CHAIR AND MEMBERS
TO: CORPORATE SERVICES COMMITTEE
MEETING ON NOVEMEMBER 15, 2016

KATE GRAHAM

FROM: DIRECTOR OF COMMUNITY AND ECONOMIC INNOVATION

SUBJECT: CANADA 150 LONDON CELEBRATION

RECOMMENDATION

That, on the recommendation of the Director, Community and Economic Innovation, the
following Celebrate Canada 150 update report BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

e 150 Anniversary of Canada Celebration Funding Request (July 21, 2014)
¢ Canada 150 Funding Programs (May 25, 2015)
e Canada 150 Community Infrastructure Program Contribution Agreement (April 26,

2016)
¢ Canada 150 Community Infrastructure Program Intake Two (June 20, 2016)
e Ontario 150 Program Applications (August 23, 2016)

BACKGROUND

In 2017, Canadians from coast to coast will be celebrating the 150th anniversary of Canada’s
Confederation. City Council’'s 2015-2019 Strategic Plan includes a specific strategy to “Fund
and partner with the community to celebrate Canada’s 150" anniversary in 2017”. This report
is intended to highlight the many exciting plans underway for celebrations in London
throughout 2017.

In July, 2014, Municipal Council received a 150 Anniversary of Canada Celebration funding
request and resolved:

"That on the recommendation of the City Manager, the following actions be taken with
respect to the London Celebrates Canada request for ongoing operational funding for
the 150th Anniversary of Canada Celebration in 2017:

a) the London Celebrates Canada Business Plan for the 150th Anniversary of Canada
Celebration, attached as Appendix “A” to the staff report dated July 21, 2014
BE RECEIVED for consideration;

b) London Celebrates Canada, which is a not for profit incorporated organization of
volunteers BE PROVIDED with ongoing operational funding for four years from 2014
to 2017, for the purpose of hiring the 150th Anniversary of Canada Coordinator, as
follows, to be reduced by any federal funding that may become available:

2014 $10,000
2015 $40,000
2016 $40,000
2017 $40,000



c) the London Heritage Council BE PROVIDED with $10,000 in ongoing operational
funding for four years from 2014 to 2017 to cover administration expenses and
supervision of the 150th Anniversary of Canada Coordinator.

d) the City of London Culture Office BE DIRECTED to oversee the administration of the
150th Anniversary of Canada Celebration for the City of London; it being noted that
the Office would oversee the Strategic Funding Framework Agreement with London
Celebrates Canada, and the Culture Office already holds a long-term service
agreement with the London Heritage Council; and

e) the City of London Culture Office, together with its community partners London
Celebrates Canada and the London Heritage Council BE REQUESTED to report
back in the future with a detailed Operational Programming Plan and funding request
for London’'s 150th Anniversary of Canada for the year 2017. (2014-F11A)
(2/2011EPC)”

This report has been prepared in response to this Council Resolution, to provide an update on
the governance structure for Canada 150 and the Canada 150 London Celebration Program
Plan for the year 2017.

GOVERNANCE STRUCTURE FOR CANADA 150 LONDON

The governance structure for Canada 150 London, attached as Appendix “A” to this report, was
established in the fall of 2014 in response to the above noted Council Resolution. The Canada
150 Steering Committee was created and is composed of the lead partners of the London
Heritage Council, London Celebrates Canada and the City of London Culture Office.

The Canada 150 London Coordinator, Lia Karidas, was hired by the London Heritage Council in
April 2015 to support the Canada 150 Steering Committee. The Job Description of the Canada
150 London Coordinator is attached as Appendix “B” to this report for information.

The Coordinator works closely with the Canada 150 London Programming Committee, which
represents many sectors of the London community. The purpose of the Programming
Committee, described in the Terms of Reference attached as Appendix “C” to this report, is to
engage the community throughout 2017 through educational programs, activities, events,
exhibitions and premier Canada Day celebrations to install pride and commitment to Canada on
both an individual and community level. The Programming Committee is responsible for
developing the Canada 150 London Celebration Program Plan described in the next section of
this report.

