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 TO: 

CHAIR AND MEMBERS 
CORPORATE SERVICES COMMITTEE 

MEETING ON APRIL 22, 2017 

 FROM: CATHY SAUNDERS 
CITY CLERK 

 SUBJECT: RANKED BALLOT COMMUNITY ENGAGEMENT RESULTS 

 
 RECOMMENDATION  

 
That, on the recommendation of the City Clerk, this report dated April 22, 2017 and entitled “Ranked 
Ballot Community Engagement Results” BE RECEIVED for information. 
 

 PREVIOUS REPORTS PERTINENT TO THIS MATTER 

 
• Corporate Services Committee – January 24, 2017 – Ranked Ballot Election Model 

 
• Corporate Services Committee – July 19, 2016 – Amendments to the Municipal Elections Act 

 
• Corporate Services Committee – October 20, 2015 – Ranked Balloting Process 

 
• Corporate Services Committee – July 21, 2015 – Province of Ontario Consultation – 

Municipal Elections Act 
  
• Corporate Services Committee – June 15, 2015 – Submission: Ranked Ballots for Municipal 

Elections in Ontario 
 
• Corporate Services Committee – June 15, 2015 – Submission: Province of Ontario – 

Legislation Review Municipal Elections Act, Municipal Conflict of Interest Act and Municipal 
Act 

 
 BACKGROUND 

 
The purpose of this report is to summarize the various public engagement initiatives undertaken 
with respect to the potential use of ranked ballots for municipal elections, as well as the public input 
received through the engagement process, through to April 10, 2017. 

 
The various public engagement initiatives included: 
 
• ‘Rank Your Vote’ Open Houses – Total of 91 participants 

o North London Optimist Community Centre – March 8, 2017 
 24 participants 

 
o Medway Community Centre – March 8, 2017 

 30 participants 
 

o Earl Nichols Arena Meeting Room – March 9, 2017 
 25 participants 

 
o Stronach Community Centre – March 9, 2017 

 12 participants 
 

• A presentation to the Accessibility Advisory Committee on March 23, 2017 
 

• Various Councillor-led Open Houses, Community Meetings, Drop-in Information Centres, 
etc. 
 

• Provision of information regarding ranked ballots on the City of London’s website – promoted 
on the City’s homepage for 5 weeks, with 695 visitors to web page. 

 
• An online survey at https://getinvolved.london.ca/rank-your-vote 

o 959 Visitors 

https://getinvolved.london.ca/rank-your-vote
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o 1,196 Sessions 
o 536 Surveys completed 

 
• E-mails received at elections@london.ca 
• phone calls made to the City of London’s Election Office 
• Social Media (Twitter and Facebook) – see Appendix ‘C’ which summarized the discussions 

on Twitter and Facebook.   
o 6 Facebook posts 
o 81 post shares 
o 14 Tweets 
o 125 Retweets 
o 413 views on YouTube 
o 3 Our City e-newsletter articles 

 
A further update on input received after April 10, 2017, will be provided on the Added Agenda for 
the May 1, 2017 meeting of the Municipal Council so that it has as much information as possible 
on which to base its decision with respect to the use of ranked ballots.  

 
 DISCUSSION 

 
The survey asked three questions and the results of those three questions are provided below.  
Any comments that were provided outside the survey are summarized in Appendix ‘A’.  There were 
532 online responses between March 8, 2017 and April 10, 2017.   There were also paper surveys 
completed at the open houses and Councillor-lead community meetings.  It should be noted that 
not all questions would have necessarily been answered in all of the survey responses.  Any written 
feedback is provided as Appendix ‘B’ to this report.    
 
QUESTION 1: Do you prefer choosing one candidate or being able to choose three?  
 
One Candidate:   297 
 
Three Candidates:  235 
 

 
 
  

56%

44%

Do you prefer choosing one candidate or being able to 
choose three? 

One Candidate Three Candidates

mailto:elections@london.ca
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QUESTION 2: How confident are you that understand how a winner is determined?  
 
Confident:    511 
 
Somewhat Confident:  54 
 
Not Confident:   19 
 

 
 
QUESTION 3: Are you in favour of changing to a Ranked Choice Ballot for the 2018 
Municipal Election? 
 
