
 

 

 RECOMMENDATION 

 
That, on the recommendation of the Managing Director, Corporate Services and City Treasurer, 
Chief Financial Officer, the 2018 Assessment Growth Funding Allocation Report BE RECEIVED 
for information. 
 

 BACKGROUND 

 
Assessment growth refers to the net increase in assessment attributable to new construction.  
Each year, weighted assessment growth is calculated as it generates incremental tax revenue.  
For 2018, the weighted assessment growth is 1.27%, or $7,063,000.  This amount, along with the 
prior year carryover of $1,189,400 is available to fund costs associated with an expanding and 
growing city for 2018.  The total assessment growth funding available for 2018 is $8,252,400 as 
follows; 
 

 
 
Civic service areas, boards & commissions that incur costs to provide existing core services to 
new growth areas are required to submit business cases to the Managing Director, Corporate 
Services and City Treasurer, Chief Financial Officer or designate.  The business cases provide 
justification and rationale for the assessment growth funding request and include a description of 
the need for growth funding, the associated financial impacts as well as metrics.  These business 
cases are included in Appendix “A”. 
 
The process and priority framework for allocating assessment growth funding is outlined in the 
Municipal Council approved Assessment Growth Policy (policy reference No. CPOL.-47-243). 
The first available assessment growth funding is allocated to assessment growth business cases 
approved by the Managing Director, Corporate Services and City Treasurer, Chief Financial 
Officer or designate. 
 
2018 ANNUAL BUDGET UPDATE 
As part of deliberations for the 2018 Annual Budget Update, Municipal Council requested the City 
Manager report back with potential adjustments that might offset the 2018 Budget. During this 
process, it was identified that estimated assessment growth funding available totalled $8,252,400 
and the amount of assessment growth business cases to cover costs associated with an 
expanding city totalled $6,713,971. As such, available assessment growth funding exceeded 
growth costs by $1,538,429. According to the Assessment Growth Policy, remaining funding 
would be allocated as follows: 

1) 50% ($769,215) to reduce authorized debt; and 
2) 50% ($769,214) to the Capital Infrastructure Gap Reserve Fund. 

 
  

AG Funding Available
Weighted AG at 1.27% 7,063,000$    
Prior Year AG Carryover 1,189,400      
Total AG Funding Available 8,252,400$    

2018 Assessment Growth (AG) Summary 

 TO: CHAIR AND MEMBERS 
STRATEGIC PRIORITIES AND POLICY COMMITTEE 

MEETING ON FEBRUARY 12, 2018 

 FROM: ANNA LISA BARBON 
MANAGING DIRECTOR, CORPORATE SERVICES AND  

CITY TREASURER, CHIEF FINANCIAL OFFICER 

SUBJECT: 2018 ASSESSMENT GROWTH FUNDING ALLOCATION 



 
However, as a result of budget pressures contained in the 2018 Annual Budget Update, 
notwithstanding the Assessment Growth Policy, Municipal Council approved that estimated 
assessment growth revenue in excess of costs to service growth in the amount of $1,538,429 be 
allocated to reduce the tax levy in 2018. This contributed to the tax levy increase from rates in 
2018 being reduced from 3.3% to 2.8%. 
 
ALLOCATION OF 2018 ASSESSMENT GROWTH 
The following table provides a summary of the allocation of the 2018 assessment growth funding. 

 
 
Assessment growth funding not permanently allocated (one-time funding), will be carried forward 
to the following year as a permanent source for future growth costs.  For 2018, a total of 
$1,356,418 of one-time funding will be available for growth costs in 2019.  One-time funding 
requests relate to costs required on a one-time basis. 
 
As noted in the table above, there is a total of 31.4 FTEs being added, which consists of 11.4 
FTEs for civic service areas and 20.0 FTEs for boards & commissions.  
  

Program
/Case # Service

 Total 
Funding 

 One-time 
Funding 

 Permanent 
Funding 

 FTE 
Impact 

APPROVED BY COUNCIL DEC. 12, 2017 (2018 ANNUAL BUDGET UPDATE)
Permanent Tax Levy Reduction 1,538,429$ -                   $ 1,538,429         -   

ASSESSMENT GROWTH BUSINESS CASES
CULTURE SERVICES

1 Heritage  $    109,174  $             -    $    109,174        1.0 
2 Library Services - London Public Library          22,932                   -          22,932         -   

TOTAL CULTURE SERVICES        132,106                   -        132,106        1.0 
ENVIRONMENTAL SERVICES

3 Recycling Collection          56,307                   -          56,307         -   
4 Garbage Collection & Disposal          83,369                   -          83,369        0.8 
5 Garbage Collection & Disposal (Disposal at W12A)          21,000                   -          21,000         -   

TOTAL ENVIRONMENTAL SERVICES        160,676                   -        160,676        0.8 
PARKS, RECREATION & NEIGHBOURHOOD SERVICES

6 Aquatics - Spray Pads          66,047                   -          66,047        0.2 
7 Parks & Horticulture        150,893          28,100        122,793        0.7 
8 Parks and Natural Areas Planning & Design          41,847                   -          41,847        1.0 
9 Recreation Administration - Recreation Subsidies        165,874                   -        165,874         -   
10 Urban Forestry - Planning          29,279                   -          29,279         -   
11 Urban Forestry - Forestry Operations        247,685                   -        247,685         -   

TOTAL PARKS, RECREATION & NEIGHBOURHOOD SERVICES        701,625          28,100        673,525        1.9 
PLANNING & DEVELOPMENT SERVICES

12 Development Services        329,861          20,118        309,743        3.0 
TOTAL PLANNING & DEVELOPMENT SERVICES        329,861          20,118        309,743        3.0 
PROTECTIVE SERVICES

13 Police        877,784                   -        877,784        8.0 
14 Police        300,000                   -        300,000         -   

TOTAL PROTECTIVE SERVICES     1,177,784                   -     1,177,784        8.0 
TRANSPORTATION SERVICES

15 Public Transit - London Transit Commission     1,916,600 1,200,200   716,400      12.0    
16 Roadway & Winter Maintenance/Planning & Design 
 463,659                        -        463,659        0.7 
17 Roadway Planning & Design - Capital Program Service Delivery 255,070               33,000        222,070        2.0 
18 Traffic Control & Street Lighting/Street Light Maintenance          80,065                   -          80,065         -   
19 Roadways/Traffic Signal Maintenance 
          14,250                   -          14,250         -   

TOTAL TRANSPORTATION SERVICES     2,729,644     1,233,200     1,496,444      14.7 
CORPORATE, OPERATIONAL & COUNCIL SERVICES

20 Corporate Services & Corporate Planning 




        332,275 -                  332,275      1.0      
21 Public Support Services - Service London        150,000 75,000        75,000        1.0      

TOTAL CORPORATE, OPERATIONAL & COUNCIL SERVICES        482,275          75,000        407,275        2.0 
FINANCIAL MANAGEMENT

22 Capital Financing - Public Housing Major Upgrades RF Contribut'n        500,000 -                  500,000      -      
23 Capital Financing - Infrastructure Gap        500,000 -                  500,000      -      

TOTAL FINANCIAL MANAGEMENT     1,000,000                   -     1,000,000 -      
TOTAL ASSESSMENT GROWTH BUSINESS CASES 6,713,971$ 1,356,418$ 5,357,553$ 31.4    

TOTAL ASSESSMENT GROWTH FUNDING 8,252,400$ 1,356,418$ 6,895,982$ 31.4    
Note:  One-time funding will be carried forward to the following year as a permanent source for future growth costs.

