TO: CHAIR AND MEMBERS
CORPORATE SERVICES COMMITTEE
MEETING ON JANUARY 23, 2018

FROM: ANNA LISA BARBON
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY
TREASURER, CHIEF FINANCIAL OFFICER

SUBJECT FCM MUNICIPAL ASSET MANAGEMENT PROGRAM

GRANT APPLICATION

RECOMMENDATION

That, on the recommendation of the Managing Director, Corporate Services and City
Treasurer, Chief Financial Officer and on the advice of the Manager Ill, Corporate Asset
Management:

a) the Civic Administration BE DIRECTED to apply for a grant from the Federation of
Canadian Municipalities’ Municipal Asset Management Program to assist with
expenditures related to the creation of the 2018 City of London Corporate Asset
Management Plan and Strategic Asset Management Policy, in accordance with
Ontario Regulation 588/17 — Asset Management Planning for Municipal
Infrastructure, which would include the hiring of an external consultant; it being
understood that should the City of London be successful with its grant application,
the City commits to undertake the activities and associated costs proposed in its
application to FCM, the Civic Administration will bring forward the necessary by-
law for the approval and execution of the associated grant agreement;

b) the Mayor and/or the City Clerk BE AUTHORIZED to execute any documentation
required as part of the grant application process.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

e December 10, 2013 Report to Corporate Services Committee - State of the Infrastructure
Report 2013.

e August 26, 2014, Report to Corporate Services Committee - Corporate Asset Management
Plan 2014.

e Budget 2015, Appendix F, Additional Investments Business Case #1 - Infrastructure Gap

e December 1, 2015, Report to Corporate Services Committee — Corporate Asset
Management Plan 2015 Review

e January 10, 2017, Report to Corporate Services Committee — Corporate Asset Management
Plan 2016 Review

e January 23, 2018, Report to Corporate Services Committee — Corporate Asset Management
Plan 2017 Review

FCM MUNICIPAL ASSET MANAGEMENT PROGRAM

The Federation of Canadian Municipalities’ (FCM) Municipal Asset Management Program
(MAMP) is a five-year, $50-million program that will support Canadian cities and communities to
make improved decisions about infrastructure. The MAMP program provides funding for projects
that will help Canadian cities and communities of all sizes enhance their asset management
practices. Examples of the types of activities funded by the program are:

e Asset management assessments




Asset management plans, policies and strategies
Data collection and reporting

Training and organizational development
Knowledge transfer

If successful a MAMP grant will provide one-time funding of up to 80 per cent of total eligible
costs, to a maximum of $50,000, for any project meeting the program’s eligibility requirements.
Projects must be completed within 11 months of approval notice. Examples of eligible costs
include:

Administrative and overhead costs
Staff salaries

Consultants and subcontractors
Taxes

FCM accepts applications for MAMP projects year-round on a continuous basis; there are no
deadlines to apply. Applications are reviewed monthly. Recipients may only apply for one project
in any fiscal year (April-March) and all applications must include a resolution from Council
supporting the submission. While there is no limit to the number of applications a municipality
can make, FCM will give preference to first-time applicants.

BACKGROUND

Ontario Requlation 588/17 — Asset Management Planning for Municipal Infrastructure

Since release of the City’s first Corporate Asset Management Plan in 2014 the asset management
environment in Canada, and more specifically Ontario, has undergone tremendous change.

Ontario Regulation 588/17 — Asset Management Planning for Municipal Infrastructure, under the
Infrastructure for Jobs and Prosperity Act, 2015, came into force on January 1, 2018 (Appendix
A). Improved municipal asset management planning is a vital step in Ontario’s Municipal
Infrastructure Strategy. The objective of this regulation is to implement best practice asset
management throughout the municipal sector and provide consistency to support collaboration
between municipalities, and among municipalities and the province. Building on the province’s
2012 Building Together: Guide for Municipal Asset Management Plans, the regulation sets out
requirements for municipal asset management plans and phases of implementation. Figure 1
outlines the proposed regulation timeline as published on e-Laws December 27, 2017.

