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TO: CHAIR AND MEMBERS
CORPORATE SERVICES COMMITTEE

MEETING ON NOVEMBER 29, 2016

FROM: ART ZUIDEMA
- CITY MANAGER

— —
e -

| suBJECT: SECTION 18(17)

|
L
I

RECOMMENDATION

That on the recommendation of the City Manager, this Report BE RECEIVED for
information purposes.

|| PREVIOUS REPORTS PERTINENT TO THIS MATTER ||

II BACKGROUND ||

EXECUTIVE SUMMARY
Municipal Council, at its session held on November 8, 2016 resolved:

“That the communication dated October 24, 2016, from Councillor J. Morgan, with respect
to the utilization of by-laws to appoint members of the Senior Leadership Team and any
other statutory officers of The Corporation of the City of London, BE REFERRED to a
future meeting of the Corporate Services Committee in order to receive additional
information, including information regarding the currency of Council Policy 18(17) entitled
“Appointments Requiring Council Approval”.

Upon a full review of the matter, the Civic Administration can advise that Section 18(17)
of the Policy Manual, which is currently posted on the Corporation’s website, does not
reflect a Resolution of Council and as such is not a Policy approved by Council.
ANALYSIS

i) Council Resolutions

The last resolution of the Municipal Council (Appendix "A") relating to Section 18(17)
dates back to 1982. The 1982 resolution amended a 1981 resolution, (Appendix "B").
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The following illustrates the last resolution of the Municipal Council relating to Section
18(17):

“(@) The following positions be identified (based on the administrative organization
existing as of December 1, 1980) as those for whose appointment Board of Control is to
make a nomination to Council:

City Administrator

City Clerk

City Engineer

City Solicitor

City Treasurer

Commissioner of Community Services

Deputy City Clerk

Deputy City Engineer

. Director of Planning

10. Director of Social Administration & Development
11.Fire Chief and Deputy Fire Chief (permanent and interim) (February 1, 1982)
12. Administrator, Dearness Home

13. Finance Commissioner

14.Tax Collector

15. Director of Personnel

16. Director of Economic Development

17.Director of Systems and Data Processing;

CoNOIOALN =

(b)  “Vacancy” means a vacancy which occurs in cases such as promotion, resignation,
retirement, discharge or death and which is indefinite or long lasting in nature, and
includes a vacancy caused by approved or authorized absence from work of an
employee;

(©) In the case of positions numbered 2 to 6 under subclause (a) above, the City
Administrator shall make a recommendation to the Board of Control on its nomination to
Council;

(d) In the case of positions numbered 7 to 17 under subclause (a) above, the City
Administrator and the head of a department shall make a joint recommendation to the
Board of Control on its nomination to Council;

()  Unless otherwise decided by the Board of Control, in the case of all positions
mentioned under subclause (a) above, every vacancy shall be bulletined and in addition,
may be advertised and/or placed with management search services. Nothing prevents
the City Administrator and the head of a department from recommending or the Board of
Control from nominating a present staff member whether or not that person applied as a
result of the bulletining;

) In the case of established non-union positions other than those mentioned in
subclause (a),

(i Appointments of heads of divisions and above may be made by the
head of the department in which the vacancy occurs with the
concurrence of the City Administrator;

(i) Appointments below the level of heads of divisions may be made by
the head of the department in which the vacancy occurs,

and all such appointments to management positions shall be reported at appropriate
intervals to the Board of Control by the Director of Personnel for information purposes;
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(@ In the case of established non-union positions other than those mentioned in
subclause (a) above, every vacancy shall be bulletined and in addition, may be advertised
where there are no applications submitted or where none of the applicants is suitable in
the opinion of the department head or where the vacancy to be filled requires expent,
technical or special knowledge not possessed by any present employee;

(h)  With respect to the requirement or bulletin all positions covered by this policy, the
City Administrator may waive such requirement for all positions other than those listed in
subclause (a) above.”

i) Policy Manual - Hard Copy

Council Policies (Resolutions of Council) were contained and consolidated within a hard
copy binder referred to as the Policy Manual (the “Manual”). The last hard copy version
of the Manual appears to have been issued in 2000.

The “Forward” to the 2000 Manual states:

“This Policy Manual is a compilation of “policies” that have been adopted (and in
some cases, amended) by the Municipal Council of the City of London over a
number of years.

The City Clerk’s Office maintains the currency of this document by issuing updated
pages as new policies are created by the Council or as existing ones are amended.

From time to time a completely new edition of this Manual is published; and this
present edition supersedes the one issued in August, 1999.

This Manual does not contain detailed “operating procedures” for many different
services provided by Civic Departments not does it reflect the many regulations
contained in City by-laws. By-law information can be obtained from the City Clerk’s
Office; information about any operating procedures that affect municipal services
provided by Civic Departments can be obtained from the Department involved.”