2018 ASSESSMENT GROWTH 



 
CONCLUSION 
Assessment growth from new homes and businesses generates incremental tax revenue that is 
used to fund the extension of municipal services required for an expanding City. In light of budget 
pressures contained in the 2018 Annual Budget Update, assessment growth revenue in excess 
of costs to service growth will be allocated to reduce the tax levy. 
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Attach:  Appendix “A” Business Cases 
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g 

ca
lls

 fo
r s

er
vi

ce
, 

en
ha

nc
in

g 
co

m
m

un
ity

 s
af

et
y 

an
d 

fo
st

er
in

g 
po

si
tiv

e 
re

la
tio

ns
 w

ith
 P

ol
ic

e.
  I

n 
ad

di
tio

n,
 C

O
R

 U
ni

t m
em

be
rs

 p
ro

ac
tiv

el
y 

pl
an

 fo
r 

m
aj

or
 e

ve
nt

s 
(e

.g
. S

t. 
Pa

tri
ck

’s
 D

ay
, N

ew
 Y

ea
r’s

 D
ay

, C
ou

nt
ry

 M
us

ic
 A

w
ar

ds
). 

 A
s 

th
e 

C
ity

 g
ro

w
s,

 th
e 

nu
m

be
r o

f l
ar

ge
 s

ca
le

 
ev

en
ts

 w
ill 

in
cr

ea
se

, i
nc

re
as

in
g 

th
e 

de
m

an
ds

 o
f t

he
 C

O
R

 U
ni

t. 

 
C

ur
re

nt
 s

ta
ffi

ng
 le

ve
ls

 h
av

e 
no

t b
ee

n 
ad

ju
st

ed
 p

ro
po

rti
on

at
e 

to
 th

e 
po

pu
la

tio
n 

gr
ow

th
 a

nd
 th

e 
ac

tiv
iti

es
 th

at
 re

gu
la

rly
 o

cc
ur

 in
 

a 
gr

ow
in

g 
an

d 
vi

br
an

t C
ity

.  
Th

e 
ab

ilit
y 

to
 re

sp
on

d 
in

 a
 p

ro
ac

tiv
e,

 ti
m

el
y 

an
d 

ef
fe

ct
iv

e 
m

an
ne

r h
as

 b
ee

n 
co

m
pr

om
is

ed
.  

Ad
di

tio
na

l r
es

ou
rc

es
 w

ill 
al

lo
w

 fo
r a

 c
on

si
st

en
t a

nd
 e

ffe
ct

iv
e 

po
lic

e 
re

sp
on

se
 in

 li
ne

 w
ith

 th
e 

re
sp

on
si

bi
lit

ie
s 

ou
tli

ne
d 

ab
ov

e 
an

d 
in

 s
up

po
rt 

of
 c

om
m

un
ity

-b
as

ed
 a

nd
 c

rim
e-

pr
ev

en
tio

n 
in

iti
at

iv
es

. 
  

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t –

 F
in

an
ci

al
 C

rim
es

 U
ni

t (
1)

 
 

Fr
om

 2
01

2 
to

 2
01

6,
 fr

au
d 

re
la

te
d 

cr
im

es
 h

av
e 

in
cr

ea
se

d 
m

or
e 

th
an

 9
7%

.  
At

 th
e 

sa
m

e 
tim

e,
 fr

au
ds

 a
ga

in
st

 s
en

io
rs

 h
av

e 
in

cr
ea

se
d 

by
 4

4%
.  

Th
es

e 
tre

nd
s 

ar
e 

lik
el

y 
to

 c
on

tin
ue

 g
iv

en
 p

op
ul

at
io

n 
gr

ow
th

.  
C

ur
re

nt
ly

, t
he

 fi
na

nc
ia

l c
rim

es
 u

ni
t i

s 
st

af
fe

d 
so

le
ly

 b
y 

Po
lic

e 
O

ffi
ce

rs
.  

Ea
ch

 c
om

pl
ai

nt
 re

qu
ire

s 
20

-2
5%

 o
f a

 P
ol

ic
e 

O
ffi

ce
r’s

 ti
m

e 
fo

r i
nt

ak
e,

 a
n 

ad
m

in
is

tra
tiv

e 
ta

sk
.  

Th
is

 
im

pa
ct

s 
th

e 
am

ou
nt

 o
f t

im
e 

av
ai

la
bl

e 
fo

r i
nv

es
tig

at
io

ns
.  

At
 p

re
se

nt
, t

he
re

 is
 a

 s
ig

ni
fic

an
t w

ai
t t

im
e 

fo
r i

nv
es

tig
at

io
ns

, u
p 

to
 s

ix
 

to
 e

ig
ht

 m
on

th
s 

in
 s

om
e 

ca
se

s.
  

Th
is

 n
ew

 p
os

iti
on

 w
ou

ld
 b

e 
fil

le
d 

by
 C

iv
ilia

n 
st

af
f r

es
po

ns
ib

le
 fo

r i
nt

ak
e,

 in
iti

al
iz

in
g 

re
po

rts
, a

nd
 li

ai
si

ng
 w

ith
 c

om
pl

ai
na

nt
s.

  
Th

e 
po

si
tio

n 
w

ill 
su

pp
or

t F
in

an
ci

al
 C

rim
es

 U
ni

t i
nv

es
tig

at
or

s 
w

ho
 w

ill 
be

 a
bl

e 
to

 fo
cu

s 
on

 th
e 

ac
tu

al
 in

ve
st

ig
at

io
n 

ra
th

er
 th

an
 

re
la

te
d 

ad
m

in
is

tra
tiv

e 
du

tie
s.

 
  

Ad
m

in
is

tra
tiv

e 
As

si
st

an
t –

 In
fo

rm
at

io
n 

& 
Te

ch
no

lo
gy

 B
ra

nc
h 

(1
) 

 
Th

e 
In

fo
rm

at
io

n 
an

d 
Te

ch
no

lo
gy

 B
ra

nc
h 

in
cl

ud
es

 a
 c

om
pl

em
en

t o
f 1

4 
te

ch
ni

ca
l s

ta
ff.