THE CANADA 150 LONDON CELEBRATION PROGRAM PLAN

Many exciting plans are already underway for celebrations in London, as outlined in this
Canada 150 London Celebration Program Plan of this report. This Program Plan is a diverse
collection of events, initiatives, campaigns, and legacy projects designed to harness a spirit of
nationalism and celebration amongst all Londoners.

1. Canada 150 London Signature Events

Signature Events/Initiatives refer to high-impact, maximum participation projects to create
positive experiences throughout the year. These will be designed and promoted as events
epitomizing the Canada 150 London brand. For example, some of these being initiated will
include: New Year’'s Eve 2016 & 2017 (December 2016 and 2017), Earth Day 150 (April 2017)
an event at Western University (May 2017) and Canada Day (July 1, 2017).



2. Community Initiatives for Canada’s 150th

The Coordinator acts as a shared resource for the greater London community, and encourages
participation from all Londoners in the sesquicentennial year. Many programmers have
designed their own initiatives and events for the sesquicentennial year, and with the blessing of
Canada 150 London, will have access to: versions of the logo for use on promotional material,
as well as alternate channels for marketing via the Canada 150 London social media accounts
and web hub. In some instances, Community Initiatives include 150-themed programming and
content augmenting regular or recurring festivals and events (e.g. many summer festivals are
employing this strategy). The current Program List of community initiatives for Canada 150
London is attached as Appendix “D” to this report.

3. Granting Program Support

The Coordinator regularly navigates interested 150 event programmers through the various
granting programs offered at all levels of government. Because the London plan for Canada
150 is so complex and robust, it is the privilege of the Coordinator to know the details of the
year-long plan and advise programmers as to how their initiative fits within the overall narrative.
This has included fund-leveraging strategizing, brokering partnerships, and contributing support
letters as appropriate.

The Community Fund for Canada’s 150th, a program offered jointly by Community Foundations
Canada and London Community Foundation has recently closed submissions. The interested
applicants were encouraged during the submission process to contact the Canada 150 London
Coordinator for immediate feedback on their idea. The Coordinator was at the deliberation
table contributing factual support for all projects that have been submitted.

Other programs that the Coordinator has contributed support for have included: The Canada
150 Fund, Ontario 150 (Celebration Program), FedDev Community Infrastructure Improvement
Fund (for which 10 London programs were successfully funded in the first round), the Celebrate
Canada Program, TD Friends of the Environment, and the Celebrate Ontario.

The City of London has applied to many of these federal and provincial granting programs and
to date funding has been received for the following projects:

e Improvement of the Main Trail at Westminster Ponds FedDev Ontario Contribution -
$98,901;

¢ Renovation of the Pavilion in Harris Park FedDev Ontario Contribution - $495,000; and
e Repair of the Victoria Park Cenotaph FedDev Ontario Contribution - $158,242.
4.Canada 150 Marketing & Merchandise

The official web hub of Canada 150 London located at www.londoncelebrates.ca and
www.canadal50london.ca is a one-stop virtual source of information about Canada’s 150th
Anniversary in London. Featuring editorial content, photo galleries, links to event information
and an attractive design, the site is the landing page for anyone who wants to know what is
happening in London for 2017. A comprehensive version of the 2017 calendar is being soft
launched over the next two months, with a formal media launch to take place in early 2017.

Canada 150 merchandise (both national and regional in distribution) will decorate London and
region throughout the big year. The Coordinator is working in collaboration with Cotton Candy,
the promotional product company that won the bid for the federal government’s Canada 150


http://www.londoncelebrates.ca/
http://www.canada150london.ca/

merchandise. As a result of their selection, they are also an official “one-stop-shop” for logo
use and co-branding possibilities. Co-branded Canada 150 products for London are being
pursued by multiple organizations within the city for their own 150 events.

Partnerships with local clothing companies have also been explored, and the option of London-
specific 150 commemorative merchandise is on the horizon and will be made available for
public purchase at the beginning of 2017.

5. Regional, Provincial and National Engagement

London was one of the first communities to emerge with a brand presence for 2017, and as one
of the only communities in Canada with a dedicated Coordinator, has followed suit with the
nation’s capital cities, offering dedicated 150 programming throughout the entire year. The
Coordinator has been proactive about creating relationships with 150 programmers across the
nation, including ongoing discussions with Ottawa 2017, Montreal 375, 150 Alliance, Canada
150 (federal brand), Ontario 150, and others.