The Manual also contains a “User Information” page which states, in part:

Dating of Policies

“The dates that appear at the end of each policy indicate the date when it was first
adopted by Council and any later dates when the Council has amended it.

Previous Edition of Manual

The information that appears at the end of each policy in square brackets indicates
the number that was assigned to that policy in the previous complete edition of this
manual dated August, 1999.”

The Civic Administration has found two versions of 18(17) contained in hard copy Policy
Manual binders dated 2000. Those versions are contained as Appendices "C" and "D".

At this time, we are not able to confirm which of those versions that the Civic
Administration would have been operating under at that time.

However, it is believed that Appendix “D" is the last version of Section 18(17) contained
in the hard copy Manual.
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iii) 2001 Draft Report

A draft report prepared for a 2001 Board of Control meeting proposed to amend various
sections of Chapter 18 of the Manual. That draft report included a proposed amendment
to 18(17) of the Manual although subsequent documents suggest a change to that
proposal. The draft report reflected that Council direction and approval was required to
amend provisions of the Manual. That report was never brought forward for Council’s
consideration.

iv) Website Manual

In 2002, a new manual was released on the Corporation’s website. The communication
to staff at the time indicated that “the virtual Policy Manual will be updated whenever a
policy is added, amended or deleted by Council”.

The home page to this site states, in part:

“The Policy Manual is a consolidation of policies that have been adopted (and in
some cases, amended) by the Municipal Council of the City of London over a
number of years.

This Manual does not contain detailed operating procedures for the many different
services provided by Civic Departments nor does it reflect the many regulations
contained in City By-laws. By-law information can be obtained from the City
Clerk’s Office; information about any operating procedures that affect municipal
service provided by Civic Departments can be obtained from the Department
involved. Please note that all City policies are currently under review.

Wording

The wording of the policies contained in this manual may not be exactly as adopted
or amended by Council. Without altering the original intent, policies may be
updated by administration to reflect current structure, job titles, language, etc.

Dating of Policies

The dates that appear at the end of each policy indicate the date when it was first
adopted by Council and any later dates when Council has amended it.”

The earliest hard copy version of the Website Manual for 18(17) that could be identified
was from February 2003. That version is identical in most respects to the current version
of 18(17) on the website except with respect to the dating of the section which in 2003
stated: “Adopted January 5, 1981, February 1, 1982 [18(17) AUG 1999]". The dating of
the section on the current Website Manual states: “Adopted January 5, 1981, February
1, 1982 [18(17)]".

The website version of 18(17) (attached at Appendix "E") is different from both versions
of 18(17) as contained in the hard copy Manual last issued in 2000.

It would appear that a number of the position titles have changed between the versions
of Section 18(17) attached to this Report as Appendices "B", "C", "D" & "E". In addition,
Appendix “E” contained additional changes not reflected in previous versions.

With the exception of Appendix “A” and "B" none of these other versions of Section 18(17)
were approved by Council.

The impact of this is that Civic Administration has been relying on incorrect versions of
Section 18(17) since at least 2000.
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v) Can a Council Policy be Amended Without Council Direction or Approval?

It takes a specific recommendation to Council, with a by-law, to amend a Council Policy.
A unilateral change to a Council policy cannot be made without explicit Council approval.

vi) Changes to Civic Administration By-law A-19

In February 2010, a number of changes were made to the Civic Administration By-Law
A-19 through Civic Administration By-law A-36 including changes that deleted the
following sections:

“5. (1) Without restricting Council’s role and responsibility as generally defined in
section 4, Council has particular responsibility:

(b) to appoint persons as appointed officers and temporary acting officers
and to approve the compensation of such persons upon their
appointment;

(d) to approve, insofar as Council has authority in law to do so, any terms
and conditions as Council considers advisable that relate to the
suspension or dismissal of an appointed person

(2) No appointed officer shall be appointed by Council in the absence of a
nomination of the Board

(3) Council may on a majority vote appoint someone as an appointed officer
other than the person nominated by the Board

6. The role and responsibility of the Board, having regard to Part V of the Municipal
Act which continues to apply to the Board pursuant to section 468 of the
Municipal Act, 2001 is:

(c) to nominate to Council,

() in the case of a vacancy, every appointed officer, and

(ii) a temporary acting officer when, a vacancy occurs in the office of an
appointed officer or an appointed officer is unable to carry on his or
her duties for any reason, and in the Board’s opinion, it is desirable
that a temporary acting officer be appointed,

and concurrent with a nomination, to recommend to Council the
compensation of the appointed officer or temporary acting officer,

