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3.2

Community Diversity &
Inclusion Strategy (CDIS)

« Council’'s 2015-2019 Strategic Plan identifies a
need to develop a Community Diversity & Inclusion
Strategy (CDIS) as a way to build a ‘diverse,
Inclusive and welcoming community’ by ‘supporting
all Londoners to feel engaged and involved in our
community.’

Community Diversity &
Inclusion Strategy (CDIS)

* In order to develop the strategy, the City of London issued
an open call in 2016 for volunteer ‘Diversity and Inclusion
Champions’

« 200 Londoners, reflecting a diversity of backgrounds and
perspectives, stepped forward to be part of this process

» A volunteer Steering Committee comprised of
representatives from Council’s DIAAC and others selected
through an open application process, provided oversight to
this process
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Community Diversity &
Inclusion Strategy (CDIS)

» CDIS presented to CPSC on August 1, 2017 and
included the following components:

 AVision

« A Statement of Commitment

* Five Priorities

» Strategies to advance each priority
» A section called What We Heard

* A Glossary

Vision
London is a diverse and

inclusive community that
honours, welcomes, and
accepts all people; where
people have the power to

eliminate systemic
oppressions.
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Statement of
Commitment

The City of London commits to:

B Mandating equity and exemplifying our vision of London as a diverse and
inclusive community.

B | earning and honouring the unique histories and lived experiences of all
peoples in our community.

B» Removing systemic barriers to accessibility as experienced by our community
by listening and responding to the voices of those who are marginalized.

As Londoners, we commit to:

B \Working together with the City of London towards our vision of a diverse and
inclusive community.

B \odelling the community we aspire to be: respecting others, learning,
acknowledging our biases, and celebrating the diversity and history of our
community.

B» Being passionate allies with our neighbours and fellow Londoners, and
standing up for one another to ensure we live in a city where everyone
belongs.

Priorities
1. Take concrete steps towards healing

and reconciliation.

2. Have zero tolerance for oppression,
discrimination and ignorance.

3. Connect and engage Londoners.

4. Remove accessibility barriers to
services, information and spaces.

5. Remove barriers to employment.
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Community Diversity &
Inclusion Strategy (CDIS)

* On August 22, 2017, Council resolved the
following:

a) the Community Diversity and Inclusion Strategy, as appended to the staff report
dated August 1, 2017, BE ENDORSED in principle; it being noted that this
aspirational document was developed by Londoners who share City Council’s
interest in @ more diverse and inclusive London;

b) the CDIS Steering Committee BE REQUESTED to report back to the Community
and Protective Services Committee on a proposed structure to support
implementation;

c) the Civic Administration BE DIRECTED to report back to the Community and
Protective Services Committee regarding strategies in the CDIS which refer to, or
could affect, The Corporation of the City of London; and,

d) a letter of thanks and acknowledgement BE PROVIDED from the Mayor, on behalf
of City Council, to all Londoners who contributed to the CDIS process.

2018 Update

* The past year has been focused on initiating the
work of CDIS

« 74% of the strategies have been initiated by the
community and the City of London

* Progress being made across all priorities, as well
as a number of CDIS-wide strategies
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Proposed Implementation Body

On August 22, 2017, Council resolved that:

‘the CDIS Steering Committee BE REQUESTED to
report back to the Community and Protective
Services Committee on a proposed structure to
support implementation’

Proposed Implementation Body
Functions

Engagement The implementation body will engage the community about what is happening and opportunities to get
involved. This will include both individuals and organizations. Addressing diversity and inclusion means
working with the entire community every step of the way.

Research The implementation body will use research and data to help develop work plans and make decisions about
how to implement the recommendations.

Planning The implementation body will work with the community to prioritize the recommendations and develop work
plans that outline:

- How a recommendation is being implemented;

- Who is doing it; and,

- When it will happen.

Work plans should include clear goals that hold people accountable for action.

Coordination The implementation body is responsible for coordinating the work of all groups working on CDIS. Bringing the
community together to implement the various aspects of CDIS is one of the most important functions of the
implementation body.

Evaluation The implementation body will measure the work of CDIS using both stories and statistics. The implementation
body will measure the impact the recommendations are having, as well as how well the implementation body
itself is working and whether any changes are required.

Reporting Reporting to Council and the community will happen annually as a way to share stories of progress and to
engage residents and organizations in opportunities to be involved. This will include a detailed report on
overall progress, evaluation, and plans for the next year.
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Proposed Implementation Body
Structure

Membership Participation is open to anyone who is interested in supporting and advancing the CDIS vision: London is a diverse
and inclusive community that honours, welcomes and accepts all people; where people have the power to
eliminate systemic oppressions.

Working Groups There will be five (5) Priority Working Groups established around the priorities identified in CDIS;
i.  Take concrete steps towards healing and reconciliation;

ii. Have zero tolerance for oppression, discrimination and ignorance;

iii. Connect and engage Londoners;

iv. Remove accessibility barriers to services, information and spaces; and,

v. Remove barriers to employment.

The Working Groups will champion and guide the implementation and monitoring of their respective CDIS
priorities. Each Working Group will be supported by City of London staff.

Leadership Table The CDIS Leadership Table will be made up of ten (10) members:

a) Three (3) City of London Staff

b)  One chair from each of the five (5) Working Groups

c) One (1) representative from the Diversity Inclusion, and Anti-Oppression Advisory Committee (DIAAC), and;
d) One (1) representative from the Accessibility Advisory Committee (ACCAC).

Other resource personnel will be invited to attend meetings as required.

Term Commitment is a minimum of two years.

Compensation An honorarium of $2,000 per year will be provided to the chairs of the Working Groups.

Proposed Implementation Body

* Approach recognizes the critical role of community
leadership, as well as the City of London’s
important role in CDIS

« City staff will be part of the CDIS Leadership Table
and the City will provide key support to the
Leadership Table and Working Groups
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Proposed Approach to Strategies
that Affect the City of London

* Nearly all of the 47 strategies outlined in the plan
touch the City of London, whether directly or
indirectly

« City staff will continue to assess the financial and
resource implications of this work

« Based on this assessment, business case(s) will
be submitted for consideration to the next Multi-
Year Budget process

Financial Impact

» The City of London position focused on Indigenous
relations will be funded temporarily for 2 years through the
Efficiency, Effectiveness and Economy Reserve

* The compensation provided to the chairs of the CDIS
Working Groups can be accommodated through existing
budgets

» Financial and resource requirements of the plan will
continue to be monitored and a business case(s) will be
brought forward to the next Multi-Year Budget process
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Next Steps

« The community, City of London and various partners will
continue to actively implement CDIS

» Work will continue to define the City of London position
focused on Indigenous relations

» Pending Council approval, recruitment for the CDIS
Implementation Body will begin

« City staff will continue to monitor the financial and resource
implications of the work of CDIS and submit business
case(s) as part of the next Multi-Year Budget process

Thank You






