
  
 
 TO: CHAIR AND MEMBERS 

STRATEGIC PRIORITIES AND POLICY COMMITTEE 
MEETING ON MARCH 26, 2018 

 
 FROM: LYNNE LIVINGSTONE 

MANAGING DIRECTOR  
NEIGHBOURHOOD, CHILDREN AND FIRE SERVICES 

 
SUBJECT: 

LONDON COMMUNITY GRANTS PROGRAM: 2017 ANNUAL REPORT & 
2018 INNOVATION & CAPITAL STREAM OUTCOMES AND 

SUSTAINABILITY PLANS 

 

RECOMMENDATION 

 
That, on the recommendation of the Managing Director of Neighbourhood, Children and Fire 
Services, the report providing an update on the London Community Grants Program BE 
RECEIVED for information. 
 

PREVIOUS REPORTS PERTINENT TO THIS MATTER 

 
• London Community Grants Program Innovation & Capital Funding Allocations (2018) 

(September 18, 2017) 
• London Community Grants Program Outcomes And Sustainability Plans For All Funded 

Organizations (March 1, 2017) 
• London Community Grants Program Innovation & Capital Funding Allocations (2017) 

(September 26, 2016) 
• London Community Grants Program Multi-Year Funding Allocations (2017-2019) (July 25, 

2016) 
• City of London Community Grants Program: Proposed Evaluation Criteria and Revised 

Community Grants Policy & Grant Agreement (December 7, 2015) 
• Modernizing the Municipal Granting Process for Non-Profit Organizations (October 26, 

2015) 
 

BACKGROUND 

 
At its meeting held on July 27, 2016, Municipal Council resolved that Civic Administration BE 
REQUESTED to report back annually with respect to outcomes and sustainability for grant 
recipients. (3/18/SPPC). 
 
The purpose of this report is to: 

1. Provide Council with the 2017 Annual Report for the London Community Grants Program 
(2017 Multi-Year stream and 2017 Innovation & Capital stream), rolling up the outcomes 
and stories of impact related to city funding, and; 

2. Provide Council with the projected outcomes and sustainability plans for programs that 
were funded through the 2018 Innovation & Capital stream of the London Community 
Grants Program.  

 
London Community Grants Program  
 
The London Community Grants Program is linked to the City’s Strategic Plan in the strategic area 
of focus: Leading in Public Service (open, accountable and responsive government).  Through 
the London Community Grants Program, organizations aligned the outcomes of funded 
programs/services with the strategic areas of focus in the City’s Strategic Plan. 
 
In the March 1, 2017 SPPC report, Civic Administration indicated that an annual report would be 
created which would include: 

• a roll up of outcomes achieved; 
• stories of impact;  



  
• outcomes aligned with the strategic areas of focus in the Strategic Plan; and, 
• beginning in 2018, this report would be presented annually to Council by the end of the 

first quarter of each year. 
 
London Community Grants Program: 2017 Annual Report & 2018 Sustainability Plans  
 
1. London Community Grants Program: 2017 Annual Report  
 
Through the London Community Grants Program, organizations identified the outcomes that 
would be achieved through City of London funding contributions. Outcomes for funding through 
this program are aligned to the City of London’s Strategic Plan and the strategic areas of focus.  
 
Civic Administration supported organizations to finalize their outcomes, which are included in the 
formal grant agreements. Finalized outcomes for 2017 funding allocations (Multi-Year and 
Innovation & Capital) were reported to Council on March 1, 2017. Throughout 2017, funded 
organizations reported on their progress related to their outcomes, highlighting the impact that 
has been achieved through City funding contributions. 
 
Below are some of the key highlights achieved in 2017 through the City’s investment in the London 
Community Grants Program:  
 

• $2.47M was allocated to 42 organizations through both the Multi-Year and Innovation & 
Capital stream 

• 35% were newly funded organizations, having never received City of London core funding; 
• 55,000+ program and service hours were provided for residents 
• 250,000+ residents served 

o 100,000+ children and youth 
o 30,000 families  

• 130,000 people were connected to resources online 
• 1/3 of funded organizations offered programs that support newcomers and immigrants 

 
The London Community Grants Program 2017 Annual Report is attached as Appendix 1. The 
report includes a roll up of the outcomes achieved in 2017 through both the Multi-Year and 
Innovation & Capital streams, aligned with the City of London’s Strategic Plan.  
 
 
2. 2018 Innovation & Capital Stream: Outcomes and Sustainability Plans 
 
The projected outcomes and sustainability plans for each program/service funded through the 
2018 Innovation & Capital stream of the London Community Grants Program is attached as 
Appendix 2.1 
 
Generally, organizations identified the following as strategies to sustain their municipally funded 
programs once that funding has ended: 

• diversify funding sources by seeking and leveraging funding from funders, foundations, 
other levels of government, donations, sponsorship, and planned giving gifts; 

• develop and/or increase fees for service/membership fees/vendor fees; 
• revenue generation opportunities; 
• find cost and program efficiencies; 
• explore a social enterprise model/shared space model/ merger with other organization; 

and,  
• identify additional community partners and share resources. 

