. CHAIR AND MEMBERS
TO: COMMUNITY AND PROTECTIVE SERVICES COMMITTEE
MEETING ON NOVEMBER 13, 2018

LYNNE LIVINGSTONE, MANAGING DIRECTOR

FROM: NEIGHBOURHOOD, CHILDREN AND FIRE SERVICES
LONDON COMMUNITY GARDENS PROGRAM STRATEGIC PLAN AND
SUBJECT: ACCESSIBILITY UPDATE

RECOMMENDATION

That, on the recommendation of the Managing Director of Neighbourhood, Children and Fire Services,
the following report BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

e London Community Gardens Program Review (March 29, 2011)

e London Community Gardens Program Strategic Plan (2015-2019) and Year One
Implementation Plan (August 25,2015)

¢ London Community Gardens Strategic Plan: Year One Update (December 13, 2016)

BACKGROUND

At the April 10, 2018 Council meeting, Council resolved that the Civic Administration BE REQUESTED
to report back at a future meeting of the Community and Protective Services Committee with respect to
modifications to the Community Gardens Program, specifically with respect to accessibility.

The purpose of this report is to provide an update on the actions taken in 2018 related to improving
accessibility within the London Community Gardens Program. In addition, this report includes the
progress being made towards implementing the actions identified in the London Community Gardens
Program Strategic Plan.

London Community Gardens Program

London is home to 17 neighbourhood gardens located on municipally owned land, encompassing over
450 plots where gardeners grow vegetables, fruit and other plants. These neighbourhood gardens are
spread across the city and are located in parks or open space. The majority of gardens are at capacity
and some have waiting lists due to the growing popularity of community gardening. In 2018, 96% of plots
were leased by gardeners. Appendix A highlights the location of each garden including the number of
plots per location and the number of plots leased to local gardeners in 2018.

London Community Gardens Program 2018 Accessibility Update

The London Community Gardens Program recognizes the importance of improving accessibility within
all gardens. It is a priority to implement accessibility projects and upgrades within the gardens and
provide an opportunity for all Londoners to participate in the program. The Community Gardens staff
person attends the Accessibility Advisory Committee (ACCAC) and the Built Environment Sub-
committee meetings as requested by the committee. In addition, two members of the ACCAC, who are
also community gardeners, sit on the Community Gardens Advisory Group which currently meets
guarterly. Outlined below are the specific steps Civic Administration has undertaken to improve
accessibility in community gardens located on municipal land:

o The City of London Community Gardens webpages have been updated to show raised bed and
accessible planter availability more prominently and the new quarterly e-newsletter features
regular accessibility information and updates. Interested community gardeners can request
raised beds and/or accessible planters by phone or email to community gardens staff.

e There are two flexible options for making garden plots more accessible depending on the needs
each season. These are:

o Raised Bed: these are standing height beds that allow gardeners to garden without
having to bend or kneel. Eight raised beds were installed in a number of community
gardens this past growing season.



o Accessible Planter: these are wooden planters that are installed on an accessible
surface that allows a gardener to sit or wheel up to garden. Sixteen accessible
planters were installed in a number of community gardens this past growing season.

¢ In addition, there are permanent accessibility features including accessible pathways, raised
water taps, and dedicated accessible garden plots that are being installed at community gardens
based on the availability of resources.

¢ Highlighted below is specific information on all accessible features completed at eight community
gardens in 2018.

Community Garden 2018 Completed Accessible Features
Kiwanis e Two new accessible plots were installed permanently to the garden
e Four accessible planters were installed on top of the two accessible plots
Ann Street ¢ Two new accessible plots were installed permanently to the garden
e Two raised beds were installed
e Accessible pathway was installed off of existing paved path
Proudfoot e Two new accessible plots were installed permanently to the garden

Accessible pathway was installed off of existing paved path

Ed Blake ¢ Installed an accessible water tap at accessible plots
e Two accessible plots were booked through Spectrum, with a total of eight
accessible planters installed

Nicholas Wilson ¢ One new accessible plot was installed permanently to the garden
e Accessible pathway was installed off of existing paved path

Carling Heights ¢ Two new accessible plots were installed permanently to the garden
o Accessible pathway was installed off of existing paved path

Glen Cairn ¢ One new accessible plot was installed permanently to the garden
e Four accessible planters were installed

Dillabough e Six raised beds were installed

London Community Gardens Program Strategic Plan 2015-2019

The London Community Gardens Program Strategic Plan was developed with input from the community
and provides the overall vision and direction for community gardens across London. This vision includes
gardens both on municipal and private land. The Plan also clearly articulates the City of London’s role
and how this role aligns with the broader community vision of community gardening.