(d) with respect to a change in status of an appointed officer,

(i) to recommend to Council the suspension or dismissal of an
appointed officer; and

(i) To report to Council any other change in status of an appointed
officer, including the terms and conditions related thereto:”

The current Civic Administration By-law A-44 contains the following relevant provisions
regarding appointed officers: '

17. Without restricting the generality of section 16 of this by-law, the City Manager
shall:

(a) Appointed Officers — report to the Council any change in status of an
appointed officer, including any terms and conditions related thereto, consistent
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appointed officer, including any terms and conditions related thereto, consistent
with any applicable Council or Administrative policy;

() Employment Oversight — within the terms of collective bargaining
agreements and the human resources policies of Council and
Administration, oversee and authorize the Service Area Leads in exercising
their responsibilities in the appointment, employment, suspension or
dismissal of employees

vii) Impact of Changes

It would appear that with the elimination of the Board of Control in 2010, and changes to
the Civic Administration by-law at the time, Civic Administration may have believed that
18(17) of the Manual was redundant and no longer applicable.

Individuals that are statutory officers and required to be appointed by statue continue to
be appointed by by-law. Generally, such appointments are accomplished by placing a
by-law on a Council agenda without the need for a cover report or recommendation of
Council.

viii) Current Process for Changes to Council Policies

Currently changes to Council Policy, be it an addition, deletion or amendment, are done
through a specific recommendation to Council with a by-law of the Municipal Council.

CONCLUSION AND NEXT STEPS

Section 18(17) of the Policy Manual, as currently posted on the Corporation's website,
does not reflect a Resolution of Council and as such is not a Policy approved by Council.

The last version of Section 18(17) that was authorized by the Municipal Council was from
1982, as outlined in section (i) above.

The Civic Administration recognizes that there is a need to review all Council Polices and
report back with any changes to ensure they remain current and relevant to the current
practices and requirements of the Corporation.

That work is currently in progress and each Service Area has brought, or will be bringing
forward, various proposed updates to the Council Policies that fall within their respective
Service Areas for consideration and adoption by the Municipal Council.

The Senior Leadership Team has tasked the Operations Management Team with
coordinating the Corporate review of the Council Policies. This work is ongoing with
some Services Areas having already reported out with updated Policies which have been
approved by Council through a recommendation and by-law.

In the interim and until Civic Administration can verify the validity of various sections of
the Policy Manual posted on the Corporation’s website, all sections on the website that
can't be verified as valid wil}/be removed.

[[RECOMMENDED BY: [, - I

My o]

— — —
— — = — — — —

[FART ZUIDEMA
CITY MANAGER |
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1982

(b) Messrs. R. W. Grainger and R. J. Hawkins - to e one) Mum il
Number 829 Richwond Street. (C.P.-953(ac)-70

i~ g- i

() Bell Canada - to rezone an area of land I *né‘ad

& slde of Adelaide Street, North, south of Fanshawe; P

(C.P.-952(ah)~67) -

112, The Cheir directs that Communication #2 fromj :
Executive Secratary, Board of Education, be refetr;egtk

and Protective Services Committee Repart Stage {{i
clause 4. S
113, The Chair directs that Communication #3 from!th

submitting copy of notice sent in comnection with app'l:l; \ifo
approval of certain zouing by-laws, be noted and fileg‘m_”, Ly
e - 3

lations for an area of land located at the, no

of Wharncliffe Road South and Riverview Aven’_x_ig%g;? @@@v@?ﬂﬁ

MOTIONS OF WHICH NOTICE GIVEN

114, Aldermsn Gosnell moves, secouded by Alderman Gran

City Council's Policy with respect to the appointment ofipa
non~union positions within the Corporation, adopted on.Jant
be amended in order to provide that all permanent or tempoxacy
ments to the positions of Fire Chief, Deputy Fire Chief o 'AB;
Deputy Fire Chief shall be considared by the Board of Cg)_uvi_r

recommended to the City Council for final approval.

At this stage of the Proceedings, 5:04 p.m., Controll Car
enters the Mesting. 25 Ve g

Alderman Gosnell moves, saconded by Alderman Fo
wotlon moved by Alderman Gosnell and seconded by Alderman
amended in line 4 by deleting the word "temporary" and
for it the word "intarim". CARRIED.

e

Alderman Gosnell moves, secondad by Alderman Fontana

wmotion moved by Alderman Gosnell and saconded by Alderman'Gr
amended in line 5 by deleting the word "or" and by subgd;g:
it che word "and". CARRIED.

<3

Alderman De Zorzi moves, seconded by Aldarman Smith

motion moved by Aldemrman Gosmell and geconded by Alderg:qn?ﬂ
amended in line 5 by deleting the phrase "Deputy Fire Chief
Agsistant Deputy Fire Chief" and by substituting therefor:t
"and Deputy Fire Chief". i

At this stage in the Proceedings, the Deputy Mayoi'
the Girl Guide Group that is in attendance in the Gallery.