N

>

=

-

_L Expand Asset Management D(’"‘)

T | Plansto provide Further - _

ﬁ Details for All Infrastructure ?L;:

— | Assets Municipalities required to g
h)ﬁz. develop Asset Management I
<= Plans covering All %

» Infrastructure Assets <

<

-lu Municipalities required to —

= | develop Asset Management :D(\_)

% Plans covering Core

- Infrastructure Assets

All municipalities requiredto
develop and adopt a Strategic
Asset Management Policy




Figure 1 Asset Management Regulation 588/17 Timeline

In the eighteen months since proclamation of the Infrastructure for Jobs and Prosperity Act the
province issued draft asset management planning regulations on two occasions followed by
consultation and comment periods. The City attended the province’s consultation sessions and
provided comment both directly, and indirectly via industry associations, during both periods. The
key requirements of Ontario Regulation 588/17 include:

1) Preparation of a Strategic Asset Management Policy by July 1, 2019 that is reviewed and
updated as necessary at least every five years.

2) Preparation of an Asset Management Plan, including current levels of service, in respect
of its core municipal infrastructure, defined as water, wastewater, stormwater, roads,
bridges and culverts, by July 1, 2021 and in respect of all of its other municipal
infrastructure assets by July 1, 2023.

3) Preparation of an Asset Management Plan, including proposed levels of service, in
respect of all its municipal infrastructure assets by July 1, 2024.

4) Review and update asset management plans at least five years after the year in which
the plan is complete.

5) Every Asset Management Plan must be endorsed by the executive lead of the
municipality, and approved by a resolution passed by municipal council.

6) Every municipal council shall conduct an annual review of its asset management plan
progress on or before July 1 in each year starting after completion of (3) above.

7) Posting current Strategic Asset Management Policy and Asset Management Plans on a
website available to the public and providing a copy of the policy and plan to any person
who requests it.

While some of the more onerous requirements of the new regulation will require attention, the
City of London is positioned better than most with dedicated Corporate Asset Management
resources, an existing Corporate Asset Management Plan that is broad in scope and deep in
content and an Administrative Asset Management Policy (Appendix B) that has been in place
since January 2013.

FCM Grant Application and the City’'s Corporate Asset Management Plan

In 2014, external support for the creation of the City’s first Corporate Asset Management Plan
was included in scope of the existing Corporate Asset Management project TS1346 in the City's
Service Improvement capital budget. Support for the City’s next Corporate Asset Management
Plan is not included in the scope of this ongoing project. To offset the cost of acquiring consultant
support and under the terms of the Municipal Asset Management Program, Civic Administration
seeks Council approval to apply for a FCM grant under the eligible ‘asset management plan,
policies and strategies’ activity. Creation of the City’s Corporate Asset Management Plan supports
Council's 2015-2019 Strategic Plan objectives of ‘Building a Sustainable City’ and ‘Leading in
Public Service’.

Past experience via the ongoing Corporate Asset Management project has allowed civic
administration to estimate the cost of acquiring external support for creation of the City’s next plan
at approximately $115,000. A request in the maximum amount of $50,000 (43% of the estimated
project total) is being made of FCM via this application, resulting in an estimated balance of
$65,000 to be covered by the City. Funding for the City’s portion of this project has been identified
in the approved 2018 Corporate Asset Management operating budget.

Despite the phased approach to implementing the requirements of Regulation 588/17, civic
administration wishes to continue on its current path to updating its Corporate Asset Management
Plan in full every four years to coincide with the City’s multi-year budget process. Procurement
of additional resources is imperative to the process of keeping the City compliant with the now
regulated asset management environment in Ontario, maintaining London’s eligibility for federal
programs under the 2014 Building Canada and Federal Gas Tax funds as well as continuing on
our path to implementing best practice asset management across the corporation. Work on the
next Corporate Asset Management Plan will help inform the 2020-2023 multi-year budget
process.

Updating the City’s Corporate Asset Management Plan and Policy is a high priority that aligns
with the 2016-2019 Strategic Plan and the best use of potential funds from a successful MAMP
program application at this time. The timing of the MAMP program offering from FCM is an
excellent fit with both the new provincial asset management regulation and civic administration’s



desire to update its Corporate Asset Management Plan and Policy by the end of 2018. Civic
administration will consider additional applications to the MAMP program when elements of the
ongoing Corporate Asset Management project warrant application.

