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Work Group Mandate

On July 24t 2018 TAC directed the TAC Work Plan Work Group to submit the following
items for the September 25, 2018 meeting:

@ 1. an integrated Work Plan document for the purposes of developing a detailed Work Plan
for presentation to & approval of the TAC;

@ 2. a draft detailed Work Plan; and,

3. a draft process for the addition of new items to the integrated Work Plan for
@ review & adjustment by the TAC.
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Recommendations

The TAC Work Plan Work Group recommends the following:

1. The TAC approve the final draft of the integrated Work Plan (as amended);

2. The TAC request delegation status at the next available Civic Works Committee for the
purpose of presenting the TAC Work Plan;

3. The TAC maintain a Work In Process chart for internal reference purposes;

4. The TAC approve the process for the addition of new items to the integrated Work Plan
(as amended); and,

5. The TAC keep the Work Plan Work Group in active status and appoint Dan Foster to
maintain and update the Work Plan and the internal Work In Process Chart as required.



