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Presenter
Presentation Notes
Intro: LMHC Chair, Board of Directors – Glenn Hadley
Presentation: LMHC Interim Executive Director – Steve Matthew


Our Mission

To provide social housing In the
city of London and the county of
MiddleseXx, in a manner that
encourages a healthy, safe,
Integrated community with a
sense of belonging for all tenants.
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Presentation Notes
Message from Interim ED – Page 5 of Annual Report
LMHC underwent an operations audit by PwC in 2012
We are undergoing another PwC audit, of our expenses and procurement, in 2013






What We Do

Management of the RGI program within the
public housing portfolio of 3,282 units

Collecting rent, administering the
Residential Tenancies Act

Maintaining the public housing stock in a
good state of repair

Community/tenant relations and
community development

Administering the Rent Supplement
Prog ram ﬂ London & Middlesex Housing Corporation
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Presentation Notes
4 critical functions of a successful property management company: financial management, asset management, tenant management, and vacancy management.
In 2012 LMHC reduced vacancy rate from 5% of units to just over 3% of units
Lowered vacancy rate has improved rental revenue, will ultimately lead to improved vacant restoration costs, wear-and-tear on units, community stability
LMHC experienced a number of staff vacancies and transitions in 2012



Last year you helped house:

5107 total tenants
663 move-Iins
Adults

Seniors

Children

People with physical
and mental disabilities

Women fleeing
abuse

New Canadians
The working poor

Formerly homeless
Individuals

People challenged
by addictions
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Move-ins increased 28% in 2012 due to push to reduce vacancy rate
2013 should return to pre-2012 move-in level




Tenant Ages — All Sites

Children <16
32%

Seniors 65+

[1A

—

Adults 16-64
55%

Did you know?

61% of the population
at LMHC family sites
Is children under

the age of 16.
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Many partner programs at our family sites are aimed at children, in an effort to break the multi-generational cycle of poverty that challenges many of our communities.


2012 Revenue Sources

Other
1%

City/County
Subsidy Net Rental
47% Revenue
52%
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**PLEASE NOTE** the date on this chart, as found on page 18 of the 2012 Annual Report, is incorrect and should read 2012, not 2011


What We Do

« Help the City of London achieve
Its key results of:

— A Caring City

— A Vibrant and Diverse Community
— A Sustainable Infrastructure

— A Green and Growing City

— A Strong Economy
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Ongoing initiatives:
Exploring procurement-sharing initiatives and other partnerships with the City, to reduce LMHC expenses
Strengthening relationships with Service Manager and other City departments
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2012 capital work includes roof replacements at selected high rises and family sites
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2012 capital work includes balcony replacements at selected high rises
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Presenter
Presentation Notes
2012 capital work includes new accessible entrances at selected buildings




Presenter
Presentation Notes
2012 capital work includes replacement of playgrounds at selected family sites, where the existing playgrounds were deemed unsafe, and had to be removed
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Presenter
Presentation Notes
In 2012 LMHC also continued to partnered with various service agencies and organizations in order to improve the stability of our tenants
Programs included Summer Recreation Program – a day camp for children from our family sites – and Rookie League Baseball
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Presentation Notes
Other agencies provide onsite programming (partial list below):
Southdale, Limberlost and Marconi Chaplaincies
Families First CAPC
Health Zone Nurse Practioner-Led Clinics
Glen Cairn Community  Resource Centre
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Presenter
Presentation Notes
Other organizations provide supports that stabilize tenants (partial list below):
WOTCH
Addiction Services of Thames Valley
Search Community Mental Health Services
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Presentation Notes
Full list of partner agencies and organizations can be found on page 17 of 2012 Annual Report
LMHC’s work directly contributes to the success of London Community Plan on Homelessness, and London Community Housing Strategy


Tenant Income Source

Tenant Income Source
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LMHC has a revenue problem, not an expense problem
More than half of LMHC’s revenue is fixed at provincially set rates that have not changed since 1993



Revenues vs. Expenses

5 thousands 2001-2012 Operating Results
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Flat rent revenues since 2001
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Revenue has not kept pace with expenses since incorporation in 2001
LMHC is undergoing PwC audit in 2013 to examine expenses and procurement, improve confidence in organization’s budget


2012 Operating Expenses

Other
5%
Salaries, wages
& benefits
24%
Property Taxes,
Insurance &
Mortgage
26%

Maintenance,
materials and
services
Utilities 30%

21%
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**PLEASE NOTE** that the corresponding chart found on page 18 of the 2012 Annual Report has an incorrect amount entered for property taxes, insurance and mortgage. This category should read 26%, not 6%. The date is also 2012, not 2011.
Approximately 50% of LMHC’s expenses are beyond the organization’s control. These include property taxes, insurance, and utilities.
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Challenges:
Outdated tenant database system
Appropriate security at LMHC properties
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Directions in 2013
Right-sizing budget
Seeking changes in board of directors composition
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