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Reconnaissance & Strategic Assessment

This Reconnaissance and Strategic Assessment is the culmination of a 4-month
process undertaken by LiveWorkLearnPlay (LWLP) between May and August
2016 in collaboration with Downtown London. The goal of this tool is to provide
an overview assessment of the downtown’s challenges and opportunities,
offering ideas, recommendations and direction on priorities that should guide
future planning, development and investment decisions, with the view towards
helping London‘s Downtown to grow and improve upon itself.

LWLP’s Key Objectives

1. Review of existing plans, objectives, and information relating to Downtown London
2. Develop a contextual understanding of Downtown London, including:
1. The surrounding region, and
2.  Key downtown stakeholders
3. Provide preliminary guidance on priority enhancement strategies for the
development of Downtown London
4. Identify enhancement opportunities for key nodes/districts in early phases of
Downtown London
5. Identify and facilitate ongoing dialogue key stakeholders relating to current and
future retail assets in or nearby Downtown London

Downtown London Reconnaissance and Strategic Assessment | Goals and Objectives 3
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2. London’s Downtown: Context & SWOT Analysis
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Context: Downtown London Study Boundary

Downtown Designation Downtown London
MainStreet London and

CIP Area occupies a complicated

Downtown Business

Improvement Area geogl’aphy, Wlth Sevel’al

Conaarention i overlapping boundaries and

West Woodfield Heritage . . .
e e areas of interest including:

East Woodfield Heritage
Conservation District

Blackfriars/Petersville . The Downtown London!
Heritage Conservation
District Business Improvement
Area‘s Boundaries: s
*  City of London Boundaries: [
. 4 overlapping or adjacenty
Heritage Convservation

Districts: mm - -

For the puposes of this
Reconissance and Strategic
Assessment the Downtown area
has been defined within the
boundaries of the Business
Improvement Area‘s boundaries
as outlined by: =
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Context: The Policy Context of Downtown London

OUR NOVE FORNARD

i ST  © Sets the vision for the
downtown'’s revitalization

*  Identifies opportunity
sites for redevelopment

*  Overviews several

Community Economic
Roadmap

The Downtown Plan

*  Designed to work in
conjunction with the City
of London’s Strategic Plan
to achieve economic

transformational projects " London’s Community orities obiecti d
, ‘ Economic Road Map priorities, objectives, an
for London’s Downtown B il i

. actions for a 5-year period
e Provides tools and B ] covone sz Y o

. . . 77 *  Develops actions, tools
A implementation strategies T ok et e e 5 e
e to see that these

] ] focus areas - the
transformational projects

Downtown is one
can be completed
FEBRUARY 2015

State of the Downtown
Report

sraaTeic City of London Strategic
London E ' Plan

. Provides measurements,
trends, and data outlining
the economic health of

e Identifies the mission,
values, and strategic focus
areas of London’s City
Council from 2015-2019

* Establishes strategies,
initiatives, and goals for the
achievement of each
strategic focus area — the
downtown is one

downtown

*  Discusses the changes and
opportunities of the
downtown

*  Isused as the measure of
success and benchmark
for other plans

Downtown London Reconnaissance and Strategic Assessment | Context & SWOT Analysis



Context: The Downtown at the Present Moment

Population Residential Market

Variable / Year 2011 (% Change 2006) | 2015 (Estimate)
4500
4000 // Total Occupied Dwellings 2,600 (22%) 2820
3500 /
3000 /

Apartments >5 Storeys 1 28% 216
2500 975 (28%) 5

2000 /a\i 545 (-11%) 735
1500 g— etm=population Rented 2065 (36%) 2035

5000

Apartments <5 Storeys 615 (7%) 645

1000 ii=Single
500 Married Average Rent $1074 /month A
0 T ) Average Valye $172,447 A
1996 2001 2006 2011 2015

Retail Market Office Market

235,000 20.00% 420,000 40.00%

/\ =~ 18.00% 410,000 |

230,000
/ \ I I 16.00% 400,000 |
225,000 -
/ \ I - 14.00%
220,000 150,000
/_/ \ I - 12.00% :
215,000 - N\ 370,000
- 10.00%
210,000 — 360,000 |
W\/ - 8.00%
350,000
205,000 6.00%
\/ ’ 340,000 |