SUMMARY

The City of London Corporate Asset Management Plan is due for update. New regulation requires
adoption of a Strategic Asset Management Policy which London will be required to update from
its current administrative policy. The Federation of Canadian Municipalities’ Municipal Asset
Management Program makes grant funding available for these activities. Civic Administration
recommends Council approve this request to apply for FCM MAMP grant funding which is
required to accompany a grant application to this program. Funds will be used to procure
additional support for the high priority activities of updating the City’s Corporate Asset
Management Plan and Policy.
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APPENDIX A

ONTARIO REGULATION 588/17
made under the

INFRASTRUCTURE FOR JOBS AND PROSPERITY ACT, 2015
Made: December 13, 2017
Filed: December 27, 2017

Published on e-Laws: December 27, 2017
Printed in The Ontario Gazette: January 13, 2018

ASSET MANAGEMENT PLANNING FOR MUNICIPAL INFRASTRUCTURE
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INTERPRETATION AND APPLICATION

Definitions
1. (1) Inthis Regulation,
“asset category” means a category of municipal infrastructure assets that is,

(a)
(b)

an aggregate of assets described in each of clauses (a) to (e) of the definition of core municipal infrastructure
asset, or

composed of any other aggregate of municipal infrastructure assets that provide the same type of service;
(“catégorie de biens”)

“core municipal infrastructure asset” means any municipal infrastructure asset that is a,

(@)
(b)

(©)

(d)
(e)

water asset that relates to the collection, production, treatment, storage, supply or distribution of water,

wastewater asset that relates to the collection, transmission, treatment or disposal of wastewater, including any
wastewater asset that from time to time manages stormwater,

stormwater management asset that relates to the collection, transmission, treatment, retention, infiltration,
control or disposal of stormwater,

road, or
bridge or culvert; (“bien d’infrastructure municipale essentiel”)

“ecological functions” has the same meaning as in Ontario Regulation 140/02 (Oak Ridges Moraine Conservation
Plan) made under the Oak Ridges Moraine Conservation Act, 2001; (“fonctions écologiques™)

“green infrastructure asset” means an infrastructure asset consisting of natural or human-made elements that provide
ecological and hydrological functions and processes and includes natural heritage features and systems, parklands,
stormwater management systems, street trees, urban forests, natural channels, permeable surfaces and green roofs;
(“bien d’infrastructure verte™)

“hydrological functions” has the same meaning as in Ontario Regulation 140/02; (“fonctions hydrologiques™)

“joint municipal water board” means a joint board established in accordance with a transfer order made under the
Municipal Water and Sewage Transfer Act, 1997; (“conseil mixte de gestion municipale des eaux”)

“lifecycle activities” means activities undertaken with respect to a municipal infrastructure asset over its service life,
including constructing, maintaining, renewing, operating and decommissioning, and all engineering and design
work associated with those activities; (“activités relatives au cycle de vie™)

“municipal infrastructure asset” means an infrastructure asset, including a green infrastructure asset, directly owned
by a municipality or included on the consolidated financial statements of a municipality, but does not include an
infrastructure asset that is managed by a joint municipal water board; (“bien d’infrastructure municipale™)

“municipality” has the same meaning as in the Municipal Act, 2001; (“municipalité”)



“operating costs” means the aggregate of costs, including energy costs, of operating a municipal infrastructure asset
over its service life; (“frais d’exploitation™)

“service life” means the total period during which a municipal infrastructure asset is in use or is available to be used,;
(“durée de vie™)

“significant operating costs” means, where the operating costs with respect to all municipal infrastructure assets within
an asset category are in excess of a threshold amount set by the municipality, the total amount of those operating
costs. (“frais d’exploitation importants™)

(2) InTables 1 and 2,

“connection-days” means the number of properties connected to a municipal system that are affected by a service
issue, multiplied by the number of days on which those properties are affected by the service issue. (“jours-
branchements”)

(3) InTable 4,

“arterial roads” means Class 1 and Class 2 highways as determined under the Table to section 1 of Ontario Regulation
239/02 (Minimum Maintenance Standards for Municipal Highways) made under the Municipal Act, 2001;
(“artéres™)

