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Key Messages
1. Supervised Consumption helps address a crisis that has taken the 

lives of over 400 Londoners in the past decade.

2. This type of service is a small piece of a very large puzzle, and builds 
on collaborative efforts at several tables.

3. Public consultation identified a number of important issues. In 
general, feedback was very positive.

4. Temporary Overdose Prevention Sites provide an urgent response 
to a public health emergency, and need to be implemented with as 
few barriers as possible.
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In the week between Christmas and 
New Year’s Day, London’s emergency 
departments had more visits for opioid 
overdoses than anywhere else in 
Ontario.
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2145 survey participants | 334 community consultation participants

56 focus group participants | 4 written submissions P
a
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Summary of Survey Participants (2145) 
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Other (please specify)

I prefer not to answer

I am a family or friend of someone who uses or has
used drugs

I am a person with lived experience (I currently
use/have used drugs in the past)

I am a high school, college or university student

I am a first responder (e.g., Paramedic, Police, Fire)

I am a health practitioner (e.g., Nurse, Physician,
Dentist, Pharmacist)

I work for a community social service agency

I am a business owner

I am a community citizen
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ConcernsBenefits

Top community benefits selected from a 
list of benefits included: 
• Reduce risk of injury and death from 

drug overdose; 
• help reduce risk of infectious; 
• link people who use drugs with 

services. 

Other top benefit themes include:
• Increased safety
• People being treated with dignity 
• Reduce costs to health care system 
• Reframing addiction

1% identified no potential benefits

Respondents also identified concerns:
• Reputation or image of community
• Decrease in safety 
• Increase in drug trafficking in the 

area
• “Condoning” drug use

Effectiveness of the SCF:
• Inadequate funding
• Integration or capacity challenges 

in the system
• Doubts about the benefits 

identified in research
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Decline in neighbourhood cleanliness/quality of life

Decrease in property values

Negative impact on reputation or image of the community

Increase in drug selling/trafficking in the area

Increased presence of people who use drugs in the…

Concerns

Reduce public drug use (on the street/in parks)

Link people who use drugs or their affected…

Reduce discarded needles (on the street/in parks)

Help reduce the risk of infectious diseases like HIV/AIDS…

Reduce the risk of injury and death from drug overdose

Benefits

Benefits and Concerns from Survey Respondents (count)



Recommendations

1. Ensure site location is accessible and welcoming to potential clients and 

respects the immediate neighbourhood context

2. Implement and operate from a base of evidence and best practices, and 

commit to ongoing evaluation

3. Be equipped to serve diverse group of clients with varying needs

4. Respect neighbourhood needs and concerns

5. Communicate, educate, and train

6. Develop strong partnerships and commit to system shift

7. Continue to work with the “bigger picture” in mind

8. Develop and implement a comprehensive implementation strategy
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Needle Waste Collection

• Teams of three

• Trained and 

equipped

• Augment services 

by community 

partners
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Supervised Consumption Facility
(AKA Safe Injection Site)

1. Federal exemption

2. Clean environment and 
equipment

3. Nurse 

4. Naloxone

5. Link with other services

6. After-Care Room
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7.  Context: Emergency



1. Ensure site location is accessible and welcoming to potential 
clients and respects the immediate neighbourhood context:

• A site that is accessible to people, where people 
consume drugs, near bus line

• Staff that is “familiar face” for clients

• Embed in existing health/social services or bring 
wrap-around services to site

• More than one site is planned, considering balance 
between fixed/mobile



2. Implement and operate from a base of evidence 
and best practices, and commit to ongoing evaluation:

• Identified multiple domains of measurement for success

• Building baseline data set

• NEO database that is confidential to collect data

• Continue networking and collaboration with Supervised Consumption 
Facilities and researchers across Canada

• Incorporating Crime Prevention Through Environmental Design 
(CPTED) principles



3. Be equipped to serve diverse group of client 
with varying needs:

• Staff will be provided training on trauma informed care, 
Indigenous Cultural Safety, LGBTQ2+

• Not a one-size-fits-all service – various types of services

• Develop pathways

• A private room for 1:1 counselling if needed



4. Respect Neighbourhood needs and concerns:

• Code of conduct for clients

• Impact Crime Assessment 

• Community Advisory Group



5. Communicate, educate, and train

• Staff will be provided training on trauma informed 
care, Indigenous Cultural Safety, LGBTQ2+

• Policies and procedures in place (including de-
escalation, emergency response, code of conduct for 
clients etc.)

• Reaching out to residents and businesses in immediate 
area



Supervised 
Consumption

SoHo Community Assoc
Downtown Community Assoc

Downtown BIA
OEV BIA

6. Develop strong partnerships and commit to system shift



7. Continue to work with the “bigger 
picture” in mind:





8. Develop and implement a comprehensive 
implementation strategy:

• Community Drug and Alcohol Strategy to release 
draft plan for consultation

• London Drug Crisis contact list for distribution to 
community partners any updates around SCF

• Opioid Crisis Working Group met Wednesday, and 
continues to plan for SCF




