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CHAIR'S REPORT
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Fiscal 201 I Performünce

Energy Quantities Distributed - Gigawatt Hrs

Revenue:

Energy and distribut¡on

Cost of power

Distribut¡on revenue

Net earnings

Average return on shareholder equ¡ty

Annual ¡nvestments:
Capital assets

Smart Meter lnit¡at¡\¡e

Financial Position:
Total Assets

ShareholdeÈs equity

D¡sttibutions to the City ot London:
lnterest pâid

D¡vidends declared or paid
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Vølue to Shøreholder
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Historical Net Earnings
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Value to Shøreholder
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2011 London Hydro's
Boørd of Directors

Peter Johnson, Chair
Mohan Mathur, Vice-Chair

Marilyn Sinclair

Bernard Borschke

Gabe Valente

Connie Graham

Mayor Joe Fontana

A

Energy Conservation: Extensive focus on energy
conservation for 2012-2014; three-fold increase in
conservation target: 4L MW to 156 GWh

Green Energy: invested $3.6M in 10 solar projects - 435kW-
in London; also facilitated interconnection of 300 customer
owned solar projects - lMW
Smart Meter/Time-of-Use: Successfully launched the Time of
Use billing
Smart Grid: to facilitate dynamic system control, dynamic
energy conservation and future electric vehicle charging

Drummond Report on industry consolidation and the
Government's announcement of industry panel on LDC
sector review 8

Looking Forwürd n
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CEO'S REPORT
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Finøncial Stewurdship
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Value to Customers

London Hydro
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Vølue to Customers

Effective May 2012, distribution rates will decrease
by*:

52.29 FOR RESIDENTIAL CUSTOMERS AND
53.70 FOR SMALL COMMERCIAL

* Although distribution rates will decrease the customer's monthly bill, the changes in energy

prices established by the Ontario Energy Board is much larger, therefore leaving customers still
with a slight increase in their monthly bill. n
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Vulue to Customers
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Vulae to
Reliubility
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SuÍeA is Puramount

We believe the key to Public Søfety is
Awureness

We teach it in the
(r schools

"You'II Make aWorld of Dffirencs" - a curriculum
based energy conservation program for grade 5

students

&

Reinforce it on the
job.

The Industry Healfh & Safety
Association's Presidents' Award

ø
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London Hydro has conducted an independent survey ofour customers over

the past 13 years:

. The recent results reflect a continued satisfaction of the sample surveyed, ranking

a tB*t for customer care, tAt for company image and a tAt for management of
operations; overall'A'

Vølue to Customers

Vølue to Employees

fnvestments
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C up acity & C øp ubilities
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fnvestment to Develop ønd

Since 2009, London Hydro began to make signifTcant technological investments in

our capacity. However, as we increase our core capacify we also need to invest in

our core capabilities to meet our performance optimum over time.

Capacity and capability work in tandem for optimum performance

Enhunce Cøpøbilities
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Long Term SÍategic Capacity/Capabilities Continuum
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Since incorporation $200M has been invested in upgrades to aging infrastructure.

Over the neK 10 years we anticipate spending an additional $200M 20
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Infrøstructare & Technology
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Annual lnvestment in lnfrastructure and Technology

s3s

s30

s2s

s20

s1s

s10

Ss

$o

lrl

e

%'%%%%%%%%%

A

Úaia currenc.y.: amÐnth âgc
R*ih¡.tìôni ..:-ñó¡thly
r5Gooo. ¡þadi¡¡e!/rùûhûi

Adv unced Technolo gy D eployment
U ndèîlvinEA,M l, Cornp I èxÌüø {si nceìZo09l

?¡ SenieÈ 4r Daiàbases 2:TEStqr?qF.

ffi

2t

A

'\ïI'"'"-*"ffi Unp¡¿¡ned ðnd
ù¡duÉl

: Oqtõæ &:htrÈ
<---------------

11



Vulue to our CommaniQ
A

Vølue to oar Community
ø
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Smørt Meters ønd Time of [Ise

The BenefTts of Smart Meters

Customer
. Improved Service - metering and billing, real time pricing, remote premise

monitoring, usage alerts, energy management, power outage notification, etc.
. Faster transactions - no need for a service visit to perform final reads etc.
. Privacy - no meter readers coming on to customer property
. Energy Management - the availability of interval data allows customers to better

manage their usage and enables the CSRs to deal efüciently with customer calls.