“collector roads” means Class 3 and Class 4 highways as determined under the Table to section 1 of Ontario Regulation
239/02; (“routes collectrices™)

“lane-kilometre” means a kilometre-long segment of roadway that is a single lane in width; (“kilométre de voie”)

“local roads” means Class 5 and Class 6 highways as determined under the Table to section 1 of Ontario Regulation
239/02. (“routes locales™)

(4) InTable5,

“Ontario Structure Inspection Manual” means the Ontario Structure Inspection Manual (OSIM), published by the
Ministry of Transportation and dated October 2000 (revised November 2003 and April 2008) and available on a
Government of Ontario website; (“manuel d’inspection des structures de I’Ontario”)

“structural culvert” has the meaning set out for “culvert (structural)” in the Ontario Structure Inspection Manual.
(“ponceau structurel™)

Application

2. For the purposes of section 6 of the Act, every municipality is prescribed as a broader public sector entity to
which that section applies.

STRATEGIC ASSET MANAGEMENT POLICIES
Strategic asset management policy
3. (1) Every municipality shall prepare a strategic asset management policy that includes the following:
1. Any of the municipality’s goals, policies or plans that are supported by its asset management plan.

2. The process by which the asset management plan is to be considered in the development of the municipality’s
budget or of any long-term financial plans of the municipality that take into account municipal infrastructure
assets.

3. The municipality’s approach to continuous improvement and adoption of appropriate practices regarding asset
management planning.

4. The principles to be followed by the municipality in its asset management planning, which must include the
principles set out in section 3 of the Act.

5. The municipality’s commitment to consider, as part of its asset management planning,

i. the actions that may be required to address the vulnerabilities that may be caused by climate change to the
municipality’s infrastructure assets, in respect of such matters as,

A. operations, such as increased maintenance schedules,
B. levels of service, and
C. lifecycle management,
ii. the anticipated costs that could arise from the vulnerabilities described in subparagraph i,

iii. adaptation opportunities that may be undertaken to manage the vulnerabilities described in subparagraph
il

iv. mitigation approaches to climate change, such as greenhouse gas emission reduction goals and targets,
and

v. disaster planning and contingency funding.

6. A process to ensure that the municipality’s asset management planning is aligned with any of the following
financial plans:

i. Financial plans related to the municipality’s water assets including any financial plans prepared under the
Safe Drinking Water Act, 2002.

ii. Financial plans related to the municipality’s wastewater assets.

7. A process to ensure that the municipality’s asset management planning is aligned with Ontario’s land-use
planning framework, including any relevant policy statements issued under subsection 3 (1) of the Planning
Act, any provincial plans as defined in the Planning Act and the municipality’s official plan.



10.
11.
12.

An explanation of the capitalization thresholds used to determine which assets are to be included in the
municipality’s asset management plan and how the thresholds compare to those in the municipality’s tangible
capital asset policy, if it has one.

The municipality’s commitment to coordinate planning for asset management, where municipal infrastructure
assets connect or are interrelated with those of its upper-tier municipality, neighbouring municipalities or
jointly-owned municipal bodies.

The persons responsible for the municipality’s asset management planning, including the executive lead.
An explanation of the municipal council’s involvement in the municipality’s asset management planning.

The municipality’s commitment to provide opportunities for municipal residents and other interested parties to
provide input into the municipality’s asset management planning.

(2) For the purposes of this section,

“capitalization threshold” is the value of a municipal infrastructure asset at or above which a municipality will
capitalize the value of it and below which it will expense the value of it. (“seuil de capitalisation™)

Update of asset management policy

4. Every municipality shall prepare its first strategic asset management policy by July 1, 2019 and shall review and,
if necessary, update it at least every five years.

ASSET MANAGEMENT PLANS

Asset management plans, current levels of service

5. (1) Every municipality shall prepare an asset management plan in respect of its core municipal infrastructure
assets by July 1, 2021, and in respect of all of its other municipal infrastructure assets by July 1, 2023.

(2) A municipality’s asset management plan must include the following:

1.

