
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

CITY OF LONDON  
STRATEGIC PLAN 
2011-2014 – MISSION 
To be a respected and 
 inspired public service partner 
 
 
TECHNOLOGY SERVICES 
DIVISION - IT STRATEGY 
Enable Growth & Service Excellence 
via Improved Organizational, Service, 
Information & Technology Supports 

HISTORY 

the  f ield .  

Product ivity   has   skyrocketed  and 
the  costs   of   complet ing   s ite  
inspect ions  have  decreased 
s ignif icant ly .  

The  iPads  cost   $15,000  less   than 
the  planned  purchase  of   devices 
that   would  work  with  the  old 
inspect ion system. 

One‐step  information  input   has 
reduced  inspectors ’   t ime  at   their  
desks ,   meaning  they  can  spend 
more  t ime  in   the  f ield  focusing  on 
f ire   prevention  measures   and 
ensuring  London  is   a   safe  
environment .  

This   innovat ive  solut ion  is   a   direct  
result   of   business‐driven,  
innovat ive  problem  solving   and 
continuous  col laboration  between 
Fire Services  and TSD.  

CHALLENGE  
F i re   Inspec tors  were  
comple t ing  paper   f orms  and  
then   t rans fe rr ing   the  
in format ion   to   the i r  
desk tops ,   l ead ing   to  
ine f f i c i en t  work f low  and  an  
admin i s t ra t i ve  over ‐burden .  
 

INVESTMENT  
At   the   in i t i a t ion  o f   a   “ t ech  
champion”   a t  F i re   Serv i ces   ,  
who  was   empowered  and  
suppor ted   through  
co l labora t ion  w i th  TSD ,   F i re  
Inspec tors  were   g iven  
iPads ,     a   new  report ing  
sys tem ,   and   the   ab i l i t y   to  
comple te   inspec t ion   repor ts  
wh i l e   on   s i t e .  
 
 

BENEFITS  
 Max imize   Inspec tors '  

P roduc t i v i t y  –  Less  
T ime  on  Admin i s t ra t ive  
Tasks ,  More  T ime  on  
Va lue ‐Added  Work  

 Mobi l e   Inspec t ion  w i th  
One ‐S tep ,  On ‐S i t e  Data  
En t ry  

 Increased  Accuracy  o f  
Inspec t ion  Repor t s  

 Re‐A l loca t ion  o f  
Ava i l ab le  Desk ‐Tops   fo r  
Tra in ing  Purposes  

BIGGER  PICTURE  
By   imp lement ing  mob i le  
inspec t ion  capab i l i t i e s ,   F i re  
Inspec tors  have   exper i enced  
a  25%  inc rease   in   e f f i c i ency  
and  have  more   t ime   to  
devote   to   va lue ‐added   t a sks ,  
i nc lud ing   a  h igher   vo lume  o f  
s i t e   inspec t ions .  

“Right Fitting” Technology for Fire Inspectors
Leads to Efficiencies via iPads 

MAKING FIRE SAFETY MOBILE 

There is no such thing as an “IT Project”. Every project is a Business Project!

Fire   Inspectors   were  using  a  
prevention  module  to   complete  s ite  
inspect ions  that   was  cumbersome 
and  bulky,     and  that   required  them 
to   input   information  mult iple   t imes 
in   order  to   produce  the  data  they  
needed.   Dissat isf ied  with  the  way 
things   were  working,   Col in   Toth 
began  brainstorming  solut ions  and 
working  with  Ted  Salhani   at   TSD  to  
create  a   new  graphic   user   interface 
that   would  be  compatible   with  the 
Fire  Inspectors ’  exist ing database.  

Over  an  eight   to   nine  month  period,  
Col in   and  Ted  developed  a  
customized prototype and brought   it  
forward  to   management .   They 
gained  ful l   support ,   and  the  project  
became a completely   jo int   init iat ive.  

Today  Fire  Inspectors   conducting 
mobile  s ite   inspect ions are equipped 
with  iPads,   providing  information  at  
their   f ingert ips  while   they are out   in 



 
  
  

Empowering tech‐champions within business  
units  produces   innovative solut ions .  

 Right‐f itt ing computing devices  to  business 
need results   in   improved service and 
eff ic iencies .  

 Cit izen‐centered service requires  support  
from business and technology.  

Results-Based Accountability 
Linking Success to Strategy 

KEYS TO SUCCESS: 
BUSINESS OWNERSHIP + TSD SUPPORT 

SERVICES LEVERAGED 
 Business Engagement  
 Modernized Approach 
 Right‐Fitt ing Technology 
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A Caring Community 

 Londoners can feel  safe   in  their  neighbourhood 
 Cit izens have access  to  services   that   they need 

IT STRATEGY 
Service Strategy 

 Improved operat ional  processes 
 Reduced the cost  of  providing the service 
 Implemented a  managed service program 

Information & Data Strategy 
 Improved decis ion supports  
 Enabled collaborat ion and engagement 

Technology Strategy 
 Delivered business  specif ic  appl icat ion

  TECHNOLOGY SERVICES DIVISION   Reliable Technology, Exceptional Service, Innovative Solutions 

WHAT  THE  FIRE  
INSPECTORS  SAY  
“Th i s   has   been   a   very  
co l labora t ive ,   empower ing  
e f fo r t   be tween   F i re   Serv ices  
and   TSD .   Th i s   p ro jec t   has  
re su l t ed   in   huge   sav ings   ‐  
f rom  the   decreased   amount  
o f   t ime   requ i red   to   f i l e  
r epor t s   and   reduced   paper  
output ,   to   reduced   mi leage  
used   go ing  back   and   fo r th   to  
the   o f f i ce ,   t o   reduced   cos t  
o f   the   dev ices   themse lves .  
Inspec tors   now   have   access  
to   a l l   o f   the i r   da i l y   too l s   on  
one   dev i ce   and   can   now  be  
on   the   road   about   80%  o f  
the   t ime ,   w i th   an   increased  
produc t iv i ty   o f   a t   l eas t   25% 
per   inspec tor .   We   cou ld   no t  
have   done   th i s   w i thout   the  
programming   gen ius   o f   Ted  
Sa lhan i   and   the   support   o f  
TSD . ”    

Co l in  To th ,   ' Tech  Champion '  
a t   F i re  Prevent ion   and  

Inves t i ga t ion  

 
 

FUTURE  DIRECTION    
Now  tha t   f i r e   inspec t ions  
have   gone   mob i le ,  
i n spec tors   no   l onger   need   a  
l a rge   f l ee t   o f   desk top  
computers .   As   a   resu l t ,   F i re  
Serv ices   may   repurpose   a  
l a rge   number   o f   desk top  
computers ,   mov ing   them  to  
f i r e   ha l l s   a round   the   C i ty  
f o r   use   in   on l ine   t ra in ing  
programs   curren t l y   in  
deve lopment .  

MAKING FIRE SAFETY MOBILE 
 


