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What's Guiding Us? @
London

Governance Principle

Fiscal Responsibility: "lnvesting wisely to cont¡nue building our community,
while maintaining a solid Financial position"

Financial Management Strateg¡es
ø Promote affordable & competitive property taxes

ø Reduce debt levels & costs

ø Promote pay-as-you-go financing

ø Contain costs

ø Ensure adequacy of reserves & reserve funds

ø lnvest strategically

ø Manage assets Budoet'2013 z



How the Budget Works

' :. 
-

Property Tax
Grants

User Fees

+ Operating Budget
. SalariesMages
. Utilities. suppties : c".qital Budget
. Fuel i . New arena

. contracted services : ' New fire truck

. Annuar rnsurance ¡ ' Road widening

' Debt Payments<""""""""j ' |ew,o|i3 9.atn
' CaPital LevY t ' Asset rehab

. Reserve Fund Contributions-r 'l| ^r''ù....

04/72/2Ot2

@
London

How Municipal Services arê Funded

Development Charges
Grants

Etc.

Debt

.1,

Reserve Funds

rotalTax Revenue Annual operating revenue = 575L.7 million

Budg

Díd you know..
grltar¡o munidpal¡t'res receive 9% of total br
r€tfeil¡es, yet ale rêcfonsible for qer 566 of .

¡nfrastrucü¡re. SoÍr€E: AIìllO

e
2
t
0 13

9o/o
Municipal

Other Mun¡c¡pal
Revenues

9o/o

@
London

user Fees $O/g

Government
Grants & Subsidies
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Environment & Trends EI
Lon don

Lingering globaI economic uncertainty (u.s. economy- "Fiscat Ctiff")

Federa! & Provincial cutbacks (ontario deficit, pressure on municipalities to
fill the gaps)

U.5. subsidization (repatriation of jobs to u.s.)

High Value of Canadian Dollar (good for resource based operations - bad

for manufacturing)

Uncertainty with debt markets & liquidity (u.s. debt, Euro Zone)

Some gfowth projected (organization for Economic Co-operation &
Development projects Canada's economy will grow by 1.5 per cent in the final three
months ofthis year and advance 1.8 per cent in 2013)

Budqet'2013

Balanc¡ng the Budget EI
London

s

s

lmplementation of
Economic Prosperity Plan
(from IEPC)?

Budqet'2013 5



Debt Levels & Debt Servicing
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Property Tax Supported Debt Levels and Servicing Costs
WHERE WE ARE HEADED

o"o.servicingcost¡s5182.30 peryearorso.so perday. tUdnîb.,, 
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Reserves & Reserve Funds

Reserves & Reserve funds are critical...
Why are they critical?
v to pay bills (liqu¡d¡ty)
7l to cover liabilities and emergencies
, for effective asset management (ensure funds are available to renew or replace

assets while 'tharging" the appropriate tax payer)

^ to make ¡nvestments

What happens without Reserves and Reserve Funds?
ç Costs will increase (debt service costs, short-term borrowing costs, larger cont¡ngency

budgets, earlier asset replacement)
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Aaa credit rating could potentially eventually be in jeopardy
Reduction in capital works & investments
Loss of flexibility to take advantage of opportunities (no more stimulus!)
Could have liquidity problems & have to issue a second tax levy increase

EI
London

Budqet'2013 8
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Reserves & Reserve Funds

How much do we have in reserve funds anyway?
2011 Financial Statements...shows a balance close to $500 m¡ll¡on
. This is the cash posit¡on at the end of 2011 (does not account for projects that have not yet

drâwn the¡r allocation from the reserve funds; therefore balance is higher than projected)
. The number is consol¡dated w¡th some boards and commissions (not just City of London)
. The balance includes obligatory reserve funds like Development Charges which have strict rules

around the¡r use

2011 Budget...shows 5210.4 m¡ll¡on balance

' This ¡s the est¡mated posit¡on at the end of 2011after all projects comm¡tments have been
withdr¿wn

. wh¡le the number includes some Boards & Commission, it is primarily focused on City of
London (unconsol¡dated)

tust like ony seruÍce, there is a plon lor Reserues & Reserue funds
) Change the contrÍbution/bølønce, chønge the plan

Budqet'2013

Development Charges
Assessment G rowth

Development Cha rges...
Paid for through building permits and used to fund new infrastructure
(capital costs) related to growth

Assessment Growth...
New revenue (property taxes) that pays for expanding services to an

expanding ciW

Assessment growth îs not alwoys equivolent to...