For each asset category, the current levels of service being provided, determined in accordance with the
following qualitative descriptions and technical metrics and based on data from at most the two calendar years
prior to the year in which all information required under this section is included in the asset management plan:

i. With respect to core municipal infrastructure assets, the qualitative descriptions set out in Column 2 and
the technical metrics set out in Column 3 of Table 1, 2, 3, 4 or 5, as the case may be.

ii. With respect to all other municipal infrastructure assets, the qualitative descriptions and technical metrics
established by the municipality.

The current performance of each asset category, determined in accordance with the performance measures
established by the municipality, such as those that would measure energy usage and operating efficiency, and
based on data from at most two calendar years prior to the year in which all information required under this
section is included in the asset management plan.

For each asset category,
i. asummary of the assets in the category,
ii. the replacement cost of the assets in the category,

iii. the average age of the assets in the category, determined by assessing the average age of the components
of the assets,

iv. the information available on the condition of the assets in the category, and

v. adescription of the municipality’s approach to assessing the condition of the assets in the category, based
on recognized and generally accepted good engineering practices where appropriate.

For each asset category, the lifecycle activities that would need to be undertaken to maintain the current levels
of service as described in paragraph 1 for each of the 10 years following the year for which the current levels
of service under paragraph 1 are determined and the costs of providing those activities based on an assessment
of the following:

i. The full lifecycle of the assets.

ii. The options for which lifecycle activities could potentially be undertaken to maintain the current levels of
service.

iii. The risks associated with the options referred to in subparagraph ii.

iv. The lifecycle activities referred to in subparagraph ii that can be undertaken for the lowest cost to maintain
the current levels of service.

For municipalities with a population of less than 25,000, as reported by Statistics Canada in the most recent
official census, the following:

i. A description of assumptions regarding future changes in population or economic activity.
ii. How the assumptions referred to in subparagraph i relate to the information required by paragraph 4.

For municipalities with a population of 25,000 or more, as reported by Statistics Canada in the most recent
official census, the following:

i. With respect to municipalities in the Greater Golden Horseshoe growth plan area, if the population and
employment forecasts for the municipality are set out in Schedule 3 or 7 to the 2017 Growth Plan, those
forecasts.

ii. With respect to lower-tier municipalities in the Greater Golden Horseshoe growth plan area, if the
population and employment forecasts for the municipality are not set out in Schedule 7 to the 2017 Growth



Plan, the portion of the forecasts allocated to the lower-tier municipality in the official plan of the upper-
tier municipality of which it is a part.

iii. With respect to upper-tier municipalities or single-tier municipalities outside of the Greater Golden
Horseshoe growth plan area, the population and employment forecasts for the municipality that are set out
in its official plan.

iv. With respect to lower-tier municipalities outside of the Greater Golden Horseshoe growth plan area, the
population and employment forecasts for the lower-tier municipality that are set out in the official plan of
the upper-tier municipality of which it is a part.

v. If, with respect to any municipality referred to in subparagraph iii or iv, the population and employment
forecasts for the municipality cannot be determined as set out in those subparagraphs, a description of
assumptions regarding future changes in population or economic activity.

vi. For each of the 10 years following the year for which the current levels of service under paragraph 1 are
determined, the estimated capital expenditures and significant operating costs related to the lifecycle
activities required to maintain the current levels of service in order to accommodate projected increases
in demand caused by growth, including estimated capital expenditures and significant operating costs
related to new construction or to upgrading of existing municipal infrastructure assets.

(3) Every asset management plan must indicate how all background information and reports upon which the
information required by paragraph 3 of subsection (2) is based will be made available to the public.

(4) In this section,

“2017 Growth Plan” means the Growth Plan for the Greater Golden Horseshoe, 2017 that was approved under
subsection 7 (6) of the Places to Grow Act, 2005 on May 16, 2017 and came into effect on July 1, 2017; (“Plan de
croissance de 2017")

“Greater Golden Horseshoe growth plan area” means the area designated by section 2 of Ontario Regulation 416/05
(Growth Plan Areas) made under the Places to Grow Act, 2005. (“zone de croissance planifiée de la région élargie
du Golden Horseshoe™)

Asset management plans, proposed levels of service

6. (1) Subject to subsection (2), by July 1, 2024, every asset management plan prepared under section 5 must
include the following additional information:

1. For each asset category, the levels of service that the municipality proposes to provide for each of the 10 years
following the year in which all information required under section 5 and this section is included in the asset
management plan, determined in accordance with the following qualitative descriptions and technical metrics:

i. With respect to core municipal infrastructure assets, the qualitative descriptions set out in Column 2 and
the technical metrics set out in Column 3 of Table 1, 2, 3, 4 or 5, as the case may be.

ii. With respect to all other municipal infrastructure assets, the qualitative descriptions and technical metrics
established by the municipality.