London Hvdro
. Meter reading savings
. Reduced customer contact center costs
. Load monitoring and forecasting
. Distribution System Planning
. Outage detection, mapping and restoration
. Tamper and theft detection
. Reduced field service calls

ø

TOU ProJíle of Spring 2012 BiIIs

Electricity Consumption Electricity Spending
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Wi-Fi Pilot Progrøm in Victoriu Purk
VøIae to Our Community:

Step 4
User engagement is increased and
ofmore value to both the user and
the community

Step 3
Users can be directed to links to
Local Businesses, - Tourism or
Events

@
Mobile Devices

À.u
AH¡ïn

wi-Fi

A

Step 2

Smurt Grid und Green Energy
Initiøtives

¡rtuous Gycles
t-7

Lon d o n l{_Vr"d-.!.gliB¡a n d ed Site
- CDM Initiatives
- Smart Metering Updates
- eCar News
- Links to My Account

. Meter reads

. Account Inquiries

A

28
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Renewøble Generution in London

Tó:be,Couúêctùd ' '
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Total

several partners for a total of 13 projects equaling 460 kW
There are several other non-FIT generation projects in the Cify (CASCO, LHSC,
London District Energy, Labatf's, Fanshawe Dam) with a generating capacity of
52MW
For reference, London's peak demand is about 719MW
Interconnection challenges limit the amount of generation that can be embedded in
our system
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Energy Conservation Progrøms

1300.

Overall CDM Goals - Condition of License
. Between20Ll-20L4 London Hydro to reduce:

41 MW of power demand - represents 6Yo of oar Peak Demand - equal
to demand of approximately 20,000 homes

156 G\Mh of energy - represents 4.60/o of our annual consumption -
equal to the annual energy consumption of approximately 16,000
homes

2011 Highlights
. A total demand reduction of -7.5 MW
r A total energy reduction of -11 GWh
. As a result, customers saved approx. S1r000r000 annually
. Investment of - $19M
. fncentives of - $4.3M

n

30
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Smørl Grid: Reseørch & Development

o

a

2nd Five Year Partnership with UWO for -$600,000

Our sponsorship helped leverage an additional -$4.2M from other
agencies

,The Líniversify'of Westøtt Atúurio - Loft(on II¡,dro

IMA"I. T S ,L ab,or,a,,to ry
Sma rt Grid, and' Iq+Q'vative. DG Cor-rlf , Studres

Slncere gratitude is.qplessed to
Vinay Sharnra and Carole Champion

, Th.ttnks to
London Hydro, Ontario Ceatres of Exceilence

Hydro One, Bluewater Power Generation
Canada For¡gdæion of la¡owation, NSERC

lor pruvid írzg fun d ing tor lh e eqtip m ent

ø

London Hydro is your valuable corporation
and has met all Shareholder objectives

London Hydro has met and will continue to
meet regulatory compliance

London Hydro's overall performance in
2011 was exceptionally good

Summøry

31
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WHEREAS London Hydro lnc. is a corporation incorporated under the
Busrness Corporations Acf R.S.O. 1990, c.8.16;

AND WHEREAS subsection 104(1Xb) of the Busrness Corporations Act
provides that a resolution in writing dealing with all matters required by this Act to be
dealt with at a meeting of shareholders, and signed by all the shareholders or their
attorney authorized in writing entitled to vote at the meeting, satisfies all the
requirements of this Act relating to that meeting of shareholders;

AND WHEREAS the Corporation of the City of London is the sole
shareholder of London Hydro lnc.;

AND WHEREAS Subsection 5(3) of the MunicipalAct, 2001 provides that
a municipal power shall be exercised by by-law;

AND WHEREAS Subsection g of the Municipal Act, 2001provides that a
municipality has the capacity, rights, powers and privileges of a natural person for the
purpose of exercising its authority under this or any otherÁct;

The Municipal Council of The Corporation of the City of London enacts as
follows:

1. The Annual Resolutions of the Shareholder of London Hydro lnc. for the
fiscal year ended December 31,2011, attached as schedule,,1,,áre ratified and
confirmed.