"Profit" or'Grovy" ovoilable to reduce tax rotes

Note: Council approved a financial policy on Assessment Growth May 23,20L2

Budqet'2013



lnvestment
Com m ittee

& Economic Prosperity

18 Jan
Publ¡c Consultat¡on

FUFIIç çAN¡UITåTIQÍ,I ôil4 FNFôçEMENTI'IIIIIIIIII!

F nanca
Plan

Dec'18
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Budget

Budget Discussion

Jan 201 3

EI
London

Bus¡ness PIan
Review and Publ¡c

Engagement

How do we Compare?

Jan - Feb

Budget

Approved

Feb 201 3

Decide & lmplement

Feb28

2011 ProperÇ Tax - Residential
(for Mun¡c¡palities with Populations over 100,000)

For a thre bedræm l¿00 sq ft deteched bungalil with 1.5 baths and a s¡ngle ær
gaEge, on a 5,1ì0 sq ft lot

(Source: BMA - Municipal Study 2011)

$5,000

$4,s00

$4,000

$3,s00

$3,000

$2,500

$2,000

$1,500

$1,000

$500

so

Mar 2013

Budqet'2013

SHIFTED 2 POSITIONS

2011 Group Average:

2011 City of London:

@
London

s 3,2s3 (2oos s s,rsolBudget ^
s 3,07e (2ooe s 3,031) '2013 L2
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How do we Compare? EI
London

2011 Property Tax - Commercial
(for ltun¡cipalit¡es with Populdioris over 100,000)

For prime locat¡on commercial ofFrce space, properttr tães per sq ft of gross
leaseable area

(Source: BllA - Mun¡cipal Study 20ll)

$4 00

slm

2011 Group Average:
2011 City of London:

S 3.28lsq .ft (2009 S 3.38/sq. ft)
S 2.23lsq ft (2009 S 2.6{sq. ft) Budqet-2013 ß
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How do we Compare?

20ll Property Tax - lndustrial
(for Munic¡palit¡es with Populatioß over 100,000)

For standard indusÍial property under 125,000 sq ft, nryer consúuc{¡on, flex¡ble
des¡gn - taxes per sq ft of flær area bas¡s

(Source: BMA - Itunic¡pal Study 20ll)

2011 Group Average:
2011 City of London:

$3.00

$2 50

$2.@

$r 50

$1-00

$0.50

so 00

SHlFTED,l POS TIONS

S2.oalsq.ft (2ooeS 2.t2lsq.1t) BUdqgt
S l.sVsq ft (2ooe S 1.76lsq. ft) - 2013 14



What's Happening with
in Other Communities?

Municipality

Tax Rates

2010

'Tax levy inc€ases based on infomat¡on identified on respect¡ve webs'rtes.

20Lt

04lL2/2OL2

20L2

BI
L9ri.p.n

3 Year

Average

F¡ nancial Picture ¡s Good

Taxes competitive with similar sized Ontario municipalities (BMA
Municipal Studies)

Contained costs through labour agreements, restructuring,
effi ciencies and automation

Continued with Strategic Financial Plan principles
/ Conta¡ned Debt

/ Moved to PAYG for life cycle renewal projects (26% improvement s¡nce
2006)

,/ Built Reserve Funds for liquidity (more important today than ever!)

Maintained Aaa Credit rating for 36th year

Budoet'2013 ls

,/ lnvested heavily in infrastructure over the last 5 years

@
London

Budoet'2013 16
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How Well Do We Deliver Our
ServicesZ

@
London

+Aoo 1London has had a Aaa credit
rat¡ng, the h¡ghest poss¡ble, for

36 years lraight

1,191
New jobs have been logged at
w.hireonelondon.ca since

September 2012
Annual v¡sits to

Community Centres

Metres of ¡nfrastructure
replaced in 2012

Sat¡sfaction rat¡ng from -38-SYo Acres of new
parkland

establ¡shed ¡n

20L2

2¿500 Spectrum
recreat¡on program

partic¡pants

We've reduced road
sah usage by 38.5%

Budoet'2013 L7

Daily Cost of Mun¡cipal Services ffi
@

@
@
6
(Ð

@
@
@

Police

Garbage, Recycling & Compost¡ng............................S0.f2/day*

income of576,546 (BMA

Park & Urban Forestry ...................S0.1q1day zottl and mun¡c¡pal portion
ofaverage res¡dential tax bill