It is through these partnerships that many of London’s local signature events have come to
fruition, ensuring that the national scope of the sesquicentennial is experienced at the local
level. For example: in partnership with Ottawa 2017, Canada 150 London plans to curate a
London-focused exhibit at Inspiration Village, an expo-style temporary structure in Byward
Market. The exhibit will receive national coverage and connect London to the greater Canadian
narrative.

In addition to these specific collaborations, three representatives from London, Ontario: an
elected official, a staff member, and a citizen will be delegated as Canada 150 Community
Leaders on the FCM 150 Network, a communication stream for sesquicentennial activity
amongst municipalities. London looks forward to showcasing the great work taking place locally
in commemoration of Canada's 150th, and plans to continue being a leader in this milestone
initiative.

PROGRAM HIGHLIGHTS

1. The 150th Canada Day- July 1st

London is in a unique position wherein the city truly comes to life on Canada Day every single
year. With 10 local Canada Day celebrations, and counting, Londoners have a bounty of
options to select from when it comes to celebrating the day. The Coordinator has been in
communication with all of the celebrations, and has made it a priority item to maximize the
potential of each of these events for the 150th Canada Day. An example of the 2016 Canada
Day Grid is attached as Appendix “E” to this report.

Strategies for this include curated programming, for which there is currently an outstanding
grant to Ontario 150, an aggressive joint marketing campaign (following a well-utilized Canada
Day Guide that was created by the coordinator for the 2016 celebrations), and opportunities to
harness social and digital media for the purpose of connecting Londoners across sites.

The celebration at Harris Park, organized by the Canada 150 London Lead Partner “London
Celebrates Canada”, marks the Downtown initiative of the 150th Canada Day.



2. May Event at Western University

London will play temporary home to a major traveling exhibit that will capture the imaginations
of citizens and tourists for one week in May 2017. This historic event, backed by Canada 150,
Ontario 150, CBC, and presented through a partnership between the City of London, Western
University, London Heritage Council and Canada 150 London will be one of the most incredible
showpieces of the 2017 year.

3. Truth & Reconciliation

The theme of Truth & Reconciliation with First Nations is pervasive throughout the Canada 150
commemoration in London, and all proposed signature level projects will employ this theme,
including the activities on the 150th Canada Day. Smaller-scale community initiatives have also
taken this theme to heart, and engagement with the Indigenous community is a recurring and
important theme of this milestone year in London. A large number of events submitted for
funding consideration to the London Community Foundation fund for Canada’s 150th have
involved Indigenous themes and collaboration.

4. Children & Youth

Sesquicentennial programming for children and youth is fundamental to ensuring that the
legacy of Canada 150 London remains vibrant for the next 50 years. School groups and youth
organizations will be heavily engaged during the May Event at Western University, by way of
targeted programming, and environmental and cultural theme explorations that correlate with
elementary school curriculum. Youth-oriented Canada 150 programs will emerge throughout
the 2017 year in the Community Initiative category, including musical theatre programs and
music competitions, nature and species preservation initiatives, and youth programming at
museums.

5. Wards & Neighbourhood Involvement

Because of the dual focus of the Canada 150 London program plan (i.e. both Signature Events
and Community Events), the geographic distribution of events is varied, with multiple wards
already experiencing, or planned to be experiencing 150 programming within their
neighbourhoods. More of these events are being communicated to the Coordinator each day,
and there is still room to encourage additional 150 animation in all parts of the city. If Councilors
are interested in encouraging additional animation within their ward, please contact the Canada
150 London Coordinator to discuss what might be possible.

The Coordinator has presented to Area Services, East, West & Friends, Downtown London
Rotary Club, South London Rotary Club, North London Rotary Club, arts and heritage
organizations, and museum managers, ensuring that the mechanism to contribute 150
programming to the overall plan is available to all wards and neighbourhoods. Additionally, all
Londoners are welcome to respond to the Canada 150 London “Call for Volunteers” which will
put them on the list of individuals who will be invited to volunteer at any number of 150 events
throughout 2017.