35.00%

30.00%
390,000

25.00%

20.00%

15.00%

10.00%

200,000 v 2.00%
330,000
195,000 L 5.00%
2.00% 320,000 |
190,000 0.00% 310,000 . . . . . . . . . . . . 0.00%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

. mm Core Qg Class-B Vacancy
mm Q4 Core Retail Supply (m?) mm Total Office Inventory (m2)

) Core Q4 Class-C Vacancy
Q4 Core Retail Vacancy B Core Qu Class-A Vacancy

mm Core Q4 Class-D Vacancy
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Key Considerations of Downtown London: SWOT Analysis

Downtown Macro (London & Region)

* Nationally & internationally recognized post-
secondary institutions

* Internationally recognized health institutions

* Increasing attractiveness of London real estate market
* Strong provincial & federal government presence and
employment base

* Regional center for surrounding Middlesex County

* Affordable housing market

* Active and strong development sector

*  Growing percentage of technology and creative
sector locating downtown

*  Strong entertainment & cultural anchors

*  Large stock of unique heritage properties

*  Proximity to the Thames River & Parkway

Previously hosted large scale national and

international events

*  Prominent downtown supporters, champions, and

investors

*  Affordable real estate market

Strengths

*  Uncertain political support for downtown
revitalization

*  Concentration of drug related activity

*  High rate of commercial and retail vacancies

*  Concentration of downtown land and building

ownership by limited number of stakeholders

Over designation of heritage properties within

the downtown area

*  Centralization of social services

*  Lack of public understanding of the role of
downtown

*  Lack of consistency along Richmond Row street
edge

Lack of “eyes-on-the-street” during evening hours

* Economic development does not see the downtown
as a core priority; must work in conjunction with city
building efforts

* Public safety concerns

* Negative public perceptions of the downtown

Wealknesses

Downtown London Reconnaissance and Strategic Assessment | Context & SWOT Analysis 8



Key Considerations of Downtown London: SWOT Analysis

Opportunities

Downtown

Concentration of university student life at
Richmond & Oxford

Centralization of downtown governmental
responsibility and coordination

Momentum being created due to Fanshawe’s
downtown campus investment

Potential town and gown partnerships with large
institutional anchors such as Western University &
London Health Sciences Center

Access to the majority of London’s “9-5” business
population

Macro (London & Region)

City of London is currently undertaking work to re-
establish connection with the Thames River riverfront
Recapture the public’s nostalgia of downtown London
Downtown will play a central role within London’s
SmartMove Transit Plan 2030

Threats

Suburban areas eroding the primacy of
downtown within London’s cityscape
Disproportionate amount of social service usages
in the downtown at present

Perceived lack of mainstream broker interest in
downtown commercial space leasing

Numerous surface parking lots in prime
redevelopment sites

Difhculties in raising families within the
downtown area

Animosity between downtown property owners
Lack of access to utilities and spaces for large
scale public events

Difficulty in redeveloping heritage properties to bring
them into adherence with the Ontario Building Code
Very high commercial office vacancy rate — suppresses
ability to engage in new development

Challenges identified in leasing commercial office
space despite vacancy

Continued conversions of suburban retail space to
office space further eroding downtowns office stock
Abundance of free parking at suburban retail centers

Downtown London Reconnaissance and Strategic Assessment | Context & SWOT Analysis



[.ondon’s Downtown: History & Current Market Perception
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Joe Fontana, former MP convic
fraud, hired as consultant by
Ont., developer
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Home

National

VIDEO: Bat-wielding business owner hailed Facebook
hero after scaring off alleged drug users at Dundas and
Richmond

By Dale Carruthers, The London Free Press
Tuesday, July 12, 2016 10:28:08 EDT PM

Dave McCallum stands in a doorway on Richmond Street just south of Dundas Street where he chesed away two
Intravenous drug users last week in London. At right s a frame grab from a video of the incident, showing McCallum
with a baseball bat after the confrontation. (MORRIS LAMONT, The London Free Press)
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While developers are keen to build apartment hig
in London’s downtown, theres’s a lack of lots to b
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By Norman DaBono, The London Froe Press
Friday, Juy 4, 2014 1:46:53 EDT PM
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ARREST
Police arrest suspect after Muslim
woman attacked in London, Ont.
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The Globe and Mail