2. An explanation of why the proposed levels of service under paragraph 1 are appropriate for the municipality,
based on an assessment of the following:

i. The options for the proposed levels of service and the risks associated with those options to the long term
sustainability of the municipality.

ii. How the proposed levels of service differ from the current levels of service set out under paragraph 1 of
subsection 5 (2).

iii. Whether the proposed levels of service are achievable.
iv. The municipality’s ability to afford the proposed levels of service.

3. The proposed performance of each asset category for each year of the 10-year period referred to in paragraph
1, determined in accordance with the performance measures established by the municipality, such as those that
would measure energy usage and operating efficiency.

4. A lifecycle management and financial strategy that sets out the following information with respect to the assets
in each asset category for the 10-year period referred to in paragraph 1:

i. Anidentification of the lifecycle activities that would need to be undertaken to provide the proposed levels
of service described in paragraph 1, based on an assessment of the following:

A. The full lifecycle of the assets.

B. The options for which lifecycle activities could potentially be undertaken to achieve the proposed
levels of service.

C. The risks associated with the options referred to in sub-subparagraph B.

D. The lifecycle activities referred to in sub-subparagraph B that can be undertaken for the lowest cost
to achieve the proposed levels of service.

ii. An estimate of the annual costs for each of the 10 years of undertaking the lifecycle activities identified
in subparagraph i, separated into capital expenditures and significant operating costs.

iii. An identification of the annual funding projected to be available to undertake lifecycle activities and an
explanation of the options examined by the municipality to maximize the funding projected to be available.

iv. If, based on the funding projected to be available, the municipality identifies a funding shortfall for the
lifecycle activities identified in subparagraph i,

A. an identification of the lifecycle activities, whether set out in subparagraph i or otherwise, that the
municipality will undertake, and



B.

if applicable, an explanation of how the municipality will manage the risks associated with not
undertaking any of the lifecycle activities identified in subparagraph i.

5. For municipalities with a population of less than 25,000, as reported by Statistics Canada in the most recent
official census, a discussion of how the assumptions regarding future changes in population and economic
activity, set out in subparagraph 5 i of subsection 5 (2), informed the preparation of the lifecycle management

and financial strategy referred to in paragraph 4 of this subsection.

6. For municipalities with a population of 25,000 or more, as reported by Statistics Canada in the most recent
official census,

i. the estimated capital expenditures and significant operating costs to achieve the proposed levels of service
as described in paragraph 1 in order to accommodate projected increases in demand caused by population
and employment growth, as set out in the forecasts or assumptions referred to in paragraph 6 of subsection
5 (2), including estimated capital expenditures and significant operating costs related to new construction

or to upgrading of existing municipal infrastructure assets,

ii. the funding projected to be available, by source, as a result of increased population and economic activity,

and

iii. an overview of the risks associated with implementation of the asset management plan and any actions
that would be proposed in response to those risks.

7. An explanation of any other key assumptions underlying the plan that have not previously been explained.

(2) With respect to an asset management plan prepared under section 5 on or before July 1, 2021, if the additional
information required under this section is not included before July 1, 2023, the municipality shall, before including
the additional information, update the current levels of service set out under paragraph 1 of subsection 5 (2) and the
current performance measures set out under paragraph 2 of subsection 5 (2) based on data from the two most recent

calendar years.

Update of asset management plans

7. (1) Every municipality shall review and update its asset management plan at least five years after the year in
which the plan is completed under section 6 and at least every five years thereafter.

(2) The updated asset management plan must comply with the requirements set out under paragraphs 1, 2 and 3
and subparagraphs 5 i and 6 i, ii, iii, iv and v of subsection 5 (2), subsection 5 (3) and paragraphs 1 to 7 of subsection

Endorsement and approval required

8. Every asset management plan prepared under section 5 or 6, or updated under section 7, must be,

(a) endorsed by the executive lead of the municipality; and

(b) approved by a resolution passed by the municipal council.

