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Challenges 
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•Substance abuse and addiction
•Untreated mental illness
•Homelessness
•Pressures on the services and supports 
available
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The Pilot - September to December

• Determined new ways to coordinate with City services and 
community  organizations and services 

• Piloted the short-term actions
• Provided an immediate proactive response to address the issues 

causing public concern
• Learned more about what was happening in London 
• Collected data to strengthen the Core Area Informed Response
• Funded activities from within existing budgets
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What will we achieve in 2019? 

Goal Outcomes

Caring and 
Compassionate 
Proactive Response

• Moving towards 24/7 outreach support
• Process for public to report incidents 

(es@london.ca)
• Coordinated action plan and data collection

Focus on Solving
Homelessness

• Housing finding team as part of outreach
• Target – 40 individuals secure housing 

Determine Specialized 
Housing Response

• Engage community services, define model 
and prepare for specialized housing 
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What are the next steps?

1. Build on the coordination of the 
response for 2019

2. Introduce a city wide program

3. Fund 2019 activities from existing 
budgets and reserve fund (estimate 
$1.2 million) 

4. Bring a business case forward as 
part of the 2020-2023 Multi-Year 
Budget process 
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