
19/04/2018

1

Draft Proposed                 
Terms of Reference 

Expansion of the W12A Landfill

Civic Works Committee
April 17, 2018

Outline

1. Overview –
Process to Date

2. Initial Council/                                  
EA Decisions

3. EA Work Plan

4. Other Updates

5. ToR – Recent/                               
Next Steps



19/04/2018

2

1: Overview – Process to Date

• Maintained a visible/transparent process

• Included decided matters of Council

• Addressed various stakeholders

• Made changes/adjustments

• Produced 3 Volumes of work:

• Vol 1 – Draft Proposed ToR (~130 pages)

• Vol 2 – Supporting Documentation (~170 pages)

• Vol 3 – Community Engagement (~1,100 pages)

2: Council/EA Initial Decisions

i. Expand W12A Landfill  

ii. Plan to 2050

iii. Place limits on  annual tonnage

iv. Allow neighbouring 
municipalities to use facilities with 
Council conditions 

v. Commit to increasing residential 
waste diversion from 45% to 60%
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Expand W12A Landfill
5

i. Expansion of the W12A Landfill is 
the most appropriate disposal option
based on:

• Previous waste plan studies (2008)

• Work completed as part of ToR

Agree
55%Longer

35%

Shorter
10%

ii. Plan to 2050

Website 
Feedback

Overall, general support
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iii. Limits on Annual Tonnage

• Current limit = 650,000 tonne/year

• Proposed limit = 500,000 tonne/year

Consideration Average
(Tonnes)

Peak 
(Tonnes)

Existing Service Area 370,000 380,000

Expanded Service Area 55,000 100,000

Contingency - 20,000

Total - 500,000

iii. Limits on Annual Tonnage

Website 
Feedback

Agree
70%

Disagree
10%

Undecided
20%

Overall, general support
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iv. Allow Neighbouring 
Municipalities

Feedback from Neighbouring 
Municipalities - Disposal

Responses
• Oxford - not interested

• Lambton/Stratford/St. Marys - interested, unlikely to use

• Most Others – interested, may use depending on cost

Estimated Quantity
• 55,000 tonnes/year (50% residential, 50% business)

• 20% increase over current W12A Landfill tonnage

• 15% increase of tonnage over 25 year life

iv. Allow Neighbouring 
Municipalities

Disposal:
Proposed 
Service 
Area for 
EA
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iv. Allow Neighbouring 
Municipalities

Website 
Feedback

Agree
30%

Disagree
35%

Undecided
35%

Split support; essential Council 
has conditions for use

v. Residential Waste 
Diversion – Commit to 60%

Website 
Feedback

Agree
80%

Disagree
10%

Undecided
10%

Overall, strong support
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3: EA Work Plan

1. Expansion 
Limits

2. Preliminary 
Design 
Concepts

3. Studies/ 
Investigations

Expansion Limits

• additional 14,700,000 m3

of airspace required
• doubles current 

approved capacity
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Preliminary Design Concept 1

Area
107 hectares 
(no change)

Height
35 metres high
(increase of 26)

Preliminary Design Concept 2

Area
134 hectares 
(increase of 27)

Height
27 metres high
(increase of 18)
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Preliminary Design Concept 3

Area
143 hectares 
(increase of 36)

Height
24 metres high
(increase of 15)

EA Studies

Top Ranked
• Groundwater 

Quality
• Aquatic 

Ecosystems
• Terrestrial 

Ecosystems
• Air Quality

Bottom Ranked
• Heritage 

Landscapes
• Heritage 

Resources
• Archaeology
• Noise
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4: Other Updates
60% Waste Diversion Action Plan

• Initial 
Feedback 
Complete

• Request for 
Information 
underway

• Draft Report 
in June

4: Other Updates

Resource Recovery Strategy – focus on 
technology for 60% and near future
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5. TOR: Recent & Next Steps

Step Date Comments

Preliminary
MOECC 
Screening 
Review

Feb. to 
March 
2018

•Draft Proposed ToR takes 
into consideration MOECC 
preliminary comments; 
additional adjustments may 
be required 

WMWG 
Review

Feb. 15, 
2018

CWC & 
Council 
Approval -
Draft

April 17 to 
April 24,
2018

We are here

TOR Next Steps
Step Date Comments

Circulate 
Draft for 
Comment

April 26 
to June 
8, 2018

•Send to Government Review 
Team

•Notify stakeholders

Council 
Approval 
Process

June to
August, 
2018

•WMWG
•Public Participation Meeting  
at CWC Meeting

MOECC 
Approval 
Process

August 
to late 
2018/ 
early 
2019

•Formal ToR submission 
(notice to stakeholders)

•30 day stakeholder 
review/comment period

•Minister makes Decision


