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Community Safety and Crime Prevention Advisory 
Committee 

Report 

 
2nd Meeting of the Community Safety & Crime Prevention Advisory Committee 
February 28, 2019 
Committee Room #5 
 
Attendance PRESENT:  L. Norman (Chair), B. Hall, M. Melling, L.-A. 

Pizzolato, B. Rankin, M. Sherritt, B. Spearman and L. Steel and 
H. Lysynski (Secretary) 
 
ALSO PRESENT:  R. Brittan, K. Dickens, T. MacDaniel, D. 
MacRae, C. Smith, J. Walter and R. Wilcox 
 
ABSENT:  J. Bennett, I. Bielaska-Hornblower and S. Davis  
   
 
The meeting was called to order at 12:15 PM 

 

1. Call to Order 

1.1 Disclosures of Pecuniary Interest 

That it BE NOTED that no pecuniary interests were disclosed. 

 

2. Scheduled Items 

2.1 Informed Response Project 

That the Municipal Council BE REQUESTED to adopt the 
recommendations in the Middlesex-London Community Drug and Alcohol 
Strategy:  A Foundation For Action, September, 2018; it being noted that 
the Community Safety and Crime Prevention Advisory Committee heard a 
verbal presentation from Dr. C. Mackie, Medical Officer of Health and 
Chief Executive Officer, Middlesex-London Health Unit, with respect to the 
Informed Response project. 

 

2.2 Neighbourhood Watch Transition Plan 

That it BE NOTED that the Community Safety and Crime Prevention 
Advisory Committee heard a verbal presentation from C. Smith, Manager 
IV, Neighbourhood Strategic Initiatives and Funding with respect to the 
Neighbourhood Watch Transition Plan. 

 

2.3 Strategic Plan Engagement 

That it BE NOTED that the Community Safety and Crime Prevention 
Advisory Committee heard the attached presentation from R. Wilcox, 
Director, Community and Economic Innovation, with respect to the City of 
London Strategic Plan 2019-2023. 

3. Consent 

3.1 1st Report of the Community Safety and Crime Prevention Advisory 
Committee 

That it BE NOTED that the 1st Report of the Community Safety and Crime 
Prevention Advisory Committee from its meeting held on January 24, 
2019, was received. 
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4. Sub-Committees and Working Groups 

4.1 2019 Community Safety Week 

That L. Norman, Chair, Community Safety and Crime Prevention Advisory 
Committee and L. Steel, Chair, 2019 Community Safety Week, BE 
ALLOWED to prepare letters to the Mayor, the London Police Service, the 
London Fire Department, the London Middlesex EMS, the Thames Valley 
District School Board and the London District Catholic School Board, 
asking to have representatives of their organizations attend events during 
the 2019 Community Safety Week; it being noted that the 2019 
Community Safety Week is being held during Emergency Preparedness 
Week in May, 2019. 

 

5. Items for Discussion 

5.1 London Fire Department Statistics 

That consideration of the London Fire Services statistics by D. Lebold BE 
POSTPONED to the next meeting of the Community Safety and Crime 
Prevention Advisory Committee, as Ms. D. Lebold was unable to attend 
this meeting. 

 

6. Deferred Matters/Additional Business 

None. 

7. Adjournment 

The meeting adjourned at 1:30 PM. 
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Community Safety and Crime Prevention Advisory Committee 
February 28, 2019

City of London Strategic Plan 2019-2023
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What is the Strategic Plan?

• Council’s Strategic Plan…
• Identifies a shared vision, mission, and strategic areas of focus in 

order to guide the work of Council and Administration over the Council 
term.

• Is a directional document which guides the work of the Corporation
of the City of London, including Council, Administration, and the City’s 
agencies, boards and commissions over the next four years. 

• Is deliberately connected with the 2020-2023 Multi-Year Budget 

• Is focused specifically on strategic directions that will be 
implemented in the next four years
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Vision | Sets direction Mission | Articulates purpose 
Values | Expresses how the corporation operates

Strategic Areas of Focus | Articulates
where to focus over the next four years 

Strategies | Identifies the specific actions to take in order
to achieve the expected result and outcome

Metrics | Identifies the aggregate, quantifiable
measure(s) that is used to track performance, process, 

or behaviour

Outcomes | Identifies the intended change to be accomplished
Expected Results | Identifies the 

required change to achieve the outcome

Strategic Plan Approach
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Strategic Plan Components

Vision, Mission, and Values
• The Vision sets the direction for the

organization

• Mission articulates purpose

• Values express how the corporation
operates
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Strategic Plan Components

Outcomes and Expected Results
• Outcomes identify what we want to accomplish 

• Expected Results identify the change required to 
achieve the outcome

The Outcomes and Expected Results should reflect the 
outcomes we want to accomplish for the community in 
the next four years. 
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Strategic Plan Components

Strategies

•Strategies are the specific actions that will be 
taken in order to achieve the outcomes and 
expected results

•These are the actions we will take in order to 
move our city forward over the next four years
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STRATEGIC AREA OF 
FOCUS/PRIORITY

OUTCOMES

EXPECTED 
RESULTS

METRICS

STRATEGIES
BUSINESS 

PLANS

What we want to achieve

Know it when you see it

Measurement of 
what we achieve

Action to achieve it

PEST

Council, Staff 
and ABC 

Engagement 

Performance 
Report & Impact 

Assessment

Strategic 
Plan 2015-

2019

Community 
Feedback
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How Community Feedback will be Used

• Throughout the month of February, feedback will be 
collected from residents both online and in person at 
various events across the city, including this one!

• All feedback will be compiled and shared with Council 
at the March 4th Strategic Priorities and Policy 
Committee meeting to help Council set the Vision, 
Mission, and Values, as well as the Outcomes, 
Expected Results, and Strategies, in order to develop 
and finalize the 2019-2023 Strategic Plan
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Share Your Feedback

We want to know what is important to you. Ways to 
share your feedback include:

- http://getinvolved.London.ca/StratPlan

- Paper surveys (please return to City Hall Lobby front 
counter c/o Rosanna Wilcox)

Deadline for feedback is February 28, 2019
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Thank you!
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