  T
hi

s 
ar

ea
 m

an
ag

es
 a

ll 
te

ch
no

lo
gy

 
ne

ed
s 

w
hi

ch
 in

cl
ud

es
 th

e 
re

se
ar

ch
, a

cq
ui

si
tio

n,
 a

ss
ig

nm
en

t, 
an

d 
m

ai
nt

en
an

ce
 o

f d
ev

ic
es

. T
he

 to
ta

l n
um

be
r o

f d
ev

ic
es

 
de

pl
oy

ed
 h

as
 in

cr
ea

se
d 

by
 2

8%
 b

et
w

ee
n 

20
12

 a
nd

 2
01

7.
  I

t i
s 

cr
iti

ca
l t

ha
t L

PS
 s

ta
ff 

ar
e 

pr
ov

id
ed

 w
ith

 a
pp

ro
pr

ia
te

 e
qu

ip
m

en
t 

an
d 

te
ch

no
lo

gy
 a

nd
 re

la
te

d 
su

pp
or

t. 
 W

ith
 th

e 
ex

is
tin

g 
st

ru
ct

ur
e,

 p
ro

je
ct

 c
om

pl
et

io
n 

is
 c

om
pr

om
is

ed
, e

nd
-u

se
r s

up
po

rt 
is

 
de

la
ye

d,
 b

us
in

es
s 

co
nt

in
ui

ty
 is

 im
pa

ire
d,

 a
nd

 th
er

e 
is

 n
o 

ca
pa

ci
ty

 to
 e

xp
lo

re
 a

nd
 im

pl
em

en
t n

ew
 te

ch
no

lo
gi

es
. 
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Th

is
 p

os
iti

on
 w

ou
ld

 p
ro

vi
de

 a
dm

in
is

tra
tiv

e 
su

pp
or

t t
o 

th
e 

Br
an

ch
 s

o 
th

at
 te

ch
ni

ca
l s

ta
ff 

ca
n 

fo
cu

s 
on

 th
ei

r a
re

as
 o

f e
xp

er
tis

e.
  

D
ut

ie
s 

of
 th

e 
po

si
tio

n 
in

cl
ud

e 
su

pp
or

t f
or

 lo
gg

in
g 

fin
an

ci
al

 tr
an

sa
ct

io
ns

 in
 s

up
po

rt 
of

 a
cc

ur
at

e 
tim

el
y 

su
pp

or
t f

or
 p

ro
cu

re
m

en
t 

an
d 

bu
dg

et
 re

la
te

d 
ac

tiv
iti

es
, o

pe
ra

tin
g 

th
e 

te
ch

no
lo

gy
 h

el
p 

de
sk

, p
ro

vi
de

 e
nd

 u
se

r s
up

po
rt,

 a
nd

 c
oo

rd
in

at
e 

co
m

pu
te

r 
ha

rd
w

ar
e 

le
as

in
g 

an
d 

tra
ck

in
g.

 T
he

 te
ch

ni
ca

l s
ta

ff 
co

ul
d 

th
en

 fo
cu

s 
on

 c
or

e 
du

tie
s 

w
hi

ch
 w

ill 
al

lo
w

 fo
r i

nc
re

as
ed

 e
ffi

ci
en

cy
 

an
d 

ef
fe

ct
iv

en
es

s.
 

  
Au

to
m

ot
iv

e 
Lu

be
 T

ec
hn

ic
ia

n 
(1

) 
 

Th
e 

co
m

pl
em

en
t o

f L
PS

 v
eh

ic
le

s 
w

as
 6

0 
in

 1
97

4 
w

ith
 s

er
vi

ce
 c

om
pl

et
ed

 b
y 

5 
Au

to
m

ot
iv

e 
Se

rv
ic

e 
Te

ch
ni

ci
an

s.
  I

n 
20

17
, t

he
 

co
m

pl
em

en
t o

f v
eh

ic
le

s 
ha

s 
gr

ow
n 

to
 2

92
 v

eh
ic

le
s 

se
rv

ic
ed

 b
y 

6 
Te

ch
ni

ci
an

s.
  S

ta
nd

ar
ds

 re
co

m
m

en
d 

se
rv

ic
e 

ev
er

y 
5,

00
0 

ki
lo

m
et

re
s;

 h
ow

ev
er

, t
ha

t s
ch

ed
ul

e 
is

 n
ot

 b
ei

ng
 m

et
.  

Th
is

 c
an

 h
av

e 
a 

di
re

ct
 im

pa
ct

 o
n 

th
e 

he
al

th
 a

nd
 s

af
et

y 
of

 L
PS

 m
em

be
rs

 
an

d 
th

e 
co

m
m

un
ity

.  
It 

is
 in

ef
fe

ct
iv

e 
w

he
n 

ve
hi

cl
es

 a
re

 o
ut

 o
f s

er
vi

ce
 fo

r l
on

g 
pe

rio
ds

 o
f t

im
e 

w
hi

ch
 is

 th
e 

re
al

ity
 a

t p
re

se
nt

. 

 
Th

e 
ad

di
tio

n 
of

 a
n 

Au
to

m
ot

iv
e 

Lu
be

 T
ec

hn
ic

ia
n 

w
ill 

al
lo

w
 fo

r s
up

po
rt 

in
 s

er
vi

ci
ng

 v
eh

ic
le

s 
w

ith
ou

t r
eq

ui
rin

g 
a 

fu
lly

 c
er

tif
ie

d 
te

ch
ni

ci
an

.  
It 

w
ill 

en
su

re
 th

at
 th

e 
fle

et
 is

 m
ai

nt
ai

ne
d 

in
 a

cc
or

da
nc

e 
w

ith
 p

ro
vi

nc
ia

l f
le

et
 s

ta
nd

ar
ds

 a
nd

 m
an

uf
ac

tu
re

r 
re

qu
ire

m
en

ts
 a

nd
 m

iti
ga

te
 ri

sk
s 

as
so

ci
at

ed
 w

ith
 a

n 
ac

tiv
e 

fle
et

 th
at

 m
ay

 n
ot

 b
e 

m
ai

nt
ai

ne
d 

ap
pr

op
ria

te
ly

. 
  

Fo
re

ns
ic

 C
om

pu
te

r E
xa

m
in

er
 (1

) 
 

Th
e 

Fo
re

ns
ic

 C
om

pu
te

r E
xa

m
in

er
 is

 re
sp

on
si

bl
e 

fo
r s

up
po

rti
ng

 in
ve

st
ig

at
io

ns
 b

y 
co

nd
uc

tin
g 

fo
re

ns
ic

 a
na

ly
si

s 
of

 s
ei

ze
d 

co
m

pu
te

r s
ys

te
m

s,
 s

m
ar

t p
ho

ne
s,

 e
le

ct
ro

ni
c 

de
vi

ce
s 

an
d 

st
or

ag
e 

m
ed

ia
.  

