
I3TH REPORT OF THE

STRATEGIC PRIORITIES AND POLICY COMMITTEE

Meeting held on September 17, 2012, commencing at 4:06 PM, in the Council
Chambers, Second Floor, London City Hall.

PRESENT: Mayor J.F. Fontana (Chair), Councillors B. Polhill, W.J. Armstrong, J.B.
Swan, J.L. Baechler, N. Branscombe, M. Brown, P. Hubert, D.G. Henderson, P. Van
Meerbergen, D.T. Brown, H.L. Usher, J.P. Bryant and S. White and L. Rowe (Secretary).

ABSENT: Councillor S. Orser

ALSO PRESENT: A. Zuidema, J.P. Barber, J.M. Fleming, E. Gamble, M. Hayward, V.
McAlea Major and C. Saunders.

DISCLOSURES OF PECUNIARY INTEREST

1. That it BE NOTED that no pecuniary interests were disclosed.

CONSENT ITEMS

2. Governance Model Review

Recommendation: That, on the recommendation of the City Clerk, with the
concurrence of the Senior Leadership ïeam, the following actions be taken with
respect to the City of London's governance model and the 2013 Annual Meeting
Schedule:

a) the attached governance model (Appendix "4") BE APPROVED for
implementation on December 1, 2012i

b) subject to the approval of a), above, the attached proposed mandates of
the standing committees (Appendix "B") BE APPROVED;

c) subject to a) and b), above, the attached proposed reporting relationships
(Appendix "C") for the Municipal Council's committees BE APPROVED; it
being noted that the City Clerk was requested to determine if a portion of
an advisory committee report could be directed to a Standing Committee
which an advisory committee does not normally report through;

d) subject to a), above, the attached proposed Annual Meeting Schedule for
the period December 1,2012 to December 31 ,2013 Appendix "D") BE
APPROVED; it being noted that future refinement to the timing of
meetings may be possible as a result of the implementation of the video
streaming of meetings and delegation of Council authority to staff on
certain matters, as recommended in h), below;

e) a regular cycle BE ESTABLISHED for Boards and Commissions to
appear before their relevant Standing Committee, in order for the
Municipal Council to maintain ongoing communication with those
organizations;

Ð subject to a) and b), above, the City Clerk BE DIRECTED to bring
forward the necessary by-laws to implement the changes noted above;

g) the Civic Administration BE AUTHORIZED to take any other actions
necessary to implement the changes noted above, including posting the
Annual Meeting Schedule on the City of London's website;

h) the Senior Leadership Team BE DIRECTED to report back with a list of
routine matters that Council may wish to consider delegating its authority
for to staff as a means of streamlining agendas by focusing Standing
Committee and Council agendas on matters that are best dealt with by
the Municipal Council;
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i) the City Clerk, in consultation with the Director of Corporate
Communications, BE DIRECTED to develop a process which would
result in the exclusion of information only items from public Standing
Committee and Council agendas, unless they are required to be there
due to Council direction, legislative/statutory requirements or at the
direction of the Senior Leadership Team, and make them accessible to
the Members of Council, staff and the public by other means, such as a
repository for those items on the City's website and/or other reasonable
means of distribution;

it being noted that the Strategic Priorities and Policy Committee (SPPC) heard a
received a verbal overview of the proposed recommendations from the City
Clerk and received the attached presentation from the Managing Director,
Corporate Services and City Treasurer, Chief Financial Officer, regarding the
future annual process for service review, which has evolved from the current
service review process.

SCHEDULED ITEMS

None.

ITEMS FOR DIRECTION

3. Appointment of Jeff Gillies to the London Public Library Board

Recommendation: That Jeff Gillies BE APPOINTED to the London Public
Library Board as the representative of the London District Catholic School Board,
for the term ending November 30,2014.

DEFERRED MATTERS/ADDIT¡ONAL BUSINESS

None.

ADJOURNMENT

The meeting adjourned at 5:41 PM.
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APPENDIX "8"

Schedule 'tA" - Mandate - Committee of The Whole

ïhe Committee of the Whole may consider any matters falling within the purview of
Council and in addition shall consider and report to the Council on the following:

Confidential repoñs from Standing Committees when held as part of the proceedings at
a Council meeting.