Published Wednesday, Jun. 22, 2016 11:58AM EDT
Last updated Wednesday, Jun. 22, 2016 2:13PM EDT
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Maybe it is time to consider safe injection site

By Sheryl Root
Tuesday, July 19, 2016 6:31:55 EDT PM
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Bylaw officers remove 49 sandwich
board signs in London, Ont. businesses,
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Racial slurs thrown at black actor
laying Dr. Martin Luther King Jr.
ndon, Ont.

Liberal candidate’s election signs
defaced with ethnic shurs

PAOLA LORIGGIO
LONDON, Ont. — The Canadian Press

Published Wednesday, Oct. 07, 2015 1:13PM EDT
Last updated Wednesday, Oct. 07, 2015 4:35PH EDT

charge owners $175 to get them back
NP

Huaxx Daiszawsi, Posaou Niws | July 6, 2018 1208 PM ET
More from Postmed s News

clcomments @ 1 El 3 E@ o e o
AlLiberal candidate in London, Ont., is blaming what he calls a divisive
politcal atmosphere for spurring vandals to deface his election signs
with ethnic slurs.

Khalil Ramal, who is running in London-Fanshawe, says up to 35 of his
signs have been vandalized throughout the riding.

A photo posted online shows the words "ARAB scum” scrawled across
one of his signs.

Ramal says the ongoing debate about the nigab and the focus on
immigrants during the federal campaign is bringing out the worst in
those who don't believe in multiculturalism.

city sgrees to delay 15 developments,

worsen an already aitical problem and|

“A shortage of lots is @ major concern fg
president of the London Development

Builders and developers called on the
new home construction, and if

The former teacher, who now works at a financial services company,
immigrated to Canada from Lebanon in 1989. He was a Liberal member . .
of the Ontario legislature from 2003 until he was defeated in the 2011 =77
provincial election.

Dz, Martin Listher K1

Toronto Bive Jays acquire Francisco
Liriano and two relievers to bolster
pitching staff at trade deadline

children who don* take proper care
of aging parents

a5 building here is lagging, they said 7 '

Black History Manth.

B s
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3. Reconnaissance: Stakkeholder Outreach
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Stakeholder Outreach

Downtown London! Advisory Team

*  Janette MacDonald — CEO & General Manager e Jim Yanchula, Manager, Urban Regeneration: City of
*  Kathy McLaughlin — Manager: Mainstreet Program London
*  Andrew Sercombe — Marketing Coordinator *  Charles Parker, Senior Planner: City of London

[
Clty of London

Mayor Matt Brown *  Chief John Pare & Deputy Chief Daryl Longworth

*  Councillor Tanya Park *  Kapil Lokotia, President & CEO & Keith Gibbons, Board
*  City of London Planning Department Member, London Economic Development Corporation
*  Art Zuidema, City Manager *  Dundas Place Environmental Assessment Team (Dillon
*  Senior Leadership Team, City Directors Consulting)

Soc1al Services

Steve Cordes, Executive Director: Youth Opportunities Unlimited
*  Dr. Chris Mackie, Medical Officer of Health: Middlesex London Health Unit
*  Laura Di Cesare, Director of Corporate Services: Middlesex London Health Unit
*  Jan Richardson, Manager, Homeless Prevention, Neighbourhood, Children and Fire Services: City of London

Private Sector & Cultural Institutions

*  Shmuel Farhi, Founder: Farhi Holdings *  Jamie Crich, President: Auburn Developments
*  Adam Carapella, Vice-President: The Tricar Group *  Kurt Brombhall, Property Manager: London City Center
*  Amanda Stratton, Managing Partner: Hacker Studio Dennis Winkler, Owner: Winks Restaurant

*  Marvin Rivas, Owner: Che & The Honest Lawyer *  Peter Rocca, CEO: Start Communications

* Jeff House, Co-Founder: JeffHouse *  LoriDa Silva, CEO & General Manager: London Convention
*  Justin Konikow, Co-Founder: TheClosers Center

