Committee: Board of Health of the Middlesex-London Health Unit
Organization/Sector represented: n/a

Name: Mark Hunt
Address:
41 Madeira Drive
London, Ontario
N5V 2M3

Home telephone:
Business telephone:

Email:

Occupation: Systems Architect

Work experience: Systems Architect, London Life Insurance Company, August 2010-
Present Manager of Information Services, Middlesex-London Health Unit, October 2004-
June 2010 Systems Integration Specialist, London Life Insurance Company, March 1995-
October 2004

Education: Bachelor of Computer Science, University of Windsor 1992. Kepner-Tregoe
Problem Solving & Decision Making Basic Emergency Management Course (BEM)
Emotional Intelligence Workshop Facilitation Skills Workshop Effective Presentations
Workshop Steps To Effective Coaching

Skills: As the former manager of Information Services at the Middlesex-London Health
Unit (MLHU), and member of the management team, I have a detailed knowledge of the
organization and administration of the MLHU. With 30 years of technology and large
enterprise class business experience, including a Bachelor of Computer science, I also bring
project management, leadership, negotiation, and structured decision making skills to the
table.

Interest reason: - As a member of this community, I first and foremost want the MLHU to
succeed. They do good work . - As a taxpayer and businessman, I want to ensure that the
budget is based on measurable needs and that a rationale process is followed to ensure that
all reasonable alternatives have been considered when determining the budget. - As a
leader, I want to help the Board of Health improve governance at the MLHU and to that I
am applying to be the citizen representative on the Board of Health.

Contributions: I can help bring a more structured approach to decision making and
management at the MLHU, as well as providing a better understanding of the technology
issues facing the organization. I will provide the Board of Health with the expertise
necessary to make informed governance decisions on information technology services and
expenditures. This is important given the huge costs, the complexity of I.T.,
security/privacy issues in a connected world, and the need to build healthy working
relationships with third party service providers.

Past contributions: During my tenure at the MLHU I provided similar contributions as part
of the management team, and as a Systems Architect in my current position I work in the
project leadership tier. In my university days I was an undergrad School Council member.
Interpersonal: In my current leadership role as a Systems Architect and in my many
internal consulting assignments, I work in a multi-disciplinary team based environment
consisting of leaders, sponsors, subject matter experts and consumers of my services. My
work entails gathering the input from the various stakeholders, clarifying the
requirements, developing-evaluating-costing-documenting viable alternatives with the
various parties, and presenting the material to the decision makers. This inherently
requires respecting all parties, the summarization and communication of complex material,
and consensus building to deliver the solutions.

Interview interest: Yes