The role of the City of London in supporting the implementation of the London Community Gardens
Program Strategic Plan is:

e acting as a resource for the community through information sharing and providing capacity
building opportunities to current and future community gardens and gardeners;

e supporting the community to develop new community gardens on private land through sharing
best practices and municipal funding opportunities such as through Neighbourhood Decision
Making; and,

e providing the development and day-to-day oversight of all community gardens on municipally
owned land.

Implementing the London Community Gardens Program Strategic Plan

In 2017 the City hired a full-time staff person to oversee the London Community Gardens Program and
to continue the implementation of the Strategic Plan. Over the last year and a half, significant progress
has been made toward accomplishing the plan’s milestones, including most notably:

e The creation of a Community Gardens Advisory Group and volunteer Garden Ambassador
positions within each garden;

e Improved digital tools including online registration through the City’s Spectrum website;

e The development of several beneficial partnerships including ongoing communication and
collaboration with the Accessibility Advisory Committee, London Middlesex Master Gardeners,
Thames Valley District School Board and Sustain Ontario to name a few;

o Improved accessibility at six existing gardens and two new gardens;

e Creation of a spring “Vegetable Gardening 101” course through Spectrum for new community
gardeners and;

¢ Implemented new communications tools including a quarterly E-Newsletter that is sent out to all
community gardeners.

See Appendix B for a full report highlighting the London Community Gardens Program Strategic Plan
accomplishments to date.




NEXT STEPS

In 2019, Civic Administration will continue to implement the London Community Gardens Program
Strategic Plan specifically:
e targeting milestones that look to increase accessibility features in community gardens on
municipal land;
e supporting new gardeners with ongoing education and assistance from the new volunteer
Garden Ambassadors program; and,
e continuing to increase participation in the program by supporting the development of new
community gardens in neighbourhoods based on resident-driven proposals and the availability
of resources.

FINANCIAL IMPACT

Funding currently exists in the approved operating budget to meet the current needs of London’s
Community Gardens Program. Funding from the City’s municipal accessibility budget was also allocated
to support the accessibility projects in four community gardens in 2018. Subject to available budget in
2019, Civic Administration will complete two additional accessible garden upgrades.

CONCLUSION

Community gardens accomplish many purposes including food production, enhancing healthy living and
contributing to active neighbourhoods. Over the years, London residents, Council, and Civic
Administration have recognized the benefits and significance of community gardens, and have
expressed support for their continued development and sustainability.
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London Community Gardens Program Community Gardens and Locations

APPENDIX A

Garden Name and Location

Number of Plots per
garden in 2018

Number of Plots
Leased 2018

Ann Street — 65 Ann Street 27 27
Berkshire — 510 Berkshire Drive 41 41
Blackfriars — 2 St. Patrick Street 22 22
Carling Heights — 656 Elizabeth Street 36 36
Dillabough — 59 Dillabough Street 23 23
Ed Blake — 449 Barker Street 32 31
Glen Cairn — 410 Scenic Drive 8 8
Kiwanis — 1475 Brydges Street 18 3t
Meredith — 450 Nelson Street 17 17
Meadowlily —1510 Commissioners Road East 24 23
Nicholas Wilson — 16 Fitzroy Place 13 13
Proudfoot — 693 Proudfoot Lane 40 40
Reservoir — 552 Crestwood Drive 58 58
Riverforks — 17 Becher Street 41 41
Thames — 15 Ridout Street 49 49
University Heights — 290 Trott Drive 14 14
Total plots 463 446

1 The Kiwanis Community Garden did not open until the end of June, 2018 therefore numbers were

low as the planting season typically starts May 1.
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