Gu1ture............. .......S0.05/day ors2'410

Budqet- 2013 18



4.3/o o¡ SZO.Om to mainbin existing seruice levels

. Serv¡ce Cuts

. User Fee Rate increases

. Permanent reduct¡ons of 2012 Counc¡l one-time
reductions

2.5%o o¡ S11.5m as submitted (srARnNG porNTl

SUBMITTED WITH
BUDGET:

For Council's prudent
considerâtion

. Cap¡tal Plan Reduct¡ons

. Serv¡ce Cuts

04/L2/2Or2

0.7% o,53.2m

WhatYou Need to Consider

7
a

. Decisions you make impact the future in terms of:
serulces, asset life, level of risk

. Budget methods worthy of avoiding:
Þ using one-time funding to fund on-going costs
Þ Not considering the impact of flow-through costs when

increasing services or seruice levels
Þ Reducing Asset maintenance
Þ Increasing risk

. Don't wa¡ver from the pr¡nc¡ples endorsed in the
strategic financial plan

. 5 feSUltS fOf StfategiC plan (strons Economy;vibrantand Diverse

Commun¡ty; Green and Growing City; Sustainable Infrastructure; Caring Commun¡ty)

Budqet- 2013

EI
London

10
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lmpact to Ratepayer EI
London

$3,240lyear

$336

$2,410

ANNUAL INCREASE
for the aveEge resident¡al

rate payer

$25 Water:8% Rate lncrease

2.s%
Municipal Tã

$59 (¡¡ot", Excludes the g446

Eduætion têx portion which
¡s set by the Prov¡nce):

2012RevisedBudget2013DraftBudgetTotalAnnuallmpactonNotæ: - 5ll7 Average Resider¡tial
(1) ahomewithânassÆ€dvalueof$2æ,0o0. MunicipalPrcpêrtyTdAmountis

(2t forthe avêrage r6¡dent¡al rãte payer ¡s based on eveEg€ ræ¡dent¡al æn*t¡ion $ t- 
-

(3) don purpos. 0 1 3

2012 Revised Budget

LL



2ol3 Operating Budget Overview

a Developments since the 2013 Operating Budget

Forecasted increase o15.5% or 525.1 million required to
"maintain existing service lelrels" identified on April 30th.

2013 Budget

o4lL2l2Ot2

2ûi2 2013

Revised Submifred
Budget 5 Budget I

B
Lon don

2oi-3 Cperating Budget Overview .Fjfl",-

Tà\

5 lncre¿se/ Levy

A On July 24th and 25th 2072, Municipal Council
resolved the following:

7 "bl Civic Departments, Boards, Commissions and
outside agencies BE REQUESTED to table a "draft"
2013 budget w¡th a target of 0.0% tax levy increase
from rates; it being noted that any significant serv¡ce
impacts associated with the above be reviewed
through a "business case" approach ...."

Budoet-20,'i'3

L2
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2ot3 Operating Budget Overview
2472

Revised
Budget 5

20 13

Su bm i F.ed

Budget 5

lax

lmpåcl
$ lncre:se/
fDecrease)

2013 Budget to Ma¡ntain Exist¡ng Service Levels I YAz.q

"Add Back":
. New Affordable Hous¡ng tnit¡ativess 1 m . Vehicle & Equipment ReæryeFund S0.5m
. CapiÞl GEnts, SO.2 m . CÞ$ the boerd æserve fririd redi¡C¡on jí.¿m
. AODA s 0.5rñ

S3-6 oaõÁ

London Fire Seru¡ces @ 7.7% s4.1 o.9%

London Pol¡cè Services @ 3.6% 5s.z 0.7%

London Tr¿nsit Commission @ 4.9% S1.2 o.3%

London & M¡ddleser Housing Corporation @ 6.0% So.s o.L%

Econom¡c Prosperity (¡ncrease to Economic Develoþmeñt Reservä Fun dl @ fg.g% S1.1 o.2%