Any other matters referred to it by the Council.

Schedule ('8" - Mandate - Civic Works Committee

The City Clerk shall direct the following general matters to the Civic Works Committee
for consideration and report to the Council:

a

a

a

a

o

a

Bicycle Master Plan
Bridges and Overpasses
Drainage and Flood Control
Equipment acquisition and maintenance
Parking - Assets and Maintenance
Public Transit (Conventional & Specialized)

+ London Transit Commission
* Alternate Modes (Rapid Transit, etc.)

Roadways - Planning, Design and Maintenance
Sewers
Sidewalks - Planning, Design and Maintenance
Snow Control
Specialized Rail Services
Street Lighting
Tenders for infrastructure services projects approved as part of the annual
budget
Traffic Control
Transpofiation Master Plan and Policies
Utilities (Hydro, Gas, Telecommunications - Operational)
Waste Management

a

a

a

a

a

a

a

a

a

a

a

* Recycling and Composting
* Garbage Collection and Disposal

o Wastewater
. Water Supply

Any other matters the City Clerk identifies as relevant to the jurisdiction of the Committee.

Schedule "C" - Mandate - Community and Protective Services Gommittee

The City Clerk shall direct the following general matters to the Community and Protective
Services Committee for consideration and report to the Council:

Animal Services

Emergency Services
o Emergency Management
. Emergency Medical Services (EMS)
. Fire Services
. Police Services

Community Services
r Childcare and Early Learning
. Dearness Services (unless othenvise within the jurisdiction of the Dearness

Home Committee of Management)
. Housing and Homelessness.l' Homeless Support and Emergency Shelters



* Social Housing
* Affordable Housing

Local School Board Liaison
Middlesex London Health Unit
Ontario Works
Parks, Recreation and Neighbourhood Services

+ Aquatics
* Arenas
* Community Centres
.i. Community DevelopmenVStrengthening Neighbourhoods
* Community Gardens
* Community Recreational and Leisure Programming
.1. Golf
* Parks and Recreation Master Plan
* Parks Planning - Design and Development
* Parks Planning - ManagemenlMaintenance
* Special Events Coordination
* Sports Services
* Storybook Gardens

o

a

a

a

Public Safety
o By-laws

Any other matters the City Clerk identifies as relevant to the jurisdiction of the Committee.

Schedule rrD" - Mandate - Gorporate Services Committee

The City Clerk shall direct the following general matters to the Corporate Services
Committee for consideration and report to the Council:

Downtown Surveillance Cameras
Licensing
Enforcement (Parking, noise, property standards, etc.)

o

a

AODA (Compliance and Annual Plan)
Appointments to/resignations from Advisory Committees after the initial
appointments at the commencement of a Councilterm
Asset Management (Facilities Maintenance and Operations)
Civic Protocol and Recognitions
Corporate Communications
Corporate lnformation and Archive Management
Corporate Management
Corporate Security & Downtown Surveillance Cameras
Council Support Services
Customer Service (Corporate Plans and Policies)
Finance

* Annual Development Charges Reporting
.1. Assessment
t Banking
* Community Grants
* Debenture lssuance
* Financial Monitoring and Performance
* Reserve Funds - Establishment and Reporting
* Taxation

Human Resources
* Benefits and Compensation
* Corporate Training
* Employment Policies
n Health and Safety
{. Labour Relations
.i. Recruitment

Human Rights
I nformation Technology
lntergovernmental and Community Liaison
Legal Services (except reporting matters directly related to the jurisdiction of
another standing committee)

a

a

a

a

a

a

a

a

o

a

a

o

a



. Legislative Services

. Municipal Elections

. Payroll

. Purchasing (excluding tender/contract awards for matters falling within the
jurisdiction of another standing committee)

¡ Realty Services
. Risk Management

Any other matters the City Clerk identifies as relevant to the jurisdiction of the Committee.