In
 a

dd
iti

on
, t

he
 p

os
iti

on
 a

ss
is

ts
 in

ve
st

ig
at

or
s 

in
 th

e 
sa

fe
 s

ei
zu

re
 o

f e
vi

de
nc

e,
 p

re
pa

re
s 

ex
pe

rt 
re

po
rts

, t
es

tif
ie

s 
in

 C
ou

rt 
an

d 
as

si
st

s 
th

e 
C

ro
w

n 
At

to
rn

ey
.  

Th
ey

 p
ro

vi
de

 in
fo

rm
ed

 
an

al
ys

is
 in

 s
up

po
rt 

of
 th

e 
pu

rc
ha

se
 o

f h
ar

dw
ar

e 
an

d 
so

ftw
ar

e.
 

 
Th

e 
gr

ow
in

g 
po

pu
la

tio
n 

in
 L

on
do

n 
is

 re
su

lti
ng

 in
 a

 g
ro

w
in

g 
nu

m
be

r o
f p

eo
pl

e 
w

ith
 d

ig
ita

l d
ev

ic
es

 a
cc

es
si

ng
 th

e 
in

te
rn

et
 a

nd
 

so
ci

al
 m

ed
ia

.  
D

ig
ita

l d
ev

ic
e 

tre
nd

s 
ob

se
rv

ed
 n

at
io

na
lly

 a
nd

 g
lo

ba
lly

 a
re

 e
xp

ec
te

d 
to

 b
e 

m
irr

or
ed

 w
ith

in
 o

ur
 c

om
m

un
ity

.  
N

ot
 

on
ly

 a
re

 th
ei

r m
or

e 
di

gi
ta

l d
ev

ic
es

, t
hi

s 
tra

ns
la

te
s 

to
 a

 g
re

at
er

 a
m

ou
nt

 o
f d

at
a 

to
 p

ro
ce

ss
 a

nd
 c

om
pl

ex
 c

as
es

 c
on

tri
bu

te
 to

 a
 

ba
ck

lo
g.

  S
in

ce
 2

01
2,

 th
er

e 
ha

s 
be

en
 a

 1
52

%
 in

cr
ea

se
 in

 th
e 

ye
ar

ly
 d

at
a 

pr
oc

es
se

d 
by

 th
e 

D
ig

ita
l F

or
en

si
cs

 U
ni

t. 
Th

e 
Su

pr
em

e 
C

ou
rt 

of
 C

an
ad

a 
R

. v
s.

 J
or

da
n 

de
ci

si
on

 p
re

sc
rib

es
 ti

m
e 

lim
its

 fo
r c

as
es

 to
 b

e 
co

m
pl

et
ed

.  
Fo

re
ns

ic
 c

om
pu

te
r 

an
al

ys
is

 is
 a

n 
im

po
rta

nt
 c

om
po

ne
nt

 w
hi

ch
 s

up
po

rts
 s

uc
ce

ss
fu

l p
ro

se
cu

tio
ns

. 

 
Th

e 
ad

di
tio

n 
of

 a
 s

ec
on

d 
Fo

re
ns

ic
 C

om
pu

te
r E

xa
m

in
er

 w
ill 

al
lo

w
 a

na
ly

si
s 

to
 b

e 
co

nd
uc

te
d 

at
 a

 re
as

on
ab

le
 p

ac
e 

an
d 

fo
r h

ig
h 

qu
al

ity
 re

po
rts

 to
 b

e 
pr

od
uc

ed
.  

Ti
m

el
y 

an
d 

de
ta

ile
d 

an
al

ys
is

 w
ill 

re
su

lt 
an

d 
ov

er
tim

e 
w

ill 
de

cr
ea

se
.  

 
 

M
ai

nt
en

an
ce

 P
er

so
n 

(1
) 

 
M

ai
nt

en
an

ce
 s

ta
ff 

ar
e 

re
sp

on
si

bl
e 

fo
r b

ui
ld

in
g 

m
ai

nt
en

an
ce

, r
ep

ai
rs

, r
en

ov
at

io
ns

, p
re

ve
nt

at
iv

e 
m

ai
nt

en
an

ce
, e

le
ct

ric
al

 a
nd

 
m

ec
ha

ni
ca

l w
or

k,
 a

nd
 a

ss
is

tin
g 

ex
te

rn
al

 c
on

tra
ct

or
s 

in
 a

n 
en

vi
ro

nm
en

t t
ha

t i
s 

op
er

at
io

na
l 2

4 
ho

ur
s 

da
ily

.  
Th

e 
or

ig
in

al
 L

PS
 

H
ea

dq
ua

rte
rs

 s
er

vi
ce

d 
by

 L
PS

 M
ai

nt
en

an
ce

 s
ta

ff 
is

 4
3 

ye
ar

s 
ol

d.
  I

n 
20

09
, t

he
 fo

ot
pr

in
t o

f L
PS

 h
ea

dq
ua

rte
rs

 w
as

 in
cr

ea
se

d 
by

 4
0%

 to
 a

cc
om

m
od

at
e 

a 
gr

ow
in

g 
po

lic
e 

se
rv

ic
e.

  I
n 

ad
di

tio
n,

 a
 s

ep
ar

at
e 

fa
ci

lit
y 

w
as

 o
pe

ra
tio

na
liz

ed
 in

 2
00

9.
  T

he
se

 fa
ct

or
s 

co
m

bi
ne

 to
 c

re
at

e 
an

 e
nv

iro
nm

en
t w

he
re

 in
cr

ea
se

d 
re

pa
ir,

 re
no

va
tio

ns
, a

nd
 li

fe
cy

cl
e 

m
ai

nt
en

an
ce

 a
re

 re
qu

ire
d 

on
 a

n 
on

go
in

g 
ba

si
s.

   
Th

er
e 

ha
s 

be
en

 n
o 

co
rr

es
po

nd
in

g 
in

cr
ea

se
 in

 M
ai

nt
en

an
ce

 s
ta

ff.
  I

nt
er

na
tio

na
l F

ac
ilit

ie
s 

M
an

ag
em

en
t 

As
so

ci
at

io
n 

(IF
M

A)
 g

ui
de

lin
es

 re
co

m
m

en
d 

on
e 

st
af

f p
er

 6
5,

00
0 

sq
ua

re
 fe

et
.  

C
ur

re
nt

ly
, t

he
 L

PS
 ra

tio
 is

 o
ne

 s
ta

ff 
pe

r 1
00

,0
00
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sq
ua

re
 fe

et
.  

