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ONE
Work to Date

e |ssued Notice of Commencement
e Early public engagement

e Stakeholder meetings have begun

* Scheduling meetings with First Nations

* Developing evaluation criteria for Springbank Dam
alternatives

* Finalizing Agency Advisory Committee Report
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Technical Memorandum

* Phase 1: review of background information and determination of
opportunity/problem statement

* Phase 2, Stage 1: Springbank Dam Alternatives

* Phase 2, Stage 2: River Management Strategies
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ne River EA Process RIVER

Stage 2: River Management Strategies

Comprehensive Review of Oppoartunities and
Constraints to Develop Strategies

Lrlesleh — —

Stage 1: Springbank Dam Options

Comprehensive Review of Opportunities and o e .
Strategy A Strategy B Strategy C

Constraints to Develop Options

for River for River for River

Option 1 Option 2 Option 3
Reinstate Dam| | Free Flowing River Do Nothing

-

Review of Environmental Conditions

Evaluate Strategies and Select Preferred Strategy
Consultation

w'v Council Input

Screen Options and Select Preferred Springbank
Dam Option
Consultation
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Springbank Dam Alternatives RIVER

* Do Nothing
Dam is left as-is

* Free-Flowing River

Dam is decommissioned and no
longer provides water retention but
may be repurposed

 Reinstate the Dam

Dam is reinstated to provide a water
retention function
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Community Consultation Plan

* Make the community aware of the One *
River Master Plan EA and encourage
involvement

* Provide opportunities for the general public, ahE

stakeholder groups, and Indigenous and First
Nations Communities to participate and
provide feedback

* Deliver timely updates to Council

* Ensure the public and Council are well-
informed with accurate data and
information

ENVIRONMENTAL ASSESSMENT
COMMUNITY CONSULTATION
PLAN
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Consultation Approach RIVER

Pre-Consultation & Project Launch

Following the release of the Notice of Commencement, but

1 prior to PICs a series of pop-up events will be held to increase
visibility of the study, understand initial sentiment and
participation data, and build contact lists.

Reports to Civic Works Committee and Council

Technical work plans, initial findings from permitting agencies,
stances of stakeholders, and general public sentiment will be
presented to the Civic Works Committee and Council.
Decisions and guidance from the Civic Works Committee and
Council will guide the materials and direction of future PIC
events.

Public Information Centres

Held to provide updates and presentations, which will give the
public the opportunity to learn about the progress of the study
and to provide input.

Completion of EA

Following the development of the Draft Master Plan, it will be ".6*‘2"
made available for review as per EA requirements. TS
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Pop-up Events

* 6 events including
pop-ups near the
river, festivals, and
Western Fair Farmers
Market

* Almost 1,000 surveys
completed

e Lots of interest from
the public!
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Schedule of Next Steps

e September 26, 2017: Agency Advisory
Committee Report presented to CWC

e September 28, 2017: Presentation at
EEPAC

e October 2017: Public Information Centre =

to present alternatives for Springbank
Dam and receive public input

e Evaluation of Alternatives

* Q4 2017: Present preferred alternative
for Springbank Dam to CWC
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