Yes:    328 
 
No:    316 
 
Not Sure:   46 
 

 
 
 

  

88%

9% 3%

How confident are you that you understand how a 
winner is determined?

Confident Somewhat Confident Not Confident

47%

46%

7%

Are you in favour of changing to a Ranked Choice Ballot 
for the 2018 Municipal Election?

Yes No Not Sure
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 CONCLUSION 

 
Should the Municipal Council choose to move ahead with the ranked balloting system in 2018, it 
became obvious from the current public engagement process that the public outreach and 
education portion leading up to the election period will be critical to the ranked ballot process 
running as smoothly as possible.  Voters will need to understand how to properly mark a ballot and 
how the results will be tallied.  This will necessitate a comprehensive education and communication 
plan, with adequate communication resources.  In addition, the City Clerk would continue to  
undertake the usual statutory notice and election communications that are associated with running 
the election.  Effective communication and education will assist with the training of election 
workers, reducing wait times, reducing voter confusion at polls, as well as making the voting 
process as efficient as possible. 
 
In accordance with Section 41.2(1) of the Municipal Elections Act, 1996, if Municipal Council were 
to decide to implement a ranked ballot election for the 2018 municipal election, a by-law must be 
passed on or before May 1, 2017 in order to allow the Civic Administration to implement the 
change. A draft proposed by-law to implement a ranked ballot process is attached as Appendix ‘D’ 
should the Municipal Council wish to proceed in this direction. 
 
The City Clerk would like to acknowledge the assistance of Corporate Communication,  
Neighbourhood, Children and Fire Services and the City Clerk’s Office staff in conducting the 
community engagement initiatives. 

 
 

PREPARED AND SUBMITTED BY: RECOMMENDED BY: 

 
 
 
 

 

SARAH CORMAN 
MANAGER, LICENSING & ELECTIONS 

CATHY SAUNDERS 
CITY CLERK 
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Appendix ‘A’ 

Online Engagement Survey 
Additional Comments 
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Appendix ‘B’ 

Open House Comments and Feedback 

Comment: This process favours; because of lower voter turnout, the 2nd place finishes. Does 
nothing to attract more than 50% eligible [to get] out & vote. Question: Wouldn’t it be cheaper and 
more fair [to get] more voters out.  (Paraphrased)  

Comment: I favour the ranked ballot system. The system is easy to understand 

1. Careful planning re: implementation is important for full public understanding 

2. This is a problem if the public will not know the results for 2-3-4 days otherwise, the public 
will likely be less receptive since they are used to relatively quick results.  

Comment: Question: Would it be better to do this election FPTP Because of what is happening? 
More or less voters - Use as a base for 2020.  

Comment: I support ranked ballots mainly to reduce, or hopefully eliminate strategic voting. This 
system seems to give moderates an advantage and may stifle change, which may be good or 
bad.  

Comment: 1. This seems like a lot of extra work for little benefit. This will only affect races with 2 
or more close candidates and enough secondary votes equal to more than the difference between 
the leads.  

2. This assumes that all candidates are at least personally worthy. If I cannot find any secondary 
worth candidate I should have the right to cast my vote for “none of the above”  

3. There is no “post” in municipal election so stop calling the existing system by that inaccurate 
phrase of ‘first past the post’  

Comment: If only one selection is made [is this a] spoiled ballot? Does the technology exist to 
count the votes using this method? Is this being considered at the federal of provincial level? Why 
is this not considered for the school trustees? (Paraphrased) 

Comment: Voters should be informed – hard job – press – Always a difficult issue. Voter should 
have at least a basic understanding of process. Voters now in many case have difficulty 
understanding the current systems, including ballots and other issues such as identification. 

Comment: City election staff must be well informed and able to answer questions. Computer 
software must work without delays - can’t have system glitches or credibility issues. Voters must 
have confidence in any new system. 

Comment: Thank you for the opportunity to attend the open house and for taking the time to 
reach out to electors in London for their input before making a final decision to atop the ranked 
ballot system. It would be helpful if London could provide at future open houses or meetings on 
your website a list of Q and as specific to London over and above what is already available.   