Se
rv

ic
e 

re
qu

es
ts

 h
av

e 
in

cr
ea

se
d 

by
 2

2%
 in

 th
e 

pa
st

 fo
ur

 y
ea

rs
 re

su
lti

ng
 in

 d
el

ay
s 

an
d 

de
fe

rra
ls

 o
f n

ec
es

sa
ry

 
w

or
k 

to
 m

ai
nt

ai
n 

fa
ci

lit
ie

s.
  S

er
vi

ce
 w

or
k 

is
 b

ei
ng

 c
on

du
ct

ed
 in

 a
 re

ac
tiv

e 
m

an
ne

r. 

Th
e 

ad
di

tio
n 

of
 1

 M
ai

nt
en

an
ce

 P
er

so
n 

w
ill 

in
cr

ea
se

 th
e 

co
m

pl
em

en
t t

o 
4.

  T
hi

s 
w

ill 
al

lo
w

 fo
r a

 ti
m

el
y 

re
sp

on
se

 to
 s

er
vi

ce
 

re
qu

es
ts

, a
nd

 s
uf

fic
ie

nt
 re

so
ur

ce
s 

to
 fa

ci
lit

at
e 

pr
oa

ct
iv

e 
pl

an
ni

ng
 a

nd
 a

 ro
bu

st
 p

re
ve

nt
at

iv
e 

m
ai

nt
en

an
ce

 p
ro

gr
am

.  
Th

er
e 

w
ill 

al
so

 b
e 

le
ss

 re
lia

nc
e 

on
 e

xt
er

na
l c

on
tra

ct
or

s 
w

hi
ch

 is
 a

 m
or

e 
ef

fe
ct

iv
e 

us
e 

of
 re

so
ur

ce
s.

  T
he

re
 w

ill 
al

so
 b

e 
ca

pa
ci

ty
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APPENDIX "A"


	2018-02-12 Staff Report - 2018 Assessment Growth Funding Allocation-Appendix A.pdf
	AG 1 - Heritage Planner FINAL
	Culture Services
	Service Grouping
	Heritage 
	Service
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	If this is a Contracted Service, what is the Percentage Contracted Out?
	d) Assets Currently Used to Provide Service

	2. Request
	b) Growth Area by Unit of Measure
	c) Impact of Growth - Staffing
	d) Impact of Growth – Costs
	e) Impact on Assets Used to Provide Service


	AG 2 - Library  FINAL
	AG 3 - Recycling Collection FINAL
	Garbage, Composting and Recycling
	Service Grouping
	Recycling Collection
	Service
	Every year collection of recyclables must be expanded to include newly constructed homes that receive curbside and multi-residential collection.  These materials are collected under contract.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 4 - Garbage Collection FINAL
	Garbage, Recycling & Composting
	Service Grouping
	Garbage Collection & Disposal
	Service
	Every year collection of garbage, yard materials and fall leaves must be expanded to include newly constructed homes that receive curbside collection and multi-residential units that receive multi-residential collection. These materials are primarily collected by City forces.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 5 - Landfill Reserve FINAL
	Garbage, Recycling and Composting
	Service Grouping
	Garbage Collection and Disposal
	Service
	Disposal at W12A - Every year long-term disposal capacity requirements increase because of newly constructed homes that receive curbside collection, multi-residential units that receive multi-residential collection and waste from City operations serving these areas (e.g., more street sweepings).  There is a need to increase the contribution to the Sanitary Landfill Reserve Fund to cover capital costs associated with this growth.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	*contributions to the Sanitary Landfill Reserve Fund can vary based on tonnage received
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 6 - Aquatics - Spray Pads FINAL
	Neighbourhood and Recreation Services
	Service Grouping
	Aquatics – Spray Pads
	Service
	The current budget for aquatics is based upon a service level frequency achieved in 2017. In order to maintain the 2017 level of service, additional resources are required to service new spray pads. A total of 3 new spray pads have been added to the system across the City of London (Queens Park, Constitution Park, River Bend Park). Each spray pad carries an annual operating expense to operate, maintain and open/close the spray pad. Each spray pad added through growth without an increase in the corresponding funding will erode the current service levels throughout the city.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* Estimated cost of utilities and labour to operate, maintain and open/close 14 spray pads.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	0%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 7 - Parks Horticulture FINAL
	Parks & Urban Forestry
	Service Grouping
	Parks & Horticulture
	Service
	The current budget for parks property management is based upon a service level frequency achieved in 2017. In order to maintain the 2017 level of service, additional resources are required to service new parks, new roadway planters on the Bradley Avenue extension, and to provide additional resources for the needle recovery program. A total of 10.88 hectares (ha) of maintained parkland has been added to the system across the city. Any increase to the amount of maintained park property acquired through growth without an increase in the corresponding funding will erode the current service levels throughout the city.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	5%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 8 - Parks Planning FINAL
	Parks & Urban Forestry
	Service Grouping
	Parks and Natural Areas Planning & Design
	Service
	As the city grows, we continue to acquire more lands for traditional parks, urban parks and natural areas. Upon acquisition, each area requires planning, design and construction of new amenities, along with on-going maintenance and life cycle renewal. All of these projects also require public consultation. Staff levels to support this process have not kept up with growth. This incremental funding increase will be used to hire an additional full time employee (FTE).
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure:
	At the time of the approval of the last assessment growth business case in 2017, the City managed 2,692 hectares of park land.
	b) Current Cost and Labour for Service or Program Provided:
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure:
	Since the previous assessment growth case in 2017, staff estimate that 57 additional hectares of park land will be assumed by the end of 2017, for a total of 2,749 hectares managed as of December 31, 2017.  An additional 57 hectares of park land corre...
	b) Impact of Growth – Staffing
	* The balance of funding required for this position is available within the approved Parks and Natural Areas Planning & Design budget through previous assessment growth requests.
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 9 - Recreation Subsidy FINAL
	Neighbourhood and Recreation Services
	Service Grouping
	Recreation Administration
	Service
	The Recreation Subsidy Program was created to provide recreation access for low income individuals and families. The 2016-2019 Multi Year Budget for Recreation Subsidies was predicated on closing the gap between the budget and the actual utilization, provided that demand for the service remained stable.  However, demand has increased significantly, as the number of subsidy users has grown 20.9% since 2014, the last full year of data available at the time of submission of the 2016-2019 Multi Year Budget. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	0%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	*$73.04 subsidy per user X 2,271 new users
	d) Impact on Assets Used to Provide Service
	N/A


