From: van Holst, Michael

Sent: Sunday, July 08, 2018 11:19 PM

To: Saunders, Cathy <csaunder@london.ca>

Cc: Helmer, Jesse <jhelmer@Ilondon.ca>; Hayward, Martin <MHayward@London.ca>; Barbon, Anna Lisa
<ABarbon@London.ca>

Subject: FW: CSC Daytime Schedule Communication

Cathy,

Will you kindly include this communication with the upcoming agenda for the daytime schedule?
Thanks,

Michael vH

From: Michael van Holst

Sent: July 8, 2018 10:51 PM

To: van Holst, Michael

Subject: CSC Daytime Schedule Communication

Dear Chair and fellow members of the CSC Committee,
Regarding the PPM for the daytime schedule:

Our policy of recognized management overtime means that if we continue meetings in the
evening we will be obliged to credit the hours that staff spends with us toward extra vacation
time. Because this represents a loss that can be quantified | will be asking staff to provide us
with an approximate dollar value.

In addition, it was clear from previous discussions that moving to a daytime schedule could have
strong negative impacts on the livelihood of councillors who may no longer be able to work their
day job simultaneously. Should the role be considered full time as a result, the issue of
remuneration could be addressed by having the stipend linked to the mean fulltime income for
Londoners instead of the median. | will be asking staff to also provide us with an estimate for
this additional cost.

My request is that these figures be announced prior to the PPM as they may be pertinent to the
deliberations of citizens who attend.

Sincerely,

Michael van Holst
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