Comment: What pluses and minuses have been reviewed from other communities currently 
using this proposed system?  

Comment: I came to the open house to see how ranked voting works. I understand how it works. 
I however do not think London needs to go there at this time. The total cost of implementing this 
change is unknown… the costs listed are very misleading it does not reflect the true total cost. I 
do not think changing the way we vote is needed. I am not in favour of changing the way we vote. 
Council should spend our money on important things and stop wasting time and money on shiny 
objects.  

Comment: Community needs more sessions like this. Also we need city clerk to come to 
community meeting to help them for signing sheets to get ballot[s] [mailed to] their home.  

Comment: 

1. If system is not broken why change? 

2. If implemented please buy tabulators from a Canadian source 

3. Bad time to change with all the voting problems in USA 

4. Don’t think a wise use of city monies. Better to fix transit system and infrastructure  
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Comment: Thank you for putting on this Open house the staff did a great job of explaining how 
the ranked voting works. I did not understand about this system so I did become aware of this 
change at the end of the open house. I think the ballots would be very confusing for anyone who 
had not been given the education of knowing the difference. I did not think we need to change to 
ranked ballots. I much prefer one person one vote.  

Comment: What is the full reason to provide this system vs. the existing? What will be gained? 

Comment: This is very progressive and should be implement[ed]. Rank ballots are the way of 
the future for equality in elections for all.  

Comment: Good staff interaction. Simple process working through each stage. Should detail or 
make clear [if] this is hasn’t happened yet. Staff was informative and helpful. 

Comment: I don’t have an opinion about ranked ballots. One way or the other a council will be 
elected. The thing that worries me is that there is no tried and tested voting technology available 
to manage the ranked ballot process. A manual hand count will take weeks to complete. Where 
else in the world uses this? Could you use last election votes as examples. 

Comment: Strongly supportive of ranked ballots. Spend some time designing and testing an 
excellent ballot - don’t be afraid to engage design experts. Technology that confirms choices, or 
at least notifies the voter of an error prior to the submission of the ballot is a good idea regardless 
of the chosen voting system. If certain costs are likely to be “one-time” they should be identified.  

Comment: I feel second place in the original vote would end up winning more often. But that 
could be a good thing – a less dramatic, less extreme candidate.  

Comment: City of London webpage: On a recent arrival in London I had no idea which ward I live 
in. When I checked on the city of London website I had a long difficult search to find the information 
- it was not intuitive. Needs improvement before the next election. I like the preferential ballot! 

Comment: I have worked on many elections and this would be a nightmare - it would take hours 
and hours to add these ballots. I think it is a terrible system and we are better off with first past 
the post. However I would be in favour of proportional representation which is what most 
democratic countries have. I will never want this system and I hope London realizes this is not 
the best way to go.  

Comment: Ranked ballots don’t make any sense – spending another 322050. We have bigger 
fish to fry. Sounds like communism to me. This is not going to fix [our] problem at City Hall. Better 
take a look at bringing back a board of control.  

Comment: I live in ward 12 and fully support ranked ballots. I would love to see London being 
progressive in its democracy. I would extol the city for such an accomplishment. With seeing what 
has happened in the U.S ranked ballots would prevent vote splitting and we would have a 
candidate that would acceptable and palatable to the majority of citizens.  

Comment: Internet voting – No. The threat of hacking election software is too great to chance or 
risk the democratic process over the internet. Within the last year, grade school testing over the 
internet was a failure. The software was not ready, or pranksters had fun. Ranked ballots could 
be very confusing. The Australian election of July 1 2016 was ranked/transferrable vote. The 
Aussie method for over 100 years. The counting process for ranked votes took almost a month to 
officially complete the count. Although they had more than 20 political parties: liberal, 
conservative, etc. The Ranking coalition retained power in the legislature by 76 seats against 74; 
down by more. Change in the voting procedures would not be terrible. But the public needs to be 
educated. Speed of change must be moderate and incremental. (Paraphrased) 

Comment: I believe this ranked ballot is what is needed in the city of London – I would ask that 
councillors support ranked ballots or at least put the question to the public on the next ballot. 