	AG 10 - Urban Forestry 2018 FINAL
	Parks & Urban Forestry
	Service Grouping
	Urban Forestry - Planning
	Service
	As the city grows, new forested lands are acquired through the development process and are new assets for the City to manage. Other new lands also include streets and parks where the urban forest is planted. Through the work of the Urban Forestry team, the City is supporting the Urban Forest Strategic Plan to “Plant More, Protect More, Maintain Better”. These areas will continue to contribute to our endeavor to meet Council’s goal of 34% tree canopy cover by 2065. The additional growth funding will be used towards the delivery of the Urban Forestry Planning mandate: planning of capital projects and community projects to plant more; development of policies, guidelines and programs to protect more, and; monitoring & management of forest pests such as Emerald Ash Borer (EAB) and Asian Longhorned Beetle (ALB) to maintain better.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	5 Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	No additional staff are requested at this time. When sufficient funding has been provided through growth, an FTE may be recommended to continue to provide this Service at the appropriate level.
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 11 - Forestry Operations FINAL
	Parks & Urban Forestry
	Service Grouping
	Forestry Operations
	Service
	Increase in the number of new trees planted in parks, on boulevards, open spaces and in recently assumed subdivisions.  Increase in the number of assumed Woodlands.    
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	11,513 new trees and 6 assumed woodlands with trees
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service
	Contracted and internal resources will service these assets.


	AG 12 - Compliance Staff Increase FINAL
	Development & Compliance Services
	Service Grouping
	Development Services
	Service
	Increase in Complement of Compliance Staff
	Background/Description of Change
	1. Background
	a) Unit of Measure Cost of Service
	b) Unit of Measure Cost of Service
	c) If this is a Contracted Service, what is the Percentage Contracted Out?
	d) Assets Currently Used to Provide Service
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	Note:  Furniture costs have been borne by existing budgets.
	d) Impact on Assets Used to Provide Service


	AG 13 - London Police Services (2018 Positions) FINAL
	Protective Services
	Service Grouping
	London Police Service
	Service
	Increase complement to address growth related impacts.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	* The Operating allocation (Growth area X unit of measure cost of service) equates to $1,150,188 (3,900 residents X $294.92/resident).  The requested amount is less than the growth calculation would dictate but is sufficient to provide the staffing re...
	d) Impact on Assets Used to Provide Service


	AG 14 - London Police Services (2016 Positions) FINAL
	Protective Services
	Service Grouping
	London Police Service
	Service
	Increase complement to address growth related impacts.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	* A portion of this request, in the amount of $600,000, was approved through assessment growth funding in 2017. This is the final assessment growth request pursuant to the terms of the OCPC settlement to fund the remaining incremental cost of the reso...
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 15  - London Transit Commission FINAL
	Public Transit (London Transit Commission)
	Service Grouping
	London Transit Commission – Conventional and Specialized Transit Services 
	Service
	Increase in service hours to address the growth in the transit system. Additional funding is required to provide service hours to conventional and specialized services.  
	Background/Description of Change
	Conventional Transit Service
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	Note: The requested 2018 only City investment for assessment growth of $93,300 relates to the increase of 6,000 service hours in the fall of 2018.  Correspondingly, the annualized amount of $505,600 directly supports the annual increase of 17,700 serv...
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)

	2. Request
	a) $93,300 in 2018 or $505,600 on an annualized basis in City investment requested to be funded by assessment growth
	b) Fleet expansion of 4 buses to accommodate growth in service hours

	Specialized Transit Service
	1. Background
	a) Area Currently Served by Unit of Measure
	Specialized transit services have experienced significant growth in registrants, directly attributable to demographic changes and population growth.  The growth in eligible registrants is currently averaging 10% per year.  Service growth has not kept ...
	b) Current Cost and Labour for Service or Program Provided
	Note: The requested 2018 only City investment for assessment growth of $88,900 relates to the increase of 3,000 service hours in 2018.  Correspondingly, the annualized amount of $210,800 directly supports the annual increase of 6,000 service hours.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)

	2. Request – Specialized Transit
	a) $88,900 in 2018 or $ 210,800 on an annualized basis in City investment requested to be funded by assessment growth.
	b) Capital requirements are nil due to the outsourcing of the service.

	Summary Total Request – Accessible Public Transit Services

	AG 16  - Roadways Combined FINAL
	Service Grouping
	Roadways
	Service/Program
	Roadway Maintenance/Winter Maintenance/Roadway Planning & Design
	Background/Description of Change
	Roadway Maintenance:  
	Increase in the amount of road and sidewalk assets due to newly assumed subdivisions, warranted sidewalk program, walkways, ditches, boulevards, downtown maintenance and roadside maintenance. 
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	Winter Maintenance:    Based on the pieces of equipment, 50% is contracted out.

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service
	Roadway Maintenance:  Partial use of the City’s equipment. Existing lane km of 3,639 and 1,502 km of sidewalk maintained by 114.7 FTE which equates to 44.8 km/FTE.  With the addition of 11.2 lane km and 13.4km of sidewalk, 0.68 FTE is being requested ...
	Winter Maintenance:  Partial use of the City’s winter equipment. The funding is required to support additional contract resources and materials.


	AG 17  - Construction Admin FINAL
	Roadways 
	Service Grouping
	Roadways Planning & Design
	Service
	Capital Program Service Delivery – Request for 2 Full-Time Positions 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 18  - Street Lights FINAL
	Roadways 
	Service Grouping
	Traffic Control & Street Lighting/Street Light Maintenance
	Service
	Additional street lights are added to the City’s network as new subdivision streets are assumed.  This increases the maintenance and energy costs of providing this service.  Additional funding is required.  
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 19 - Traffic Signals FINAL
	Roadways 
	Service Grouping
	Roadways/Traffic Signal Maintenance
	Service
	Additional traffic signals are added to the City’s network as traffic volumes grow associated with new residential, commercial and institutional development. This increases the maintenance and energy costs of providing this service. Additional funding is required.  
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 20 - Corporate Assessment Growth FINAL
	Corporate Services and Corporate Planning & Administration
	Service Grouping
	Corporate Services and Corporate Planning & Administration
	Service
	Corporate Services and Corporate Planning & Administration account for approximately 5.8% of the overall property tax supported budget.  These are not directly attributable to a particular service; however they are required for the on-going delivery and support of municipal services.  These costs include, but are not limited to: Information Technology Services, Facilities, Customer Service and Corporate Asset Management.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* Expenditure budget less non-operational expenditures
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	* $5.7 million X 5.8% = $332,275
	d) Impact on Assets Used to Provide Service