CONCLUSION

Canada’s 150 anniversary is an important historic milestone, and London is well positioned to
contribute to its celebration. 2017 will be an exciting year of events commemorations,
celebrations, dedications, legacies, and experiences that will underline the incredible pride we
all share for our homeland.

For additional information on Canada 150 in London, please contact:

LIA KARIDAS
Canada 150 London Coordinator
Ikaridas@london.ca
519-661-2500 ext. 8468
www.londoncelebrates.ca
www.canadal50london.ca

_IPREPARED BY: RECOMMENDED BY:
LIA KARIDAS ROBIN ARMISTEAD
CANADA 150 LONDON COORDINATOR MANAGER OF CULTURE

SUBMITTED BY:

KATE GRAHAM
DIRECTOR, COMMUNITY & ECONOMIC INNOVATION

CC: Randy Warden, London Celebrates Canada
Andrea McNaughton, London Heritage Council

Appendices:

Appendix “A”- Canada 150 London- Governance Structure

Appendix “B"- Job Description

Appendix “C”- Terms of Reference- 150th Anniversary of Canada Programming Committee
Appendix “D”- Canada 150 London Draft Program List

Appendix “E"- Canada 150 London- 2016 Canada Day Guide
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CANADA 150
LONDON

OVERSIGHT: Lead Partners (Steering Committee)

CITY OF LONDON
LONDON CELEBRATES CANADA
LONDON HERITAGE COUNCIL
CANADA 150 LONDON COORDINATOR

CANADA 150 LONDON PROGRAMMING COMMITTEE
(representing, and communicating back to the
various programming sectors of London)

M v

CITY OF LONDON LONDON CELEBRATES CANADA LONDON HERITAGE COUNCIL
AGE FRIENDLY LONDON DOWNTOWN LONDON FANSHAWE COLLEGE | LAWSON HEALTH RESEARCH INSTITUTE
LONDON ARTS COUNCIL LONDON CONVENTION CENTRE || LONDON ENVIRONMENTAL NETWORK
LAWSON HEALTH RESEARCH INSTITUTE LMLIP LONDON PUBLIC LIBRARY
LONDON YOUTH ADVISORY COUNCIL OLD EAST VILLAGE BIA LONDON SPORT COUNCIL
TOURISM LONDON WESTERN FAIR DISTRICT WESTERN UNIVERSITY

/oo \

[] Constituencies, programmers, and
- volunteers who will be engaging with
Comr_nunlcatlons
Working Group Canada 150 London Programming.




Appendix B

LONDON
°
COUNCIL
Job title 150" Anniversary of Canada Coordinator, London, ON

Executive Director, London Heritage Council
Reports to

Job purpose

Act as the lead in planning, fund developing, marketing and executing, events,
celebrations, commemorations and programming, leading up to and including 2017,
for London, ON, with guidance from the 150" Anniversary of Canada Programming
Committee. The Coordinator will take advantage of leveraging opportunities with
community groups and organizations to benefit London. The community expects to
find 150™ Anniversary of Canada Programming, well organized, inclusive and
memorable.

The Coordinator will be located in the London Heritage Council office and will report
directly to the London Heritage Council (LHC) Executive Director. The LHC is
contracted by the City of London, through the Culture Office, over the term of
Council to deliver and administer heritage programs and services and
implementation of London’s Cultural Prosperity Plan.

This is a contract position, terminating December 31, 2017.

Primary Duties and Responsibilities

- Work with Programming Committee partners to design and plan, and
implement events and programming leading up to, and for 2017, which will
be agreed upon to form the 150" Anniversary Program Plan of the
Programming Committee

- Identify funding sources, write and edit funding applications and proposals for
events

- Identify, pursue and manage prospective community partnerships in relation
to events

- Assist with tourism marketing and promotion efforts

- Provide creative input given to website concept, draft website content

- Write and edit all content for event deliverables

- Create and file event funding reports

- Steward event sponsors, partners and funders throughout the course of the
project