Annual review of asset management planning progress

9. (1) Every municipal council shall conduct an annual review of its asset management progress on or before July
1 in each year, starting the year after the municipality’s asset management plan is completed under section 6.

(2) The annual review must address,

(a) the municipality’s progress in implementing its asset management plan;

(b) any factors impeding the municipality’s ability to implement its asset management plan; and

(c) astrategy to address the factors described in clause (b).

Public availability

10. Every municipality shall post its current strategic asset management policy and asset management plan on a
website that is available to the public, and shall provide a copy of the policy and plan to any person who requests it.

TABLE 1
WATER ASSETS

Column 1
Service attribute

Column 2
Community levels of service (qualitative descriptions)

Column 3
Technical levels of service (technical metrics)

Scope

1. Description, which may include maps, of the user groups

or areas of the municipality that are connected to the
municipal water system.

2. Description, which may include maps, of the user groups

or areas of the municipality that have fire flow.

1. Percentage of properties connected to the
municipal water system.

2. Percentage of properties where fire flow is
available.

Reliability

Description of boil water advisories and service
interruptions.

1. The number of connection-days per year where a
boil water advisory notice is in place compared to the
total number of properties connected to the municipal
water system.

2. The number of connection-days per year due to
water main breaks compared to the total number of
properties connected to the municipal water system.




TABLE 2

Service attribute

Community levels of service (qualitative descriptions)

WASTEWATER ASSETS

Column 1 Column 2 Column 3

Service attribute Community levels of service (qualitative descriptions) Technical levels of service (technical metrics)

Scope Description, which may include maps, of the user groups or | Percentage of properties connected to the municipal
areas of the municipality that are connected to the municipal | wastewater system.
wastewater system.

Reliability 1. Description of how combined sewers in the municipal 1. The number of events per year where combined
wastewater system are designed with overflow structures in | sewer flow in the municipal wastewater system
place which allow overflow during storm events to prevent | exceeds system capacity compared to the total
backups into homes. number of properties connected to the municipal
2. Description of the frequency and volume of overflows in | wastewater system.
combined sewers in the municipal wastewater system that | 2. The number of connection-days per year due to
occur in habitable areas or beaches. wastewater backups compared to the total number of
3. Description of how stormwater can get into sanitary properties connected to the municipal wastewater
sewers in the municipal wastewater system, causing sewage | system.
to overflow into streets or backup into homes. 3. The number of effluent violations per year due to
4. Description of how sanitary sewers in the municipal wastewater discharge compared to the total number
wastewater system are designed to be resilient to avoid of properties connected to the municipal wastewater
events described in paragraph 3. system.

5. Description of the effluent that is discharged from
sewage treatment plants in the municipal wastewater
system.
TABLE 3
STORMWATER MANAGEMENT ASSETS
Column 1 Column 2 Column 3

Technical levels of service (technical metrics)

Scope

Description, which may include maps, of the user groups or
areas of the municipality that are protected from flooding,
including the extent of the protection provided by the
municipal stormwater management system.

1. Percentage of properties in municipality resilient
to a 100-year storm.
2. Percentage of the municipal stormwater

management system resilient to a 5-year storm.

TABLE 4
ROADS

Column 1
Service attribute

Column 2
Community levels of service (qualitative descriptions)

Column 3
Technical levels of service (technical metrics)

Scope

Description, which may include maps, of the road network in
the municipality and its level of connectivity.

Number of lane-kilometres of each of arterial roads,
collector roads and local roads as a proportion of
square kilometres of land area of the municipality.

Service attribute

Community levels of service (qualitative descriptions)

Quality Description or images that illustrate the different levels of 1. For paved roads in the municipality, the average
road class pavement condition. pavement condition index value.
2. For unpaved roads in the municipality, the
average surface condition (e.g. excellent, good, fair
or poor).
TABLE 5
BRIDGES AND CULVERTS
Column 1 Column 2 Column 3

Technical levels of service (technical metrics)

Scope

Description of the traffic that is supported by municipal
bridges (e.g., heavy transport vehicles, motor vehicles,
emergency vehicles, pedestrians, cyclists).

