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1. Informed Relationship with the 
Shareholder

2. Provide Critical Information 
Regarding an Emerging Issue 

WHY ARE We Here 

Regarding an Emerging Issue 

3. Not a Request for 
Funding
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Assets Management 
and Property Services 



1. Historical Context and 
Background

2. What is the VFA Report

FACILTIY CONDITION ASSESSMENT Requirement 

2. What is the VFA Report

3. Why was the Study 
Authorized
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CURRENT State & Need 
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CURRENT State & Need 
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RESPONSE To Date 

1. New Leadership

2. New Strategic Plan

3. Implementation of a New 
Asset Management 
Software
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MOVING Forward 

1. Development of an Asset  
Management Strategy 

2. Work in Collaboration with Civic 
Administration to Develop Funding Administration to Develop Funding 
Investment Opportunities 

3. Create MOU with Housing Services 
and Housing Development Corporation  
to Advance Regeneration Activities and 
Build New Affordable Housing  
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OUTCOMES & Recap 
1. Capital Needs are Now Better Quantified – Development of a 
Long Term Asset Management Plan 

2. Collaboration, Innovation and Flexibility are Required to Solve 
the Problem – LMHC cannot do this alone

3. Informed Relationship – Trust and Credibility 

4. Emerging Critical Issue – State of Public Housing Assets 

5. Not a Funding Request – May require an Incremental 
Adjustment to LMHC’s annual capital funding in 2018 and 2019
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QUESTIONS & Answers   

Role of the CEO Poverty Homelessness Affordable Housing Environment LMHC’s Role Challenges Opportunities Outcomes Q&A