Comment: I am strongly in support of moving to a ranked ballot system as it encourages more 
diversity in candidates, and the policies they promote. I believe that the system change could also 
lead to higher voter turn-out as citizens may see their ideas reflected in the candidate’s platforms. 
This change would also make it easier for first time candidates to enter the race again this can 
have a positive impact on the diversity of candidates which I believe is important as reflects the 
diversity of London’s population.  

Comment: Concerns: the equipment software is not currently available to assist with tabulating 
votes. Costs are unknown. The ability of candidates to split the vote. For example; I may not be 
your first choice but make me your second choice 
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Comment: Don’t agree with ranked balloting trying to fix something that isn’t broken, that’s going 
to cost the taxpayer more yet again 

Comment: Thank you for listening to my comments at the public participation meeting at Stronach 
Arena. I have come to the conclusion that this new system has many drawbacks and would be 
opposed to implementation. 1. Voting for multiple candidates for 1st, 2nd, 3rd choice for city 
elections and not for the school board would confuse the general public. 2. Since voter turnout is 
usually low I think this would make it even lower. 3. I believe that majority of voters would still vote 
for one name as they have done for many elections either provincial federal or municipal. 4. 
Claims for ranked choice voting – The winning candidate may better reflect the desires of the 
majority of voters. In a very close race the lowest could have more 2nd choice but would be 
eliminated. 5. Reduces strategic voting – we will still have that. 6. Spending more money that 
might change the voting is not necessary.  

Comment: perhaps if you try a parallel system at the next election – people could get a [sense] 
of how this one works and what the results might have been if it was used.  

Comment: Concern with privacy and physical changes of the voting machines 

Comment: It sounds like any feedback is moot and that ranked ballots are inevitable. My concern 
is that it’s a salutation to a symptom not the disease. A 30% voter turnout isn’t reflective of issues 
with how to vote, but rather disenfranchisement from council people feel they’re only cared about 
every 3 years, when the votes are being counted. This change does nothing to improve voting as 
already people can’t be bothered to research one candidate. Much less more. I understand people 
don’t have to vote for multiple candidates, but they will just like many vote for school trustees 
without no knowledge of policy and position. An eeny-meeny-miney-more vote may be more 
prevalent than you think. What needs to be fixed is the political attitude that candidates only 
represent who voted for them. Then have an obligation to work for the betterment of the entire 
world and work without diverse opinions and find solutions that are improved through criticism, 
not artificially inflate through the echo chamber. In an ideal world, I support ranked ballots, but 
we’re so far form that here. This feels like a desire to do “something” as opposed to fixing the real 
problem.  

Comment: This should be a referendum question.  
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Appendix ‘C’ 

Social Media Outreach and Comments 
Rank Your Vote 

 

Facebook 
  
Post: The City of London is exploring changing the way London Votes to a ranked ballot voting 
system for the 2018 Municipal Election. Join us, at one of our upcoming community conversations: 
find out how a ranked ballot system works, ask questions, and provide your feedback.  
 
(4,203 people reached, 30 post shares) 
 
Post: Ranked Choice Voting will make a difference to how our councillors and mayor are elected. 
Come out and tell us whether you think London should change to Ranked Choice Voting for the 
2018 Municipal Elections. Tonight's informal, drop-in sessions take place from 6-8 pm at Medway 
Community Centre (upstairs, above the ice rink) and North London Community Centre. Location 
details are available here: http://www.london.ca/…/vote…/Pages/Ranked-Ballot-Voting.aspx  
 
(1,865 people reached, 5 post shares) 
 
Post: Couldn't make it out to one of our Ranked Choice Voting open houses? Learn how Ranked 
Choice Voting works and provide your feedback here: http://bit.ly/2n7MqP4  
 
(1,138 people reached, 1 post share) 
 
Post: You've heard about Ranked Choice Voting, but how does it work? Learn more about ranked 
balloting here: http://bit.ly/2n7MqP4 Let us know if you think London should move to Ranked 
Choice Voting. Take our survey online or join us at our Public Participation Meeting on April 22 at 
City Hall.  
 