At this stage in the Proceediags, 5:15 p.m., Alde
enters the Meating.

The amendment moved by Aldermsn De Zorzi and second
Alderman Smith is put and CARRIED on a recorded vote of Coun
the Council voting as follows:

YEAS: Controllers Bigelow, White; Aldermen Tiller, De Zorzi,
Smith, Avola, McEwen and Deputy Mayor Zamprogma. (9) i

NAYS: Controller Cartier; Alderman MacDonald, Grant, Flitt
Martin, Fontana and Gosnell. (8)

At this stage of the Proceedings, 5:25 p.m., Alderman|
enters the Meeting.
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1981

7. Alderman De Zorzi moves, seconded by Alderman Willlams, tha

on the recommendation of the Assistant City Clerk, the following ho_"

be proclaimed during the year 1981, namely: k
Monday, August 3, 1981 ~ Civie Holiday 3
Saturday, December 26, 1981 - Boxing Day

CARRIED.

2ND REPORT OF THE BOARD OF CONTROL

Controller Bigelow submits the 2nd Repoxrt of the Board ofi
Control which is considered. {

Controller Bigelow moves that clauses 1 to 4, inclusive,
adopted.

Alderman De Zorzi moves, seconded by Alderman Judson, thatis
clause 4 be deleted and referred back to the Board of Control withithep s
Tequast that che Board obtain from George Wimpey Canada Limited, anj |
undertaking that it will fulfill the requirements of the Development) =
Agreement concerning the Chesham Estates Subdivision prior to the =
City Council awarding tha contract with respect to the construction n
the Dingman Creek Trunk Sanitary Sewer Replacement. :

At this stage of the Proceedings, 5:20 p.m., Alderman 4Avol
enters the Meeting.

The motlion to refer is put and LOST. Aldermen Smith, Go
Fontana, Flitton, Avola, MacDomald, McEwen, Controllers Zamprogna,
Bigelow and His Worship the Mayor voting Nay.

The motion to adopt clauses 1 to 4, inclusive, is put and
CARRIED. Controller Cartier, Aldermen De Zorzi, Martin, Tiller,
Williams and Judson voting Nay to clause 4.

Coutroller Bigelow woves that clause 5 be adopted. CARRIEDY.
Alderman Tiller voting Nay.

Controller Zamprogna moves that clause 6 be adopted.
Controller Bigelow disclosed a personal interest in clause 6 and
refrained from participating in the discussion and voting thereom. -

Clause 7 1s cousidered with Communication #5.
Coutroller Bigelow maves that clause 7 be adapted.

Alderman Smith moves, seconded by Alderman Jorgenson, tha
clause 7 be deleted and referred back to the Board of Control for 4
further consideration.

With the cousent of Council, Aldermen Smith and Jorgemson:
withdraw their motion to refer.

At this stage of the Proceedlags, 5:40 p.m., His Worship T
the Mayor places Deputy Mayor Zamprogna in the Chair and takes a seat
at the Council Board. ;

At this stage of the Proceedings, 6:12 p.m., His Worship th
Mayor reassumes the Chair and Controller Zamprogma takes his seat
at the Council Board.

The motion to adopt clause 7 is puc and CARRIED om a reco
vote of Council, the Council voting as follows: -

YEAS: Controller Bigelow, Aldermen MacDonald, Judson, Jorgensom, Smi
Williams, Tiller, McEwen, De Zorzi and His Worship the Mayor. (10)

NAYS: Controllers Zamprogna, Cartier, Aldermen Gosnell, Fontana,
Flicton, Avola and Marcin. (7)
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Controller Bigelow moves that eclause 8 be adopted.

= A

Coutroller Bigelow moves, seconded by Controller Zamprogna,
.. .Ehar clause 8 be amended. in Section (a)l13. by deleting the word

"Administrator" and by substituting therefor the word “Coumissioner".
CARRIFD,

CE

Controller Bigelow moves that clause 8, as amended, be
adopted.

N e

5 Alderman Smith moves, seconded by Controller Bigelow, that
/i » clause B be further amended in Section (e) by deleting the word

"But" in the Fifth line and by deleting the words "as the case may be"
in the sixth line. CARRIED.

At this stage bf the Proceedings, 6:46. p.m., His Worship
the Mayor places Alderman De Zorzi in the Chair and takes a seat
at the Council Board.

: The mein motion, as amended, 18 put and CARRIED. Alderman
, Avola and Controller Bigelow vating Nay.

The Chair directs that clauses 1 and, 2, inclusive, of Section II

—

be nored.

