TO: CHAIR AND MEMBERS
CORPORATE SERVICES COMMITTEE
MEETING ON MARCH 20, 2018

FROM: ANNA LISA BARBON
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY
TREASURER, CHIEF FINANCIAL OFFICER

SUBJECT: 2017 ANNUAL UPDATE ON BUDWEISER GARDENS

RECOMMENDATIONS

That, on the recommendation of the Managing Director, Corporate Services and City
Treasurer, Chief Financial Officer, the 2017 Annual Report on Budweiser Gardens attached
as ‘Appendix B' BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

Finance and Administration Committee, February 16, 2011, ltem #2 — 2010 Annual Update
on John Labatt Centre;

Finance and Administration Committee, March 30, 2011, Item #8 — Expenditure and Debt
Information Update on John Labatt Centre;

Corporate Services Committee, February 2, 2016, Item #5 - 2015 Annual Update on
Budweiser Gardens

Corporate Services Committee, February 21, 2017, Item #3 - 2016 Annual Update on
Budweiser Gardens

BACKGROUND

Budweiser Gardens is a multi-purpose entertainment and sports facility. The facility strives to
perform a significant role in meeting the needs of the community in its overall programming.

Budweiser Gardens operates as a public private partnership and is designated as a municipal
capital facility under the Municipal Act. The Budweiser Gardens completed its fifteenth year
of operations in 2017.

Budweiser Gardens is managed by Spectra Venue Management (formerly known as Global
Spectrum) on behalf of the partnership, London Civic Centre (LP). Spectra is responsible for
the sale of naming rights, advertising, attractions, sale of suites and club seats, and the
operation of the facility.

The City's share of the net proceeds from operations does vary over the life of the lease. In
years one to five, the City’s share was 20%; years six to ten, 45% and years eleven to fifty,
70%.

Budweiser Gardens continues to outperform pre-build expectations. Over 587,000 people
attended approximately 134 events last year at the Gardens, more than 50% higher than pre-
build expectations.




2016-2017 BUDWEISER GARDENS EVENT HIGHLIGHTS

Budweiser Gardens hosted a wide range of shows and events in 2016-2017, living up to the
multi-purpose function that the City invested in when it built the facility including, but not limited

to:

Musical legends such as the Tragically Hip, Elton John, Chicago, Earth, Wind, and
Fire, Buddy Guy, and Blue Rodeo.

Country stars such as Dierks Bentley, Chris Stapleton and Dixie Chicks

Comedic acts such as Jeff Foxworthy

Broadway plays such as EIf and Annie

Family shows have been abundant, including Pepa Pig Live, Disney on Ice Follow
Your Heatrt, Ice Age on Ice,

Cirque du Soleil: Ovo, and

Canadian Country Music Week

RANKINGS, ACHIEVEMENTS, AND AWARDS SUMMARY

Budweiser Gardens had another impressive year in 2016/2017. The list below highlights
achievements, rankings, and awards received by Budweiser Gardens:

Ranked 2nd in the world according to the Venues Today Social Media Power 100
rankings (10,001 to 15,000 capacity),

Pollstar Magazine, the only trade publication covering the worldwide concert industry,
released its Year-End Worldwide Ticket Sales for 2017 and Budweiser Gardens was
ranked 122" worldwide and 9" in Canada, and

Large Business Award at the 2016 Ability First Champions Awards event. The Ability
First Champion Awards are designed to recognize and celebrate employers and
individuals that motivate and support the hiring and retention of persons with
disabilities. These awards are open to all employers and individuals that have
successfully hired and retained a person or persons with disabilities.

FINANCIAL HIGHLIGHTS (5-YEAR SNAPSHOT)

At the end of 2017 there was $9,183,658 remaining on the outstanding debt. The final
payment is forecast to be made in 2023.

Appendix “A” (attached) provides a performance summary for the Budweiser Gardens for the
last five years, events, paid attendance, incomes, expenses, net income and the City’s net
proceeds for both ticket fees and share of net operational income.

Appendix “B” (attached) is the Budweiser Gardens 2017 Annual Report.

SUBMITTED BY: RECOMMENDED BY:

IAN COLLINS, CPA, CMA ANNA LISA BARBON, CPA, CGA

DIRECTOR, FINANCIAL SERVICES MANAGING DIRECTOR, CORPORATE
SERVICES AND CITY TREASURER, CHIEF
FINANCIAL OFFICER

M. Hayward




APPENDIX “A”

Budweiser Gardens Performance Summary

2017 2017 2016 2015 2014 2013
Budget Actual Actual Actual Actual Actual
Events 135 134 147 124 155 147
Paid
592,375 587,020 586,919 669,499 669,497 675,631
Attendance
2017 2017 2016 2015 2014 2013
Budget Actual Actual Actual Actual Actual
Total Event $2,528,799| $3,228,051| $2,552,117| $2,736,299| $3,310,373| $2,670,694
Income
(?)ther Income | o3 517,060 $3,470,796| $3,482,830 $3.745,666 $3,590,991) $3,155,697
Budweiser
Gardens |Total Income $6,045,859| $6,698,847| $6,034,947| $6,481,965| $6,901,364 $5,826,391
Indirect
6,013,378, $6,408,130, $5,645,886/ $6,224,114| $6,472,864| $5,631,434
Expenses
Net Income @ $32,481 $290,717 $389,061 $257,851 $428,500 $194,957
City Proceeds $50,000 $258,907 $243,553 $456,527 $772,080 $454,903
from Operation
City Proceeds
City's Cash from Ticket $95,425 $128,005 $133,961 $116,168 $200,867 $122,444
Flow [|Sales
Total City
Proceeds $145,425 $386,912 $377,514 $572,695 $972,947 $577,347
Notes: (1) Other Income includes items such as Advertising, Naming/Pouring rights, Luxury Suites etc.

(2) Net Income is base on Operating Cash Flow for Distribution
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