Schedule "Ê" - Mandate - Investment and Economic Prosperity Gommittee

The City Clerk shall direct the following general matters to the lnvestment and Economic
Prosperity Committee for consideration and report to the Council:

. Culture (Plan, Advisory and Funding)
* Art Gallery and Museum (Museum London)
* Arts, Culture and Heritage Advisory and Funding
* Library Services
* London Arts Council

. Economic Strategies, lnitiatives and Emerging Issues
* Business Retention and Development
* Governmental Liaison Related to Economic Development Matters
* lndustrial Land Strategy
* lnvestment Strategy
* Labour Force Retention and Development
{. London Convention Centre Corporation (Conventions, Meetings and Events)
* London Economic Development Corporation
* Southwest Economic Alliance (SWEA)
* Tourism London (Tourism and Sports Attraction)

. Major Public Facilities
* Budweiser Gardens (formerly John Labatt Centre)
* Covent Garden Market
* Centennial Hall
* Eldon House
* Grand Theatre
* Western Fair

Any other matters the City Clerk identifies as relevant to the jurisdiction of the Committee.

Schedule '3F" - Mandate - Planning & Environment Committee

The City Clerk shall direct the following general matters to the Planning & Development
Services Committee for consideration and report to the Council:

. Area Plans
r Building Approvals
. Business lmprovement Areas (BlA)
. Community Planning and Community lmprovement Plans
. CondominiumApprovals
. ConservationAuthorities
. DevelopmentApprovals
. Environmental Assessments (related to development)
. Five-Year Official Plan Review
o Growth Management
. Heritage - Built
. Land Use Planning
. Natural Heritage (Environmentally Significant Areas)
. Official Plan
. Planning Approvals
. Secondary Area Plans
o Site Plans
o SubdivisionApprovals
. Urban Design



. Urban Forestry

. Zoning

Any other matters related to the Planning Act, Ontario Heritage Act and Municipal Act,
2001 and other legislation applicable to planning and development and/or other matters
the City Clerk identifies as relevant to the jurisdiction of the Committee.

Schedule (rG" - Mandate - Strategic Priorities and Policy Committee

Strateg ic I n itiatives:
o Asset Management Plan (Policies and Procedures)
. Corporations with Share Capital (London Hydro and London-Middlesex Housing

Corporation)
* Annual General Meetings
.i. Board of Directors Compensation
* Dividends
.i. Shareholder Resolutions

. Council's Strategic Plan

. Ðevelopment Charges (Policy and By-law)

. Governance
* AppointmenVResignation of Members of Standing Committees, Special

Committees, Boards, Commissions and Outside Agencies
.¡. Boundary Adjustments (annexations and amalgamations)
* Citizen Appointments to Advisory Committees (at the commencement of

a new Councilterm)
.1. Council Conduct
* Governance Model

. Major Corporate lnitiatives (e.9. Citizen Engagement, Service London, etc.)

Budget:
. Annual Operating and Capital Budgets
. Long-Term Financial Plans and Policies

Any other matters the City Clerk identifies as relevant to the jurisdiction of the Committee.



Gôrnmittêês
Accessibility Advisory Committee

Advisory Committee on the Environment
Aqricultural Advisory Committee

COMMITTEE REPORTING RELATIONSHIPS

(as revised at September 17,2012 SPPC)

Animal Welfare Advisory Committee

Audit
Childcare Advisory Committee

Community Safety & Crime Prevention
Advisorv Committee
Council Housing Leadership Committee

Countv/Citv Liaison Committee
Creative City Committee

Pr:oposed, Repõrti ns,'RelãtionShip

Dearness Committee of Management
(lnformation Reoorts)

Community and Protective Services
Committee

Downtown Parkinq Workino Group

Civic Works Committee

Environmental and Ecological Planning
Advisory Committee

APPENDIX "C'

Planninq and Environment Committee
Community and Protective Services
Committee

London Advisorv Committee on Heritao
London Diversity & Race Relations
Advisory Committee

Council
Community and Protective Services
Committee

London Housing Advisory Committee

LTC Workinq Group

Community and Protective Services
Committee

Town and Gown

Community and Protective Services
Committee

Transportation Advisory Committee

Corporate Services Committee

Trees and Forests Advisorv Committee

Community and Protective Services
Committee
Community and Protective Services
Committee
Civic Works Committee
Planning and Environment Committee

e Planninq and Environment Committee
Community and Protective Services
Committee
Community and Protective Services
Committee
Civic Works Committee
Community and Protective Services
Committee
Civic Works Committee
Planninq and Environment Committee
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