London Public Ubrcry @ 23% So.4 o.t%

Capital Financ¡ng (debt serv¡c¡nB & capital levy) 52.8 o.6%

Other (e.g. Roadwaìrs, C¡vic Department OMERT Land Ambulance) Sa.r L.2%

201.3 Budtetto Mainb¡n Exist¡ng Seruice levels I $aez.e | $a97.+ S20.o 4.3v"

2013 operating Budget Overv¡ew
2013

Su bm itted
Budget Þ

Tax

Levy
I ñpêct

2072
Revised

tsudget 5

5 lncreêse/
(Decrease)

2013 Budgetto Ma¡nta¡n Ex¡st¡ng Service Levels I S+SZ.+ | iqïz.q s20 o 4.3%

Serv¡ce Cuts as Submitted Dec 4 2012

Add Baek '- One lime Educ'tions taken ¡n 2012, submfied a's pemanent Educt¡onsfor 201:|
. capitalGEn'tsS0.2 m
. New Aftordable Hous¡nè lnitiåtives S1.o m
. Extendingthe iiÞ cyclè of Fleet (Vehicle & Equipment Reserye Fund) S0.5 m
. AODA Fundine 50.6 m

s(24) (o.s%)

User Fee lncreases - €te ¡ncreases to assist in ach¡ev¡ng Cóuncil Target
. E.g. Reccat¡on (Aquatie Fåmily þass $12.56 inceaæ), Building ApplþEls{new feeforzoning
, @mpliance letteE 560), By.Law Enforcement (Residential Rental Unit Fee lncEaæ)

S(0.¿) .(o.t%l

Serv¡ce Cuts
. Economic Development (i.e, reduced @ntribution to Econom¡c DevelopmentSl.l m)
. Environmental Seru¡ces(¡.e.Eliminat¡onofinit¡altundingforGreenginP¡lotPÞgÊmSo.1m)
. Rec. & Ne¡Ehbourhood Services (e.g. delay implemenútion of Neighbourhood Hubs S0.1m)
. Tr¿nsportation (e.g. reduct¡on in @d paich¡ng So.3 B, siderelk snow emoEl S0.1m,

w¿lkkv cleaning So-1 m, rcad sweeping S0.1 m)
. Corporate; Operat¡onal, and Council Services (corpoEte lnitÈtiveiS2.5m)

s(s.7) lL.2%l

13



2ot3O pe rati ng Bud get Ove rview
2072

Rev¡sed

Budget 5

2013
Submitted
Budget S

04/L2/2012

@
LP^qlp¡

S lncrease/

{Decrease)

Tax

mpac

zo!3Operati ng Budget Overv¡ew

Planning & Development Serv¡ces

Budoet'2013

Protective Services

Social & Health Services

2012
Revised
Budcet S

Corporate, Operational, and Council Services

BUDGETAS SUBMITTED

2073
Submitted
Budget S

5 lncrease/
(Decrease)

$4.8

S14s.6

Tax Levy
I mpêct

S71.3

$4.e

Sls2.9

Str7.2

S68.4

s0.2

5467.4

Sz.s

5122.4

s(2.s)

o.o%

( t.6%

s478.9

(o.6%l

5s.2

S11.s

7t%

.5

L4
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2oi.3 Operating Overview EI
London

Budget
2473

Submifted
tsudget 5

Tax

Levy
lñpêcl

$ lncrease/

{Decrease)

Capital Project Cuts included in the "Path
to Zero" (f or Cou nci l's conside ration)

Capital Projects included with Service Change Business Cases

to Arrive at a Tax Levy lncrease of O.7% ($ millions)
20t4 -
20222013

Seruiceìmprovemem erò¡ecs iirctùàìng: ' 
:

; Reiocat¡on of Fire.Éèrvices Tràin¡ng Toì/ireÍ lS2-4 ¡n 2013, +S1.5 ñ4uE) - r

. Management of Emêrafd Ash Borer (S0.4 in 2013, 53.6ñi,ti¡è)

. Fac¡lit¡es Energy Mqnagement (S03 in 2013, S2.zfirtuE) : j.