(2,726 people reached) 
 
Post: Should London move to Ranked Choice Voting? We are exploring changing the way London 
Votes to a ranked choice ballot voting system for the 2018 Municipal Election. Learn what it is, 
how a winner is determined, the potential changes and cost and how it will be implemented here: 
https://getinvolved.london.ca/rank-your-vote After reviewing the materials, take our quick survey 
and let us know what you think.  
 
(9,060 peopled reached, 23 post shares) 
 
Post: SURVEY: Should London move to Ranked Choice Voting for the 2018 Municipal Election? 
Learn more about ranked ballots and let us know what you think. Give your feedback online or 
attend the Public Participation Meeting, April 22 at 11 a.m. at City Hall. 
https://getinvolved.london.ca/rank-your-vote 
 
(10,644 people reached, 49 post shares) 
 
Twitter 
 
Tweet: Changes may be coming to the way London Votes. Join us for a conversation about 
Ranked Ballot voting. http://www.london.ca/city-hall/elections/voter-info/Pages/Ranked-Ballot-
Voting.aspx … #ldnont pic.twitter.com/Cc1zlpHbqI 
 
(6,891 impressions, 19 Retweets) 
 
Tweet: Ranked Choice Voting: community conversations taking place next Wed & Thurs. Join us 
at a location near you http://www.london.ca/city-hall/elections/voter-info/Pages/Ranked-Ballot-
Voting.aspx … #ldnont pic.twitter.com/qVeg5eZEG2 
 
(3,915 impressions, 14 Retweets) 
 
  

http://www.london.ca/%E2%80%A6/vote%E2%80%A6/Pages/Ranked-Ballot-Voting.aspx
http://bit.ly/2n7MqP4
http://bit.ly/2n7MqP4
https://getinvolved.london.ca/rank-your-vote
https://getinvolved.london.ca/rank-your-vote


   

23 
 

Tweet: Ranked Choice Voting could change how councillors/mayor get elected. Come, find out 
more, give feedback: http://www.london.ca/city-hall/elections/voter-info/Pages/Ranked-Ballot-
Voting.aspx … #ldnont pic.twitter.com/YsesnYJCqE 
 
(3,473 impressions, 14 Retweets) 
 
Tweet: Ranked Choice Voting being talked about tonight at Earl Nichols and Stronach arenas. 
Stop by and find out more 6-8 pm. #ldnont 
 
(3,215 impressions, 9 Retweets) 
 
Tweet: We are here at Stronach & Earl Nichols arena talking Ranked Choice Voting. Stop in to 
learn more from 6-8 pm. #ldnont pic.twitter.com/81FqaDVKhp 
 
(2,155 impressions, 3 Retweets) 
 
Tweet: Couldn't make it out to one of our Ranked Choice Voting open houses? Learn more & 
provide your feedback here http://bit.ly/2n7MqP4  #ldnont pic.twitter.com/OdD7rmNhlf 
 
(2,232 impressions, 1 Retweet) 
 
Tweet: Should #LdnOnt move to Ranked Choice Voting? Learn more & let us know what you 
think: https://youtu.be/5ROkTXOeLMI  http://bit.ly/2n7MqP4 
 
(4,423 impressions, 12 Retweets) 
 
Tweet: You've heard about Ranked Choice Voting, but how does it work? #LdnOnt learn more & 
provide your feedback: http://bit.ly/2n7MqP4  pic.twitter.com/1fpEhnyFug 
 
(3,166 impressions, 9 Retweets) 
 
Tweet: Let us know if you think #ldnont should move to Ranked Choice Voting. Join us @ PPM 
April 22 or take our survey: http://bit.ly/2n7MqP4  pic.twitter.com/tERrLaTLWh 
 
(2,056 impressions, 3 Retweets) 
 
Tweet: What is Ranked Choice Voting? #LdnOnt Watch: 
https://www.youtube.com/watch?v=5ROkTXOeLMI … 
 
(1,981 impressions, 5 Retweets) 
 
Tweet: Changes may be coming to the way #LdnOnt Votes. Learn how Ranked Choice Voting 
works & give your feedback. https://getinvolved.london.ca/rank-your-vote  
https://twitter.com/CityofLdnOnt/status/842365757170282496 … 
 