Controller Bigelow moves, seconded by Controller Zamprogna,
..that the following be added as clause-9 of the 2nd Report of the Board
.. of Control and adopted namely: !
e o TR, e

9. That, on tha recommendation of che Cicy Engineer, with
the concurrence of. the City Treasurer and of the Director of Purchasiag:

(a) A contract for the Hutton-Wonderland Counection, Phase 2,
Contract WNo. 4,-Commissioners Road. to Springbank Drive,
BE AWARDED- to-Elgin Construction.Co. Led., 140 Burwell Road,
St. Thomas, Ontario, NSP- 3RB, in the amount of $1,568,633.60;

(b) A by-law be introduced and. enacted ro authorlze the Mayor
and the City Clerk to execute a contract with Elgin
Conatruction Co, Ltd.;

(e) M. M. Dillon Limited, Consulting Engineers, London, be
authorized to carry out the resident sup2rvigion of the
project in accordance with its agreement with the Cicy,
at a cost, which 1s included in the financing of the project,
for general administration and resident supervision including
disbursements, not to exceed $153,000.00;

(d) All administrative acts be authorized which are necessary in
connection with this worl;

it being pointed ocut that the bid submitcred by Elgin was the lowest of
seven received and the work to be carried out will be in accordance
with the City's requirements; it being further pointed out that the
Finance Department has confirmed that the sources of financing for
this project are as set out on Appendix "A" artached hereto.

CARRTED.

Controller Bigelow moves, seconded by Controller Cartier,
that the Council rise and go into a Committee of the Whole, in camera,
for the purpose of considering a property macter. CARRIED.

The Council accordingly rises and goes into a Committee of
the Whole, in camera, at 6:51 p.m,, with Deputy Mayor Zamprogna in
the Chair and considers the said marter.



e
e

=
ot i
-

ﬂf

*
L

TR

=
-

=

-

e

S

3 Tl = -
oS
e

#:303
> %

- imm e e
oI

']

e e

e —
8. (3-10) That, onithe’recommendation of the City Administrator,
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| | ST
(4 Ketoar Boaed of coonRol.

S .B_-. pr.C' -.'-"is,

1itibeing pointediout (that theiawards| for, gasoline and diesel fuela arae
‘basged! on! the) lowest, price ‘metingg.icny-;qﬁeci,ﬁi_cg»;‘ipns_-;' 1t! beingl/fur-
ther pointed fout: thati theilbid) submitted by Shell Canadal Linfted| for,
‘011 ‘lubricantsl was| low with the! exception) of: txansmission fluid ‘in ‘onae
litra/ containars; however, it was| felt that because of: -

(diture|for (thesal two Ltens), 1tiwould be;logical from'an a

dministrative

pointiiofi ‘¥iew) ro. include \these (with thei'balance’ of! the items, for: one::

award; it being noted that ‘the (total, approximate axpendituras  for'
:thees products,. for! which the| var{ous/ Civic) Departments; Boards and

Commissionsl bhave included! funds  in' cheir: /1981 ‘Current)  Budget! .

[Eatimates), 'are. as| followa:l
Gasoline; ' $/630,000.00
Diesel Fuel $°292},000. 00,

0ils &) Labricants:  (§  '43,000.00)

TOTAL:  ($/965,000.00

(23.16.1)

6% (3-6)! That, on [thelrecommendation of: the City: Treasurer, with
the 'concurrence of the Director of |Purchasing aund: 'of the: City
Administrator, theibid For. supply of butter and epgs| toi.tha:{Dearness:
Homa  submitted as /follows by Medway' Creamery, Ha.. Ri #3, Ildertom,
Ontario, BE ACCEFTED:

=11 1b. prints salted 'bucter: @ 5 .1.68/1b.
=71 1b. prints swest butter @ $ 1.70/1b.
—~ Butter "Reddies® & 3 1.88/1b.
@ $/ 0412/ doz. over daily

=~ Grade 7A" Medium Eggs'
Yo published Ontario Egg &
Fowl Producers! price;

it being: pointed out: that the total estimated expenditure: for these:
purchases ' is $135,000.00 for butter/ and $17,000.00' for eggs, funds for
which have been; included in' the: /198! Current: Budgat Estimates of. the
Daarness Home (Account. No.. 653-002-713-2); it being further pointed
out, that che' prices| submltted by Madway Creamery wera the lowest of
five bids received, although''all. of the  bidders did not bidi on: both
produces.  (10.7.5)

7o - (3=9) That! a by-law be.introduced and enacted to! give a muni-
cipal’ cax: exemption to/ Theatra London: for tha- yeats ‘1981 and 1982 on
the, understanding chat! there will be no City of London grants. to
Theatre:Londow in 1981 and 1982. (70.1.1)

