ul 'fh

London

Staffing Strategy

CANASATSD contributing to making London a knowledge Capital of South

Appendix G

estern Ontario

O Implement skill development, skill alignment and skill augmentation strategy to
accelerate transformation and speed up ROL.
L Augment TSD staff with students and skilled unemployed personnel.

Continue with transformation using new strategy
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Strategy:

*Recruit highly skilled staff on a temporarybasis

*Increase funding for a short period

*Continue providing traming and mentoring to existing staff
*Implement competency framework forall staff

Results:

*Accelerated transformation

»After first or second year, fransformation will be exponential
*Very short ROI

*Enormous benefitsto our internal partners and ourcitizens
*Increased service to our internal partners and our citizens
*Long term cost savings

*In the long run stafflevel will remain the same or decrease
*TSD will become growth driver
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