	AG 21  - Service London Counter - Southwest Community Centre - FINAL
	Public Support Services/Neighbourhood & Recreation Services
	Service Grouping
	Public Support Services - Service London and Recreation Administration
	Service
	Assessment Growth funding is requested to support the building and staffing of a Service London counter at the new Southwest Community Centre located at 501 Southdale Road West. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 22  -Capital Infrastructure Public Housing FINAL
	Corporate Financing
	Service Grouping
	Capital Financing
	Service
	Increase contribution to the Public Housing Major Upgrades Reserve Fund to mitigate growth in the infrastructure gap related to Public Housing.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* 2017 budgeted contribution to the Public Housing Major Upgrades Reserve Fund.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	N/A
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 23  - Infrastructure FINAL
	Corporate Financing
	Service Grouping
	Capital Financing
	Service
	Increased contribution to the Capital Infrastructure Gap Reserve Fund to mitigate growth in the infrastructure gap, specifically addressing further deteriorations of asset conditions. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	*2018 budgeted contribution to the Capital Infrastructure Gap Reserve Fund.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service



	2018-02-12 Staff Report - 2018 Assessment Growth Funding Allocation-Appendix A.pdf
	AG 1 - Heritage Planner FINAL
	Culture Services
	Service Grouping
	Heritage 
	Service
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	If this is a Contracted Service, what is the Percentage Contracted Out?
	d) Assets Currently Used to Provide Service

	2. Request
	b) Growth Area by Unit of Measure
	c) Impact of Growth - Staffing
	d) Impact of Growth – Costs
	e) Impact on Assets Used to Provide Service


	AG 2 - Library  FINAL
	AG 3 - Recycling Collection FINAL
	Garbage, Composting and Recycling
	Service Grouping
	Recycling Collection
	Service
	Every year collection of recyclables must be expanded to include newly constructed homes that receive curbside and multi-residential collection.  These materials are collected under contract.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 4 - Garbage Collection FINAL
	Garbage, Recycling & Composting
	Service Grouping
	Garbage Collection & Disposal
	Service
	Every year collection of garbage, yard materials and fall leaves must be expanded to include newly constructed homes that receive curbside collection and multi-residential units that receive multi-residential collection. These materials are primarily collected by City forces.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 5 - Landfill Reserve FINAL
	Garbage, Recycling and Composting
	Service Grouping
	Garbage Collection and Disposal
	Service
	Disposal at W12A - Every year long-term disposal capacity requirements increase because of newly constructed homes that receive curbside collection, multi-residential units that receive multi-residential collection and waste from City operations serving these areas (e.g., more street sweepings).  There is a need to increase the contribution to the Sanitary Landfill Reserve Fund to cover capital costs associated with this growth.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	*contributions to the Sanitary Landfill Reserve Fund can vary based on tonnage received
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 6 - Aquatics - Spray Pads FINAL
	Neighbourhood and Recreation Services
	Service Grouping
	Aquatics – Spray Pads
	Service
	The current budget for aquatics is based upon a service level frequency achieved in 2017. In order to maintain the 2017 level of service, additional resources are required to service new spray pads. A total of 3 new spray pads have been added to the system across the City of London (Queens Park, Constitution Park, River Bend Park). Each spray pad carries an annual operating expense to operate, maintain and open/close the spray pad. Each spray pad added through growth without an increase in the corresponding funding will erode the current service levels throughout the city.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* Estimated cost of utilities and labour to operate, maintain and open/close 14 spray pads.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	0%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 7 - Parks Horticulture FINAL
	Parks & Urban Forestry
	Service Grouping
	Parks & Horticulture
	Service
	The current budget for parks property management is based upon a service level frequency achieved in 2017. In order to maintain the 2017 level of service, additional resources are required to service new parks, new roadway planters on the Bradley Avenue extension, and to provide additional resources for the needle recovery program. A total of 10.88 hectares (ha) of maintained parkland has been added to the system across the city. Any increase to the amount of maintained park property acquired through growth without an increase in the corresponding funding will erode the current service levels throughout the city.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	5%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 8 - Parks Planning FINAL
	Parks & Urban Forestry
	Service Grouping
	Parks and Natural Areas Planning & Design
	Service
	As the city grows, we continue to acquire more lands for traditional parks, urban parks and natural areas. Upon acquisition, each area requires planning, design and construction of new amenities, along with on-going maintenance and life cycle renewal. All of these projects also require public consultation. Staff levels to support this process have not kept up with growth. This incremental funding increase will be used to hire an additional full time employee (FTE).
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure:
	At the time of the approval of the last assessment growth business case in 2017, the City managed 2,692 hectares of park land.
	b) Current Cost and Labour for Service or Program Provided:
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure:
	Since the previous assessment growth case in 2017, staff estimate that 57 additional hectares of park land will be assumed by the end of 2017, for a total of 2,749 hectares managed as of December 31, 2017.  An additional 57 hectares of park land corre...
	b) Impact of Growth – Staffing
	* The balance of funding required for this position is available within the approved Parks and Natural Areas Planning & Design budget through previous assessment growth requests.
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 9 - Recreation Subsidy FINAL
	Neighbourhood and Recreation Services
	Service Grouping
	Recreation Administration
	Service
	The Recreation Subsidy Program was created to provide recreation access for low income individuals and families. The 2016-2019 Multi Year Budget for Recreation Subsidies was predicated on closing the gap between the budget and the actual utilization, provided that demand for the service remained stable.  However, demand has increased significantly, as the number of subsidy users has grown 20.9% since 2014, the last full year of data available at the time of submission of the 2016-2019 Multi Year Budget. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	0%
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	*$73.04 subsidy per user X 2,271 new users
	d) Impact on Assets Used to Provide Service
	N/A


	AG 10 - Urban Forestry 2018 FINAL
	Parks & Urban Forestry
	Service Grouping
	Urban Forestry - Planning
	Service
	As the city grows, new forested lands are acquired through the development process and are new assets for the City to manage. Other new lands also include streets and parks where the urban forest is planted. Through the work of the Urban Forestry team, the City is supporting the Urban Forest Strategic Plan to “Plant More, Protect More, Maintain Better”. These areas will continue to contribute to our endeavor to meet Council’s goal of 34% tree canopy cover by 2065. The additional growth funding will be used towards the delivery of the Urban Forestry Planning mandate: planning of capital projects and community projects to plant more; development of policies, guidelines and programs to protect more, and; monitoring & management of forest pests such as Emerald Ash Borer (EAB) and Asian Longhorned Beetle (ALB) to maintain better.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	5 Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	No additional staff are requested at this time. When sufficient funding has been provided through growth, an FTE may be recommended to continue to provide this Service at the appropriate level.
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 11 - Forestry Operations FINAL
	Parks & Urban Forestry
	Service Grouping
	Forestry Operations
	Service
	Increase in the number of new trees planted in parks, on boulevards, open spaces and in recently assumed subdivisions.  Increase in the number of assumed Woodlands.    
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	11,513 new trees and 6 assumed woodlands with trees
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service
	Contracted and internal resources will service these assets.