(2,610 impressions, 7 Retweets) 
 
Tweet: We are exploring the option to use Ranked Choice Voting for the 2018 Municipal Election. 
#LdnOnt Give us your input: https://getinvolved.london.ca/rank-your-vote  
pic.twitter.com/ZbLMVQ2zN3 
 
(2,024 impressions, 7 Retweets) 
 
Tweet: How does Ranked Choice Voting work? Learn more & let us know if you think #ldnont 
should move to ranked ballots. https://getinvolved.london.ca/rank-your-vote  
pic.twitter.com/4EwWHq6sbl 
 
(3,350 impressions, 11 Retweets) 
 
Tweet: Should #ldnont move to ranked ballots? Let us know! Come to the PPM April 22 at City 
Hall or take our survey online: https://getinvolved.london.ca/rank-your-vote  
pic.twitter.com/TVf4KCMJB3 
 
(2,943 impressions, 11 Retweets) 
 
 

 

http://bit.ly/2n7MqP4
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Appendix “D” 
 

By-law Authorizing Ranked Balloting 
 

 Bill No.  
 2017 
 
 By-law No. E.- 
  

A by-law with respect to ranked ballot for the 2018 
municipal election. 

  
 WHEREAS subsection 41.1(1) of the Municipal Elections Act, 1996, as amended, 
provides that the Lieutenant Governor in Council may, by regulation, authorize elections for offices 
on a municipal council to be conducted in accordance with the following rules:  1. Electors vote 
by ranking candidates for an office in order of the elector’s preference.  2. Votes are distributed 
to candidates based on the rankings marked on the ballots.  3. The counting of votes is carried 
out in one or more rounds, with at least one candidate being elected or eliminated in each round.  
 
 AND WHEREAS subsection 2(1) of Ontario Regulation 310/16, made under 
section 41.1(1) of the Municipal Elections Act, authorizes ranked ballot elections for offices on the 
council to be conducted.  
 
 AND WHEREAS subsection 41.2(1) of the Municipal Elections Act, 1996, as 
amended, provides that the council of a local municipality may pass a by-law with respect to 
ranked ballot elections for offices on the council if such elections are authorized by a regulation 
made under section 41.1. 
 
 AND WHEREAS subsection 5(1) of Ontario Regulation 310/16, made under 
section 41.2(3) of the Municipal Elections Act, 1996, as amended, requires that before passing a 
by-law respecting ranked ballots, Council must consider: 1. The costs to the municipality of 
conducting the elections; 2. The availability of technology, such as voting equipment and vote-
counting equipment and software, for conducting elections; and 3. The impact of the proposed 
by-law would have on election administration   .  
  
 AND WHEREAS Council has considered the requirements set out in subsection 
5(1) of Ontario Regulation 310/16. 
 
  AND WHEREAS, sections 10 and 11 of Ontario Regulation 310/16, made under 
section 41.2(2) of the Municipal Elections Act, 1996, as amended, require that an open house 
and a public meeting be held with respect to the proposed by-law to allow the public to review 
information, ask questions and make representations. 
 
  AND WHEREAS open houses were held on March 8, 2017 and March 9, 2017, 
and a public meeting was held on April 22, 2017, in accordance with sections 10 and 11 of Ontario 
Regulation 310/16.  
 
 NOW THEREFORE the Municipal Council of The Corporation of the City of London 
enacts as follows: 
 
1. Ranked ballot elections shall be used for all offices on the council for The 
Corporation of the City of London. 
 
2.  An elector is entitled to rank a maximum of three (3) candidates for the office of 
Mayor and three (3) candidates for the office of Ward Councillor. 
 
3. This by-law applies to all regular elections and by-elections of The Corporation of 
the City of London. 
 
4. This by-law comes into force and effect in accordance with section 8 of Ontario 
Regulation 310/16.  
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PASSED in Open Council on May 1, 2017. 
 
 
 
 
  Matt Brown 
  Mayor 
 
 
 
  Catharine Saunders 
  City Clerk 

 
First Reading – May 1, 2017 
Second Reading – May 1, 2017 
Third Reading – May 1, 2017 
 

 