*  John Rodgers, Principal: The Rygar Group *  Kathy Navackas, Executive Producer: London Fringe

*  Mike Manuel, Owner: London Music Hall Theatre Festival

*  Vito Frijia, President: Southside Group *  Shannon McCartney, Account Manger: Impark

*  Jens Stickling, CEO: Westany Holdings *  Julia Stewart: DL Board Member

*  Michelle Giroux: Fanshawe College *  Carolyn Young: Western University Continuing Education

Downtown London Reconnaissance and Strategic Assessment | Stakeholder Outreach 12



1. Strong Bones
B, .\

Downtown has strong bones
including:

Established fine-grain
streetgrid

Cluster of important
commercial uses including
an established office cluster
Plentiful significant park
and open spaces to meet
resident needs

Good transit connectivity
to the rest of the City and
the GTA region

Good selection on Food
and Entertainment
offerings

What IS Working In Downtown London

2. Strong Anchors

Downtown has several strong
anchors that create powerful
attractive forces, animation,
and counter-cyclical market
forces for the entire city. These
anchors include:

London Convention Centre
Budweiser Gardens

Covent Garden Market
Fanshawe College — Phases
l1and 2

Victoria Park

To date the City of London has
invested approximately
$190,000,000 into these
anchors since 2002.

3. Emerging Regional Identity

Downtown is currently
emerging within the
surrounding market as a place
with a unique identity of
providing exceptional music
and culture:

The rennovation of the
London Music Hall, the
upcoming music hall of fame
The growth of live nights at
other establishments on the
dundas corridor and quality
of acts brought to Budweiser
Gardens

A great relationship with
London Tourism

Downtown London Reconnaissance and Strategic Assessment | Stakeholder Outreach
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What IS NOT Workin g In Da yyrlrJv,yrl | %o} rnrlr_r_l.

LONDON
ECONOMIC
DEVELOPMENT
CORPORATION

4. Coordinated Ec.Dev. 5. City Commitment

| ™ = O

8. Urban Design 9. Customer Service Provision
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1. Drugs Use & Street Culture

AT, \yiEss

Drug Use and Street Culture is
seen by all as the defining
issue in the downtown. The
issues identified include:

A centralized collection of
overlapping social services,
some who take a less
rigorous approach to case-
management

The type of drug use in
London

Funnelling of city buses
along the main corridor
Institutions and businesses
confronting the issue by
not occupying public
spaces

2. Supply of Development Sites

There is a shortage of
developable downtown sites
due to the majority being
concentrated with a limited
number of landowners.

Downtown has numerous
surface parking lots on
prime development sites
Shortage of sites has
yielded inflated land prices
for other developable
properties and inflated
commercial rents
Stakeholders identify lack
of co-ordination and
communication among
downtown landowners

What IS NOT Working In Downtown London

o R s W |

3. Conflicting Mandates

There is the perception of an
absence of ownership of
downtown management and
operations:

Downtown London Reconnaissance and Strategic Assessment | Stakeh

older Outreach

A lack of co-ordination and
communication between
municiple departments
resultin gin ineffeciant
practices and slow
adoption of possibly
catalytic changes for the
downtown

An absence of a central
municipal department,
group or individual to act a
resource or facilitator

I




4. Strategic Assessment: Recommendations
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Strategic Recommendations for Downtown London!

Immediate
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Immediate Recommendations

Immediate
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Establish “Green Zones” in the
Downtown

Establish a Coordinated
Approach between City Staff,
Local Agencies, Downtown
Stakeholders, Police & Health
Units
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Disarm Drug Use & Street Culture in the Downtown

.

Potential “Green ZOH@S”: Places to Progress to & Stop.At

ra. -

©

0
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Green Zones should be established along
Dundas Street (ahead of it becoming
Dundas Place), Victoria Park and
retrofitted into Market Lane.

These areas are critical areas to the
downtown (main & main and the central
green space respectively) that, in tackling
the drug and street culture issue, have
removed features that would make them
safe and pleasant to occupy.




Short-Term Recommendations
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Short-Term Recommendations

Immediate
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Pilot New Strateglc Interventions
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Pilot New Strategic Interventions in the Downtown

.

