
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

CITY OF LONDON  
STRATEGIC PLAN 
2011-2014 – MISSION  
To be a respected and 
 inspired public service partner 
 
 
TECHNOLOGY SERVICES 
DIVISION - IT STRATEGY 
Enable Growth & Service Excellence 
via Improved Organizational, Service, 
Information & Technology Supports 

HISTORY 

The  transit ion  to   a   customized 
version  of   the  SHAMIS  information 
system  wil l   improve  eff ic iency  and 
effect iveness  in   the  way  that   the 
Housing  Divis ion  tracks   crit ical  
information  about   its   projects   and 
partners .    

Supported  by  TSD's   project  
management   and  technical  
development   ski l ls ,   the  Housing 
Division  has  la id  a   strong 
foundation  for  the  development  of  
a   more  complex  database.   The  new 
HDIS  wil l   a l low  staff   to   easi ly  
access   vita l   information  and  result  
in   considerable   improvements   to  
service   delivery  and  the  way  the 
City   works  with  its   community   and 
inst itut ional  partners .  

 

CHALLENGE  
The  C i ty ' s  Hous ing  D iv i s ion  
had  no   cen t ra l   i n format ion  
sys tem  to   t rack  da ta  on  
proper t i e s ,  p rov iders   and  
pro jec t s   r e l a ted   to  hous ing  
serv i ces .     I n fo rmat ion  was  
managed   in   var ious  Access  
and  Exce l   f i l es ,  mak ing  data  
management   l abour  
in tens ive  and   ra i s ing  
concerns   about  da ta  
in tegr i t y .  
 
 

INVESTMENT  
Work ing  wi th   the  Hous ing  
D iv i s ion ,   a  10‐Phase  
Hous ing  D iv i s ion  
In format ion  Sys tem  Pro jec t  
has  been   in i t i a ted .  Phase   I  
i nc luded   the   cus tomiza t ion  
o f   ava i l ab le   source ‐code   to  
ca ta logue   tombs tone  da ta  
f o r  hous ing  proper t i e s   and  
se rv ice  prov iders .  
 
 

BENEFITS  
 Cent ra l i zed   In format ion  
Da tabase  

 Decreased  
Admin i s t ra t i ve  Burden  

 S t ronger  Data   In tegr i t y  

 So l id  Foundat ion   fo r  
Imp lementa t ion  o f  
Longer ‐Term HDIS  
Pro jec t  

 

BIGGER  PICTURE  
With   the   comple t ion  o f  
Phase   I  o f   the  HDIS  pro jec t ,  
the  Hous ing  D iv i s ion  has   a  
cen t ra l i zed  da tabase  o f  
t ombs tone  data   f o r   a l l  
p roper t i e s .  Hous ing  
D iv i s ion   s ta f f   has  more  
immed ia te   access   to  
in fo rmat ion  about  
proper t i e s  and  pro jec t s   and  
up ‐ to ‐date   con tac t  
in format ion   fo r   communi ty  
par tners .  

Housing Division Information System, Phase I

BUILDING THE FOUNDATION
FOR BETTER HOUSING INFORMATION 

There is no such thing as an “IT Project”. Every project is a Business Project!

The Housing  Divis ion  had  no  central  
database  to  track housing providers ,  
projects ,   propert ies ,   and  relevant  
contact   information.   Information 
was  stored  in   mult iple   Access   and 
Excel   f i les ,   leading  to   accounting 
and  audit ing   complicat ions ,  
concerns  about   data  integrity   and 
general   dif f iculty  in  managing  an 
unwieldy  information system. 

Driven  by  the  Housing  Division's  
research  and  interest   in   adopting  
the  SHAMIS  cataloguing  system  from 
the  City   of   Ottawa,   TSD  supported 
Housing  in   i ts   ef fort   to   bui ld   a  
central   database.   This   project   is  
being  rol led  out   in   10  phases ,   with 
Phase  I   currently   wrapping  up  with 
the  establ ishment   of   a   tombstone 
data  catalogue.   

 



 
  
  

Engaging a l l  stakeholders means solut ions are 
more  l ikely  to  meet  needs.  

 Strong relat ionships   lead to successful  
partnerships.  

 Approaching projects   in  stages  lets  us build 
on our successes .  

 Cit izen‐centered service requires  support  
from business and technology.  

Results-Based Accountability 
Linking Success to Strategy 

KEYS TO SUCCESS: 
BUSINESS OWNERSHIP + TSD SUPPORT 

SERVICES LEVERAGED 
 Business Engagement  
 Project  Management 
 Customized Solutions 

CITY OF LONDON STRATEGIC PLAN, 2011‐2014
 
A Caring Community 

 Cit izens have access  to  services   that   they need 

A Strong Economy 
 Built  partnerships with  key private ,   inst itut ional  and community partners 

IT STRATEGY 
Organizational Strategy 

 Improved Security & Risk  Management 
 Expanded Shared Services  Mode 

Service Strategy 
 Improved operat ional  processes 
 Reduced the cost  of  providing the service 
 Implemented a  managed service program 

Information & Data Strategy 
 Improved web and content  capabil i ty  
 Improved decis ion supports  
 Enabled collaborat ion and engagement 

Technology Strategy 
 Delivered business  specif ic  appl icat ion 

  TECHNOLOGY SERVICES DIVISION   Reliable Technology, Exceptional Service, Innovative Solutions 

WHAT  WE  LEARNED  
Communica t ion   i s  key !    

The   Hous ing   D iv i s ion   has  
dr iven   th i s   p ro jec t   and  
cont inues   to   a r t i cu la te   i t s  
needs   a s   the   pro jec t   moves  
fo rward .    

Adequate ,   p ro jec t ‐ spec i f i c  
r e sourc ing   i s   c r i t i c a l   to  
pro jec t   success .  

The   in t roduct ion   o f   p ro jec t  
management   pr inc ip les   has  
resu l t ed   in   a   phased   pro jec t  
tha t   w i l l   a l l ow   bo th   the  
Hous ing   D iv i s ion   and   TSD   to  
bu i ld   on   successes   and  
l e s sons   l earned   as   each  
Phase   i s   comple ted .  

 
 

FUTURE  DIRECTION    
The   Hous ing   D iv i s ion   and  
TSD   wi l l   con t inue   to  
co l labora te   on   the   ongo ing  
imp lement ing   o f   the   HDIS  
pro jec t .  

The   Hous ing   D iv i s ion   i s  
curren t ly   seek ing  
oppor tun i t ie s   fo r   sec tor  
co l labora t ion   by   work ing  
w i th   o ther   mun ic ipa l i t i e s   to  
seek   P rov inc ia l   suppor t   and  
share   l e s sons   l earned   and  
deve lop   so lut ions   tha t   w i l l  
work   on   a   l arger   sca l e   fo r  
Hous ing   managers   ac ross  
the  prov ince .  

BUILDING THE FOUNDATION
FOR BETTER HOUSING INFORMATION 