Flowjexpan—+

wich the concurrance of the: Senior Management Team, Policy '18(28) (sse
attached) adopted by tha Municipal ~Council on October! 6, 1975 BE
RESCINDED .and ‘that 'tha following palicy for the filling of escablished
non~uniocn vacancies ba adopted:

(a) Tha following' positions be ideantified (based on the admini~
strative organization existing as/ of December 1, 1980) as
those for whose appointment Board of Control 1is to make a
nomigacion to Council:

1. City Administrator
2. City Clerk

3. City Enginemsr

4, City Solicitor

5. City Treasurer

PoRT D¢ | --6\‘@'\“ |
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1981
b
B. of C. o

L 6.. Commigsioner of Community /Sarvices

| 7., Dapucy Cicyi Cle

b= 8, Deputy/City Engineer

B 9./ ‘Director of Plarning

: 10.. Director’ of Social tration & Development

3043 Fire 8

| 126 nistrator, Dearness Ho

5 13.)  Finance Commissioner,

14 Tax: Collectar

* 15,  Director' of Parsonne:

F 16. Directoriof nomic: Development

‘.' 17.." ‘Director. of/ Systams and Data Processing;

b . (b) "Vacancy? means/aivacancy which oceurs: in:cases such as pra=
mation, resigmt:l.on, retir chargey o death: ‘and
L which ia:indefinite or”long lasting in naturae, and includas
e a,vacancy, cauged by approved .or authorized abeence from work
E. aof!'an, employee;

?,

8 {c) the. case: of positions numbered 2/to 6! under subclause (a.
?: above, tha City Administrator shall make a recommendation' to
5 theliBoard of Contr its/inominationi to Council;

3 d), 'In the case o positions  mmbered 7' coi 17 undar subclause
o i (a) above, thel:City Administrator and: tha'head ofi a depart)-
i 3 ment' shall make a joint recommendation: to! the: Board
0 A Control ‘on 1ts| nomination to Counedl;
11, L 3 s,
:,;r. Gt ()} Uuless| otharwise dacided by (the 'Board of Coutrol, the
;r'f; case ofi all positions: mentioned 'under’ subclause (a) above,
3 avary’ vacancy shall ba bulletined aond in a dition, may be
T advartised and/or/ placed. with Zanagement search' parvices.
AS D B Mothing pravants; the|City, Adminign:ra:o 7 /and’ the 'head (of
oL : department g from tecnmendiug or: tha
fe W ; ~Board| o Control Ezmu nnm.nlting a preaenc ataf “,-‘?.2_9-5
Wy whather or/ not t:ha parmn appliedias a tenul: of th bulle=
R R U e Lh
B2 i foonarg s .

3 é;;}‘, th ? ?W )‘* In l:he cas of eatahnshtd no n=union poaiuons o:hn thgn)_
-,5;‘_?(:&%? B ""_ Wi_ t:hoan maﬂtioned in uubclmu (a), ;-

= B M e i

s
' _he’!.d. Nek a1y tatonal an:%;‘%;ﬁrg‘ﬂf
head_ofml:ha depar:ment’bin which t:h-avanancypv
oncurrancasia the c:t:yziAdninia:rator;r :
1

¥ V appoilr
1 raported@at{ approprial:euir_x:arvals'b:o&tha!zlaardjlof"dautrol by”f,c
hs rec:nn‘o et nuel“for’rinfomatian* purposes; .

where the vacancy to be filled requires expert, tachnical or ¥
spanial,.knovledgwnoc pouaeased bw anynprcseut ‘euployee; e

(h) wich reapect to the requitemen: to hulletin all positions W
covered by this policy, the. City Administracor may wnivesw
such requirement for all positions other than those listed

iu aubclauaer (a) abovae. (56.1.1) l

. AS AMENEDED. : b
CLAUSE 9 ADDED. SEE MINUTE NO. 61. &




APPENDIX "C"

CITY OF LONDON
POLICY MANUAL

granted to survivors of City employees who are killed while carrying out

their duties.
ADOPTED FEBRUARY 4, 1980 [18(15) AUG 1999]

})  Thatthefollowing policy be established concerning past service pensions:

(@  effectiveJanuary 1, 1980, the surviving spouses of all retired City
of London employees who are receiving past service pension
benefits under the provisions of Section 98 of the Municipal Act,
R.5.0. 1990, Chapter M.45, be granted a surviving spouse
allowance in the amount of 50% of the gratuity being paid to the
past service pensioners, such gratuity to commence the month
following the death of the former employee, provided both the
following conditions are met;

() married to a pensioner at the time of death;