= AT gl

New InterventiOI}S_:‘Géiteways, Things-T6-Do; More Ac'tivityg

A~ °

A. Pilot New Strategic
Interventions in the
Downtown

Interventions do not need to be
cost intensive to be effective, but
should focus on several key
downtown areas

72N
0
o
2
(o E
)

Major gateways that can connect
to other markets (e.g. Richmond
and Oxford)

Points between centers of activity
(e.g. Richmond Street and Victoria
Park as major entrance points to
the downtown)




Pilot New Strategic Interventions in the Downtown
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ce Climbing (Seasonal
ce Slides/Urban Luge (Seasonal)
Bmall Outdoor Rink
JPutdoor Fitness Equipment
[Rock Climbing Center/ Wall
Roller Skating Rink
Fip-Lining
Ropes Course
aturalized Playground
JPutdoor Ping Pong/Foosball Tables
Basketball Court
Beach Volleyball
ockey Nets
Putdoor Slip & Slide (Summer
Bixi Terminal
n-line Path
Bkating Canal
ini Putt

Sports & Physical Activity
Activations

0od Hub/Food Central

Ehigging Container Food Village
0od Kiosks

Food & Beverage Rotating Food Trucks
. . rban Demonstration Garden
Activations offee Carts

Beer Garden & Resto
ooking School

abane & Sucre with Maple Snow (seasonal

Pesign Lab (Interactive Planning Area
lakers Space

ce Hotel

conic Public Art Strucutures
raffiti Walls

Art Park

ce Sculptures (Seasonal

Amphitheatre/Stage

Bports Statues

[Garden Art

Fashion Incubator Space

PJ Booth

[lech Working/Robotics Showcase (ETS

[Pop-up Fashion Retail (Quebec Design Showcase
ETS Tech Art

nteractive Public Art Installation (e.g. My Montreal
arge Picture "Frames"

Photo Booth

iant Chairs

ove Locks

usical Swings

uman Piano

Arts, Design & Cultural
Activations

iant Games (Jenga, Connect 4, Tic Tac Toe;
iant Kaleidoscopes
ego Display

arden Sanctuary
Relaxation Center

editation Room

rban Demonstration Garden

Relaxation Activations

eading Room

lovable Chairs and Tables
hess Tables

Blue Trees" or funky forests

Board Game Tables

—

—
Phade (umbrellas, unique shade structures B

Live Streaming (Sports), Movies, Events

lockey Night

City/Street Scenes

Plympic Village
JMarch Madnes

Outdoor Screen [Faces from around the world

Interactive Games

Euuerbowl
rey Cup

Live Webcam (Skype)

LS Experience

nteractive Light & Sound Displays

orld Cup Soccer

rand Prix

Light Therapy

Garden of Lights

Sports, Wellness

Lighting & Sound JLight Shows

ummer Hocke:

uad Windsor presents MTL 3-on-

IInteractive Light Projections on Buildings

& Events

uad Windsor presents Volleyball in the Ci

Christmas Lighting

roga

Light & Water Sculpture

[Cross Fit
rai-Chi

[Fountain with Seating Area

oot Camj

buad Windsor Running Club
uad Windsor Walking Club

Water Features

[Griffintown /Lachine Canal Walking Tour

nteractive Water Features

[Griffintown/Lachine Canal Biking Tour

JAquarium/Fish Displays

BQ Fest (Food Festival)
egetarian Food Festival

Mist Machines

Unique Benches

Food Festivals &

| awn Chairs

Events

Muskoka/Adirondack Chairs

[Colourful Movable Chairs

Bean Bags

Umbrellas

Furniture & Hammocks

Family Fun

Seating Arena Seats fommy & Me
IShade Features - povies
Picnic Tables lll‘ ;onceris (local sounds)
cagr ance Lessons
Slﬂlnq Pods » A t & [completement Cirque
Warming Lamps I'ts uit Blanche
Public Art-Seating Entertainment ?:;:103111\23;1; Block Party
Fire Pits o
Enhanced Site Connectivity - Designed E:tcal Artisan/Makers Market
Walking Paths ashion
Bike Paths oliday Market
F ].1 S.t i i anada Da
ull site Signage/Wayfinding Holiday Events [flowen
Interventions [JConnection from Windsor Station v ew Years

[Connection from Bell Center

alentine's Love Luau

District Branding

WWinterfoct /Winte

e

=M | BRERE

B An example “menu” of urban activations based on a clients unique goals, end §
users, development objectives... For downtown London, these interventions N
(and many others) could work, so long as they are properly tested — physical
exploration of needs, business plans, understanding of spin-offs, etc.

