mum el e O RA HP e P R N T | HP .

TERNE Ao IVIIDENNNESS Y MOMINSITIEY LR AN DN
BRI Il WA ITIIRAMIWW WL | IWVUJII Y Wil i

=

[ -
b

L
"
e i < F . o= - - - . TEpEEeE—
e BIE ("AAaiAatAsas A |l acvasarmsasarmd | asssllses 0 RAsslsll oo
B EmE i IEIE =D ITHNIEITI=I0 B pennnanna I 0 ] ™ o
- W R I W AW b e MW B IR L BmR SRR W EWEERE R W W W

STRATEGIC PRIORITIES AND
POLICY COMMITTEE (SPPC) OF THE
CITY OF LONDON
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Board Chair & CEO

Michael Buzzelli, Board Chair

Josh Browne, CEO
LIMHC Board of Directors LIMHC Senior Leadership Team
Vance Blackmore, Mayor Southwest Middlesex = Andrea Mackenzie,
Sarah Campbell Director Tenant Administration
Darren Chapman Paul Roszell,
Larry Ducharme Director Assets & Property Services
Marci Easton, Vice Chair Andrea Topham,
Anna Hopkins, City Councilor Director of Corporate Services
Sean Quigley
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We Here

1. Informed Relationship with the
Shareholder

2. Provide Critical Information
Regarding an Emerging Issue

3. Not a Request for
Funding

Assets Management
and Property Services
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Requirement PN__

1. Historical Context and
Background

2. What is the VFA Report

3. Why was the Study
Authorized
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CURRENT State & Need

Current Replacement Vaiue (C
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Condition Range

HGoodH

2 Year FC| Renewal Cost

$56.8 M

Average Requirement Index (RI):

0.36 (36%)

Total Requirement Cost

$2238 M
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CURRENT State & Need
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(1) Maintain FCI 34675M §23.4 M $8.10 0.00 (9%)
(2) Target (Specific FCi) §2106M $135M $4.69 0.022 (22%)  0.40 (40%)
(3) Extrapolate (Specific) Funding 3442 522 M $077  0.004(04%) 0.75(75%)
e e
0 Excellent 2 Very Good 5 Good 20 Fair 40 Poor 60 Deficient 100

Figure 2: LMHC Campus Average FCI Asset Condition Scale (2-Year)
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RESPONSE To Date

1. New Leadership

2. New Strategic Plan " e

First Time User? Need help? Software Training
Setup Instructions Support Requests ‘Classroom and onlite options

3. Implementation of a New
Asset Management
Software

3% Housing

London

w | CANADA

Copyright © 2017 VFA, Inc. All rights reserved.
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Forward

1. Development of an Asset
Management Strategy

. Work in Collaboration with Civic
Administration to Develop Funding

Investment Opportunities

. Create MOU with Housing Services

and Housing Development Corporation
to Advance Regeneration Activities and
Build New Affordable Housing
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Housing Development Corporation, London
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1. Capital Needs are Now Better Quantified — Development of a
Long Term Asset Management Plan

2. Collaboration, Innovation and Flexibility are Required to Solve
the Problem — LMHC cannot do this alone

3. Informed Relationship — Trust and Credibility
4. Emerging Critical Issue — State of Public Housing Assets

5. Not a Funding Request — May require an Incremental
Adjustment to LMHC’s annual capital funding in 2018 and 2019
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