	AG 12 - Compliance Staff Increase FINAL
	Development & Compliance Services
	Service Grouping
	Development Services
	Service
	Increase in Complement of Compliance Staff
	Background/Description of Change
	1. Background
	a) Unit of Measure Cost of Service
	b) Unit of Measure Cost of Service
	c) If this is a Contracted Service, what is the Percentage Contracted Out?
	d) Assets Currently Used to Provide Service
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	Note:  Furniture costs have been borne by existing budgets.
	d) Impact on Assets Used to Provide Service


	AG 13 - London Police Services (2018 Positions) FINAL
	Protective Services
	Service Grouping
	London Police Service
	Service
	Increase complement to address growth related impacts.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	* The Operating allocation (Growth area X unit of measure cost of service) equates to $1,150,188 (3,900 residents X $294.92/resident).  The requested amount is less than the growth calculation would dictate but is sufficient to provide the staffing re...
	d) Impact on Assets Used to Provide Service


	AG 14 - London Police Services (2016 Positions) FINAL
	Protective Services
	Service Grouping
	London Police Service
	Service
	Increase complement to address growth related impacts.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	* A portion of this request, in the amount of $600,000, was approved through assessment growth funding in 2017. This is the final assessment growth request pursuant to the terms of the OCPC settlement to fund the remaining incremental cost of the reso...
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 15  - London Transit Commission FINAL
	Public Transit (London Transit Commission)
	Service Grouping
	London Transit Commission – Conventional and Specialized Transit Services 
	Service
	Increase in service hours to address the growth in the transit system. Additional funding is required to provide service hours to conventional and specialized services.  
	Background/Description of Change
	Conventional Transit Service
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	Note: The requested 2018 only City investment for assessment growth of $93,300 relates to the increase of 6,000 service hours in the fall of 2018.  Correspondingly, the annualized amount of $505,600 directly supports the annual increase of 17,700 serv...
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)

	2. Request
	a) $93,300 in 2018 or $505,600 on an annualized basis in City investment requested to be funded by assessment growth
	b) Fleet expansion of 4 buses to accommodate growth in service hours

	Specialized Transit Service
	1. Background
	a) Area Currently Served by Unit of Measure
	Specialized transit services have experienced significant growth in registrants, directly attributable to demographic changes and population growth.  The growth in eligible registrants is currently averaging 10% per year.  Service growth has not kept ...
	b) Current Cost and Labour for Service or Program Provided
	Note: The requested 2018 only City investment for assessment growth of $88,900 relates to the increase of 3,000 service hours in 2018.  Correspondingly, the annualized amount of $210,800 directly supports the annual increase of 6,000 service hours.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)

	2. Request – Specialized Transit
	a) $88,900 in 2018 or $ 210,800 on an annualized basis in City investment requested to be funded by assessment growth.
	b) Capital requirements are nil due to the outsourcing of the service.

	Summary Total Request – Accessible Public Transit Services

	AG 16  - Roadways Combined FINAL
	Service Grouping
	Roadways
	Service/Program
	Roadway Maintenance/Winter Maintenance/Roadway Planning & Design
	Background/Description of Change
	Roadway Maintenance:  
	Increase in the amount of road and sidewalk assets due to newly assumed subdivisions, warranted sidewalk program, walkways, ditches, boulevards, downtown maintenance and roadside maintenance. 
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	Winter Maintenance:    Based on the pieces of equipment, 50% is contracted out.

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service
	Roadway Maintenance:  Partial use of the City’s equipment. Existing lane km of 3,639 and 1,502 km of sidewalk maintained by 114.7 FTE which equates to 44.8 km/FTE.  With the addition of 11.2 lane km and 13.4km of sidewalk, 0.68 FTE is being requested ...
	Winter Maintenance:  Partial use of the City’s winter equipment. The funding is required to support additional contract resources and materials.


	AG 17  - Construction Admin FINAL
	Roadways 
	Service Grouping
	Roadways Planning & Design
	Service
	Capital Program Service Delivery – Request for 2 Full-Time Positions 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 18  - Street Lights FINAL
	Roadways 
	Service Grouping
	Traffic Control & Street Lighting/Street Light Maintenance
	Service
	Additional street lights are added to the City’s network as new subdivision streets are assumed.  This increases the maintenance and energy costs of providing this service.  Additional funding is required.  
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 19 - Traffic Signals FINAL
	Roadways 
	Service Grouping
	Roadways/Traffic Signal Maintenance
	Service
	Additional traffic signals are added to the City’s network as traffic volumes grow associated with new residential, commercial and institutional development. This increases the maintenance and energy costs of providing this service. Additional funding is required.  
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 20 - Corporate Assessment Growth FINAL
	Corporate Services and Corporate Planning & Administration
	Service Grouping
	Corporate Services and Corporate Planning & Administration
	Service
	Corporate Services and Corporate Planning & Administration account for approximately 5.8% of the overall property tax supported budget.  These are not directly attributable to a particular service; however they are required for the on-going delivery and support of municipal services.  These costs include, but are not limited to: Information Technology Services, Facilities, Customer Service and Corporate Asset Management.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* Expenditure budget less non-operational expenditures
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	* $5.7 million X 5.8% = $332,275
	d) Impact on Assets Used to Provide Service


	AG 21  - Service London Counter - Southwest Community Centre - FINAL
	Public Support Services/Neighbourhood & Recreation Services
	Service Grouping
	Public Support Services - Service London and Recreation Administration
	Service
	Assessment Growth funding is requested to support the building and staffing of a Service London counter at the new Southwest Community Centre located at 501 Southdale Road West. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 22  -Capital Infrastructure Public Housing FINAL
	Corporate Financing
	Service Grouping
	Capital Financing
	Service
	Increase contribution to the Public Housing Major Upgrades Reserve Fund to mitigate growth in the infrastructure gap related to Public Housing.
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	* 2017 budgeted contribution to the Public Housing Major Upgrades Reserve Fund.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	N/A
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service


	AG 23  - Infrastructure FINAL
	Corporate Financing
	Service Grouping
	Capital Financing
	Service
	Increased contribution to the Capital Infrastructure Gap Reserve Fund to mitigate growth in the infrastructure gap, specifically addressing further deteriorations of asset conditions. 
	Background/Description of Change
	1. Background
	a) Area Currently Served by Unit of Measure
	b) Current Cost and Labour for Service or Program Provided
	*2018 budgeted contribution to the Capital Infrastructure Gap Reserve Fund.
	c) Unit of Measure Cost of Service (Current Cost/Labour divided by Current Area)
	d) If this is a Contracted Service, what is the Percentage Contracted Out?
	e) Assets Currently Used to Provide Service

	2. Request
	a) Growth Area by Unit of Measure
	b) Impact of Growth - Staffing
	c) Impact of Growth – Costs
	d) Impact on Assets Used to Provide Service






