Work Plan Updates

The work plan will be included in our agenda every second month beginning in April, and we
should review it and update as needed at that time. | hope the following will give some
structure to the first attempt to do this.

1. Updates from each of the leads
As a quick reference, here are the leads listed in the current work plan:

Alyssa Penney - London Road Safety Strategy
Jon Kostyniuk - Transportation Master Plan
Jon Kostyniuk - Active Transportation / Transportation Demand Management
Amanda Stratton - Broader public engagement
Amanda Stratton - Educational presentations
Amanda Stratton - Following CWC
Steven Greenley - Following LTC
Lindsee Perkins / Gordon Debbert - Rapid Transit
Henk Ketelaars - Electric scooters / assisting devices
Sarah Brooks - Dundas Place
Henk Ketelaars & Amir Farahi - Roadwork policies
Julian Pecchia & Amir Farahi - Emerging technologies
Julian Pecchia & Amir Farahi - Automated vehicles

Questions you may want to answer in an update:

What is the current status of the project / initiative / program?

Is there an upcoming opportunity for the TAC to provide input?

Have any issues come up that you think the TAC should address or be aware of?
Are there any problems you could use some help solving?

Has this been discussed by a working group or subcommittee?

Should a working group or subcommittee meet on the topic?

Do you want to continue as the lead?

How should we adjust the work plan?

If your update is very complex or lengthy, please consider emailing it to the
committee ahead of time so that we can review it and keep our discussion in the
meeting efficient.

2. General Questions to Consider:
Should anything be added to the work plan? (Each item will need a lead)

Should anything be removed from the work plan?
Are there any existing work plan items that you’d like to work more actively on?

(Submitted by A. Stratton)