(i)  married before a pensioner's payments commence;
and further that effective January 1, 1980, the surviving
L spouse allowance outlined hereinbefore be granted to
(;/ common-law spouses of all retired City of London
employees who are receiving past service pension
benefits, the determination of the eligibility of such
common-law spouses to receive this allowance to be
made in accordance with the criteria used by OMERS
with respect to the payment of pension benefits to
common-law partners;

(b)  inthe event the surviving spouse is more than 10 years younger
than the pensioner, the surviving spouse allowance be reduced by
2 Y for each full year the surviving spouse is more than 10 years
younger,

{c) the surviving spouse allowance be continued until death or
remarriage, whichever occurs first;

‘ d any further improvements to the surviving spouse allowance
A ( ( ,m(/l / % C @ y p P

which may be deemed necessary in order to maintain it on a basis
similar to the benefits in this regard offered under OMERS
Pension Plans, be the subject in each case of a report and
recommendation to the Board of Control from the

Administration.
ADOPTED DECEMBER 18, 1979; CORRECTED AUGUST, 1988 [18(16) AUG 1999}

ékggu"i'r“;:;‘"“ 18(17) The following positions be identified as those for whose
Council Approval appointment Board of Control is to make a nomination to
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(b)

@

Council:

(1) City Administrator

(2) Commissioner of Corporate Services & City Clerk

(3) Commissioner of Environmental Services & City
Engineer

(4) Commissioner of Legal Services & City Solicitor

(5) Commissioner of Finance and Administration &
City Treasurer

(6) Commissioner of Planning & Development

(7)  Assistant City Administrator

(8) Assistant City Clerk

(9) Deputy City Engineer

(10) Director of Planning

(11) Commissioner of Community Services

(12) Fire Chief

(13) Deputy Fire Chief

(14) Administrator, Dearness Home

(15) Deputy City Treasurer

(16) Manager Revenue & Tax Collector

(17) Director of Human Resources

(18) Director of Economic Development

(19) Director of Management Information Systems;

"Vacancy" means a vacancy which occurs in cases such as
promotion, resignation, retirement, discharge or death and which
is indefinite or long lasting in nature, and includes a vacancy
caused by approved or authorized absence from work of an
employee;

In the case of positions numbered 2 to 7 under subclause (a)
above, the City Administrator shall make a recommendation to

" the Board of Control on its nomination to Council,

In the case of positions numbered 8 to 18 under subclause (a)
above, and in the case of interim appointments to the position of
Fire Chief and Deputy Fire Chief, the City Administrator and the
head of a department shall make a joint recommendation to the
Board of Control on its nomination to Council;

Unless otherwise decided by the Board of Control, in the case of
all positions mentioned under subclause (a) above, every vacancy
shall be bulletined and in addition, may be advertised and/or
placed with management search services. Nothing prevents the
City Administrator and the Head of a department from
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recommending or the Board of Control from nominating a
present staff member whether or not that person applied as a
result of the bulletining;

® In the case of established non-union positions other than those
mentioned in subclause (a),

6] Appointments of Heads of divisions and above may be
made by the Head of the department in which the
vacancy occurs with the concurrence of the City
Administrator;

(i)  Appointments below the level of Heads of divisions may
be made by the Head of the department in which the
Vacancy occurs;

and all such appointments to management positions shall be
reported at appropriate intervals to the Board of Control by the
@ Director of Human Resources for information purposes;

(2)  In the case of established non-union positions other than those
mentioned in subclause (a) above, every vacancy shall be
bulletined and in addition, may be advertised where there are no
applications submitted or where none of the applicants is suitable
in the opinion of the department head or where the vacancy to be
filled requires expert, technical or special knowledge not
possessed by any present employee;

With respect to the requirement to bulletin all positions covered by this
policy, the City Administrator may waive such requirement for all posi-

tions other than those listed in subclause (a) above.
ADOFTED JANUARY 5, 1981, FEBRUARY 1, 1982 {18(17) AUG 1999]

rsingsincal 18(18)  (a)  That the administrative organizational structure for the City of
Management London shown on Appendix 18(18A) be established.
Committes
(b)  That the duties and responsibilities of the City Administrator and
of the Management Committee be established by way of By-law
A-3.
ADOPTED JULY 6, 1981 [18(18) AUG 1999]
Isli:sk:;:nl"-":nd 18(19)  That policies pertaining to the operation of the funded sick leave reserve,

which policies will provide for a 5% level of funding of the Corporation's

sick leave liability, be established. [Appendix 18(19A)]
ADOPTED FEBRUARY 15, 1982 [18(19) AUG 1999]
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ggql’m‘“" ' 18(17 The followmg positions be identified as those for whose
Council Approval ' : appointment Board of Control is to make a nommanon to
. & Coungil:

