
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

CITY OF LONDON  
STRATEGIC PLAN 
2011-2014 – MISSION 
To be a respected and 
 inspired public service partner 
 
 
TECHNOLOGY SERVICES 
DIVISION - IT STRATEGY 
Enable Growth & Service Excellence 
via Improved Organizational, Service, 
Information & Technology Supports 

HISTORY 

key private ,   inst itut ional   and 
community  partners ,   a l l   current  
users   of   the  OCCMS  wil l   soon  be 
working  with  a   new,   more  secure 
version of   the system.  

The  crit ical   factor   in  this   success 
story  has  been  the  ful l   engagement 
of   Neighbourhood  and  Children’s  
Services  and  their   strong 
col laboration with TSD.  
 
The  implementat ion  of   the  OCCMS 
project   in  the  City   of   London  has 
saved  each  chi ld   care   community 
support   associate   up  to   a   week's  
worth  of   t ime  every  month   that  
was  previously   spent   on 
administrative tasks .  
 
The  more  accurate ,   more  eff ic ient  
bi l l ing   system  al lows  them  to   focus 
their   t ime  and  attention  on  the 
valuable  work  of   caring  for  
chi ldren.  

CHALLENGE  
Imp lement   a   secure  
a t t endance  management   and  
b i l l i ng   sys tem  for   ch i ld   care  
operators   rece iv ing  ch i ld  
care   subs id ies .  
 

INVESTMENT  
Work ing  wi th  Ch i ld ren ' s  
Serv i ces ,  York  Reg ion ,  
M i ss ion   Inc .   and   the  
Prov ince ,  TSD   cont r ibu ted  
to   s ign i f i can t   improvements  
in   the   secur i ty  o f   da ta  
co l le c ted   in  OCCMS  and  
prov ided  a   cus tomized  
so lu t ion   fo r   the  C i ty  o f  
London .  
 

BENEFITS  
 Ch i ld  Care  P rov iders  

Have  More  T ime   to  
Devo te   to  Prov id ing  
Care   and  Ear ly  Learn ing  
Opportun i t i e s  

 S ign i f i c an t  T ime  Sav ings  
f o r  Ch i ld ren ' s   Serv ices  
+  Ch i ld  Care  P rov iders  

 Fas ter  B i l l i ng  Cyc le  

 Improved  Secur i ty  o f  
C l i en t   In format ion  

 Improved  Serv i ce  
De l i very  P rov ince ‐Wide  

 

BIGGER  PICTURE  
Now  that  b i l l ing  
in format ion   can  be   en tered  
more  qu i ck ly ,   s e rv i ce  
prov iders  a re   rece iv ing  
the i r  payments  more  
qu i ck ly   and  have  more   t ime  
and  more   re l i ab le   resources  
to  devo te   to   ch i ld   care .    

The   secur i ty   improvements  
deve loped  by  London  have  
been  adopted  a t   the  
Prov inc i a l   l eve l   t o  pro tec t  
c l i en t s '   persona l  
i n format ion .  

Improvement to OCCMS Benefits Child Care Providers
& Enables Service Excellence Province‐Wide 

HELPING THE HELPER 

There is no such thing as an “IT Project”. Every project is a Business Project!

Evolving  from  increased attent ion  to 
process   improvement   at   the  Ivey 
Management   Leadership  training 
sessions,   the  Ontario   Child   Care 
Management   System  (OCCMS) 
project   developed  as   a   way  to  
improve  service   del ivery  and 
business   processes  for  chi ld   care 
providers  in  London.  

When  security   issues   related  to   the 
exist ing   OCCMS  applicat ion  became 
apparent ,   TSD  worked  with  the  key 
stakeholders   to   resolve  these 
concerns   and  implement   a   more 
robust   system.   Working  with  York 
Region  (project   manager   of   the 
OCCMS  Database) ,   Mission  Inc .   ( the 
appl icat ion  developer) ,   and  the 
Province ,   TSD  supported 
Neighbourhood  and  Children’s  
Services to  address  these  issues .  

As a  direct  result  of   this  work with   



 
  
  

Results-Based Accountability 
Linking Success to Strategy 

  TECHNOLOGY SERVICES DIVISION   Reliable Technology, Exceptional Service, Innovative Solutions 

WHAT  CHILD  CARE  
PROVIDERS  ARE  
SAYING  
“Be ing   ab le   to   t rack  
a t t endance  has  he lped  us  
communica te  w i th  parents  
and  wi th   the  C i ty .  We   can  
ca tch   i s sues   as   they   emerge  
and  address   them 
immed ia te ly . ”  

    –   L i t t l e  Red  Schoo l  House  

“The   sys tem  i s   very   good  
and  overa l l ,  we ' re   very  
happy .  As   soon  as  we  
comple te   the  b i l l i ng ,   the  
funds   a re  now ava i l ab le   a  
l o t   qu icker . ”    

–   London  Br idge  Ch i ld    
Care   Serv ices  

“ I t ' s  been  g rea t .   Easy   to  
imp lement ,  qu i ck   to   l earn  
and  we ' re   very  happy  wi th  
the  program.”    

–  Br igh t  Beg inn ings  Ear ly  
Ch i ldhood  Cent re  

 
WHAT  CHILDREN'S  
SERVICES   IS  SAYING  
“Th i s   pro jec t   has   been  
overwhe lming ly   success fu l  
f rom  our   perspec t i ve .   The  
bene f i t s   t o   day   care   s t a f f  
have   been   rea l i zed   very  
qu i ck ly .   I t   t akes   l e s s   t ime   to  
comple te   the   b i l l i ng   cyc le  
and   our   agenc ies   a re  
rece iv ing   fund ing   weeks  
sooner . ”    

–  Ne ighbourhood  &  
Ch i ldren ' s   Serv i ces ,   C i t y  o f  

London  

HELPING THE HELPER 
 

Engaging a l l  stakeholders means solut ions are 
more  l ikely  to  meet  needs.    

 Strong relat ionships   lead to successful  
partnerships.  

 Crit ical  analysis  and r igorous  invest igat ion 
produce robust  solut ions .  

 Cit izen‐centered service requires  support  
from business and technology. .  

KEYS TO SUCCESS: 
BUSINESS OWNERSHIP + TSD SUPPORT 

SERVICES LEVERAGED 
 Business Engagement  
 Project  Management 
 Security   Invest igat ion
 Customized Solutions 

CITY OF LONDON STRATEGIC PLAN, 2011‐2014
 
A Caring Community 

 Cit izens have access  to  services   that   they need 

A Strong Economy 
 Built  partnerships with  key private ,   inst itut ional  and community partners 

IT STRATEGY 
Organizational Strategy 

 Improved Security & Risk  Management 
 Expanded Shared Services  Mode 

Service Strategy 
 Improved operat ional  processes 
 Reduced the cost  of  providing the service 
 Implemented a  managed service program 

Information & Data Strategy 
 Improved web and content  capabil i ty  
 Improved decis ion supports  
 Enabled collaborat ion and engagement 

Technology Strategy 
 Delivered business  specif ic  appl icat ion 


