House Board ofDirectors

B.oard Membership:
upon reviewino a variety of potential Board Govemance Moders, it is recommended that EfdonHouse be sovðmel ovã B"ã;;;öiå"torr.orJiiäããinotmore 

than twerve (12) and norrewer than eisht ral vóting mËil;ïpt;i;tããËínãö or London.
Members may ínclude:o One representative from London City Councilo one reþresentative from 

" 
Lonion educationar institutiono One representative from tour¡sm industryo One representative from tnè Ousiness ðJmmunityo One representative with a finaÀce backgrounã"',. One representative with a legaibackgõund -

' up to síx members-at-large tiitn ¿ist¡ñct iÁiår"rt in history and heritage (appointment ofcitizens to Boards Oy thJCity of Londonj

Tenure:
Members to be appointe-d- by The ciÇ of London for either a two or three-year term to ensure acontinuing combination of nêw and retuming membeir. ln" Board will select a chair and viceChair from among the appo¡nted Advisãry Board members.

Role:
¡
a

a

to advise the curator in matters relating to the mandate of Eldon Houseto provide a communication rink betweèn the city of London and Erdon Houseto make recommendations yr,¡9! support identifiLd cuiatãial, educational, promotional,and fundraising goals of Eldon Housä
' to assist in creating community and co-rporate partnerships to further these goals' to increase the.profile and preience of 

'Eldon 
Èorir, as a heritage tourist attractjonlocally, prwincially, nationallyand internationally--- 

¡'vrr'sYv rvur

Meetìngs and reporting:
' the Board mgets 5 times a year (September, November, January, March and May). the Board selects its Chair and Vice Chair
' the Board devises its terms of reference for its members/directors
' the Board provides an Annual Report to The City of London 

"nà 
irr" Culture offìce' the Board apprises London's Culture Manager on 

"n 
operational, as-needed basis

the Board quorum consists of s0% ptus onJof voting members
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