TAC Work Plan 2018-19

Review & Recommendations

WorkGroup

Dan Foster & Tariq Khan
e -




Scope
e |ntroduction - Tariq
e Case Study - Timely Patrticipation by TAC - Dan
e Recommendations/Resolutions - Tarig/Dan
Feedback (Time Permitting)
o Status Review of Staff 2018-19 Work Plans - Staff

o Status Review of TAC Work Plans - TAC Leads
e Not covered above

e Work Plan Alignment & Integration - Tarig/Dan



Intro: Role/Mandate

Nature

A broad-based AC having ambit which is comparatively wider than
other ACs which are mostly subject specific e.g AAC, EEPAC,

TFAC, AWAC, CCAC etc

Mandate

TAC’s TOR

* Reviewing
* Transportation master planning studies and implementation

e | ong term capital plans for pedestrians, transit, road and parking
e |and use plans & Area planning studies
e Publicizing the benefits & encouraging public participation
® Assisting in
e Monitoring
e Development - Policies, Strategies & programs

e Recommending and advising
e on new transportation planning initiatives

¢ measures required to implement AT.

Advisory Committee : AC



Intro: Background

« TAC submitted its 2nd Report (February 24 Meeting) containing WP-2018 to CWC.
« CWC, in its Mar 19 meeting referred TAC’s WP-2018 to Staff for action.

« Memo dated April 20th from Staff containing suggestions for TAC’s WP was added to the agenda of
the April 24 TAC meeting. WG was formed to review memo from Staff.

« TAC didn’t meet in May.
 In June 26 meeting it was decided that WG will present its review at the July 24 meeting.

- WG has met twice, July 12 & July 18

- WG has gone through TAC’s WPs and examined memo from staff
in details.

- This presentation is of holistic nature, contains review,

recommendations & modus operandi for completion of WP items
keeping in view limited sessions available to present TAC’s term.

TAC : Transportation Advisory Committee. CWC: Civics Works Committee WP: Work Plan WG: Working Group



Review Methodology: Case Study

Facts Complete Streets Design Manual

« #1 on Council Strategic Plans Initiatives being worked on by Staff : memo April 20

Not on 2018 TAC WP though it’s been one year in making

* “Update” Presentation received and delivered Tuesday, April 24

 Slides not in the TAC agenda package of Tuesday, April 17

* Completion date not specific (2018)

« Staff committed to provide individual TAC members the draft document via on-line URL in 4-6 weeks
* 120+ page document one year in the making delivered via URL on June 1

* Response deadline of June 25, next available TAC meeting scheduled for June 26

Risks

* No alignment to Work Plan
* No opportunity for an integrated response by TAC

Findings

1. Current WP documents are insufficient for planning purposes.

2. There is a lack of integration/communication between TAC and Staff in the development,
maintenance & reporting of WP Status.

3. There is no process to integrate new items into the TAC Work Plan.



Average TAC Feed Back Cycle

TAC Consultation/Review/Assistance Time Period

ONE MEETING CYCLE

o Y

TAC Submission < CWC Examine/

to CWC Approval
. ) MULTI MEETING CYCLE
Received by
TAC TAC Submission < CwWC
to CWC Examine/Approval

Received by Staff
TAC feedback

TAC Remaining Meetings (to end of mandate): 6
TAC Feedback Opportunities : <3




Draft Resolutions

The TAC directs the TAC Work Plan Work Group to:

1. Prepare an Integrated Work Plan document for the purposes of development of a
Detailed Work Plan for presentation & approval at the next TAC meeting scheduled for
September 25, 2018.

2. Liaise with WG/Leads and Staff to develop a draft Detailed Work Plan and distribute
same to all stakeholders prior to the next TAC meeting scheduled for September 25,
2018.

3. Develop a draft process for the addition of new items to the Integrated Work Plan for
review & adjustment at the next TAC meeting scheduled for
September 25, 2018.



Staff Work Plan Suggestions : 2018-20

Complete Streets Design Manual

Update to the Traffic Calming Practices & Procedures Documents
Shift Rapid Transit

New Sidewalk Program

Vision Zero London Road Safety Strategy

Connected and Autonomous Vehicles

Transportation Intelligent Mobility Management Systems (TIMMS)
Business Travel Wise Program Expansion

TDM Best Practice Research - Land Use Policies

Co-Host TDM Primer For Downtown Employees

Discover Wonderland

Adelaide St. & CPR Grade Separation

Southdale Rd West and Bostwick Road Improvements

Western Rd & Sarnia Rd Intersection Improvement

Rapid Transit (Gordon Debbert, Amir Farahi)
Dundas Place (Sarah Brooks)
Traffic Signals & Intersections (Amir Farahi)

(Amir Farahi, Hani Moussa)

WP Review

TAC WP - 2018 Ongoing

Pedestrian Charter (Amanda Stratton, Jayne Scarterfield)
Emerging Technologies & Automated Vehicle (AV) Preparedness

 TAC Terms of Reference (Amanda Stratton, Dan Doroshenko)



WP Review
Integrated WP : 2018-20
Due Subject Existing WG
2018 Complete Streets Design Manual
Update to Traffic Calming Practices & Procedures Docs
Shift Rapid Transit Gordon Debbert, Amir Farahi
Adelaide St & CPR Grade Separation
Southdale Rd West and Bostwick Rd Improvements
Connected and Autonomous Vehicles / Emerging Tech Amir Farahi, Hani Moussa
TDM Best Practice Research - Land Use Policies
Ongoing | Dundas Place Sarah Brooks
Ongoing | Pedestrian Charter Amanada Straton,
Jayne Summerfield
Ongoing | TAC Terms of Reference Amanda Stratton,
Dan Doroshenko
2019 Discover Wonderland
Western Rd & Sarnia Rd Intersection Improvement
New Sidewalk Program
Vision Zero London Road Safety Strategy
Transportation Intelligent Mobility Management Systems/ Amir Farahi
Traffic Signals & Intersections
Co-Host TDM Primer For Downtown Employees
2020 Business Travel Wise Program Expansion




Questiong
— —

TAC Work Plan 2018-19

Review & Recommendations



