
 TO: CHAIR AND MEMBERS 
CORPORATE SERVICES COMMITTEE 

MEETING OF FEBRUARY 19, 2019 

 FROM: ANNA LISA BARBON 
MANAGING DIRECTOR, CORPORATE SERVICES & CITY 

TREASURER, CHIEF FINANCIAL OFFICER 

SUBJECT: BUDWEISER GARDENS:   
CITY APPROVAL OF ZAMBONI CAPITAL LEASE AGREEMENT 

 

 RECOMMENDATION 
 
That on the recommendation of the Managing Director, Corporate Services and City Treasurer, 
Chief Financial Officer, the capital lease for two new Zamboni ice resurfacing machines at 
Budweiser Gardens BE APPROVED to replace the previous two Zamboni ice resurfacing 
machines that are no longer in service. 
 

 PREVIOUS REPORTS PERTINENT TO THIS MATTER 
 
None 
 

 BACKGROUND 
 
Budweiser Gardens Overview: 
 
Budweiser Gardens completed its sixteenth year of operations in 2018.  As a public private 
partnership it is structured as follows: 
 

a) The City of London owns the land. 
b) The City of London leases a portion of the lands upon which the facility sits (Ground 

Lease) to London Arena Trust for a nominal base rent for 50 years.  During the term of 
the lease, London Arena Trust owns the building in trust for the City.   

c) London Arena Trust leases the building (Participatory Occupancy Lease) to the London 
Civic Centre Limited Partnership.  The partners in the Partnership are Spectra Venue 
Management (formerly known as Global Spectrum), EllisDon Construction Ltd., and 
Stadium Consultants International. 

d) Spectra Venue Management is the manager of the building on behalf of the Partnership. 
Spectra is responsible for the sale of naming rights, advertising, attractions, sale of 
suites and club seats, and the operation of the facility. 

 
Participatory Occupancy Lease (POL): 
 
The Participatory Occupancy Lease (POL) outlines the terms under which Budweiser Gardens 
is to be operated, maintained and governed.  In addition, the POL details the financial 
arrangements for the allocation of proceeds and for capital improvements and repairs.  The 
City’s share of the net proceeds (known as “available cash flow”) for Budweiser Gardens varies 
over the life of the lease.  In years one to five, the City’s share was 20%; in years six to ten, 
45%; and years eleven to fifty, 70%.  In addition to the City’s direct financial return, a number of 
other benefits to the local economy and community vibrancy have been realized with the 
construction of Budweiser Gardens, especially in the Downtown. 
 
One of the key requirements of the agreement is contributions from gross operating revenue to 
the Capital Repair Fund (CRF).  The CRF is an asset of the Trust that is used as a funding 
vehicle for repairs or renovations to the facility to maintain the asset over the term of the 
agreement.  Each year, the tenant submits a maintenance plan for approval, which provides the 
City with assurances that Budweiser Gardens will be in good repair when the lease expires at 
the end of the 50 year period.  The CRF specifically excludes the funding of all capital leases.     
 



In 2016, the POL was amended to allow for the payment of interest and principal on new capital 
leases as operating expenses as defined in the calculation of available cash flow.  In particular 
the amendment to the POL was approved to fund leases associated with the new basketball 
floor, score clock and LED signage ring.  The change to the agreement allowed that in addition 
to the interest, the principal on these new capital leases would be included in operating 
expenses as defined in the calculation of available cash flow.  As a result of the change to how 
the available cash flow is calculated, future City rent or partnership amounts would be expected 
to be reduced accordingly (i.e. the “profit share or net proceeds” would go down).  Further, the 
2016 amendment to the POL added wording that required Spectra to provide all of the 
information and documentation regarding a proposed capital lease, and for them to obtain the 
City’s approval, in writing, prior to entering into it.   
 
The Request from Spectra Venue Management: 
 
Spectra is seeking the City’s approval of a capital lease for two new Zamboni ice resurfacing 
machines at Budweiser Gardens to replace the previous two Zamboni ice resurfacing machines 
that are no longer in service (attached as Appendix ‘A’).  As outlined in Section 2 (b) of the POL, 
Spectra must provide the following information to the City: 
 

i) full and complete disclosure in writing of all of the terms of the proposed capital lease, 
including, without limitation, the principal, interest, and all other costs under the capital 
lease;  

ii) an amortization schedule showing all payments of principal and interest under the 
proposed capital lease; and  

iii) a copy of the entire capital lease, including, without limitation, all Schedules thereto and 
any agreements or other documents referred to therein.   

 
After all of the required information and documentation has been submitted by Spectra, they 
must obtain the City’s approval, in writing, prior to entering into a proposed capital lease.  It is 
noted that Spectra did not obtain approval by the City prior to entering into the capital lease to 
acquire two new Zamboni ice resurfacing machines.  Spectra has indicated to the City that due 
to an oversight on their part regarding the requirements of Section 2 (b) of the POL, they 
committed to a capital lease in advance of obtaining approval by the City.  To rectify this 
oversight, Spectra has updated their internal processes to ensure that any future capital leases 
that are required for the building will be sent to the City in advance for approval.   
 
As part of the request for approval of the capital lease, Spectra provided information on the 
circumstances and rationale that led to their decision to replace the ice resurfacing machines 
that were no longer under lease.  In March 2018, it was determined that both of the Zamboni ice 
resurfacing machines at Budweiser Gardens required repairs.  One machine was in need of 
$10,000 to $12,000 in repairs and the second machine, required about $5,000 in repairs.  
During this time Spectra was approached by the Zamboni Company Ltd. with an offer, that if 
they would commit to taking possession of two new machines (that would be built and ready by 
August), they would provide Spectra with two brand new machines on loan in March.  In 
addition, they would take the two current machines, in their current condition and in need of 
repair, as a trade-in on the two new machines for a combined value of $35,000.  The offer also 
included outfitting the new machines with the latest technology and features, such as “Fast Ice” 
and “Level Ice”.  These features would allow Spectra to provide a higher quality of ice product 
for the London Knights and any other ice events that might occur in the building.  These 
features are standard in NHL rink equipment and would assist Spectra in being able to attract 
NHL type events such as the World Junior pre-game that was held last year and the Canada vs 
USA Women’s hockey that will be held in February.   
 

 CONCLUSION 
 
Spectra Venue Management is seeking the City’s approval for the capital lease for two new 
Zamboni ice resurfacing machines.  Notwithstanding that Spectra did not obtain the City’s 
approval in writing prior to entering into the new capital lease, it is recommended by Civic 
Administration that Council approve the lease, as they have satisfied all of the other 
requirements identified in Section 2 b) of the POL.  It is noted going forward that the City must 
approve all capital leases for Budweiser Gardens in advance of Spectra committing to any new 
capital leases.   
 
 



PREPARED AND SUBMITTED BY: 
 

MARK JOHNSON, RPP 
BUSINESS PLANNING PROCESS MANAGER 
FINANCE AND CORPORATE SERVICES 

REVIEWED AND RECOMMENDED BY: 
 

ANNA LISA BARBON, CPA, CGA 
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY TREASURER,  
CHIEF FINANCIAL OFFICER 

 
cc. Karen Jackson, Director of Finance, Budweiser Gardens 
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