(6)) C1ty Manager
(2)  Deputy City Manager & Clty Clerk
(3) Commissioner of Environmental Services & City
Engineer
(4)  Commissioner of Legal Services & City Solicitor
- (8) Commissioner of Finance and Achnm:st:ahon &
' City Treasurer '
.(6) Commissioner of Planmng & Development
+ (7) . Cotumissioner of Community Servn:&s
(8) Fire Chief
(9) Deputy City Clerk
(10) Deputy City Treasurer
-(11) Manager Revenue & Tax Collector
- (12) Chief Building Official; . -

.(®)  "Vacancy" means a vacancy which occurs i cases such as @
promotxon, resignation, retirement, discharge or death and which
is indefinite or long lasting in nature, and inchides a vacancy
caused by approved or authorized absence from work of an
employee, -

() Inthe case of posmons numbered 2 to 7 under subclause (a)
above, the City Manager shall make a recommendation to the
Board of Control on its nomination to Council,

(d)  Inthe case of positions mumbered 9 to 12 under subclause (a) -
above, the City Manager and the head of a department shall
make a joint recommendation to the Board of Control on its -
nomination to Council;

()  Unless otherwxse decided by the Board of Control, in the case of
all positions mentioned under subclause (a) above, every vacancy
shall be bulletined and in addition, may be advertised and/or
placed with management search services. Nothing prevents the
City Menager and the Head of a department from recommending
or the Board of Control from nominating a present staff member
whether or not that person applied as a result of the bulletining; (@

()  Inthe case of established non-union positions other than those
mentioned in subclause (a),
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.

i - X i
@  Appointments of Heads of divisions and above may be
made by the Head of the departiment in which the
vagancy occwrs with the concurrence of the City
Manager; _ ' ‘ -

@  Appointments below the level of Heads of divisions may
be made by the Head of the artment in which the
vacancy accurs; : %

: . and all such appointments to management positions shall be
\ « Teported at appropriate intervals to the Board of Control by the
TR . Director of Human Resources for information purposes;”

(8) Inthe case of established rign-union positions other than those

' mentioned in subclause (8) above, every vacancy shall be

; . - bulletined aridin addition, may e advertised where there are no

o applications submitted or where none of the applicants is suitahle

- T itt'the opinion ofthe department head or where the vacancy to be

filled requires expert, techmical or special knowledge not
possessed by any present employee; -

With respect to the requirerhent to bulletin all positions cavered by this
policy, the City Manager may waive such requirement for all positions
other than those listed in subclanse (a) above. ’

ADOPTED JANUARY 5, 1581, FEBRUARY 1, 1983 [18(17) AUG 1999
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E benefits, the determination of the eligibility of such common-law spouses'Q
g e
to receive this allowance to be made in accordance with the criteria used
F‘ by OMERS with respect to the payment of pension benefits to common-
& law partners; \
i, (b) in the event the surviving spouse Is more than 10 years younger than the
L pensioner, the surviving spouse allowance be reduced by 2'2% for each full year 8
R the surviving spouse is more than 10 years younger;
b (c) the surviving spouse allowance be continued until death or remarriage, whichever l
1 occurs first;
o l.'-;
w (d) any further improvements to the surviving spouse allowance which may be i
}, deemed necessary in order to maintain it on a basis similar to the benefits in this i
tE’ regard offered under OMERS Pension Plans, be the subject in each case of a [
& report and recommendation to the Board of Control from the Administration.
F ADOPTED DECEMBER 18, 1979; CORRECTED AUGUST, 1588 [18(16) ]

—r——
- “...'-F

18(17) Appointments Requiring Council Approval

o
5

(@) That a policy be established requiring the following positions as those for whose
appointment Board of Control is to make a nomination to Council and whose
appointment shall be approved by Council:

(1) City Manager

@ Deputy City Manager

(3) Department Heads

(4) Statutory Officers required to be appointed by by-law
(5) Sub-department Heads (i.e. Fire Chief)

(b) In the case of positions numbered 2 to 5 under subclause (a) above, the City
Manager shall make a recommendation to the Board of Control on nomination to
Council;
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(]l

4 (c) Unless otherwise decided by the Board of Control, in the case of all positions
mentioned under subclause (a) above, every vacancy shall be posted and in
addition, may be advertised and/or placed with external search services. Nothing
e prevents the City Manager from recommending or the Board of Control from
5 nominating a present staff member whether or not that person applied as a result

K of the posting; A
4 (d) The Council shall confirm by by-law the appointment of all statutory pasitions. &
The selection of individuals for such positions shall be made by the City Manager
\ on the advice of the relevant Department Head.
ADOPTED JANUARY 5, 1881, FEBRUARY 1, 1982 (18(17) ]