‘@ ” lammocks
Urban Playground lovable Furniture =
: s eeter totter, big swings, fun for all ages
Activations e &rages
| & R o o, o R
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Strategic Recommendations
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Strategic Recommendations
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Disarm Drug Use & Street Culture
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Strategically Reprogram and Retenant The Downtown

A. Establish a Targeted Leasing and Programming Strategy for the Downtown
to recruit the right tenants, achieve viable rents and establish long-term uses within
the downtown. Steps to achieving this strategy should include:

[T Target Concept Category Target Concept
Larger-Scale Goods and |~ Destination Sports & Recreation 3010
Services Retail 4 Quick Serve
Total Block CNR | 3,919 Quick Serve Example Options for Uses: Gelato &
Ice Cream; Boutique Convenience
Health and Wellness Retail ! ¥
Store; Florist; Creperie; Deli; Cheese
Health and Wellness Retai | Massotherapy, Eco-Friendly Day Spa 76 Health and Wellness Retall Shop
fealth and Wellness Retail or Boutique Hair/Nail Salon g Quick Serve 1,030
Total Block 16 4,302
Health and Wellness Retail | _Yoga Studio, or Fitness Studio 1,963
Total Block 1/14 3,729 Targer-Scale Goods and
; Bank 3,035
Restaurant | Canary Restaurant [ 1,500 vy sser\wées Tsand
X rger-Scale Goods ant
Tobal Biock 0] 7500 ervicer Gourmet Grocer 3,500
Total Block 12 6535
Quick Serve Example Options for Uses: Cafe 852
Quick Serve Sandwich Shop; Healthy Grab 372 La"ge"sga‘e_e"m” and Service Retail | 4,143
Health and Wellness Retail| 2nd Go; Raw or Organic Desserts; 405 erVICEs
Health and Wellness Retail |O"€anic Butcher or Fish Shop; Health[ ™42, | i Total Block 13| 4143
Food Store; Juice Bar; Healthy
Quick Serve g g 385
- Conven
Quick Serve Bakery; Store 16 [ Total Phase 2 GLA| _punidaits
Total Block 15 3,252

PEVYCR caith and Wellness Retail [ Detin2t0n ng"‘:l& Recreation 2,277
FETLYM Hcaith and Wellness Retail [ Detin2t0n ng":l& Recreation 4,150
Total Block 11 6427

LARGER-SCALE
Restaurant Italian Pizzeria 2,549 -
Restaurant i Pub and Grill 2,549 28% -
Restaurant onal Takeout 1,519 ~
Restaurant Tapas & Wine Bar 2,016 )
Quick Serve Tea Shop 598 HEALTH AND
Restaurant Farm-to-Table Bistro 2,827 WELLNESS RETAIL
Total Block 4 12,058 28%
[
[

Total Phase 1 GLA| 30,885

- Health and
Wellness Retail

. Larcer-Scale
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Strategic Recommendations

Immediate
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Commit Economic Development to the Downtown

The Downtown is
the Economic Engine of the entire City

When investment is made in the downtown, it pays off for all of London by
creating increased taxes, tourism, activation, entertainment and more... It
improves ne1ghbourhood economic re5111ancy

N ll““ pRBRRRAL -
BT RET R T
L‘_‘_——L‘—.

W‘" ' ie
21&_“ - 2w i ekt l

T. o’ i
B
. e THNF
YL ‘»ﬁ n-:« Tl Y , I " 1 . ;
» S a - - p—— e "<
- . - % e

|| I| - §;~

Downtown London Reconnaissance and Strategic Assessment | Strategic Assessment: Recommendations



Strategic Recommendations

2

Immediate
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Short-Term
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Medium-Term
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Strategic Recommendations
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Disarm Drug Use & Street Culture _ : :

Immediate

Short-Term
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Coordinated Economic Development Plan for Town & Gown Integration
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5. Next Steps
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Next Steps for Downtown London

Establish the Downtown London
Working Group

A Downtown London Working
Group should have membership
composed of core downtown
stakeholders and decision makers:

* Property Owners
e  City Staff

* DL Staff

*  Stakeholders

Bring the right people to the table to
address the areas where the
downtown needs improvement.

