
Major Projects and Tentative Timelines
Appendix D

•Execute Projects

Project Delivery-Deming Cycle
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•Technology Plans
•Operational Plans
•Project Plans

•Execute Projects

IT Strategy
EA Roadmapp

•Check and Measure Results
•KPIs and Balanced Score Cards
•Reports to SMT & Council

•Act on the Lessons Learned

There are many major projects already underway.  Many coming down the pipe.



Major Projects 2012Major Projects 2012Major Projects 2012Major Projects 2012
(Work Effort: 3 months or more)(Work Effort: 3 months or more)

Desktop Virtualization

Self Service password 

Leveraging Amanda & Development Approval System

GIS Upgrade

Intranet Modernization and Productivity Enhancement

Electronic Records Management

Citizen Service Platform (Internet Modernization)

Human Resources Information System

Council & Committee Room Technology upgrades, Web Streaming, etc

JDE Technical Upgrade
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Major Projects 2012Major Projects 2012
IT Service Management Implementation

Major Projects 2012Major Projects 2012
(Work Effort: 3 months or more)(Work Effort: 3 months or more)

Application Rationalization

Resiliency Platform (Business Continuity, Disaster Recovery)

IT Service Management Implementation

Downtown WiFi

Application Rationalization
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Community Services Projects

Corporate IT Training

Leveraging and improving the existing phone system and implementing unified communication

Network upgrade , advancement and  implementation of Evergreen program

Mobile Device Strategy

Client Management System Project
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Mobile Device Strategy



Major Projects 2012Major Projects 2012Major Projects 2012Major Projects 2012
(Work Effort: 3 months or more)(Work Effort: 3 months or more)

Comprehensive on-call support program

User Security Request Automation Project

Service London ( mylondon on-line service portal)

Service London ( CRM implementation)

Process Re-Engineering  Improving and Alignment Program

Desktop Preventive Maintenance Program

UAG Phase 2/Web Application Migration

Business Intelligence 
Enterprise Application Portfolio Development

Process Re Engineering, Improving and Alignment Program

Asset Management

Application Development Tools, Process Modernization and Training
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Major Projects 2012Major Projects 2012Major Projects 2012Major Projects 2012
(Work Effort: 3 months or more)(Work Effort: 3 months or more)

Implementation of ITIL framework

TSD Resource Management System

Development of Service Management Office

Implementation of ITIL framework

Benchmarking TSD

TSD Re-Structuring

Incident Management and change management Process Implementation
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TSD Assets Management System Implementation

Server Domain Migration

c e t a age e t a  c a ge a age e t ocess p e e tat o

Network  Storage Upgrade
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TFS Implementation
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