Percentage of bridges in the municipality with
loading or dimensional restrictions.

Quality 1. Description or images of the condition of bridges and how | 1. For bridges in the municipality, the average
this would affect use of the bridges. bridge condition index value.
2. Description or images of the condition of culverts and 2. For structural culverts in the municipality, the
how this would affect use of the culverts. average bridge condition index value.
COMMENCEMENT
Commencement

11. This Regulation comes into force on the later of January 1, 2018 and the day it is filed.




Appendix B

CORPORATE ASSET MANAGEMENT
Administrative Policy

PURPOSE

Thie assel rmanagement policy expresses the commilment and intentions of City of London staff to plan, design, consbruct, acquire,
operale, mainain, renew. replace and dispose of the City's assets in a way that ansunes sound stewandship of public resources while
dekvaring valued cuslomer Bendcas,

POLICY STATEMENT

Thi Corparation of the City of Landon wil empoy & program i manags 558818 N 4 srategic, CoMpranensive, organization-wide
manner krawn as Coporane Assel Managemant (CAM).

Tha Comporate Asset Managemant program reguiras that wa rast all as5ats a3 essantisd components in an intamalaed sysiem,
ralhes than & isolaled pats, Sendce areas will evaluale, enhance, and mainlain assels using 8 commoen framework and
collalboratve processes. Conporabe Asset Managament is an integrated busness approach that ralies on well devised shralegies,
sustainable assels, iraned knowledgeable siaff and good communication 1o schisve degined sanvicos results.

Abita hoart, the CAM program fecuses everpons in our organizanion on thrae fundamental goais:

o PJ‘EI'I'JI:I'H'IQ Sirgiminalie senioa o OdF CLSITITers,
Optimizing asset valve while minimizing lfecpcle costs,
Managing risks (o service dellvary

The CAM program is the method By wiich the Cily will enswre sound stewardship of public assats and
meal its CUsiomer sanvice commitmants fo present and fufure citirens in the most efective and efficiant
AnDE.

Thés as=at managemant sppraach wil suppart delieery of the Gity of Londen's siFralege objectives. Adminislration will creats snd
rrairdain cesr Brks between (he broader corporate abjectives, polices & strategies and the more detailed day-lo-day operations [
mairienance actvities.

Spaciically, Admanistraticn is committed 1o the folowing principles with respect to aseal managament:

Cusstomar Focusad

Provide assurance to our customers through dearly
defined levels of sanice and adhene bo optiral asset
managemant processes and  praclices,  including
mvestment, that ane suppanied by continually updaled
asset and cusiomer data

Innowative

Comtinually improve cur assel managemenl approach,
mdedicating ocursekes ba innovation as new als,
technigues and solufions anme devaloped.

Robust, Repeatable & Defendable Decisbon-
Making

Uze a farmal bud fiexible, consistent, and repastable
aporcach  to  cost  effectvely  manage owr
Infrastructure assate.

Oiptimal

Make informed decisions betwesn compeding fasion
such &5 sanvice delivery, assel quality & value, cost
and nsk by determinng which option will delver the
best valua,

‘Whole Life Cycle Perspective

Consider the full impact of managing assets
through their life cycle from acquisiton bo
disposal inchuding level o aerecs, ik,
mainfenance & eperaling aclivies and costs.

System Foolsed

Evalizle an assel in ks of &5 rols and valug
within 1he context of the greater system, as
opposed 1o emamining  indwidual asssts in
isalation.

Forward Looking & Sustainable

Incerperale soclal, legislatva, envirgnmantal and
financial considerstions Mo ow decisions (o
adequately eddrass our present and fuluine
cusiomar serice commitinents, ensironmental
stawardship and requlatary requinsmeants.

Risk-based

Direcd pur reseurces, expandilunes, and pricoities
im & way that achieves the established levels of
sarvics & benefits at an scceptabile leval of nsk.

Ragulatory Compliant
Comply with all ralevant legeslalive, regulabary and
statutony reguirgments,

The Canparation wil provide sufficiant fraining and resources b arabile this pobcy o b2 a .
AnZ London
City Maneger ke

Yersion 1.0 - January 2013