. B¡ke Lane Program (S0.1 in 2013, S1.of'rti¡E)

. Audible Pedestrian Signals (S0.0s in 2013, S0.4s fùuE)

.' Delayin Landfi ll Site Property Ãcqu¡sit¡on (S7.8 firtuÈ)
- : Repurbos¡ng Reò and. Côñmuh¡ty Fãc¡lit¡esf NeÛ sprav Pads ($4.3 tuiure)'

53.2

Growth Projects ¡nclud¡ng:

. . lndustr¡al oversizing - city's share of hd. Dev. (50,6 ¡n ?0.13, S5.4 frrture)
58.,3

L¡ft Cyde Reneu¡al Proiects including:
I Redùct¡on in Bus Puichase Replacêments (So.s in 20ß, gi.s tuturê)
. Dearness Home Major Uptraàes (SO.O5 ¡n 2011 So.4sfirture)

: lrìteârated L¡brary Sylem,(So.o2 in 2013, 50.1s tutuE)

So.6

TOTAL $¡.2 $41.3

Budqet'2013
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Capital Budget by Category
Tax Supported 2013 Capital Budget @ 2.5o/o lncrease (Submitted)

with Forecast for 2Ot4-2O22 (in S millionsl

TotalcapitalExpend¡tures 51158 51042 51129 5124-2 31285 5109,9 5520.6 51,100.3

2012 2013 2018 to Total
Revised Proposed 2014 2015 2016 2017 2022 2013 to
Budqet Budqet Forecast Forecast Forecast Forecast Forecast 2022

Total Non-Ta

Total F¡nancinq Ava¡lable(2) 5115 I 5'1042 5112.9 51242 5128-5 5109 9 5520 6 51,100 3

'Nnh.Bto@

04h2/2OL2

652.7 S60.s $717 $80.1 $782 568.9 $345.2 5704.6

523.1 543.7 $4't.2 54ø-.'t $50.3 541.0 S 175.4 5395.7

B
London

Capital Budget by Category ffi
Tax Supported Capital Budget @ O.7% lncrease (Not Recommended|

with Forecast for 2OL4-2022(in S millions)

Budoet'2013

2012 2013 2018 to Total
Revised Proposed 2014 2015 20'16 20'17 2022 2013 to

rFTf 1t-fl:-f.l¡-rv:-fl-[.¡I.¡l¡J('r

Total Td Supported 592.7 5562 $6?.6 $75-8 574.0 564.7 5324-1 S662.4
Total Non-Td Supported $23.1 $43.3 540.8 $43.7 $49.9 $40.6 5173.6 S391.9

t Budqet Forecast Forecast Forecast Forecast Forecasl 2022

Total Financinq Available(2) 5115 8 S99 5 Sl08 4 5'119 5 5123-9 5105.3 5497 7 51.054.3

Budoet'2013
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04/12/2012

, Reserues & Reserve
Overview 2o12-2o::

Funds Balance
t(,' @

London

PROJECTED PROJECTED OTHER PLANNED PROJECTED
000's BALANCE CONTRIBUTION INCOME DRAWS BALANCE

31-Dec-12 FROM TAX AND INTEREST IOUTFLOWSI 3l-Dec-1 3

SERVES AND RESERVE FUNDS THAT ARE IMPORTANÍ TO BUDGET DECISION MAKING

ific Prcjects and New

Management and Long Term

December 4, 2012

-t:.j!!--: January 9, 2OL3

-.:-1=L-!-: Ja nuary L2, 2Ot3

January L4,2Ot3

January 24 (&25if
needed), 2013

February 7, 2013

: )_2.'r l-: Febluary L3, 2Ot3

February 28,2OL3

2013 Budget Tabled (Council Chambers)

Overview of Operating Budgets & Service Changes (Council

Chambers)

Budget Workshops (City Hall Cafeteria)

Public Participating Meeting (Council Chambers)

Operating Budget (Council Chambers)

Capital Budget (Council Chambers)

Public Participating Meeting (Council Chambers)

Operating & Capital Budgets Approved (Council Chambers)

-._,=iJ'! All meetings, with the exception of the Jan 12 budget workshops, will
be streamed live at www.london.ca

Budqet'2013
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Budget Workshops

WHEN: Saturday, January L2,2Ol3
9:00-11:00 am . 1:00-3:00 pm

wHERE: Top of the Hall, city Hall
Cafeteria

04/L2/2OL2

B
Lqr.rdqn

Feed back

Talk to Us!

fl
GI

s

e-mail budget@ london.ca

Facebook.com/Lon donCa nad a

Twitter.com

Call Financial Planning at 519-661-4638

Budoet'20'13

Budqet-20"13
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