2' The lMayor and City Clerk are authorized to execute the Annual
Resolutions of the Shareholder ratified and confirmed under section 1 of this by-law.

Bill No. 245
2012

By-law No. A.-6827-178

A by-law to ratify and confirm the Annual
Resolutions of the Shareholder of London
Hydro lnc.

This by-law comes into force on the day it is passed.

PASSED in Open Council on May 22,201

First Reading - May 22,2O1Z
Second Reading - May 22,2012
Third Reading - May 22,2012

CiÇ Clerk
arine Saunders



LONDON IIYDRO INC.
(the "Corporation")

WHEREAS subsection 10a(1)(b) of the Business Corporations Act (Ontario) (the
"Act") provides that aresolution in writing dealing with all matters required by the Act to
be dealt with at a meeting of sharehoiders, and signed by alt the sharehoiders or their
attomey authorized in writing entitled to vote at the meeting, satisfies all the requirements
of the Act relating to that meeting of shareholders;

The following resolutions, signed by the sole shareholder of the Corporation
entitled to vote thereon, are hereby passed pursuant to the provisions of the Act:

FINANCIAL STATEMENTS

It is hereby acknowledged that the balance sheet of the Corporation as at
December 31,2011, and the other audited financial statements, together with Auditors'
Report, of the Corporation for the financial year ended on such date have been received
by the undersigned shareholder of the Corporation.

ELECTION OF'DIRECTORS

WHEREAS pursuant to an Amended and Restated Shareholder Declaration the board of
directors of the Corporation shall consist of seven directors, which shall be composed of
various classes of directors, each serving for a three-year term;

AND WHEREAS the terms of the directors that are members of the third class expire at
the annual meeting of shareholders held in 2012 pursuant to paragraph 4.4 of the
Amended and Restated Shareholder Declaration;

NOW THEREFORE BE IT RESOLVED THAT:

1. Each of the following persons, being directors that are members of the third class
pursuant to paragraph 4.4 of the Amended and Restated Shareholder Declaration, is
hereby elected as a director of the Corporation to hold office for a term with the expiry as
set out below, provided that when a successor is not duly elected at the close of the
arurual meeting described below, such director shall hold office until his or her successor
is elected:

Radhey Mohan Mathur

2' Each of the following persons, being directors that are members of the frst,second and fourth class, as provided for below, pursuant to paragraph 4.4 of theAmended and Restated Shareholder Declaration, are iereby confirmed-as'having a termcontinuing until the expiry as set out below, provided that when a successor is not duly
elected at the close of the annual meeting described below, such director shall hold officeuntil his or her successor is elected:

Marilyn Sinclair

the close of the annual meeting of
shareholders to be held in 2015
for the financial year ending
December 31,2014
the close of the ar¡rual meeting oT
shareholders to be held in 2015
for the financial year ending
December 31.2014



CIass

First

First

Name of Director

Bernard G. Borschke

Second

Gabriel Valente

Second

Term

Connie Graham

the close of the annual meeting
of shareholders to be held in
2013 for the financial year
ending December 31, 2012

Fourth

the close of the annual meeting
of shareholders to be held in
2013 for the financialyear
ending Ðecember 3I. 2012

APPOINTMENT OF AUDITORS

RESOLVED THAT:

KPMG LLP are hereby appointed auditors of the Corporation to hold ofhce until
the close of the next annual meeting of the shareholders or until a successor is appointed
at such remuneration as may be frxed by the directors and the directors atã hereby
authorized to fix such remuneration.

Peter Johnson

the close of the annual meeting
of shareholders to be held in
201 4 for the financi aI y ear
ending December 31, 2013

Joe Fontana

the close of the annual meeting
of shareholders to be held in
2074 for the financialyear
ending December 31, 2073

DAIED m, 23d aav ot l/êqt ,zo

the close of the annual meeting
of shareholders to be heid in
2014 for the financialyear
ending December 31, 2013

By:
N

tion of the C

Title:

By:
Name:
Title:

Catharine S

City Clerk