- Give public presentations related to events, and programming

- Facilitate meetings, prepare agendas, take and distribute minutes as required

- Manage, train and coordinate event and programming volunteers

- Serve as the primary contact person for event and programming related
inquiries




- Attend event and staff related meetings as required
- Attend designated committee meetings

Knowledge and Skills
Canada’s 150" Celebration Coordinator, London will have the following qualifications;
- Demonstrated experience in event planning and volunteer management
- Knowledge and understanding of marketing and promotion
- Proven grant writing and fundraising abilities
- General awareness London community
- Experience with non-profit sector and business sector in London
- Responsible, meticulous, able to work autonomously and under tight
deadlines
- Strong interpersonal communication skills for effective relationship building
- Demonstrated team player attitude
- A versatile, highly organized and stringent eye for detail
- Out of the box thinking
- Proficiency in a fully computerized environment and especially MS Office (
Word, Excel, Outlook, Power Point, Access)
- Strong communication, writing, reading and oral skills in English

Working conditions
- Contract, termination date December 31t 2017
- 40 hours weekly, generally Monday to Friday.
- Flexible hours, some evening and weekend work may be required. Lieu time
will be given for extra time worked.
- Vehicle is required.
- Some travel may be required; and will be compenstated.

Physical requirements
May require some heavy lifting during events

Direct reports
Reports directly to the Executive Director of the London Heritage Council

Thank you to all who submitted an application, however only those selected for
interview will be contacted.



Appendix C

150™ Anniversary of Canada Celebration

Programming Committee
TERMS OF REFERENCE

MANDATE

e London’s Cultural Prosperity Plan Adopted by Council March 5, 2013 - Strategic
Direction 4.0 Celebrate and Promote Culture

e 150" Anniversary of Canada Council Resolution July 29, 2014 — attached to this
Terms of Reference.

PURPOSE

The purpose of the 150" Anniversary of Canada Celebration Programming Committee is
to engage the community throughout 2017 Canada’s Sesquicentennial through
educational programs, activities, events, exhibitions and premier Canada Day
celebrations to instil pride and commitment to Canada on both an individual and
community level.

OPPORTUNITIES FOR COLLABORATION

The Programming Committee would be responsible for developing a detailed
Operational Program Plan and participating in its implementation for the 150"
Anniversary of Canada which would include:

e Marketing and promotions
e Leveraging funding for the celebration
e Enablement of programming

Timeline:

Year 2015 — 2016
e Develop the 150" Anniversary Program Plan
Obtain endorsement of LHC and LCC Boards
Obtain endorsement of community Boards
Work Collaboratively with the community
Event Planning
Develop a City of London business plan for 2016 funding for 150" Anniversary
Program Plan Initiatives
e Flag Day February 7, 2015 at Budweiser Gardens

Year 2017
e Execute the 150" Anniversary Program Plan
e City of London Day February 15, 2017 at Budweiser Gardens

Performance measures for 2017 will be related to: programming, revenues and
attendance.



COMMITTEE COMPOSITION:

Members:

This Committee consists of, but is not limited to, the following
organizations:

City of London Culture Office

London Celebrates Canada

150™ Anniversary of Canada Coordinator
Heritage — London Heritage Council

Arts - London Arts Council

Tourism — Tourism London

Conventions — London Convention Centre
Libraries — London Public Library

Business District Revitalization — BIA’s

Diversity — LMLIP, London Multicultural Association
Sports — London Sports Council

Youth — Youth Advisory Council

Young Professionals - Emerging Leaders
Seniors — Age Friendly Cities

Neighbourhood and Children’s Services Division
Environment — Environmental Services Division

collaborating

The Coordinator would report into a London Celebrates Canada Programming
Committee and reside in the London Heritage Council Office.

TERM OF OFFICE:

The Committee is in place from January 2015 until the end of 2017

MEETINGS:

The Committee shall meet bi-monthly, on a scheduled day and week and at such other
times as might be required to deal with emergent business.

This Committee may form working groups as required to address specific issues.
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LONDON

Draft Program List
Compiled by Lia Karidas (Canada 150 London Coordinator)
Last Updated: October 31, 2016

*Not included on this list are over 30 additional projects and programs that are
pending formal conversation, or funding. Some of the listed projects are also
pending funding, and as such, event names, order of appearance and details listed
here are completely subject to change.