Develop Action Plans to Target
Implementable Projects

With direction from the Working
Group over which party is the most
equipped to lead /champion:

*  Develop implementable Action
Plans that focus on projects and
interventions to help transform
the downtown

*  Focus on correcting what isn’t
working

Implement Projects that Can
Transform the Downtown

Implement projects be they short-,
medium- or long-term undertakings:

*  Show civic and stakeholder
commitment to the downtown'’s
transformation

* Demonstrate that change is
happening

*  Testideas that can form the

basis of new developments or

commitments

Downtown London Reconnaissance and Strategic Assessment | Next Steps
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Next Steps for Downtown London: The Working Group

* A Downtown Working Group is a tool to
ensure that coordination (Public/Private,
Departmental, Service Providers, etc.) is
brought to major city building initiatives

e It ensures that mistakes are not
unintentionally repeated, work
replicated, or problems unaccounted for
so that the maximum value can be
unlocked from new initiatives.

VMC Project Team Roles ke

dR ibiliti - -
an esponsioilities . Mo o ware
draf proposed e - e Membership should be made-up of vested

Facilitator AS NEEDED

MONTHLY / QUARTERLY
K coords

stakeholders who have decision-making
power; some areas to consider are:

Project dtoes Lo
Priorities and e
COUNCIL N ey initatves \£ o - oo
Commitee wore, (5, e Public Health,
DECISION MAKING s rm— CO\ S * Police & Emergency Services,
e == @ *  Planning,
RNy S * Urban Design,
N * Engineering,
10 * Economic Development,

* Institutions,

The City of Vaughan Downtown Working Group: City, Private Sector, Stakeholders and * Etc
Consultants coming together to further downtown initiatives; supported by a city structure
designed to take outcomes from the working group and advance them into action.
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The Downtown Coordinator

PER SCHEDULE, VMC AS STANDING ITEM
« Corporate prioritization

o Guidance and direction

Engage Stakeholders
Consensus building

« Coordinate with Departments
o Flag Issues / identify priorities
o Prepare updates

« Communications

MONTHLY
VMC Project Team Roles w“u" « Chaired by VMC Development Facilitator
Group « Mayor participate as Project Ambassador
and Recsnnncihilities « Align efforts
« Move development forward
vMmC
Development WEEKLY
Facilitator o Back-bone team
AS NEEDED « Manage City Initiated Projects MONTHLY / QUARTERLY

« Fast-track coordination

« Review of development applications

« Flag Issues / identify priorities

« Project delivery
« Sharepoint ban
CORPORATE LEADERSHIP VMC birsm o )
SUPPORT Project Gusdehnes n.m"'”“'.'
Priorities and =
COUNCIL itiati L -
Key Initiatives .
s ac
Committee Gerardo Paez et
Jennifer Capolla Logullo e
Amy Roots
Development Lawyer
D E C l S l O N M A K | N G Barbara Cribbett Tim Simmonds <" Andrew Pearce el ‘;::.i‘:': Stephen Lue
John MacKenzie .. - Jamie Bronsema — —— — Moira Wilson
PER SCHEDULE, VMC AS STANDING ITEM Paul Jankowski LUloyd Noronha ~l. Niaz Muhammad
« Ensuring VMC becomes a success John Henry Grant Uyeyama —— Danny Woo PAC
 High priority project Marylee Farrugia Jennifer Ladouceur Community Dino Macchiusi Meetings
Joseph Pittari Gary Williams 7"""':""""‘ Greg Seganfreddo
Heather Wilson “ Shirley Kam
Leo Grellette Brianne Clace Circulations
Roy McQuillan Terry Uuni

In Vaughan it is the Executive Director, Office of the City Manager supported by this
organization Structure

In Mississauga it is the Manager of the Downtown Collaborative

In London it is likely a role tasked with coordinating various departments that
interface with the urban core area
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