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Elgin Arca Lake Huron

Water Board strives to operate and
ontinually improve the sustainable,
wronmentally friendly utility that

‘ovides safe drinking water at stable
and reasonable prices to current and
future member municipalities.
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08/09/2016

ested information about the

nment of the Water Board's
rategic Plan with the Strategic Plan
i the City of London... and seek

“opportunities for improved

collaboration.
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ake Huron Board * Elgin Area Board

« City of London
 Councillor Park
ouncillo ~» Councillor Ridley
= * Councillor Ridley ¢ Councillor Usher

_;:' Councillor Van Holst « City of St. Thomas
' South Huron » Bayham/Malahide/Aylmer

North Middlesex - Central Elgin/Southwold/
s Lambton Shores Dutton Dunwich

s Bluewater

* Lucan-Biddulph

» Middlesex Centre
 Strathroy Caradoc
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Elgin Arca Lake Huron

erned by Water Boards:
iéat and supply drinking water to benefiting

nicipalities

Wholesale” supply of water to London from
oth systems
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08/09/2016

an, and updated

2atment optimization and energy efficiency
uistomer Levels of Service, risk mitigation litiatives

amework, business case process, energy
‘management

egrated research with strategic partners

E NSERC, universities, private companies)
Environmental Management, Quality Real-time monitoring of critical infrastructure
Management, and Incident Management

# Significant infrastructure investments in
* Improved efficiency, effectiveness and partnership with Canada and Ontario
resiliency
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ollaboration

oordination of service delivery

Policy Alignmet; C |
B B : ¥ 3 Members from each (0]8]g[]
operational coordination with all : municipality
municipalities) “ e

fficiency of administrative support

Work with Ontario to improve regulatory
framework and implement programs

> ) Tactical Alignment; ( . )
Operation Coordination of Operation
) operations
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Coordination of

- . Strategic Alignment; o .
Administration Administration
> administration )

esidual Management Facilities

uron-Elgin-London (HELP) Project Clean
— Water complete in 2017
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