 
Next Steps 
 
Civic Administration will continue to work with all funded organizations to monitor ongoing financial 
and outcome reporting as outlined in the formal grant agreements, and will continue to support 
organizations to build their capacity and develop resources to effectively measure their outcomes.  
 
In addition, Civic Administration will continue to monitor outcome results, and will provide annual 
reports to Council in the first quarter of each year, which will include the cumulative results for 
both the Multi-Year and Innovation & Capital streams. 
                                                 
1  2017 outcomes and sustainability plans (Multi-Year and Innovation & Capital) were shared with Council on      
March 1st, 2017. 



  
FINANCIAL IMPACT 

 
Annual funding to support the London Community Grants Program exists in the Neighbourhood, 
Children and Fire Services base budget, which was approved through the 2016-19 Multi-Year 
Budget process. $2.3 million of funding has been allocated through the Multi-Year stream annually 
from 2017 through 2019. In addition, approximately $312,000 has been allocated through the 
Innovation and Capital stream for 2018. The amount available through the Innovation & Capital 
stream is anticipated to be approximately $496,000 in 2019. 
 
The amount of funding allocated to the municipal granting program will be confirmed each year 
as part of the annual budget update process. Should any adjustments be required to the funding 
allocated to the modernized program, a business case would be prepared which would require 
Council approval. 
 
SUMMARY 
 
As a City, investments will continue to focus on enhancing local capacity, supporting accessible, 
responsive programming, increasing quality of life for all, and continuing to make London a leader 
in commerce, culture and innovation – our region’s connection to the World. 
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APPENDIX 2 

 
LONDON COMMUNITY GRANTS PROGRAM: 2018 INNOVATION & CAPITAL STREAM OUTCOMES AND PROGRAM SUSTAINABILITY PLANS 
 

Organization / Project Description  SOC BSC GOE 2018  
Funding 

Outcomes Sustainability Plan 

Innovation  
Family Service Thames Valley: This Innovation Grant will 
support Family Service Thames Valley to collaborate with 
partners across the community to build and implement a 
Financial Empowerment Network. This collaboration will support 
service providers to build their capacity to effectively deliver 
financial empowerment programming, and to coordinate services 
across organizations. The Financial Empowerment Network will 
develop and share resources and knowledge, reduce duplication 
of services, decrease barriers, and establish bridges between 
community organizations and financial institutions. 

   $22,000 • Enhanced and effective communication amongst 
financial empowerment stakeholders 

• Improved resource sharing between financial 
empowerment stakeholders and the development of 
effective shared tools and resources 

• Increased capacity of community partners to embed 
financial empowerment within their organizations 

 

• Leverage funding from other sources 
• Shared space, resources, and/or 

community partnerships  

Merrymount Children’s Centre: Playing with Rainbows will 
provide caring and compassionate service to the Yazidi 
population, and future targeted refugee populations through 
group counselling to facilitate the process of healing in children 
who have been traumatized by the experiences of war and 
migration. Playing with Rainbows will provide refugee families 
with an opportunity to talk about their experiences of war and 
migration and increase participation in broader community 
activities. 
 

   $13,400 • To reduce trauma and develop coping strategies in 
children who have experienced war and migration 

• To increase caregivers' knowledge and understanding 
of the impact of war and migration on children 

• To connect families with appropriate community 
resources and supports 

• Leverage funding from other sources 



  
Organization / Project Description  SOC BSC GOE 2018  

Funding 
Outcomes Sustainability Plan 

Mindyourmind: The Shared Humanity project will connect youth 
with lived experience with mental health and health professional 
students to reduce barriers and stigma and improve collaboration 
and empathy. 

   $19,300 • Increase in community engagement for youth and 
professionals 

• Reduction in barriers to those facing mental health, 
poverty, addiction, and other related social 
determinants 

• Increase innovation and communication across the 
health sector 

• Diversify funding sources 
• Leverage funding from other sources  

Muslim Resource Centre for Social Support & Integration: 
Supports for Success” Engaging newcomer Syrian children & 
youth seeks to connect newcomer school-aged children to 
relationships, supports, and opportunities that help them achieve 
success. This project will develop and deliver mentorship 
strategies tailored to the unique needs, experiences, and context 
of newcomer Syrian children and youth. 