Listed in approximate chronological order:

Rockin’ New Year's Even at Victoria Park [SIGNATURE] - December 31, 2016

Red, White & New Year's at London Convention Centre - December 31, 2016
The Grand Theatre's Sesquicentennial Season- January to May, 2017

| AM LONDON: Sesquicentennial Campaign - January 2017 launch.

150 Artifacts Project (Museums Collaboration) - January 2017 launch.
“Vaulted” Forest City Gallery- January 2017

Amabile Choirs Project

Canada 150 London Launch [SIGNATURE]- February 2017

Heritage Fair: 150- February 2017

Flag Day 2017- February 15, 2017



The Canada 150 Secret Menu (Restaurants Collaboration)- March 2017 launch.

Fridays at 12:30 Concert Series: Canada 150 Trio Fibonacci (Western University)- March
17, 2017.

Western Performs! Concert Series: Celebrating Canada 150 (Western University)- March
17,2017.

Choir Concert: Fishing By the Light of the Ancestors (Western University)- March 24,
2017.

Canada 150 Music Competitions (Kiwanis Music Festival)- March 22- April 12, 2017.

“Behind The Lines: Canadian War Atrtists since World War |” (Mclntosh Gallery)- March
23-May 13th, 2017.

Vimy Ridge Commemoration Dinner at London Convention Centre- April 1, 2017
Vimy Ridge Delegation Traveling to France- April 9, 2017
“Love In A Canoe” (Karen Schuessler Singers)- April 1, 2017

“April in Avonlea” at Original Kids Theatre Company, featuring Anne of Green Gables
and Anne and Gilbert - April 2017.

EARTH DAY 150 [SIGNATURE]- April 22, 2017

Go Wild Grow Wild Green Expo/ Launch of London Clean & Green Activities- April
2017.

May Event at Western University: [SIGNATURE]- May, 2017

Inspiration Village [SIGNATURE] *to take place in Ottawa, ON- TBA 2017

“Give Back 2017 Concert” (London Concert Band)- June18, 2017
Concert at Beal Secondary (London Singers + Beal Singers)- June 2017

London Potters Guild Canada 150 Show- June/July 2017



The 150th Canada Day [SIGNATURE]- July 1, 2017
- multiple events across neighbourhoods in London, including the municipal
celebration at the Forks of the Thames.

Confederation Party (Eldon House)- July 1, 2017

Trackside Music Festival- July 1, 2017

Hero’s Build: Habitat For Humanity- July 9-14, 2017.

50th Anniversary of The London Room (London Public Library)- July 31st 2017.
Home County Festival: Music and Dance Project- July, 2017

London Clean & Green: Home County - Canada 150 Environment Themed Booth- July,
2017.

London Clean & Green: Sunfest- Canada 150 Environment Themed Booth- July, 2017.
Confederation Celebration Weekend (Fanshawe Pioneer Village)- August, 2017

London Clean & Green: RibFest- Canada 150 Environment Themed Booth- August,
2017

Dundas Street Festival: 150 and London Clean & Green Environment Themed Booth-
September 2017.

Terry Fox Memorial Public Art Project (Unveiling)- September 2017.
Western Fair- September 2017.

London Big Band Festival- September 2017

London Air Show- September 2017.

Doors Open London 2017- Date TBA.

Culture Days 2017- October, 2017.



Celebrating Our Natural Heritage Event (Westminster Ponds)- October 8, 2017.
Slave Chapel Restoration Project- October 2017.

London Children’s Museum Education Programming themed around Canada 150- Date
TBA.

Banting House Collaboration with Medical Hall of Fame- Date TBA.

Event Series + Virtual Health History Project (Lawson Health Research Institute)- Date
TBA.

The Sesquicentennial Ball [SIGNATURE]- November 2017.

Rockin’ New Year's Eve at Victoria Park [SIGNATURE]- December 31, 2017

*Not included on this list are over 30 additional projects and programs that are
pending formal conversation, or funding. Some of the listed projects are also
pending funding, and as such the details listed here are completely subject to
change.
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