   $50,000 • Young people have a network of healthy relationships 
in their communities and/or neighbourhoods 

• Young people have the leadership skills that provide 
them with the capacity to be engaged, productive 
members of their communities 

• Young people have educational experiences that 
promote skill development and lifelong learning 

• Shared Space, Resources and/or 
Community Partnerships 

The London Multicultural Community Association: The 
London Multicultural Festival will bring many ethnic groups 
together to share their heritage, history and culture with the 
London community.  

   $7,500 • Create a platform and a model for an annual 
multicultural street festival 

• Sponsorships, donations, and/or 
fundraising 

• Shared space, resources, and/or 
community partnerships 

• Revenue generation  

Reforest London: A collaboration between ReForest London 
and Thames Talbot Land Trust, a flagship environment and 
sustainability centre – Westminster Ponds Centre – will work to 
bring together organizations from across London to 
collaboratively come up innovative solutions to environmental 
challenges. The Centre will pursue and promote environmental 
and sustainability excellence at the individual, community, and 
municipal levels. 

   $35,000 • Create the Project Management plan for Phase 1 of 
the Westminster Ponds Flagship Environment & 
Sustainability Centre 

• Sponsorships, donations and/or 
fundraising 

• Leverage funding from other sources 
• Revenue generation 



  
Organization / Project Description  SOC BSC GOE 2018  

Funding 
Outcomes Sustainability Plan 

UnLondon Digital Media Association: The Creative Industries 
Development Office will provide the creative industry and 
entrepreneurs with the facilities, education, and advocacy 
necessary to design, launch, and grow business and ideas that 
contribute to local, regional, and global innovation. 

   $32,000 • Establish Creative Industries Development office and 
the operation of a Digital Media and Entrepreneurship 
Centre to provide industry level access to production 
resources, education, programming, and services 

• Develop a suite of reusable resources for common 
digital creative industry challenges (improving talent 
development, access to capital and business growth) 

• Launch of a comprehensive peer to peer group and 
mentorship network specifically built for the creative 
industry and their unique challenges and opportunities 

• Revenue generation (memberships and 
fee for service) 

• Diversify funding sources 
• Anticipate program to be sustainable 

through planned revenue streams 

Capital    
Glen Cairn Community Resource Centre: GCCRC will renovate 
existing space to create a food warehouse that will build a space 
to provide more opportunities to support food security initiatives. 
This space will enhance the ability of GCCRC to meet community 
needs, while improving food security in southeast London. 
Through this renovation, GCCRC will become a distribution hub for 
the London Food Coalition, repurposing high quality fresh food 
from local grocers to redistribute to community organizations and 
local families in need. 

   $40,000 • Glen Cairn Community Resource Centre will build a 
kitchen and warehouse space to enhance their ability 
to support community food initiatives in southeast 
London 

• Diversify funding sources  
• Leverage funding from other sources 
• Sponsorships, donations and/or 

fundraising  

London & Middlesex Heritage Museum (Fanshawe Pioneer 
Village): This investment will support the roof replacement on the 
Paul Peel House. This was the boyhood home of renowned local 
artist Paul Peel built in c.1850. This investment will also partially 
rehabilitate the roof of the Dr. Jones House which features a 
recreated doctor's office and significant collection of early medical 

  
 

 $14,800 • Roof will be replaced on the Paul Peel House 
• Roof will be partially replaced on the Dr Jones House 

• Sponsorships, donations, and/or 
fundraising 

• Leverage funding from other sources 



  
Organization / Project Description  SOC BSC GOE 2018  

Funding 
Outcomes Sustainability Plan 

artifacts. 

Pillar Nonprofit Network: This investment will support Pillar to 
make necessary repairs to the elevator at Innovation Works, 
ensuring the space remains accessible to all London residents. 

   $45,000 • Innovation Works will have a safe and functional 
elevator for the community to access, increasing 
accessibility to the building  

• Sponsorships, donations, and/or 
fundraising 

• Leverage funding from other sources 
• Revenue generation 
• Social enterprise 

The Cathedral Church of St. Paul: This investment will support 
St. Paul’s to fund critical structural repairs to the Cathedral. Older 
than Canada itself, the Cathedral is a significant piece of 
architecture in our downtown, and is a gathering space for London 
residents from many different communities. 
 

  
 

 $12,000 • Funding from the Capital Grant will be used for 
structural repairs of the cathedral under Project 
Jericho initiative 

• Sponsorship, donations, and/or fundraising 
• Leverage funding from other sources 

Youth Opportunities Unlimited: This capital investment will 
support the construction of the New Addition Kitchen Renovation 
at Youth Opportunities Unlimited, expanding the at-risk youth 
food and beverage services social enterprise in downtown 
London.  

   $21,000 • A Kitchen will be built at the new 333 Richmond Street 
location, enhancing the organization’s ability to 
provide employment training opportunities for at-risk 
youth   

• Sponsorship, donations, and/or fundraising 

TOTAL $312,000   
 


